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	Year 11
Overview
	During this year students focus on business in the real world, influences on business and business operations. The course follows terminal assessment with two examinations papers each of one and three quarter hours long. Calculators are allowed in both examinations. 
Paper 1 covers the topic areas Business in the Real World, Influences on Business, Business Operations and Human Resources.
Paper 2 covers the topic areas Business in the Real World, Influences on Business, Marketing and Finance



	Term
	Half Term 1
	Half Term 2
	Half Term 3
	Half Term 4
	Half Term 5
	Half Term 6

	Topic
	Human Resources

	Finance

	Marketing

	Exam Technique + Revision
	GCSE Examination

	

	3.4 Human resources Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. The purpose of human resources, its role within business and how it influences business activity.  Organisational structures  Recruitment and selection of employees  Motivating employees Training


3.6 Finance Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. The purpose of the finance function, its role within business and how it influences business activity. ✓ Sources of finance ✓ Cash flow ✓ Financial terms and calculations ✓ Analysing the financial performance of a business



3.5 Marketing Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. The purpose of marketing, its role within business and how it influences business activity. ✓ Identifying and understanding customers ✓ Segmentation ✓ The purpose and methods of market research


 Marketing Students should understand the interdependent nature of business operations, human resources, marketing and finance. Students should be able to give examples of how business objectives would be split into functional plans with clear links throughout. The purpose of marketing, its role within business and how it influences business activity. ✓ The elements of the marketing mix: price, product, promotion and place (4Ps)



	Students should be able to understand:
 • internal organisational structures, span of control, chain of command, delayering and delegation
 • why businesses have internal organisational structures, including an understanding of different job roles and responsibilities throughout the business 
• the impact that having a tall or flat organisational structure has on how a business is managed 
• how organisational structure may affect the different ways of communication.
 • understand the difference between internal and external recruitment and the benefits and drawbacks of each approach 
• outline the main stages in the recruitment and selection process, including an understanding of job analysis, job description, person specification, and selection methods 
• analyse the benefits of having an effective recruitment and selection process for a business, including high productivity, high quality output or customer service and staff retention 
• understand the difference between part time and full time contracts, job share and zero hour contracts
 • understand the benefits of full and part time employment. 
• understand the benefits of a motivated workforce, such as staff retention and high productivity
 • understand the use of financial methods of motivation (including an understanding of the main methods of payment including salary, wage, commission and profit sharing) 
• understand the use of non-financial methods of motivation, including styles of management, importance of training and greater responsibility, fringe benefits.
Students should be able to: • explain the benefits of training employees for a business, including increased productivity, ability to deal with changes in technology, increased motivation, staff retention, production of high quality goods and good customer service 
• understand the methods of training undertaken by businesses, including induction training, on the job training and off the job training 
• explain the benefits of induction training 
• analyse the benefits and drawbacks of on the job and off the job training and evaluate which would be the most appropriate method for a variety of businesses.
Students should be able to: • Demonstrate their knowledge and understanding of topic areas through the use of past papers and sample material

	Students should be able to:
 • understand the main internal and external sources of finance available (including family and friends, retained profit, a new share issue, obtaining a loan or mortgage, selling unwanted assets, overdrafts, trade credit, hire purchase and government grants) 
• analyse the advantages and disadvantages of each method for a given situation
 • evaluate the suitability of sources of finance for new and established businesses. 
• understand the consequences of cash flow problems and the effect of positive cash flow 
• understand how and why cash flow forecasts are constructed
 • complete and interpret sections of a cash flow forecast (this includes an understanding of cash inflows and outflows, net cash flow and the opening and closing balance. Students are not expected to be able to construct an entire cash flow forecast) 
• evaluate possible solutions to cash flow problems, including re-scheduling payments, overdrafts, reducing cash outflow, increasing cash inflow and finding new sources of finance. 
• understand the difference between variable costs, fixed costs and total costs • understand the concept of revenue, costs, profit and loss • understand the main investment projects that businesses undertake, including investment in new machinery, buildings and vehicles and be able to calculate the average rate of return for these projects 
• understand the meaning of the term break-even output and interpret breakeven charts 
• identify the break-even level of output and margin of safety from a breakeven chart 
• evaluate the value of using break-even analysis to a business

