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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	179 

	Proportion (%) of pupil premium eligible pupils
	49% (87 pupils) 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2026

	Date this statement was published
	30.12.2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	J Cockerill 


	Pupil premium lead
	H Bleasdale 

	Governor / Trustee lead
	M Woods 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£116,045

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£116,045


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Pupils at Applebee Wood have a wide range of learning needs, including moderate to severe learning difficulties, complex learning difficulties associated with Autistic Spectrum Conditions, speech, language and communication needs, sensory impairments, some complex medical needs, and varying degrees of social, emotional and behavioural needs associated with their Special Educational Needs and Disabilities. All children and young people have an EHCP.
Our key objective in using the Pupil Premium Grant (PPG) is to close the gap between eligible pupils and their peers, raising attainment by increasing overall progress and accelerating the progress of those eligible for the grant. Most pupils enter with numeracy, reading and writing skills significantly below national expectations; therefore, we prioritise four core objectives—Communication (C), Engagement (E), Pastoral (P) and Attendance (A)—and all identified provision aligns with at least one of these areas.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Attendance - our pupils have a wide variety of complex medical/behavioural needs. This does affect the attendance of some of our pupils; however we still have extremely high expectations for attendance.

	2
	Many pupils at Applebee Wood have communication difficulties that make accessing the curriculum challenging. Staff therefore need specialist training and high‑quality resources, supported by our in‑house Speech and Language Therapist and other specialists. Assessments show underdeveloped language and vocabulary for many disadvantaged pupils, highlighting the need for consistently high‑quality teaching from all staff.


	3
	Pupils are unable to self‑regulate and manage their emotions in an age‑appropriate way, leading to behavioural difficulties.


	4
	We aim to improve engagement and achievement for eligible pupils by offering motivating curriculum pathways, strong parental involvement, and wider extracurricular opportunities. Assessments show many pupils—especially disadvantaged learners—face social and emotional challenges and have missed enrichment experiences. Many disadvantaged pupils also have fewer opportunities to develop Cultural Capital outside school.


	[bookmark: _Toc443397160]5
	Many Pupil Premium pupils at Applebee Wood need additional pastoral support due to their complex learning difficulties. This may include help with school uniform, snacks, parental engagement, and support for mental health and wellbeing.



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attendance for pupils with complex medical and behavioural needs, ensuring they attend as consistently as possible while still meeting their individual needs, in line with Applebee Wood’s high expectations.

	Disadvantaged pupils’ attendance moves closer to whole‑school expectations. 
Improved punctuality and reduced missed learning time. 



	Pupils develop improved emotional regulation and age‑appropriate strategies to manage their feelings, resulting in reduced behavioural difficulties and increased readiness to learn.

	Pupils show improved self‑regulation during learning and social situations. 
Staff report increased pupil engagement and reduced time out of class.
Fewer behavioural incidents recorded for targeted pupils.



	Targeted support for extracurricular 
activities including residential visits.

	More disadvantaged pupils take part in extracurricular activities and residentials. 
 Pupils show improved confidence, engagement, and social skills. 
Wellbeing feedback indicates positive impact. 
Parents report satisfaction and reduced barriers to participation. 
Pupils gain increased Cultural Capital and new experiences.


	Pupils develop improved communication, language and vocabulary skills, enabling better access to the curriculum through consistently high‑quality teaching supported by specialist input.

	Improved speech, language and communication outcomes for targeted pupils. 
Staff confidently use communication strategies following specialist training. 
Increased pupil participation and engagement across curriculum areas.


	Eligible pupils demonstrate improved engagement and make academic progress 

	Pupils are able to engage with the full curriculum offer.
Increased levels of feedback to students and families to accelerate school improvements. - Pupil well-being remains high and a priority. - Pupils have all the resources to support their ‘ready to learn’ programme.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £11,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Approach: Implement a trauma-informed approach to teaching. Implementation: Provide training for staff on trauma-informed practices, integrate these strategies into the curriculum, and create a supportive classroom environment.
Impact: Increased engagement and attendance rates among disadvantaged pupils.
	Evidence: Research indicates that trauma-informed practices can improve student engagement and attendance, particularly for those with complex needs (EEF, Social and Emotional Learning). 

