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Aim : To enable parents to be able to support their child to flourish at school

Outcomes: 

• Celebrate headline successes from last year and introduce the theme for the 

year ahead.

• Explore the curriculum journey in year 8 and look forward to the options process. 

• Explore how we can support students in building strong habits for learning and 

wellbeing.

• Share key reminders around safeguarding and how we work together to keep 

students safe.
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Twyford Trust  Sitting Posture

DO put your feet flat on the floor

Why? It keeps you stable and supported

DO keep your back straight and your head tall 

Why? It lets you breathe deeply

DO relax your shoulders

Why? It lets your breathe freely

Don’t lean against the back of the chair

Why? It stops your core being engaged



Opening responses 

Unless the Lord builds the House 

Those who labour, Labour in vain

Unless the Lord protects the city

Those who watch over it watch in vain 

All our hope on God is founded

God our hope and foundation stone



Reading

24 ‘Everyone then who hears these words of mine and acts on them will 

be like a wise man who built his house on rock. 25 The rain fell, the floods 

came, and the winds blew and beat on that house, but it did not fall, 

because it had been founded on rock. 26 And everyone who hears these 

words of mine and does not act on them will be like a foolish man who 

built his house on sand. 27 The rain fell, and the floods came, and the 

winds blew and beat against that house, and it fell—and great was its 

fall!’ 

Matthew 7: 24-27



2026-2027 Theme for the Year 

Mr Smith 
Headteacher
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Believe in… Buy in… Live out.
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The foundations across the trust are strong

Student Successes across 4 schools

• Avg. progress for the Trust: + 1.1 
• All schools in top 3% or above nationally 

• Identical A-Level progress for both WP & 
Twyford (87/90% A*-C pass rate)

• Yr 13 Extension programme successful at 

both schools e.g. lots of students going 

on to medicine, dentistry, engineering 
and Oxbridge

• T-Levels 100% pass rate
Staff training 

• Teacher training programme graduated 
111 trainees across 55 schools

• 23 trainees hosted by 4 Trust Schools – all 

successfully gaining QTS

• Ofsted TWL gains exceptional feedback
• Over 900 new teachers supported 

• 219 experienced teachers supported on 

senior leadership training across W. London
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Student B - Digital
Target – Merit (BBB)

Y13 Result - Distinction (AAA) 

Destination – Amazon – Degree 

Apprenticeship – Cyber Security

Student A – Lab Science
Target – Distinction (AAA)

Y13 Result - Distinction (AAA) 

Destination – University of Plymouth – Ocean 

Science & Marine Conservation

The foundations built here at Ada are working
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The foundations built here at Ada are working

• Our GCSE rolling average places us in top 1% of all schools for progress – exceptional

• On average students at AL achieved more than 1 grade higher than students in other 

schools

• 50% of all exams sat are graded 7-9

• More than 75% of students achieved a 5 in both English and Maths

• More than 50% of students achieved the prestigious Ebacc (academic curriculum offer)
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1. A*A*A* - Maths at Warwick 

2. AAAA -  Infection and Immunity at UCL 

3. A*A*AA- Biomedical engineering at UCL 

4. A*A*A* - German and Czech at Oxford 

5. A*A*AA – German and Philosophy at Oxford
6. A*A*A* – English at Cambridge 

7. A*A*A - Psychology at Cambridge 

8. A*A*A*A* Biomed Sciences at Oxford
9. A*A*A* - Engineering at Oxford

10. A*A*A – Chemistry at Oxford 

Year 11 – class of 2024… where are they now?
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What’s next? 
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Standing Firm

 for Ourselves
and Others



How is the school supporting my child academically?

What can I do to support this?

Miss Lyon – Assistant Headteacher



Curriculum

English, Maths, Science, Humanities, Languages, Computing.

Games, Art, Music, Singing, Literacy and Drama.

Setting

Subject Setting Setting Review

English, Maths, Science, 

German & Literacy

In sets based on Year 7 Q4 

results

December (post Q2)

Humanities - History, 

Geography & RE 

In form groups

Creative & Sport – Art, 

Computing & PE

In forms and mixed groups



Heads of Department

Miss Johnson – 

Head of English
Mrs Williams – Head 

of Maths

Ms Fernandez – 

Head of Science

Ms Gelderblom – 

Head of Geography
Mr Schmidt – Head 

of History

Miss Margetts – 

Head of RE
Miss Moran – Head 

of PE
Miss Gannon

Head of Drama

Ms Sullivan – Head 

of Art

Mrs Young – Head 

of Digital Faculty

Mr Lobo – Head of 

MFL
Miss Jackson – 

Head of Music
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“The single biggest barrier to preparation for 

academic success is your ability to read 

complex texts. […] If kids never read a 

challenging book and they don’t know how 

to struggle with challenging texts and how 

to make meaning when meaning is difficult 

they are not prepared for academic 

success.”

