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1 Policy Statement
1st Staff is dedicated to cultivating a supportive and enriching educational space tailored to the holistic development of young learners. Our primary goal is to empower students to reach their full potential within a secure and respectful atmosphere, actively dismantling obstacles to learning and fostering a culture of mutual regard. We are committed to facilitating students' successful transitions back into mainstream educational settings, advanced learning programs, or the workforce. This Behaviour Policy outlines a clear set of guidelines for staff, students, and parents/guardians, designed to:
· Acknowledge and strengthen positive behavioural standards.
· Encourage the development of self-confidence and personal responsibility.
· Guide students toward appropriate conduct through constructive and supportive strategies.

2 Aims
· Nurture Positive Behaviour: To nurture behaviours rooted in our fundamental values of respect, responsibility, and resilience, ensuring every pupil has the opportunity to learn and develop within a calm, safe, and supportive environment
· Provide a Consistent and Safe Environment: To establish a secure environment where all pupils feel safe and supported, through the implementation of a consistent and fair behaviour management policy.
· Support Individual Pupil Growth: To provide opportunities for pupils to develop their social, emotional, and behavioural skills, supporting individual progress.
· Set Clear Behavioural Expectations: To define unacceptable behaviours, including bullying and discrimination, in order to promote a positive and respectful environment.