Monitoring: Track attendance records and conduct surveys on student engagement and well-being.
	1

	Approach: Implement a structured language-rich curriculum that incorporates evidence-based strategies for language development.
Implementation: Train staff on effective language teaching strategies, integrate language goals into lesson plans, and use assessment tools to identify specific needs.
Impact: Improved language skills and increased engagement in communication activities.


	Evidence: Research by the EEF indicates that high-quality teaching approaches, particularly those focusing on language development, can significantly improve outcomes for pupils with lower starting points.
Monitoring: Regular assessments of language development using standardised tools and tracking progress through formative assessments.


	2

	Targeted English and Maths intervention, small group or 1:1 learning in order to achieve priority targets.
Rocket Phonics Reading Scheme to be rolled out to all pupils. 
	EEF guide to pupil premium 
– tiered approach – 
teaching is the top priority, 
including CPD 
EEF stresses that improving 
literacy improves pupil 
outcomes overall - 
increases attainment and 
thereby life choices. 

	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £29,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Approach: Provide one-to-one mentoring and support for pupils with attendance issues. Implementation: Identify pupils with the highest attendance needs and match them with trained mentors who can provide tailored support.
Impact: Improved attendance and engagement for targeted pupils.
	Evidence: One-to-one tuition has been shown to have a positive impact on pupil outcomes (EEF, One-to-One Tuition).

Monitoring: Regular attendance tracking and feedback from mentors and pupils.
	1

	Approach: Provide small group interventions focusing on speech and language therapy techniques.

Implementation: Employ a qualified speech and language therapist to run targeted sessions for small groups of pupils.
Impact: Enhanced speech and language skills leading to better academic performance and social interactions.

	Evidence: The EEF’s Teaching and Learning Toolkit highlights that targeted interventions can lead to significant gains in language skills for disadvantaged pupils.

Monitoring: Pre- and post-intervention assessments to measure progress in speech and language abilities.

	2

	Pastoral outings & experience trips for cultural capital. 
	By planning for cultural capital within the curriculum, schools can help those students who may otherwise not have high cultural capital and, in doing so, help reduce social inequalities (Quigley, 2022). Many of our pupils experience a cultural-deficit due to their complex needs; many attractions and environments are not set up to provide quality experiences for pupils with complex cognitive or physical disabilities which excludes them from this environment. Those eligible for the PPG are doubly-disadvantaged from accessing these environments due to the cost of travelling and paying to enter many of them.
	1, 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £11,540
£76,045
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Post-LAC Support 
	The Department for Education advise schools to work in collaboration with parents and carers to understand how best to utilise the Pupil Premium Plus grant. This higher level of funding is to be used to support care leavers, including those who have been adopted. 
Our approach to the use of this funding is: 

	
	Typical funding
	PLAC Funding
	Remaining Funding

	Primary
	£1,515
	£2,630
	£1,155

	Secondary
	£1,075
	
	[bookmark: _GoBack]£1,555



Parents will be invited to contribute to a plan for the remaining funding and how this can be used within school to support progress for their children. The meeting should ensure an objective is set and propose interventions which can be used to achieve this.
	As required based on individual need





	Approach: Develop a comprehensive attendance strategy that includes parental engagement. Implementation: Organise workshops for parents on the importance of attendance, and create communication channels for regular updates.
Impact: Increased parental involvement leading to improved attendance rates.
	Evidence: Engaging parents in their child’s education has been linked to improved attendance and outcomes (EEF, Parental Engagement).

Monitoring: Attendance data analysis and parent feedback surveys.
	1

	Approach: Establish a communication-friendly environment with resources such as visual aids, communication boards, and interactive activities.
Implementation: Train staff on using communication aids and strategies to encourage peer interactions.
Impact: Increased opportunities for communication and social interaction among pupils.


	Studies show that creating an inclusive environment supports language development and social skills.

Monitoring: Regular observations and feedback from staff on pupil engagement and communication use in various settings.