Students will not be expected to draw break-even charts or use the break-even formula. 
 • understand the importance of financial statements for assessing business performance and helping make business decisions 
• identify the main components of the income statement and the statement of financial position 
• understand the difference between assets and liabilities and that the statement of financial position is a snapshot in time 
• make judgements on the performance of a business through the interpretation of the information contained in income statements 
• consider current performance, performance against previous years, performance against competitors and performance from the perspective of a range of stakeholders 
• calculate gross profit margin and net profit margin to help assess financial performance. Students will not be given formulae in an exam

Students should be able to: 
• Demonstrate their knowledge and understanding of topic areas through the use of past papers and sample material
	Students should understand the importance of identifying and satisfying customer needs, in order to:
 • provide a product or service that customers will buy • increase sales 
• select the correct marketing mix 
• avoid costly mistakes 
• be competitive. Students should understand how and why different businesses use segmentation to target customers, including: 
• gender
 • age 
• location 
• income. 
Students should understand why businesses conduct market research, such as to identify market opportunities and to get a better insight into their customers and competitors. Students should understand the difference between qualitative and quantitative market research. 
Students should identify the benefits and drawbacks for various market research techniques and select the best method for a given business. 
Students should be able to interpret and use qualitative and quantitative market research findings to help make appropriate decisions for different types of business.

Students should be expected to manipulate and interpret data from tables and charts. Students should be able to identify market size and market share

Students should have an understanding of the main features of pricing methods and the impact they will have on a business. 
• Students should be able to recognise the factors, internal and external, which might influence the pricing decision, particularly as businesses grow and expand. They should be able to evaluate the factors and use them to assess the suitability of pricing methods for a given business. 
• Students should have an understanding of the basic relationship between price and demand ie as prices rise demand is likely to fall. 
• Students should understand the benefits and risks of developing new products. 
 Students should understand the importance of product design, image and the needs of the target market when designing new products. 
Students should appreciate the significance of having a USP in a competitive market and the importance of a good brand image.
 Students should have an understanding of the product life cycle and demonstrate how demand for a product or service might change over time. 
 Students should be able to evaluate the effectiveness of extension strategies and when they would be suitable. 
 Students should understand how and why businesses might broaden and balance their product portfolio using the Boston Matrix. 
Students should be able to identify and explain the four categories of the Boston Box. 
Students should be familiar with the promotional methods which are likely to be used by a given business. Students should appreciate the benefits and drawbacks of promotional methods used by businesses. 
Students should be able to analyse factors influencing the selection of the promotion mix to assess their suitability for a given business. 
Students should be familiar with the different channels of distribution used by businesses to gain access to potential customers. 
Students should be able to analyse the appropriateness of each distribution method for a given scenario

 Students should be able to analyse the growing importance of e-commerce and m-commerce and how it can extend the reach of businesses to include international markets.
 Students should be able to identify the benefits and drawbacks of a business using e-commerce and m-commerce. 
 Students should be aware of the importance of the four elements and how they work together. 
Students should be able to recommend appropriate marketing activities for a given business. 
Students should be able to recognise how the marketing mix evolves over time and evaluate how businesses may react to this
	Past Paper Questions
Use of WABOLL and WAGOLL
In lesson structured revision tasks
	Monday May 11th Paper 1 -pm

Thursday May 21st Paper 2 - pm
	

	Assessments
Summative – all assessments take place under examination conditions and are made up of past examination questions.
	Assessment at the end of half term 1.
Tests to be inserted in the back of the exercise books for DIRT time. 
Exam Technique Paper 1 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m question
	Assessment at the end half terms 2
Tests to be inserted in the back of the exercise books for DIRT time
Exam Technique Paper 2 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m question
	Assessment at the end of half term 3
Tests to be inserted in the back of the exercise books for DIRT time
Exam Technique Paper 2 – MCQs/SAQs -Teacher advice and guidance on how to maximise marks when answering MCQs -Teacher advice and guidance on how to structure 2m,4m, 6,9,12 question

	In mini assessments to take place weekly
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