3 Definitions 
1st Staff provides a supportive and effective learning experience where the academic and personal development of each tutee is prioritised. Our goal is to empower tutees to reach their individual learning objectives within a secure and respectful environment.
By addressing and overcoming individual learning challenges, we aim to facilitate successful progression in their educational journey. All participants are expected to conduct themselves professionally, accept accountability for their contributions to the learning process, and actively foster a positive and collaborative tutoring experience.
4 Misbehaviour is defined as, but not limited to, the following:
· Unauthorised Use of Electronic Devices: Using mobile phones, gaming devices, or engaging in any activity unrelated to the lesson content without explicit permission from the tutor. 
· Non-Engagement and Task Avoidance: Refusing to participate in the learning material, consistently failing to complete assigned tasks, or demonstrating a lack of effort. 
· Disrespectful Communication: Employing an inappropriate tone, sarcasm, dismissive language, or any form of verbal disrespect towards tutors or other tutees. 
· Punctuality and Attendance Issues: Arriving late for scheduled sessions or missing lessons without providing adequate and timely notice, as per the agreed-upon terms. 
· Disruptive Behaviour: Interrupting sessions with irrelevant comments, noises, or actions that impede the learning process. 
· Violation of Agreed-Upon Conduct: Engaging in eating, drinking, or any other behaviour that violates established norms or agreements for the tutoring session. 
· Inappropriate Language: Using profanity, offensive language, or any form of verbal abuse towards tutors or other tutees. 
· Negative Attitude: Demonstrating a consistently negative, uncooperative, or disruptive attitude that hinders the learning environment.
· Breaches of online safety: Any behaviour that breaks agreed online safety rules, or that puts the tutor or tutee at risk.
5 Serious Misbehaviour
Serious misbehaviour constitutes actions that severely disrupt the learning environment, endanger the safety and well-being of individuals, or violate legal and ethical standards. Consequences for serious misbehaviour may include, but are not limited to: reflection time, review of placement with 1st Staff Tutoring, and, where appropriate, referral to external agencies, including the police.
Serious misbehaviour is defined as, but not limited to, the following:
· Bullying (in any form): Any repeated and persistent behaviour, whether physical, verbal, or online, that is intended to cause harm, distress, or fear. This includes cyberbullying, which involves the use of electronic communication to bully a person.
· Sexual Violence: This includes, but is not limited to: 
· Rape, assault by penetration, or sexual assault (any intentional sexual touching without consent).
· It is vital to understand that consent must be freely given, informed, and ongoing.
· Sexual Harassment: Any unwanted conduct of a sexual nature that violates an individual's dignity or creates an intimidating, hostile, degrading, humiliating, or offensive environment. This includes: 
· Sexual comments, jokes, or gestures.
· Physical behaviours such as unwanted touching or interference with clothing.
· Online sexual harassment, including unwanted sexual comments and messages (via social media or other platforms), the sharing of nude or semi-nude images or videos without consent, or the distribution of other explicit content.
· Discriminatory Behaviour: Any behaviour that is racist, sexist, homophobic, transphobic, or discriminatory on the grounds of any protected characteristic as defined by the Equality Act 2010.
· Possession of Prohibited Items: This includes, but is not limited to: 
· Knives or other weapons.
· Alcohol.
· Illegal drugs or controlled substances.
· Stolen items.
· Fireworks or explosives.
· Pornographic or indecent images.
· Smoking paraphernalia.
· Energy drinks (if prohibited by the organisation).
· Illegal images or recordings on electronic devices.
· The possession of any prohibited item will be addressed on a case-by-case basis, considering the specific circumstances.
· Use or Sale of Drugs or Alcohol: Any unauthorised use, possession, or distribution of illegal drugs or alcohol on the premises or during tutoring sessions.
· Refusal to Leave Premises: Refusal to leave the premises when instructed to do so by a member of staff or authorised person.
· Persistent Breaches of Rules: Repeated and deliberate violations of established rules and policies.
6 Bullying 
1st Staff maintains a strict zero-tolerance policy regarding bullying and harassment in any form. Bullying is defined as any repeated and persistent behaviour, whether intentional or unintentional, that aims to cause harm, distress, or fear to another individual. This behaviour can manifest in various ways, including:
· Physical Bullying: Involves physical actions such as hitting, kicking, pushing, or any other form of physical violence or intimidation.
· Verbal Bullying: Includes name-calling, insults, threats, derogatory remarks, or any other form of verbal abuse.
· Emotional/Psychological Bullying: Encompasses behaviours that aim to manipulate, isolate, or undermine an individual, such as spreading rumours, social exclusion, or intimidation.
· Cyberbullying: Involves the use of electronic communication, such as social media, text messaging, or email, to bully, harass, or intimidate another person. This can include spreading rumours, posting embarrassing photos or videos, or sending threatening messages.
· Discriminatory Bullying: Bullying that is motivated by prejudice or discrimination based on protected characteristics such as race, religion, gender, sexual orientation, disability, or any other personal attribute.
1st Staff is committed to providing a safe and supportive learning environment for all tutees and tutors. Any instances of bullying or harassment will be taken seriously and addressed promptly and appropriately.
7 Types of Bullying and Their Definitions
1st Staff Tutoring recognises that bullying can manifest in various forms, each causing significant harm to the individual targeted. The following are key types of bullying:
· Emotional/Psychological Bullying: 
· This involves behaviours intended to cause emotional distress, such as social exclusion, isolation, spreading rumours, manipulation, intimidation, or persistent teasing.
· Physical Bullying: 
· This encompasses any physical act intended to harm or intimidate, including hitting, kicking, pushing, tripping, pinching, damaging or stealing belongings, or any other form of physical violence or threat.
· Prejudice-Based and Discriminatory Bullying: 
· This form of bullying is motivated by prejudice or discrimination against an individual or group based on protected characteristics as defined by the Equality Act 2010. It includes, but is not limited to: 
· Racial Bullying: Targeting individuals based on their race, ethnicity, or nationality.
· Faith-Based Bullying: Targeting individuals based on their religious beliefs or practices.
· Gendered (Sexist) Bullying: Targeting individuals based on their gender.
· Homophobic/Biphobic/Lesbophobic Bullying: Targeting individuals based on their sexual orientation.
· Transphobic Bullying: Targeting individuals based on their gender identity or expression.
· Disability-Based Bullying: Targeting individuals based on their physical or mental disabilities.
· This type of bullying can involve verbal abuse, taunts, offensive gestures, discriminatory graffiti, online harassment, or physical abuse that directly targets a person's identity.
8 Verbal Bullying (Direct or Indirect)
Verbal bullying involves the use of spoken or written words to harm, intimidate, or humiliate another individual. It can take various forms, including:
· Direct Verbal Abuse: 
· This includes name-calling, insults, derogatory remarks, threats, and abusive language directed towards an individual.
· Indirect Verbal Abuse: 
· This encompasses spreading rumours, gossip, or malicious stories about an individual, as well as engaging in teasing, sarcasm, or mockery intended to cause emotional distress.
· Written or Online Verbal Abuse: 
· This includes sending hurtful messages, posting offensive comments on social media, or any other form of written or online communication intended to bully or harass.
9 Cyberbullying 
