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Governing Board Meeting (GBM)
to be held Tuesday 12 October 2021 at 5.00pm
AGENDA

1 Welcome GP
2  Toreceive apologies for absence GP
3  To elect the Chair of Governors GP
4  To elect the Vice Chair of Governors GP
5 Governance

a) Declaration of pecuniary business interest forms GP

b) Code of conduct and governors’ roles and responsibilities GP

c) Terms of Reference update GP

d) Ratification of nomination for LA governor position GP

e) Annual planner and meeting dates GP

f) Skills audit GP

g) Confirm arrangements for Headteachers appraisal review Chair

h) Declaration of conflict of interest in agenda items Chair

i) To approve minutes of previous meeting Chair

a) Action points progress Chair

Strategic accountability

6 Headteachers report NS

a) Risk assessment /return to school update
Risk assessment amendments
b) Vision
» School development plan 2021-22
¢) Curriculum
» Pupil assessment for 2021-22
» PSHE delivery
d) Behaviour and attitudes (pupils)
» Pupil attendance
» Pupil behaviour / wellbeing on return
7 Finance

a) Budget update NS
b) Approve scheme of financial delegation policy
8  Staff matters NS

a) Staff wellbeing
b) Staff appraisal for teaching / TA’s / administration by 31 October 2021

10 Safeguarding NS
a) KCSIE 2021
11 Items deemed confidential GP

12 Date of next meeting to be confirmed Chair
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