e To further develop core areas of the curriculum so that outcomes are consistently high across the school.
* Key Aspects: Monster Phonics, Maths Hub, Oracy CPD, Metacognition development, assessment development.

Quality of Education

staff.
T« Key Aspects: Monster Phonics (incl nursery), ECT training, trust links.

e To further develop leadership within the school and LGC so that roles and remit of work in the school are clear, working
alongside trust leaders to buildon priorities of school development and focus on moving forward.

Leadership & » Key Aspects: Trust links and development of working links, CPD for LGC.
Management

e To establish a unified approach to spirituality across the school that respects diverse beliefs and promotes a sense of
community, emotional well-being and inclusivity.
Behaviour & » Key Aspects: Spirituality training, reflection areas development, behaviour policy, restorative practice, personal development

Personal i
A opporunltles.

e To further develop the EYFS currciulum, focusing on quality adult-let activities, a rich learning environment and well trained J




