
 

ALPSIT Good practice / Opportunities for Collaboration 

All sessions are tasters and are 10 minutes long (6 minutes input and 4 minutes for your questions)  

You can select up to 8 sessions.  

Partners  

Current ALPSIT Project  

Science Project  

Whole School Staff / Leadership Development  

Bringing Learning to Life 

Supporting our most disadvantaged Pupils /Accelerating Progress  

Maths Programmes 

Literacy Programmes 

 



 
Partner Led Sessions 

 

 
Room 

1 Balance: Help 
restore your 
schools work life 
balance, and 
save your 
teachers 
precious time 

Angels Solutions  Balance is a new and exciting tool that replaces your traditional tracker and puts assessment 
back at the heart of teaching and learning. We are a true life after levels system that doesn’t 
focus on steps, bands or points and instead focuses on exactly what you teach – personalising 
the curriculum and your assessments to reflect what goes on in the classroom.  
Built on cutting edge research and sound pedagogy, Balance gives a clear and simple structure 
for teachers to reduce marking and allow for effective feedback. 
 

 

2 Perspective:  A 
School 
Leadership 
Toolkit to 
streamline and 
centralise your 
processes, 
including 
performance 
management, 
observations, 
SEF and much 
more… 
 

Angel Solutions Perspective is an online school improvement system with a difference. It centralises and 
streamlines your leadership and management processes from your SEF, Observations and 
Performance Management, whilst giving you access to some really exciting tools such as 
‘Watchsted’ inspector profiles and so much more. Ultimately, integrating all key areas makes life 
easier, quicker and more flexible for you and your staff, whilst bringing you real-time visibility of 
your school performance  
 

 

3 Enabling 
Enterprise (Skills 
Builder 
Partnership) 

Enabling 
enterprise – 
Claire Bailey 

Learn about how your school can get involved in Enabling enterprises mission to ensure that all 
young people have the skills, experiences and aspirations to succeed and their exciting 
membership offer for ALPSIT schools. As qualified teachers Enabling Enterprise work with 
schools, skills building organisations and businesses to support pupils in learning the essential 
skills they will need in the real world of work.   
 

 

4 Creative 
Learning at the 
Liverpool Empire 
Theatre 
 

The Liverpool 
Empire 

Learn about how your school could get involved with the Creative Learning and Community 
Partnership department in the Liverpool Empire Theatres who offer a high-quality programme of 
cultural education-locally driven with national significance. 
 

 



5 The School Bus:  
Time to think – 
Tools to Act. 

The School Bus 
– James Outram 

Learn how you could take advantage of the great offer school bus have made for ALPSIT and 
how they support over 20,000 school leaders with legislative requirements, admin headaches 
and compliance responsibilities, by providing actionable advice alongside all the necessary 
model documents.  
 

 

6 The National 
Professional 
Qualifications for 
School 
Leadership 
(NPQs) – A 
school-led 
partner delivery 
model 
 

Best Practice/ 
Outstanding 
Leaders 
Network  

Led by Yvonne Gandy -NPQ Programmes Director for the Outstanding Leaders Partnership you 
can learn about the various NPQ programmes and how your school / staff can get involved and 
how best practice are working in partnership with ALPSIT and ALSSIT to deliver a Catholic hub 
across the Archdiocese 
 

 

7 Power Maths Pearson’s Find out in a whistle top show and tell what the power maths programme looks like and how it 
could impact the way you teach maths in your school.  This session Includes an opportunity to 
see their Textbooks, workbooks and online learning platform.   
 

 

8 Bug club Pearson’s Find out in a whistle top show and tell what the Bug club guided, and independent reading 
programme looks like.  This session Includes an opportunity to see their reading books, 
assessment papers and online reading tools.   
 

 

9 Arbor Education 
Reports 

Andy Fairbrother 
- Arbor 
Education  

Find out more about the 30% saving you can make as a member of ALPSIT and the way Arbor 
helps schools and Trusts redefine how they work, to save teachers time and improve student 
outcomes. Learn how you can improve insight, streamline your systems, and automate 
repetitive tasks to reduce staff workloads. 
 

 

10 Talent 
Management 
Tool 

Tim Warren  For anyone who has missed the opportunity to hear about the work we are doing around Talent 
management Tim is going to do a quick overview of the tool and the way you could use it in your 
school and get involved across the Trust  
 

 

 
School Led Sessions 

 

 



11 Accelerated 
Progress in Early 
Years 

St Gerard’s 
Catholic Primary 
School – Halton  

Learn about the impact of early years provision at our school with emphasis given to making 
accelerated progress for children from the most disadvantaged backgrounds.  

