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	Year 10
Overview
	During this year students focus on business in the real world, influences on business and business operations. The course follows terminal assessment with two examinations papers each of one and three quarter hours long. Calculators are allowed in both examinations. 
Paper 1 covers the topic areas Business in the Real World, Influences on Business, Business Operations and Human Resources.
Paper 2 covers the topic areas Business in the Real World, Influences on Business, Marketing and Finance



	Term
	Half Term 1
	Half Term 2
	Half Term 3
	Half Term 4
	Half Term 5
	Half Term 6

	Topic  
	Business in the Real World 
	Influences on a Business

	Business operations



	Key Knowledge and  Skills (Disciplinary knowledge) 

3.1The purpose of business activity, the role of business enterprise and entrepreneurship, and the dynamic nature of business. Students need to be aware of the impact business in the real world has on the four functional areas of business: • business operations • human resources • marketing • finance. ✓ The purpose and nature of businesses ✓ Business ownership ✓ Setting business aims and objectives



3.2 Influences on business The importance of external influences on business and how businesses change in response to these influences. Students need to be aware of the impact influences on business have on the four functional areas of business: • business operations • human resources • marketing • finance. ✓ Technology ✓ Ethical and environmental considerations ✓ The economic climate on businesses


3.3 Business operations Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. What business operations involve, their role within the production of goods and the provision of services, and how they influence business activity. ✓ Production processes ✓ The role of procurement ✓ The concept of quality

3.3 Business operations Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. What business operations involve, their role within the production of goods and the provision of services, and how they influence business activity. • Good customer services
	 Students should understand what a business is and the reasons for starting a business (including producing goods, supplying services, distributing products, fulfilling a business opportunity and providing a good or service to benefit others) 
• understand the difference between goods and services, needs and wants
 • understand the meaning of factors of production – land, labour, capital, enterprise 
• define opportunity cost
 • define the three sectors of primary, secondary and tertiary and give examples of types of business that operate in each sector
 • understand the term enterprise and what is meant by an entrepreneur
 • outline the characteristics of an entrepreneur, such as hard working, innovative, organised and willingness to take a risk
 • outline the objectives of an entrepreneur, including to be their own boss, flexible working hours, to pursue an interest, earn more money, identify a gap in the market and dissatisfaction with current job
understand that businesses face a constantly changing business environment due to changes in technology, economic situation, legislation and environmental expectations. • understand the different legal structures that businesses adopt 
• analyse the benefits and drawbacks of each legal structure (including issues such as management and control, sources of finance available, liability and distribution of profits) 
• understand the concept of limited liability and which legal structures benefit from this 
• evaluate which legal structure would be most appropriate for a variety of business examples, including new start-up businesses and large established businesses. Students are not expected to have an understanding of the legal process of incorporation. 
• understand the main aims and objectives for businesses: survival, profit maximisation, growth (domestic and international), market share, customer satisfaction, social and ethical objectives and shareholder value
 • understand the role of objectives in running a business 
• understand how and why the objectives set will differ between businesses (reasons include the size of the business, level of competition faced and type of business (not-for-profit organisations)) 
• understand how and why the objectives set may change as businesses evolve. Students should consider how the objectives of larger more established businesses might differ from smaller startup businesses, eg becoming the dominant business in the market, international expansion, increasing shareholder value and ethical and environmental considerations
• understand the success of a business can be measured in other ways than profit.

	Students should be able to:
 • understand what is meant by a stakeholder and who the main stakeholders of a business are, including owners, employees, customers, local community and suppliers 
• understand stakeholders’ main objectives including maximising pay for workers, minimising environmental impact on local community and high dividend payments for owners 
• understand the impact and influence stakeholders have on businesses and their objectives and how businesses may face conflict between stakeholders. Students should be able to understand the factors that influence where a business is located, including proximity to the market, availability of raw materials, labour, competition and costs. 
• understand the reasons why businesses create plans, including importance in setting up a new business, raising finance, setting objectives and detailing how functions of a business will be organised 
• understand the main sections of a business plan 
• analyse the benefits and drawbacks of business planning • understand the difference between variable costs, fixed costs and total costs 
• understand the concept of revenue, costs, profit and loss. Students will not be expected to write a business plan. 
• discuss the advantages and disadvantages of methods of growth 
• understand the methods used by businesses when expanding (organic growth through franchising, opening new stores and expanding through e-commerce, outsourcing and external growth through mergers and takeovers
• understand the benefits of growth in terms of unit cost advantages due to economies of scale and the drawbacks of growth due to diseconomies of scale 
• understand the meaning of purchasing and technical economies of scale 
• understand that with growth businesses increase the risk of diseconomies of scale occurring due to poor communication, coordination issues and reduced staff motivation 
• calculate and interpret average unit costs.