Cyberbullying is a form of bullying that occurs through the use of electronic communication, including social media platforms, messaging apps, online gaming sites, email, and any other digital medium. It involves the use of technology to harass, intimidate, threaten, humiliate, or exclude an individual.
Cyberbullying, like all forms of bullying, is an antisocial behaviour that can significantly impact the mental, emotional, and physical well-being of both tutees and tutors. 1st Staff Tutoring maintains a zero-tolerance stance against cyberbullying and will not tolerate any instances of such behaviour.
All tutors at 1st Staff share the responsibility to safeguard and promote the welfare of their tutees. Tutors are vigilant in identifying tutees who may be experiencing or at risk of experiencing significant harm, including harm caused by cyberbullying, and will take appropriate action to ensure their safety and well-being.
To address cyberbullying effectively, 1st Staff will:
· Provide clear definitions and examples of cyberbullying to tutors and tutees.
· Implement and maintain a comprehensive anti-bullying policy that specifically addresses cyberbullying.
· Raise awareness of cyberbullying through relevant discussions, workshops, and educational materials.
· Encourage tutees to report any incidents of cyberbullying immediately to their tutor or a trusted adult.
· Ensure that all reports of cyberbullying are investigated promptly and thoroughly.
· Offer support and restorative practices to both tutees who have experienced cyberbullying and those who have engaged in it, focusing on repairing harm and promoting positive behaviour.
· Integrate strategies for developing empathy and emotional intelligence into tutoring sessions.
· Provide ongoing education about the impact of cyberbullying and strategies for prevention through discussions and educational resources.
· Maintain clear procedures for reporting and escalating serious cyberbullying incidents to appropriate authorities when necessary.
· Educate tutors and tutees on online safety best practices.
10 Child-on-Child Abuse 
1st Staff unequivocally states that sexual violence and harassment are unacceptable and will not be tolerated under any circumstances. All tutors are expected to challenge such behaviours if they witness them or if children disclose instances of such conduct.
We do not dismiss language or behaviour of this nature as "banter" or "just kids being kids." We recognise that it is a serious safeguarding issue that requires immediate and appropriate action.
In the event of any reports of child-on-child sexual violence or harassment, whether online or in person, 1st Staff tutors will adhere to the procedures outlined in our Safeguarding and Child Protection Policy.
· All incidents will be treated as safeguarding matters and meticulously documented.
· Reports will be immediately referred to the designated safeguarding lead (DSL) or deputy DSL for guidance on the appropriate response.
· Each incident will be carefully assessed and handled on a case-by-case basis, prioritising the safety and well-being of all involved.
· Where appropriate, and following safeguarding guidelines, external agencies such as the police or social services will be contacted.
This approach ensures that every incident is taken seriously, managed in a way that prioritises the safety and well-being of all children, and that appropriate action is taken.
For further details, please see our Safeguarding and Child Protection Policy.
11 Roles and Responsibilities 
1st Staff tutors are expected to:
· Establish Positive Tutor-Tutee Relationships: Build strong, supportive, and trusting relationships with tutees, fostering a positive learning environment.
· Maintain Professionalism and High Expectations: Exhibit resilience, professionalism, and maintain high expectations for tutee engagement and behaviour.
· Understand the Underlying Causes of Behaviour: Seek to understand the potential underlying causes of challenging behaviour, recognising that all behaviour can be a form of communication.
· Maintain Clear Communication with Parents/Carers: Communicate regularly and effectively with parents/carers regarding tutee progress and behaviour through agreed-upon methods.
· Reinforce Positive Behaviour: Recognise and reinforce positive tutee behaviours through verbal praise, positive feedback, or other appropriate methods.
· Address Negative Behaviour Appropriately: Address negative tutee behaviours progressively, starting with verbal reminders and escalating to more serious measures, such as communication with parents/carers, as necessary.
· Create a Calm and Safe Learning Environment: Ensure that the tutoring environment, whether online or in person, is calm, safe, and conducive to learning.
· Implement the Behaviour Policy Consistently: Apply the 1st Staff behaviour policy consistently and fairly.
· Maintain Accurate Records of Behaviour Incidents: Record any behaviour incidents promptly and accurately, following 1st Staff's recording procedures.
· Model Expected Behaviour and Positive Interactions: Serve as positive role models by demonstrating expected behaviour and fostering positive interactions.
· Reflect on Personal Behaviour: Regularly reflect on their own behaviour and ensure they are upholding 1st Staff's rules and expectations.
· Uphold safeguarding rules: Uphold all safeguarding rules and procedures.
Parents and Carers 
Parents and carers are encouraged to, where possible:
· Familiarise Themselves with 1st Staff's Behaviour Policy: Understand the company's behaviour policy and reinforce positive behaviours at home that align with the policy.
· Support Their Child's Adherence to the Policy: Actively support their child in understanding and adhering to the 1st Staff behaviour policy during tutoring sessions and in their general learning.
· Communicate Changes in Circumstances: Inform 1st Staff of any changes in their child's circumstances that may affect their behaviour or learning during tutoring sessions.
· Engage in Collaborative Support: Participate in any collaborative support efforts following instances of misbehaviour or to enhance learning progress, such as attending review meetings or contributing to behaviour intervention plans.
· Maintain Open Communication with Tutors: Maintain open lines of communication with their child's tutor, to ensure a collaborative approach to the tutee's learning and behaviour.
· Provide a suitable learning environment at home: Where online tutoring is taking place, provide a quiet space for the tutee to learn.
Students 
Students will be made aware of the following:
· Responsibility to Follow the Behaviour Policy: That they have a responsibility to understand and adhere to the 1st Staff behaviour policy.
· 1st Staff's Key Expectations: The core expectations and guidelines for conduct during learning sessions.
· Expected Behaviour During Learning Sessions: The specific standards of behaviour expected during all learning sessions, whether online or in person.
· Rewards and Consequences: The rewards and positive feedback they can earn for meeting behaviour standards, and the consequences they will face for failing to meet those standards.
· Available Support: The support available to them to help them meet behaviour standards and succeed in their learning.
· How to report any safeguarding concerns: Students will be made aware of how to report any safeguarding concerns they may have.
12 Student Expectations 
At 1st Staff, we believe all students can achieve their learning goals. We encourage success by supporting students in meeting the following expectations:
Being Prepared to Learn:
· Punctuality: Arriving on time for scheduled tutoring sessions, whether online or in person.
· Appropriate Conduct: Adhering to agreed-upon expectations regarding eating, drinking, and general behaviour during tutoring sessions.
· Respectful Communication: Using respectful language and tone when communicating with tutors and other students (if in a group setting).
· Active Engagement: Actively listening to the tutor, participating in discussions, and expecting the same in return.
· Best Effort: Consistently putting forth their best effort in all learning activities and tasks.
Caring for the Learning Environment:
· Respect for Resources: Taking care of learning materials, online platforms, and any equipment used during tutoring sessions.
· Respect for Others: Showing respect for the tutor and, if applicable, other students in the learning environment.

