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Ada Lovelace C of E High School

Snhale, extale

“I have come that you may have life and live it to the full” —John 10 v 10



Ada Lovelace C of E High School

Responses:

How good and pleasant it is
when God’s people live together in unity.

When we live in harmony
God commands his gift.

When we live in unity, we discover God’s blessing
Even life for evermore.
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Ada Lovelace C of E High School

Reading

24 ‘Everyone then who hears these words of mine and acts
on them will be like a wise man who built his house on
rock. 2° The rain fell, the floods came, and the winds blew
and beat on that house, but it did not fall, because it had
been founded on rock. 26 And everyone who hears these
words of mine and does not act on them will be like a
foolish man who built his house on sand. 2’ The rain fell,
and the floods came, and the winds blew and beat against

that house, and it fell—and great was its fall!’
o Matthew 7: 24-27
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Ada Lovelace C of E High School

Strong Foundations very necessary in the day-to-day
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Ada Lovelace C of E High School

Brand origins, why
Ada Lovelace?

Lovelace’s Leap
Ada Lovelace made the leap that
recognised the world's first computer
sould be coded to do all kinds of things,
that leap was the start of all computer
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Ada Lovelace C of E High School

“Leaders have superbly developed a distinct Ada
Lovelace ethos and identity for the pupils...who love
the school and feel very secure.”

DFE Monitoring Visit 2019
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“I have come that you may have life and live it to the full” —John 10 v 10



Ada Lovelace C of E High School

Make the Leap

Establishing a distinctive learning culture
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Ada Lovelace C of E High School
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Ada Lovelace C of E High School

Ada Lovelace ; V :
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Ada Lovelace C of E High School

Make the Leap

Establishing a distinctive learning culture

Metacognition
Why?
» Vital for students to thrive in life-long learning
* Builds autonomy and resilience
* Increased pupil progress

High impact, low cost

Computational Thinking

Why?
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Ada Lovelace
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Applying skills in unfamiliar contexts
Confidence in dealing with complexity
Persistence in working with difficult problems

Ability to communicate to reach a common goal

Computational Thinking - Problem of the Week |

There are three boxes. One is labeled "APPLES" another is labeled
"ORANGES". The last one is labeled "APPLES AND ORANGES".

You know that each is labelled incomrectly.
You may ask me to pick one fruit fromn ene box in order to try and

label the boxes corectly?
How can you label the boxes correctly?

T

CHAL SWEE
Which skills did you use to solve this problem?
Pattern Abstraction
Recognition (extracting importa
information)

nt 4

P 2‘ \E
Sear
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Decomposition ° Algorithms
(Breaking down %% [following a series &
the problem) of steps)
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“I have come that you may have life and live it to the full” —John 10 v 10
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Ada Lovelace C of E High School

Building skills for the future
IBM brings P-TECH education to Singapore
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Ada Lovelace C of E High School

Main Entrance

Ada Lovelace
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Ada Lovelace C of E High School

Mr Keir Smith

Headteacher
Ada Lovelace Church of England High School
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Ada Lovelace C of E High School

Aims of the Evening

* Bring together the AL parent/school community
* Provide an update on progress with building

* Share opportunities for aesthetic enhancements to the building...
‘Raising the spirits and supporting culture and ethos'....

e Share successes and brainstorm potential ideas for fund raising
A message from the ‘embryonic’ PTFA

“I have come that you may have life and live it to the full” —John 10 v 10



Ada Lovelace C of E High School

Kier Construction

Building Contractor
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February 2019 - January 2020
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July 2019
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August 2019
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September 2019
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January 2020
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I Landscaping b
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RAW Brothers

Creative Consultants
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ADA LOVELACE AESTHETIC ENHANCEMENT PROJECT REPORT
- LIFTING THE SPIRITS

DECEMBER 2019 / PRIVATE AND CONFIDENTIAL / © RAW BROTHERS
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The background

Work to date
So far RAW Brothers have run the brand workshop phase and produced a high level creative vision for
the space. These documents are available on request.