	2

	Access to Educational Visit(ors) - subsidy per key stage
	Educational visits/visitors can provide opportunities for pupils to build their experiential schema, thus enabling them to find learning about new concepts less challenging as they have more experience to attach knowledge to, this lowers the effect of the germane cognitive load, enabling pupils to use their extraneous load more effectively to focus on the most important new learning.
	4

	Ready To Learn Resources
	The EEF highlights that schools should support parents to have a positive impact on their child’s learning by providing practical strategies to support learning at home. This can include ensuring they have the necessary resources required to support pupil’s in accessing learning beyond the classroom (EEF, 2021).

Eligible pupils will be entitled to a resource kit, made up of useful resources which complement the pupil’s individual learning journeys and pathways, e.g. a CGP revision book, a pencil case, or multi sensory resources relevant for the pupil to use at home.
	4

	School Uniform, PE Kit. 

This includes additional age 
appropriate needs – waterproofs, 
swimwear/towel, and work 
boots/wellies/overalls

	School uniform can be an expensive cost at the outset of a pupil’s journey at school and each year. School uniform is an integral aspect of community, health and safety. Having high quality, comfortable and safe school uniform creates consistency and predictability; this is particularly important for learners with learning difficulties who thrive with consistency and clarity whilst contributing to a low-arousal environment.

In both Primary and Secondary phases, parents will be able to purchase up to two embroidered jumpers/cardigans per pupil for the year from identified suppliers

	5

	Targeted breakfast club and milk



Cooking ingredients for Food Technology lessons 

	The EEF found that a funded, accessible breakfast club or intervention had, on average a positive impact on pupil progress, particularly in Key Stage 1 (+2 months) (EEF, 2017)
	1, 5

	Deployment of a dedicated Pastoral Manager to support parents in need
	The EEF suggests that, in working with parents, schools should seek to offer more sustained and intensive support where needed. (EEF, 2021) The Parent Liaison role is responsible for assessing the needs for parents who need additional support in accessing services to support their children. The role also includes the organisation of parent training in order to support Parents in understanding the evidence base for interventions which they can use to support their children’s communicative, sensory and academic needs in the home.
	1, 5



Total budgeted cost: £116, 045
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Applebee Wood School Community Specialist School closed on 31st August 2025. Applebee Wood School opened on 1st September 2025 therefore data is unavailable. A new curriculum and assessment proforma has been implemented to demonstrate progress for learners in small attainable STEPS. 
Pupil Premium funding has been strategically allocated to enhance communication development, in response to national research and school-based assessments indicating that pupils enter school significantly below age-related expectations in spoken language. A wide range of communication-based interventions, alongside comprehensive staff training, has had a demonstrable impact on pupil attainment—particularly among disadvantaged learners—and will remain a core priority within the Pupil Premium Strategy.
Investment has also supported the implementation of a new phonics programme, including the training required to ensure consistent and effective delivery. In addition, external occupational therapy (OT) and speech and language therapy (SALT) services have been commissioned to meet the specific needs of identified learners. Reading and communication interventions, including the introduction of the IDL programme, have contributed to measurable improvements in pupil progress, vocabulary acquisition, and early reading skills. Further development in this area is planned.
The introduction of Attention Autism has further raised attainment across all cohorts, with particularly strong gains observed among pre–semi-formal learners and pupils with complex autism. Continued development of this provision is scheduled.
Evidence for Learning is effectively capturing the full breadth of pupil progress and development and enables detailed monitoring of progress towards EHCP outcomes. This highly personalised assessment approach reflects the bespoke curriculums and provisions accessed by individual pupils and provides a robust mechanism for identifying any gaps in learning. Personalised learning journeys clearly illustrate pupils’ progress and the impact of Pupil Premium funding.
For some Key Stage 4 pupils, the opportunity to access off-site learning—supported by Applebee Wood staff—has resulted in improved attendance and emotional well-being among some of the school’s most complex secondary learners. Additionally, pupils requiring support with conduct and attendance have benefited from intervention delivered by an ELSA.




7