Maintaining Safety (Online and In-Person):
· Adherence to Schedule: Being present and engaged during scheduled tutoring sessions.
· Online Safety: Following online safety guidelines and protocols, including responsible use of communication platforms.
· Self-Regulation: Thinking before acting and using appropriate strategies to manage emotions and maintain focus during sessions.
· Seeking Support: Seeking help and support from the tutor when needed, whether for academic or personal concerns.
Prohibited Behaviours:
· Inappropriate Language: Using profanity, offensive language, or gestures.
· Substance Use: Vaping, smoking, or using any prohibited substances during tutoring sessions, whether online or in person.
· Aggressive Behaviour: Engaging in physical or verbal aggression towards the tutor or other students.
· Bullying and Discrimination: Engaging in bullying, harassment, or any form of discrimination, including cyberbullying.
13 Positive Behaviour Management 
At 1st Staff, we believe that proactive strategies are key to fostering a positive learning environment. Effective planning and preventative measures promote acceptable behaviour and minimise misbehaviour. Our approach emphasises cooperation, responsibility, respect, and self-respect.
We recognise that factors outside of tutoring sessions can influence student behaviour. Tutors will address any incidents that cause students to feel vulnerable or unsafe, including those originating from online interactions.
Students thrive in a supportive and structured environment. They value tutors who:
· Treat them as individuals.
· Help them learn and build confidence.
· Create positive and engaging sessions.
· Are fair and consistent.
· Maintain a positive and encouraging atmosphere.
To create a conducive learning environment, tutors should:
· Establish Clear Routines: Begin sessions with clear expectations and routines.
· Communicate Expectations Clearly: Communicate behaviour expectations in a clear and consistent manner.
· Reinforce Positive Behaviour: Highlight and promote positive behaviour through praise and encouragement.
· Plan Engaging Sessions: Plan differentiated learning experiences that are relevant to the student's needs and interests.
· Provide Varied and Challenging Tasks: Offer varied tasks that are sufficiently challenging and achievable.
· Adapt to Student Needs: Demonstrate flexibility when planned activities fail to engage students.
· Maintain Appropriate Pace: Teach at an appropriate pace, ensuring a clear sense of progression.
During sessions, tutors should:
· Set Clear Learning Objectives: Establish clear learning objectives that are attainable within the session.
· Model Tasks and Success Criteria: Model tasks clearly and provide explicit success criteria.
· Provide Encouragement and Support: Encourage students through praise, help, and explanations.
· Monitor Progress and Provide Feedback: Monitor student progress and provide timely and constructive feedback.
· Correct Errors Constructively: Correct errors in a way that emphasises learning opportunities.
· Provide Personalised Feedback: Give personalised feedback on academic and social progress.
To recognise achievement, tutors should:
· Use Spontaneous Praise: Provide immediate and sincere praise.
· Share Progress with Parents/Carers: Inform parents/carers of positive experiences and achievements.
· Acknowledge Effort and Progress: Acknowledge student effort and progress in a meaningful way.
14 Responding to Good Behaviour 
When a student's behaviour meets or exceeds expectations, tutors will provide positive recognition and rewards. This reinforces 1st Staff's culture and ethos of positive learning.
Positive reinforcements and rewards will be applied consistently and fairly to reinforce expectations and promote a positive learning environment.
Positive behaviour will be recognised and rewarded with:
· Individualised Positive Feedback: Providing specific and personalised praise that highlights the student's effort, progress, or positive behaviour during the session.
· Verbal Praise and Encouragement: Offering immediate and sincere verbal praise for good behaviour, active participation, or successful completion of tasks.
· Positive Reinforcement: Using specific positive reinforcement techniques that are relevant to the student, such as extra time on a favoured activity, or positive written feedback to parents.
· Constructive Feedback on Progress: Giving constructive feedback that acknowledges the student's progress and effort, reinforcing positive learning habits.
· Building Confidence: Tutors should aim to build confidence in students by highlighting good behaviour, and academic successes.
· Positive Parental Communication: Where appropriate communicating positive behaviour to parents/carers.
· Consistent Application: Ensuring that all positive reinforcement is applied consistently and fairly to all students.