Research and fact gathering for this report

Research consultancy looks at what options could be put together in a phased plan for Ada Lovelace
brand environment and how that could be delivered over a period of time:

« Standard school approach graphic elements e.g. wallpapers, quotes, wall graphics

» Reception art installation and digital approach

« Outside sculptural seating area

« External courtyard calm area: explore sculptures, 3d elements

Vision - Make the leap
Reflect the digital, computing, tech, future focus of school and create elements that ‘lift the spirits’

Cost approach

The costs included in this document are a draft indicator to help with budget/fundraising planning:
« All costs are high level estimates

« Based on an initial survey and draft concepts

+ They are to show the art of the possible

« They are subject to post build design survey then revised designs and production costs

« Costs do not include VAT and some costs do not include delivery and installation.
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it to the full”

Twyford Trust family
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Academies Trust

William Perkin Ada Lovelace Ealing Fields
C~E CoAE High School
High School High School

“Intelligent “Make the “Leading with
engagement leap” courage and
with the compassion”

wider world”
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Music
Languages
Chaplaincy

Science

Brand guidelines

A B
)/

William Perkin

CoE

High School

Science
Sport
Languages
Music
Chaplaincy

Ada Lovelace’s uniqgueness

Ada Lovelace
CoAE

High School

Digital Technologies
Music
Languages
Chaplaincy
Science

Analytical Engine

Ealing Fields

High School

Music
Languages
Chaplaincy

Science

Ada Lovelace made the leap that recognised the world's
first computer could be coded to do all kinds of things,
that leap was the start of all computer programming
that continues today - it is called ‘Lovelaces Leap’.



Twyford Trust ‘connected’ brand environment approach

Books don't make a home - they are Born 1942
one, in the sense that just as you do STEPHEN
with a door, you open a book, and you HAWKING
sside: Inside theva e s ditlorant kind Set forth a theory of
go inside. Inside there is a different kin ncdonl exclaind by

of time and a different kind of space. a union of the theory of
relativity and quantum

. ) mechanics.
Jeanette Winterson's

‘Why be Happy when you could be Normal?’

“To create you must quiet your mind.

You need a quiet mind so that ideas

will have

a chance of connecting”

“Running is not
about being bette:
than someone else it's
about being better
than you used to be"

Mo Farah

S



Wayfinding package




Wayfinding package

External building signage (design TBC)

A BE=AdaLovelace

W PE=CFEHighSchool

External building signage

Internal wayfinding

Driveway totems

* d

Driveway totems



Wayfinding package

Glass manifestations

P

Logos on entrance doors

Glass vinyl dots



Internal graphics environment




Unigue concept for Ada Lovelace High School
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Wallpapers - Glass manifestations - Stairwell lollipops - Vinyl quotes - Silent system - Room names



Giant leaps - powered by code

4 floors of stories - of leaps
and problem solving made by
mankind both as individuals
and teams over the last 175
years (since Lovelace circa
1843) using code/algorithms.

Welcome to our home of...

Giant Leaps

Giant leaps will form the basis
for how we tell our story
inside our physical
environment.

Technology

Creativity

{ Powered by code since 1843 {

To match the ‘giant leap’ theme, each floor would tell stories and ask questions
centred around how code has impacted different parts of our lives, all
supported by visual cues and physical virtual points of interactions for students.

Information

Science
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GCiant leaps - tech icons, images, graphics

Eaamgie of groun focs boc ation wallpagmn

Emrmghe cf gronsmd Poce Glass macifestation

Exampie of frst foor Gk manflestation

Giant Leaps / Creativity

Exaghe of frst fooe hecation wakoeper

Caamote of groeed
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smsiiesms 15 artificial life morally right?




Across wallpapers and wayfinding

The year code made a Giant Leap
Rooms would be named after years and
‘moments that were enabled by code and
programming e.g. Man on the moon e.g. "1969 *

(N



Example of graphic elements to be used

! Manifestations Stairwell lollypops

ll

Wallpapers { Powered by code since 1843 { vinyl quotes

“Silence is a source
of great strength®

Room names Silent system




Example of positions on ground

"

B Manifestations

. Wallpapers

B Room names

~ Stairwell lollypops
_ Vinyl quotes

I silent system



Typical floor
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. “ll Stairwell lollypops

Vinyl quotes
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Internal graphics environment summary

Estimated approach allows for whole school and includes draft design, artwork,
production (does not include installation cost, budget approx. £3000)

Stairwell

Manifestations Wallpapers Room names lollypops Vinyl quotes = Silent system Total £'s

Ground x5 x5 X6 X3 x5 X3 £9460
First floor X4 x5 x 15 X3 X3 X3 £10,240
mes X 4 x5 x15 x3 x3 x3 £10240
Third floor X 4 x5 x15 X3 x3 X3 £10,240
Target total £40,180

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.