 

12 Wave 3 KS1 
Reading and 
Writing 
Intervention 
 

St Oswald’s 
Catholic Primary 
School – Wigan   

Learn about our school’s experience using a daily, structured, intensive intervention for KS1 
pupils that diminishes the gap in reading and writing. Practical, fun and child-centred learning 
that delivers 
 

 

13 Teaching 
Science through 
a skill-based 
curriculum.  

St Mary 
Magdalen 
Catholic Primary 
School 
Penwortham – 
Lancashire  

Learn about how we have focused our attention upon engaging all pupils within science. We 
have reconsidered the way that we teach and assess science and have put great emphasis 
upon explicitly teaching the working scientifically skills enabling our pupils to have lots of 
opportunities to work as scientists in a purposeful way, allowing them to master skills and 
enabling teachers to make accurate assessments.  
 

 

14 Raising 
aspiration, self-
belief and 
optimism for our 
pupils and 
parents. 

St Francis de 
Sales Catholic 
Junior School – 
Liverpool  

Learn about our schools’ approach to raising aspiration levels for our children in an area of high 
deprivation. 

 

15 Immersive 
Learning through 
REAL Projects 

St Teresa of 
Lisieux Catholic 
Primary School 
– Liverpool 

Learn about our school’s journey using an approach to designing learning that connects deep 
subject understanding (built around the national curriculum) with real world application. 
 

 

16 Using “Pre-
teach” to 
accelerate 
progress across 
the whole school 

St John fisher 
Catholic Primary 
School – 
Knowsley 
Village 

Learn about the way our school has introduced a ‘Pre-teach’ session in school every week for 
all pupils Y1-Y6.  This is time for a small group of children to work with a teacher to learn the key 
skills they will need to access the learning in class in the day/ week ahead.   
 

 

17 Personalised 
Learning 

St Bedes 
Catholic Infant 
School – Halton   

Learn about our schools’ journey in developing and using personalised learning records across 
the school. 
 

 

18 Accelerated 
Progress in 
Maths 

Sacred Heart 
Catholic Primary 

We will be sharing our experiences of being part of the Maths Hub and Mastery School 
Programme over the past two years and the strategies and practices we have adopted from 
EYFS up to KS2 which have resulted in us being in the top 10% of schools for Maths at KS2. 

 



 school – 
Warrington 

Amongst other things, we will be discussing pre and post learning, morning maths, concrete / 
pictorial and abstract approach, Maths Working Walls, higher level questioning, Maths of the 
day, and supporting learning at home. 
 

19 Developing a 
culture of 
positivity to 
improve 
standards 

St John Fisher 
catholic Primary 
School – Widnes 
Halton  

Learn about Our schools’ journey and the initiatives we use to create a positive ethos to ensure 
sharing a vision and empowering staff impacts on whole school improvement. 
 

 

20 Bringing learning 
to life using 
Themed Weeks  
 

St Josephs 
Catholic Primary 
School – 
Warrington  

Learn about our Annual (and sometimes biannual) Themed Weeks to enliven the curriculum and 
engage the wider community. Examples thus far have included A Superhero week, A 
Mysterious egg / Dinosaur week, an alien abduction week and our upcoming WW1 themed 
week for October 2018. The theme enables children and teachers to work collaboratively in a 
cross-curricular manner, to enhance a broad and balance curriculum.   

 

21 Reducing 
Teacher 
Workload 
 

St. Aidan’s 
Catholic Primary 
School and the 
WOWS - Wigan 
Consortium 
 

Learn about our school’s partnership with local schools as part of a research project: Eliminating 
Unnecessary Workload around Marking’ 
 

 

22 
 

Maths No 
problem  

Sacred Heart 
(Wigan) 

Learn about our schools’ approach to implementing Singapore Maths No Problem and our 
journey as we are now beginning our fourth year of implementation. Results we have seen are 
an increase in pupil attainment and accelerated rates of progress.  
 

 

23 Developing the 
role of subject 
leaders to 
increase their 
impact on whole 
school 
improvement 

St Teresa’s 
Catholic Primary 
School – 
UpHolland 
Lancashire   

Learn about our schools’ journey over the past three years to develop structures, schedules and 
support that have helped to develop all staff into leaders that effectively support, champion and 
challenge their subject area. 
 

 

24 Read, Write, 
Think. An 
approach to 
improve 

Great Crosby 
Catholic Primary 
School – Sefton  

Learn about the approach our school took to improving handwriting and spelling across the 
whole school. 

 



 

handwriting and 
spelling.  

25 Bringing Our 
Catholic Mission 
to life 

St Monica’s 
Catholic Primary 
school –Sefton  

Learn more about how at the start of each new academic year we lead our whole school 
mission days to support our staff and pupils to understand and focus on the Catholic mission we 
all belong to.  
 

 

26  PEEPs Learning 
Together Study 
 

St Marys 
(Blackbrook) 
Catholic Primary 
school - St 
Helens 

PEEPs is a 20 week family learning programme for nursery aged children. 
 

 


