
 

 

 

 

 
 

MINUTES OF A MEETING OF THE TRUST BOARD 
 

Held on Tuesday 17 October 2023, 2pm, via video conferencing 
 
Present: Jackie Cutchey 

Vic Daniels (Chair) 
Fran Hargrove 
Claire Heald 
Lynsey Holzer (CEO and Accounting Officer) 
Steve Purdy 
Ben Stickley (minutes 1-10 only) 
Toni Kittle  

In attendance: Phil Beecher (Director of Finance) 
Chris Everard (Director of Operations) 
Stewart Harper (Governance Consultant) 
Elaine Hammond (Director of People) 
Karen Jarvis (Head of Corporate Services) 

 
 Welcome, Introduction and Apologies for Absence 

1.  Welcome was extended to all present, and apologies for absence were received from Miles Cole, 
Jeremy Beswick, Peter Dabrowa and Ngoc Nguyen. 

 Declarations of Interest 

2.  There were none.  

 Minutes of the last meeting 

3.  The minutes of the meeting held on 3 August 2023 were approved without amendment 

 Matters arising 

4.   There were no matters arising which did not appear elsewhere on the agenda. 

 CEO Report 

5.  The CEO presented a report on progress.  She noted the significant work required to drive 
improvement, which was having impact especially at secondary level.  At primary level there were 
pockets of success, but there remained a significant challenge to spread these successes.  It was 
noted that there had been changes of leadership at six schools in the Trust at the start of September. 

6.  The focus would be on raising standards across all year groups, but there were some that were 
especially important – such as Year 11 and Year 13.  The trust-wide Year 11 project would be focused 









 