Doug Lemov, The Science of Reading 2025

“The average reading age required to 

access GCSE level texts and examination 
papers is 15 years and 8 months.”

National Literacy Trust

The Importance of Literacy
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The Importance of Literacy



Quarterly assessments

Term 1 Term 2 Term 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Q4 

Assessments
Q3 

assessments

Q2 

Assessments

Q1 

assessments

Year 8Assessment Dates

Q1 5th October -16th October

Q2 Thu 3 Dec 2026 – Wed 9 Dec 2026 

Q3 Mon 1 Mar 2027 – Fri 5 Mar 2027

Q4 Thurs 17 Jun 2027 – Wed 23 Jun 2027



Target Setting Day – Monday 28th September

• You will set targets in: 

• Curriculum

• Pastoral

• Wider Learning 

• Your child will be issued with a set of target grades – these are grades 

your child will work towards across the year. 

• At the end of the year, you will meet with your child’s tutor again and 

review their progress. 



Which habits will help your child to achieve their goals this year?

How can we work together in the development of these habits?

Mr Willmott – Assistant Headteacher for Lower School



Ada Lovelace Learning Culture
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Attitude
Build your learning habits 

through positive routines 
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13,815
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• A non-negotiable at Ada 

Lovelace

• Silent corridors = safe 

corridors

• Silent corridors = quick 

transitions

• Silent corridors = maximising 

learning opportunities

• Parental support with 

upholding importance of 

silent corridors is invaluable
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• Negatives related to prep, 

equipment and punctuality 

account for over ½ of total 

negatives for Year 8

• Developing a no-excuse 

culture

• Preparing students for the 

world of work

• The night before is key…
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Ada Lovelace Learning Culture
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“I am reflective about my self and 

my learning”

Self-regulation is the ability to make good choices

independently
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Our conduct points support good day-to-day decision making…

to prevent students from developing less successful habits

13,815 206

66 1
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Supporting with conduct

1. Do have a conversation with your child 

when they receive a negative.

2. Help us to support your child by 

encouraging them to genuinely think 

about what habit they got wrong.

3. Remind them that negatives are part of 

our normal system that helps them to 

build good habits.

4. Check that they are able to tell you what 

they will do differently next time. 
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The need to engage, not just behave.
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Ada Lovelace Learning Culture



How can you be ‘outward looking’ this year?

Miss Powell – Head of Year 8



Ada Lovelace Learning Culture



• Simple, Smart, Same as everyone
• Skirts must be on the knee
• Coats/scarfs/hats must be plain black or navy
• Boys socks: black/grey
• Girls socks: white 
• No make up 

I look smart wherever I am in 

the community

How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’



How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’

I do my prep carefully



Home Planner Routine - Each day

1. Check your child’s planner & ask them how 
they will prioritise their prep – encourage 
them to complete prep set that day.

2. Encourage them to complete their prep in 
a calm place, free of distractions.

3. Check they are ticking off prep when they 
have completed it.

15:30 Return home – Down time/snack

15:45 Prep Task 1

16:00 Prep Task 2

16:15 Prep Task 3

16:30 Break

16:45 Prep Task 4

17:00 Prep Task 4

17:15 Prep Task 6

Prep Routine Example

How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’

I do my prep carefully



How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’

I do my prep carefully

Study club
• Every day until 4pm
• Support from teachers 
• Quiet and calm

Sparx club
• Every week on a Monday
• Specialist support from Maths teachers
• Designed to support full Sparx completion

Discovery
Encourage your child to do some further 
reading around their prep, particularly if it 
is a subject they are enjoying. 

Discussions
Have a discussion around the dinner 
table about the topics your child is 
studying in class.



How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’

I engage in wider learning



All students are expected to attend at 

least one extended electives each week 

Key points
• Extended elective timetable is 

available on Copia:

• All extended electives will be running 

from Monday 21st September

I engage in wider learning

How can I be ‘outward looking’?
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We want all our students to engage in wider learning because the clubs and activities we offer 
develop their sense of belonging at Ada, and the development of skills for the workplace.

I engage in wider learning

Teamwork

Sportsmanship

Resilience in loss

Gracious winning

Stress (penalties!)

Respect for the rules

Listening to feedback

Public speaking

Organisation

Research

Listening to others

Persuasive arguing

Speech writing

Extension knowledge

Courage

Patience

Teamwork 

Meeting new people

Delayed gratification

Extension Science

Research

Practical skills 

How can I be ‘outward looking’?