15 Preventative Work 
Inappropriate behaviour is more likely when students lack a sense of purpose, structure, or are affected by external factors. Tutors should implement the following preventative strategies:
· Establish Clear Session Structure and Expectations: Provide a clear structure for each tutoring session, outlining learning objectives, activities, and expectations for success.
· Regularly Monitor and Communicate Progress: Regularly assess student progress and communicate it clearly, providing feedback and setting achievable goals.
· Offer Engaging and Differentiated Activities: Offer a variety of engaging and differentiated activities that cater to the student's individual learning style and needs.
· Develop Independent Learning Skills: Foster the development of independent learning skills, empowering students to take ownership of their learning.
· Build a Positive Tutor-Student Relationship: Build a positive rapport with the student, creating a trusting and supportive learning environment.
· Address External Factors: Be aware of any external factors that may be affecting the student's behaviour or learning and provide appropriate support or guidance.
· Proactively address knowledge gaps: Identify and address knowledge gaps early in the tutoring sessions.

16 Responding to Misconduct 
When a student's behaviour falls below the expected standard, tutors will respond promptly to restore a calm and productive learning environment and to prevent future occurrences of misbehaviour.
Tutors will maintain a predictable environment by consistently addressing behaviour that deviates from expectations, responding in a fair, consistent, and proportionate manner, so students understand that misbehaviour will always be addressed.
De-escalation techniques will be employed to prevent further behaviour issues, such as using pre-agreed phrases, redirection, or offering a brief break.
All students will be treated equitably, with any contributing factors to the behavioural incident identified and considered.
When implementing behaviour sanctions, tutors will also consider what support can be offered to help students meet behaviour standards in future sessions.
In exceptional circumstances, and as a last resort, tutors will follow 1st Staff's safeguarding policy regarding physical intervention, which prioritises the safety of all parties.
17 Physical Intervention 
Physical intervention encompasses a range of actions involving physical contact with students. All tutors have a duty to use physical intervention, as a last resort, in the following exceptional circumstances to prevent a student from:
· Causing significant disorder that poses an immediate risk to safety.
· Imminently hurting themselves or others.
· Imminently causing significant damage to property.
· Committing an offence that poses an immediate risk.
Incidents involving physical intervention must:
· Always be used as a last resort, in exceptional circumstances.
· Be applied using the minimum amount of force and for the shortest duration possible.
· Be used in a manner that maintains the safety and dignity of all individuals involved.
· Never be used as a form of punishment.
· Be thoroughly recorded and reported to the designated safeguarding lead (DSL) and parents/carers.
When considering physical intervention, tutors must:
· Carefully assess the risks involved, including any specific vulnerabilities of the student, such as special educational needs and disabilities (SEND), mental health needs, or medical conditions.
· Follow all guidelines set out in the 1st Staff Safeguarding policy.
All incidents involving physical intervention will be meticulously recorded and reviewed by the DSL. Parents/carers will be informed promptly when physical intervention has been used with their child.

18 Confiscation, searches and screening
Confiscation of items will be conducted in accordance with the Department for Education's (DfE) latest guidance on searching, screening, and confiscation, where applicable.
Any prohibited items (as listed in the "Serious Misbehaviour" section of this policy) found in a student's possession during a tutoring session will be confiscated. These items will not be returned to the student.
We will also confiscate any item that is deemed harmful or detrimental to the safety and well-being of the student or tutor, or that significantly disrupts the tutoring session. These items will be returned to the student after discussion with the designated safeguarding lead (DSL) and parents/carers, if appropriate.
19 Searching a Student 
Physical searches of a student will only be conducted in exceptional circumstances, and only by a tutor who has been explicitly authorised to do so by the 1st Staff designated safeguarding lead (DSL).
Due to the nature of 1st Staff tutoring, which often takes place in the student's home or online, physical searches are highly unlikely. They would only be considered in scenarios where there is an immediate and serious risk to the safety of the student, the tutor, or others present.
If a tutor believes a search is necessary due to an immediate and serious risk, they must:
· Immediately contact the 1st Staff DSL for guidance and authorisation.
· Prioritise the safety and well-being of the student and themselves.
· Only conduct the search if there is a reasonable belief that the student possesses a prohibited item (as defined in the "Serious Misbehaviour" section) that poses an immediate and serious risk.
· Only conduct the search if it is not reasonably practicable to wait for the arrival of emergency services.
If a search is authorised, the tutor must:
· Explain to the student why they are being searched, what the search entails, how and where it will be carried out, and give the student the opportunity to ask questions.
· Seek the student’s cooperation.
· Conduct the search in a private and appropriate location, if possible.
· If safe to do so, have another trusted adult present.
· Immediately report the search to the DSL and ensure a written record is kept.
If the student refuses to cooperate, the tutor will:
· Contact the DSL immediately.
· Not use physical force unless there is an immediate and serious risk to life or limb.
· If there is an immediate and serious risk to life or limb, they may use the minimal amount of force necessary to retrieve the dangerous item, prior to the arrival of emergency services.
· Follow all 1st Staff safeguarding policies and procedures.

20 Searching Student Possessions
"Possessions" refers to any items that the student has or appears to have control of, including but not limited to: bags, coats, jumpers, jackets, hats, scarves, gloves, and footwear.
Due to the nature of 1st Staff tutoring, which often takes place in the student's home or online, searches of possessions are highly unlikely. They would only be considered in scenarios where there is an immediate and serious risk to the safety of the student, the tutor, or others present.
A tutor can search a student's possessions for any item if the student agrees to the search. If the student does not agree, a search can only be conducted if there is a reasonable belief that the student possesses a prohibited item (as defined in the "Serious Misbehaviour" section) that poses an immediate and serious risk.
A search of possessions can only be conducted if:
· The tutor has been authorised by the DSL.
· There is an immediate and serious risk.
· If safe to do so, another trusted adult is present.
· The search is conducted in a private and appropriate location.
· The search is recorded and reported to the DSL.
If there is an immediate and serious risk of harm and it is not reasonably practicable to have another adult present, the search can be conducted by a single authorised tutor. However, this must be immediately reported to the DSL.
21 Informing the Designated Safeguarding Lead (DSL) 
Any tutor who conducts a search of a student or their possessions, or who has reasonable grounds to suspect a student is in possession of a prohibited item (as defined in the "Serious Misbehaviour" section), must inform the 1st Staff designated safeguarding lead (DSL) without delay.
The tutor must also inform the DSL immediately if they believe a search has revealed a safeguarding risk to the student or any other individual.
All searches, including those where no prohibited items are found, and any instances where there was reasonable suspicion of possession of a prohibited item, will be meticulously recorded and reported to the DSL, following 1st Staff's safeguarding procedures.
22 Informing Parents/Carers 
Parents/carers will be informed promptly of any search conducted for a prohibited item (as defined in the "Serious Misbehaviour" section). A 1st Staff representative, typically the designated safeguarding lead (DSL) or a designated member of staff, will inform the parents/carers as soon as is reasonably practicable, providing the following information:
· A clear and concise explanation of what occurred.
· A description of any items found during the search.
· Details of any items confiscated.
· A summary of the actions taken by 1st Staff, including any sanctions applied to the student.