	 Students should understand the impact of the changing use of ICT and how it influences business activity. 
• E-commerce to access wider markets. 
• Digital communication changing the way businesses communicate with stakeholders. Students are expected to know relevant examples of digital technology/communication.  Students should be able to identify and analyse where there may be a possible trade off between ethics and profit. 
• Ethical behaviour requires businesses to act in ways that stakeholders consider to be both fair and honest.  Students are expected to know relevant examples of ways in which a business can behave ethically and the benefits and drawbacks of ethical behaviour. 
 Students should be able to demonstrate knowledge and understanding of how business and consumers accept greater environmental responsibility in their decision making and the costs and benefits of businesses behaving this way. 
Students should be able to identify and analyse where there may be a possible trade-off between sustainability and profit. 
 Students should be able to demonstrate and understand how businesses might be affected by changes in the rate of interest. 
• Students should be able to identify how and why businesses might be affected by changes in levels of employment. 
• Students should be able to discuss how demand for products and services may change as incomes fluctuate. Economic theory relating to how/why interest rates change is not required
	 Students should be able to demonstrate knowledge and understanding of globalisation and the benefits and drawbacks that it offers UK businesses. 
Students should understand the impact of exchange rates on the profit and sales of those businesses that import and/or export. 
• They will not be asked to calculate exchange rate conversions. 
Students should be able to assess the impact of legislation on businesses, for example cost, training needs, recruitment and the consequences of failure to follow legislation for the business. 
 Students should be aware of the benefits for providing a safe working environment. 
✓ Employment law including: 
✓ national minimum wage/living wage 
✓ the Equality Act (2010). ✓ Health and safety law including: the Health and Safety at Work Act (1974). ✓ Consumer law including trade descriptions. Only brief knowledge of each law is needed. More emphasis should be placed on the effects of the legislation on businesses. 
• understand the meaning of a market and competition 
• analyse potential impacts of competition on businesses and identify situations when businesses face minimal or no competition 
• understand the risks businesses face and the reasons why all businesses face uncertainty
 • understand the reason why entrepreneurs embark on running businesses and the activities businesses can undertake to minimise risks
	 Students should be familiar with job and flow production methods and understand when each is appropriate. 
 Students should consider how production might be made more efficient by the use of lean production techniques. 
 Students should understand what procurement and logistics are and their effect on a business. 
Students should recognise that the benefits of reduced costs must be balanced against the quality of service.
 Students should understand what a supply chain is and recognise the benefits of managing an effective supply chain.  Students should have an understanding of customer expectations of quality in terms of production of goods and the provision of services.
 • How businesses identify quality problems and how businesses measure quality and the consequences of these issues. 
Students should be aware of the methods of maintaining consistent quality and be able to identify the advantages to a business of using TQM. 
Students should be aware of the possible quality issues as businesses grow, particularly if outsourcing and franchising is used.
Students should understand the sales process. 
Students should be able to understand the importance of providing good service to customers and analyse the techniques businesses use to provide good customer service.
	Practise examination questions

Create your own business project

	Assessments
Summative – all assessments take place under examination conditions and are made up of past examination questions.
	Assessment at the end of half term 1.
Tests to be inserted in the back of the exercise books for DIRT time. 
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m question
	Assessment at the end half terms 2
Tests to be inserted in the back of the exercise books for DIRT time
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m question
	Assessment at the end of half term 3
Tests to be inserted in the back of the exercise books for DIRT time
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m, 6,9,12 question

	Assessment at the end of half term 4
Tests to be inserted in the back of the exercise books for DIRT time
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m, 6,9,12 question

	Assessment at the end of half term 5
Tests to be inserted in the back of the exercise books for MAD time
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m, 6,9,12 question

	Mock Examinations
QLA analysis shared with students on a 121 leel
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