Careers Education, Information, Advice and Guidance (CEIAG) 

At Ada Lovelace, CEIAG helps students to:

• Understand the routes available after Year 11 and the qualifications each route requires 

• Meet employers and gain experience of the world of work 

• Develop the skills and habits needed to keep their future options open and make informed choices.

How can I be ‘outward looking’?

Thinking about the community, not just yourself as an individual

Thinking about your future, not just ‘in the moment’
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First steps in directing their learning

• This is the first time in their education where they will be able to direct their learning. 

• These “options” are not your GCSE options but they are an opportunity for you to 

experience some of the GCSE subjects on offer. We like to call them “taster GCSEs”!

Why do we pick 

options at this point 

in Year 8?

 By age 13, you have built a strong foundation in 

core subjects. 

 You have started to discover what you like.

 Option Subjects Link to Future Pathways.

How can I be ‘outward looking’?



All students must choose TWO subjects from:

Year 8 into 9 Options process

All year 9 students will follow the core curriculum of:

English Language & literature, Maths, Science, History, Geography, RE & 

Games

MusicFine Art Drama
Sports 

Science

Graphic 

communication

Make the leap…

French

Students who have reached pastoral stages 4 or 5 will have their option choices reviewed by 

SLT. They may be changed or removed in order to support progress for all students.
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Year 8 – Key milestones
Where are we going?

Year 8 Options 

Evening
Wednesday 5th May 

2027

Q4 Examinations
Thursday 17th June-

Wednesday 23rd 

June 2027

Target Review Day
Tuesday 20th July



What is the school doing to keep my child safe?

How can you support the school with this?

Hannah Marr- Assistant Headteacher & Safeguarding Lead





Ada Lovelace CofE High School

Make the Leap

Often worries or concerns 
can be sorted out over a 

quick phone call.

When in doubt ask for a 
quick call back!
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“I know you didn’t want to get a 

negative, so how can you turn this 

round and avoid getting one for the 

same thing tomorrow?”

“It is not relevant that your friends were 

also doing it, what did you do that was 

not right?”

Please don’t undermine this learning by arguing with the school about a 

negative conduct points. 

Please DO focus on the specific action/decision that can be changed for 

the better tomorrow and will help your child develop life-long habits for 

success.

“I know that negatives for talking in the corridor seem silly, but 

how do you think it helps the school be calm and successful?”

Work with the school
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Child Protection Team 
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The Pastoral Curriculum

Autumn Term 1 Having a sense of direction
Influences 
Discerning a path and being a leader 
Advice, overcoming difficulties, freedom

Autumn Term 2 Thinking for myself about what is right 
Being strong 
Preparing for challenge  
Having a sense of direction 

Spring Term 1 Lacking confidence
Making mistakes

Spring Term 2 Leading from alongside
Accepting support  and showing generosity 
Working as a team 

Summer Term 1 Listening well
Dedication 
Disengagement  
Social pressures 

Summer Term 2 Thinking hard/wisdom
Decisions 
Equality 
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The Pastoral Curriculum

1
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Smart Phones 
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Attempting 3 point turns on 

Park View Rd. 

Parking over driveways

Letting your child out of your car in the 

middle of the road 

Be polite to our staff if they 

ask you to move your car

Park View Rd. 
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Medication
All students with a recorded medical condition that requires medication must bring in date medication with 
them on all school trips, both day and residential. If students do not have in date medication with them, they 
will not be allowed to participate in the trip (parents are not permitted to bring the medication in in the 
moment).

We judge by the information on our system – if your child no longer requires medication such as an asthma 
pump or auto-injector, you must update us. Doing so on the day of the trip will be too late. 

 

Please double 

check that the 

medication has 

not expired!
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Allergy Aware

Ada Lovealce is an allergy aware school. As such, do not allow your child to bring any 

products containing nuts onto the school site. 
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It is important you are aware that the school will always permanently exclude a 

pupil for the following:

• Having an offensive weapon in school

Offensive weapon in the school context includes knives of any description or size – 

pocket knives, craft knives etc

• Possession of any illegal drugs in school – ‘in any form’ 

• Supply or intent to supply illegal drugs in or out of school

• Assaulting a member of staff

• Serious misuse of social media that affects the health and well-being of a 

member of the school community or brings the schools name into disrepute

• The school will also permanently exclude students for a persistent failure to 

comply with the school’s behaviour policy.

Permanent Exclusion



Prayer

Lord God,

You have created us to be and do good.

You provide us with times of rest,

And with opportunities to flourish,
Help us to walk in the right paths,

And to access all the good that we need

Amen.



Closing responses 

All shall be well

And all shall be well

And all manner of things shall be well.

All life is a precious thing

Held in the palm of God’s hand.

Amen.

From Julian of Norwich
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