23 Support After a Search 
Regardless of whether any items are found during a search, 1st Staff will assess whether the student may be experiencing or at risk of experiencing harm, and whether any specific support is required. This assessment will take into account the reasons for the search, the search itself, and the outcome of the search.
If there are concerns about the student's well-being, tutors will follow 1st Staff's safeguarding policy and immediately contact the designated safeguarding lead (DSL). The DSL will assess the situation and determine whether an early help intervention or a referral to children's social care is necessary.
24 Strip Searches 
1st Staff tutors are not authorised to conduct strip searches (removing more than outer clothing). Strip searches are only to be conducted by police officers in accordance with the Police and Criminal Evidence Act 1984 (PACE) Code C.

Alternative Providers:
· 1st Staff tutors, as alternative providers, are explicitly prohibited from conducting strip searches. Any such action would be unlawful and could result in legal action.
Before contacting the police, tutors must:
· Carefully assess and balance the potential risks to the student's mental and physical well-being against the risk of not recovering the suspected item.
· Consider whether police involvement, which could lead to a strip search, is absolutely necessary.
· Ensure that all other appropriate, less invasive approaches have been exhausted.
· Contact the designated safeguarding lead (DSL) for guidance before contacting the police.
Once the police are on the premises, the decision to conduct a strip search rests solely with them. 1st Staff will advocate for the safety and well-being of the student at all times. Tutors retain a duty of care to the student and must advocate for their well-being throughout the process.
25 Communication and Record-Keeping 
In the extremely rare event that a police-led strip search is considered, 1st Staff will adhere to the following procedures:
· Parental Notification: Where reasonably possible and unless there is an immediate risk of harm, the designated safeguarding lead (DSL) will contact at least one of the student's parents/carers to inform them that the police are considering conducting a strip search. The DSL will also ask if they would like to come to the location of the tutoring session to act as the student's appropriate adult.
· Appropriate Adult: If the parents/carers cannot be contacted, or are unable to attend, a responsible adult, designated by the DSL, will act as the appropriate adult.
· Post-Search Notification: The student's parents/carers will always be informed by the DSL or a designated member of staff once a strip search has taken place.
· Record-Keeping: 1st Staff will maintain detailed records of any incidents involving police-led strip searches, and these records will be monitored for any emerging trends.
Who Will Be Present 
In the extremely rare event that a search of a student or their possessions is conducted, the following guidelines will be adhered to:
· Minimum Presence: At least two adults, other than the student, will be present, except in urgent cases where there is an immediate and serious risk of harm to the student or others.
· Appropriate Adult: One of these adults must be the student's appropriate adult, except in the following circumstances: 
· The student explicitly states, in the presence of the appropriate adult, that they do not want the appropriate adult present during the search.
· The appropriate adult agrees to the student's request.
· In this case, a written record of the student's decision, signed by the appropriate adult, will be maintained.
· Maximum Presence: No more than two adults, other than the student and the appropriate adult, will be present, except in the most exceptional circumstances and with the authorisation of the DSL.
· Role of the Appropriate Adult: 
· Act to safeguard the rights, entitlements, and welfare of the student.
· Not be a police officer or otherwise associated with the police.
· Not be the designated safeguarding lead (DSL).
· Be of the same sex as the student, unless the student specifically requests an adult who is not of the same sex.
· Gender Considerations: Except for an appropriate adult of a different sex if specifically requested by the student, no one of a different sex will be permitted to be present. The search will be conducted in a private location where the student cannot be seen by others.