Internal digital




How could digital be used?




Potential reception position for screens




Internal digital summary part 1 - hardware/software

Estimated approach for production, consultancy. tech integration,
onsite testing. Detailed cost will following further briefing

Reception Each floor Location player required Target total (HW/SW)

MediaWall reception monitor

98" (single monitor) dimensions Ind\Vldzilen;grggirhﬁf?ogrmount, Brlghtsc;ggﬂ Spclfggr; one for
apprx 2.2mx 1.2m+ mount
1x £20,500 4 x £3000 = £12,000 5 x £900 = £4500 £37,000

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage, All costs do not include VAT and some costs do not include delivery and installation.



Internal digital summary part 2 - content and software

Estimated approach for production, consultancy. tech integration,

onsite testing. Detailed cost will following further briefing

MediaWall
pre-rendered

animation, e.g.

school logo
Gold 3
Silver 2
Bronze 1

Small monitor

(DSN) pre- .
MediaWall
.’e"d.e’ed templates
animation eg.
school logo
3 9
2 )
1 3

Small monitor
templates

Appspace
software

Freeupto5
screens

Freeupto5s
screens

Freeupto5
screens

Target total
(options)

£12,250

£8,750

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage, All costs do not include VAT and some costs do not include delivery and installation.



External furniture
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Architectural external furniture - options

Marshalls Twig Marshalls Arrow

Broxap Folio Broxap Sale



Architectural external furniture - options




External architecture furniture theme

Brand origins, why
Ada Lovelace?
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Architectural external furniture - themed

Marshalls Zigzag



External furniture summary

Estimated approach external hard surface area furniture
*does not include delivery, installation and VAT

Marshalls Marshalls

Marshalls Twig Marshalls Arrow Ciarfons ZigZag Broxap Folio Broxal Sale
Quantity £2,998 £1,750 Bordeaux £950 £1150 £800 £1328
(per piece) (per piece) (per piece) (per piece) (per piece) (per piece)
Toulouse £1,065
(per piece)
Aran £1,452
(per piece)
x 20 x 20 X 20 x 20 x 20 X 20
Target total
{options) £59,960 £35,000 £21,300 £23,000 £16,000 £26,560

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage, All costs do not include VAT and some costs do not include delivery and installation.



External art / sculpture




Working with artists Musson + Retallick




Responsible for William Perkins sculpture and..
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The Lovelace Collection

This is one of three connected artworks inspired by the story of
Ada Lovelace. They reveal her mindset and promote aspirational
values for young people. They appear as a journey leading into
the school and celebrate invention, imagination and
collaboration. Sculptures outside the building tap into the
creative history of computer programming. Inside the building a
collaborative piece is shared with all of the pupils who can
upload data which becomes abstracted content in the artwork.

Each sculptural element has been designed such that it can
work at different scales dependent on budget.

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.



Site 1 - Landscape (celebration invention)

CORTEN STEEL SCULPTURE
MEETING POINT

« Sculptural interpretation of punch

cards "“.‘ The Analytical Engine E’f-’ '
s Nuwler, in
Lovlars's program tarand ¢ compien e of my Nuts, as a0
« Visible on the approach to the i) obe
main entrance oy o %
« Filtering sunlight, providing shade, = 1
welcoming people e"““i*'i;’fﬁz’f“

g
By

« Inspiring ambition based on the X niversal G

monumental global impact from “aends n e vt f Kby
t_he development of an apparently o B e e - ""‘-":.‘"—":.."
simple physical form e e et s b T g

Tl it g woavs s ptrss s i of masc of oy degoeof

phly

« Note: It is not possible to climb

this sculpture because the holes Augusta Ada King,
. Countess of Lovelace
have an internal structure, Born: 10 Docomber 1815

Died: 27 November 1852

e 1 i

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.