26 Care After a Strip Search 
In the extremely rare event that a police-led strip search occurs, the student will be provided with appropriate support, regardless of whether any suspected item is found. The student will also be given the opportunity to express their views about the strip search and the events surrounding it.
1st Staff will assess whether the student may be experiencing or at risk of experiencing harm, and whether any further specific support is needed. This assessment will consider the reasons for the search, the search itself, and the outcome of the search.
Tutors will follow 1st Staff's Child Protection and Safeguarding Policy and immediately contact the designated safeguarding lead (DSL). The DSL will assess the situation and determine if an early help intervention or a referral to children's social care is appropriate.
27 Online Misbehaviour 
1st Staff may issue behaviour sanctions to students for online misbehaviour when:
· It poses a threat or causes harm to another student or tutor.
· It adversely affects the reputation of 1st Staff.
· The student is identifiable as a participant of 1st Staff.
Sanctions will only be applied when the student is engaged in activities directly related to 1st Staff tutoring or when the misbehaviour directly impacts the tutoring relationship or 1st Staff's reputation.
28 Suspected Criminal Behaviour 
If a student is suspected of criminal behaviour during a tutoring session or in connection with 1st Staff activities, 1st Staff will make an initial assessment, in consultation with the designated safeguarding lead (DSL), to determine whether to report the incident to the police.
When establishing the facts, 1st Staff will endeavour to preserve any relevant evidence to hand over to the police. If a decision is made to report the matter to the police, the DSL will make the report. 1st Staff will not interfere with any police action taken. However, 1st Staff may continue to follow its own investigation procedure and enforce sanctions, as long as it does not conflict with police action.
If a report to the police is made, the DSL will also make a report to children's social care, if appropriate, following safeguarding protocols.
29 Zero-Tolerance Approach to Sexual Harassment and Sexual Violence 
1st Staff maintains a strict zero-tolerance approach to all incidents of sexual harassment and sexual violence. All such incidents will be met with a suitable response and will never be ignored.
Students are encouraged to report any behaviour that makes them feel uncomfortable, regardless of how "small" they perceive it to be.
1st Staff's response will be:
· Proportionate
· Considered
· Supportive
· Determined on a case-by-case basis
1st Staff has clear procedures in place to respond to any allegations or concerns regarding a student's safety or well-being.
These procedures include clear processes for:
· Responding to a report.
· Conducting risk assessments, where appropriate, to determine whether to: 
· Manage the incident internally, following 1st Staff's safeguarding procedures.
· Refer to early help services.
· Refer to children's social care.
· Report to the police.
Please refer to our Child Protection and Safeguarding Policy for more detailed information.




30 Malicious Allegations 
If a student makes an allegation against a tutor and that allegation is proven to be deliberately invented or malicious, 1st Staff will consider disciplinary action in accordance with this policy.
If a student makes an allegation of sexual violence or sexual harassment against another student and that allegation is proven to be deliberately invented or malicious, 1st Staff will consider disciplinary action in accordance with this policy.
In all cases where an allegation is determined to be unsubstantiated, unfounded, false, or malicious, 1st Staff (in collaboration with the local authority designated officer (LADO), where relevant) will assess whether the student who made the allegation is in need of help, or whether the allegation may have been a cry for help. If so, a referral to children's social care may be appropriate. 1st Staff will also consider the pastoral needs of tutors and students accused of misconduct.
31 Recognising the Impact of SEN on Behaviour
1st Staff recognises that students' behaviour may be impacted by a special educational need or disability (SEN).
When incidents of misbehaviour arise, tutors will consider them in relation to a student's SEN, acknowledging that not every incident of misbehaviour will be directly connected to their SEN. Decisions regarding the impact of a student's SEN on a specific incident will be made on a case-by-case basis, in consultation with the designated safeguarding lead (DSL) and, where appropriate, parents/carers.
When addressing misbehaviour from students with SEN, especially where their SEN affects their behaviour, 1st Staff will balance its legal duties when making decisions about enforcing the behaviour policy.
These legal duties include:
· Taking reasonable steps to avoid placing a disabled student at a substantial disadvantage due to 1st Staff's policies or practices (Equality Act 2010).
· Using best endeavours to meet the needs of students with SEN (Children and Families Act 2014).
· If a student has an Education, Health, and Care (EHC) plan, ensuring the provisions outlined in that plan are implemented and that 1st Staff cooperates with the local authority and other relevant bodies.
As part of fulfilling these duties, 1st Staff will anticipate, as far as possible, potential triggers for misbehaviour and implement support strategies to prevent them.
Preventative measures will consider the student's specific circumstances and requirements, and may include:
· Tutor Training: Providing tutors with training to understand conditions such as autism, sensory processing difficulties, and ADHD.
· SEN Support: Accessing support and advice from the designated safeguarding lead (DSL) and, where appropriate, educational psychologists.
· Sensory Regulation: Implementing strategies to help students regulate their emotions during moments of sensory overload, such as providing a quiet space or sensory tools.
· Individualised Plans: Ensuring students with EHC plans have up-to-date plans that highlight provisions and strategies to support their SEN needs. Tutors will have access to these plans, with parental consent.
· Individualised Reward Systems: Implementing individualised reward systems where appropriate.
· Regular communication with parents/carers: Keeping parents/carers up to date with any behavioural concerns.
32 Adapting Sanctions for Students with SEN 
When considering a behavioural sanction for a student with SEN, tutors will take into account:
· Understanding of Rules and Instructions: Whether the student was able to understand the rule or instruction being applied.
· Ability to Act Differently: Whether the student was able to act differently at the time, considering the impact of their SEN.
· Likelihood of Aggressive Behaviour: Whether the student is likely to exhibit aggressive behaviour due to their particular SEN.
If the answer to any of these questions is "yes," it may be unlawful for 1st Staff to sanction the student for the behaviour. In such cases, 1st Staff will assess the appropriateness of using a sanction and, if so, whether any reasonable adjustments need to be made to the sanction. This assessment will be made in consultation with the designated safeguarding lead (DSL) and, where appropriate, parents/carers.