Site 1- Landscape (celebration invention) %




Site 2 - Facade (celebrating imagination)

MIRRORS SYMBOLISING
PUNCH CARD HOLES

« Installation angles mirrors to
reflect different elements of the
school, the students and the sky

* Looking up (physically and
ambitiously)

« Reflecting the viewer: you are
person with power to improve
society

« Reflecting the sky; the sky is the
limit

« Reflecting imaginative potential
within the school

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.
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Internal art / sculpture




Site 3 - Interior (celebrating collaboration)

INTERACTIVE PROJECTIONS

+ Multiple projections redirected by
a satellite of mirrors through filters
and onto sculptural screens

*« Programmed by pupils -
installation ‘owned’ by different
pupils as they upload their data

« Innovation through working with
others

+ Showcasing individuals ideas and
abstracting imagery across
architectural surface

« The culmination of the primitive
punch cards

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.



Site 3 - Interior
(celebrating
collaboration)

P

Installation uses a single projector
mounted directly above the artwork
which protects onto a series of
angled mirrors thereby splitting and
fragmenting the image onto other
surfaces. 'Satellites of information'.

X




Additional atrium concept (not costed at present)

Art installation

X

t It

A by

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage. All costs do not include VAT and some costs do not include delivery and installation.



External and internal for Lovelace Collection

Estimated approach external and internal sculpture works
*does not include delivery, installation, ground works and VAT

Site 1, Landscape Site 2, Fagade Site 3. Interior

£18,480 ex works £17,500 ex works £22,400 ex works

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage, All costs do not include VAT and some costs do not include delivery and installation.



Target cost summary




Over target cost summary

Possible phased approach Target total
1-Internal Craphics Environment £40,180
2 - Internal digital (silver) £45,750
3- External furniture (Arrow + ZigZag 10 each) £29,000
4 - External and internal art sculpture £58380
Overall project target total £144,339

The costs included in this document are a draft indicator to help with budget/fundraising planning. All costs are high level estimates based on an
initial survey and draft concepts. They are to show the art of the possible. The costs are subject to post build design survey and revised designs and
production costs to be submitted and approved at a later stage, All costs do not include VAT and some costs do not include delivery and installation.



Next steps...

Site visits by
suppliers to gain
accurate costs

Establish budget
liaise with contractor

parents
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Ada Lovelace C of E High School

Thank You!
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William Perkin
of
Ada ]C_g\éelace Hig'l;cgml

High school “I have come that you may have life and live it to the full” —John 10 v 10



Ada Lovelace C of E High School

Share successes and brainstorm potential ideas for fund
 raising (Mrs Torb1ca)

Ada Lovelace
CLE
High Schaol




Ada Lovelace C of E High School

Share successes and brainstorm potential ideas for fund
raising
Task:

On your tables please discuss ideas for fundraising to enable us to
further develop our built environment

Please can one member of the group scribe ideas onto the spider
diagram A3 sheet (to be collated)

4 b

4

Ada Lovelace
of
H,S‘;Eol “I have come that you may have life and live it to the full” —John 10v 10



Ada Lovelace C of E High School

A Message from the ‘embryonic’ PTFA Alison
Young

A Parent Teachers and Friends Association for Ada Lovelace

Setting up a PTFA for Ada this term
e Comms to follow shortly
* Committee members needed
* Initial meeting [Tuesday 4™ Feb]
* AGM end Feb/early March, to set up PTFA and elect committee
setupAdaPTFA@gmail.com

Summer Festival, 4th July (Independence Day!)
e Jointly run by WP and Ada PTFAs
k. Profits to be split between the two schools
B+  Festival committee members needed!

Ada Lovelace

of
mS&Eol “I have come that you may have life and live it to the full” —John 10v 10
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Ada Lovelace C of E High School

Make the Leap

Establishing a distinctive learning culture

Our vision:

“Agile thinkers, effective problem-solvers,
incisive decision-makers”

“Digital, computing specialism”
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“I have come that you may have life and live it to the full” —John 10 v 10



Ada Lovelace C of E High School

Closing Responses

Be patterns, be examples
in all countries, islands, nations

that your life might speak God’s word.
For then you will walk cheerfully,

Touching that of God in everyone
and be blessing to all peoples.

A after George Fox
"wlw"

Ada Lovelace

of
H&;Eol “I have come that you may have life and live it to the full” —John 10 v 10