33 Student Displaying Challenging Behaviour May Have Unidentified SEN
If a student exhibits persistent challenging behaviour, the 1st Staff designated safeguarding lead (DSL) or an appointed SEN specialist will assess the student to determine if they have any underlying needs that are not currently being met.
Where necessary, support and advice will also be sought from specialist teachers, educational psychologists, medical practitioners, and/or other relevant professionals to identify or support specific needs.
When acute needs are identified in a student, 1st Staff will liaise with external agencies and develop support programmes for that student. We will work collaboratively with parents/carers to create and regularly review these support programmes.
34 Pupils displaying challenging behaviour may have unidentified SEND
At 1st Staff, if a pupil is displaying ongoing or challenging behaviour, staff will consider whether there may be unmet or unidentified special educational needs or disabilities (SEND) contributing to these difficulties.
Where appropriate, we will seek advice and guidance from specialist teachers, educational psychologists, medical professionals, or other external experts to support the identification and meeting of these needs.
If significant needs are identified, we will liaise with the relevant agencies to put appropriate support in place. Parents and carers will be actively involved in the planning and will take part in regular reviews to ensure the strategies remain effective.
35 Pupils with an Education, Health and Care (EHC) Plan
The support and arrangements outlined in a pupil’s EHC plan must be delivered in full. 1st Staff will work in partnership with the local authority and other relevant agencies to ensure these provisions are in place.
If concerns arise regarding the behaviour of a pupil with an EHC plan, 1st Staff will contact the local authority promptly to discuss the matter and agree on appropriate next steps.
36 Safeguarding and Reporting Behaviour Concerns
At 1st Staff, it is essential that all behaviour concerns are managed appropriately and in line with safeguarding procedures.
· Minor Behaviour Concerns: Staff should discuss strategies and possible interventions with their line manager or site lead to address the issue constructively and consistently.
· Serious Behaviour Incidents: Where a serious concern arises, staff must complete an incident report without delay and notify the Designated Safeguarding Lead (DSL) or a Deputy DSL immediately.
Examples of serious incidents include verbal or physical aggression, bullying, or other breaches set out in the Serious Misbehaviour section of this policy.
1st Staff recognises that sudden or persistent changes in behaviour may be a sign that a pupil is experiencing difficulties or may be at risk of harm. Staff will consider whether misbehaviour could be linked to safeguarding concerns, including a pupil suffering or being likely to suffer significant harm.
Where this is suspected, procedures set out in the Child Protection and Safeguarding Policy will be followed. This may include providing pastoral support, initiating early help, or making a referral to children’s social care, in consultation with the DSL.
For further guidance, staff should refer to the Child Protection and Safeguarding Policy and the Anti-Bullying Policy.

37 Training
As part of induction, all staff at 1st Staff receive training on managing behaviour effectively. This includes:
· Strategies for de-escalation
· Understanding the specific needs of the pupils we work with
· The impact of SEND and mental health on behaviour
· Approaches such as trauma-informed practice, emotion coaching, and relational regulation techniques
Behaviour management also forms a key element of ongoing continuing professional development (CPD) to ensure staff remain confident and up to date in their practice.
38 Compliance with Relevant Legislation and Guidance
This Relationships and Behaviour Policy reflects and aligns with the following key legislation and statutory guidance:
· Keeping Children Safe in Education (KCSIE 2025) – embedding safeguarding principles into behaviour management.
· Equality Act 2010 – ensuring respect, inclusion, and the prevention of discrimination or prejudice-based behaviour.
· Education and Inspections Act 2006 – providing the statutory framework for behaviour policies that promote discipline and positive conduct.
· Behaviour and Discipline in Schools (DfE Guidance) – aligning with national standards for managing behaviour.
· Searching, Screening and Confiscation at School (DfE, 2022)
· Searching, Screening and Confiscation: Advice for Schools (DfE, 2022)
· Exclusion from Maintained Schools, Academies and Pupil Referral Units in England (DfE, 2017)
· Use of Reasonable Force (DfE Guidance)
· Relationships, Sex and Health Education (RSHE) Statutory Guidance (updated 2025)
· Guidance on supporting gender-questioning children (where referenced in RSHE or KCSIE 2025).

39 Monitoring and Review
This policy will be reviewed regularly to ensure its effectiveness. Behavioural incident data will be monitored and analysed, and feedback will be sought from staff, pupils, parents, and carers. Adjustments will be made as needed to improve practice.
The policy will also be updated to reflect any changes in statutory guidance, including revisions to KCSIE and RSHE.
At 1st Staff, we are committed to fostering a safe and supportive culture where positive behaviour is nurtured, and every pupil is encouraged to achieve their potential. Through clear expectations, consistent practice, and collaborative support, we aim to provide an environment in which all learners can thrive.
This policy will be formally reviewed on an annual basis, or sooner if required by legislative or organisational changes




Note: This document uses the most current Government information and guidance at the time of writing. It may change according to Government policy. 
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