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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Ashurst Wood Primary

	Number of pupils in school 
	132

	Proportion (%) of pupil premium eligible pupils
	11% (15 pupils)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021/22 to 2023/24

	Date this statement was published
	1.11.21

	Date on which it will be reviewed
	1.10.22

	Statement authorised by
	Lisa Hobby

	Pupil premium lead
	Lisa Hobby & Gemma Blake Hatton

	Governor / Trustee lead
	Andrew Metz




Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£20,175

	Recovery premium funding allocation this academic year
	£2000 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£3,834

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£24,00.90


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	
Principles
We ensure that teaching and learning opportunities meet the needs of all of the pupils, irrespective of their background or the challenges that they face. 
We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed
We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. 
Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. 
All members of staff and the governing body accept responsibility for ‘socially disadvantaged’ pupils and are committed to meeting their pastoral, social and academic needs within a caring and nurturing environment. We hope that each child will develop a love for learning and acquire skills and abilities commensurate with fulfilling their potential and as an adult finding employment.

Objectives 

· To raise attainment in reading, writing, GAPS and maths for PPG children.
· To ensure that no child is excluded from enrichment activities due to financial constraints.  
· To improve social emotional, mental health and wellbeing in order for children to be ready to learn
· To adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our assessments (including wellbeing survey), observations and discussions with pupils and families have identified social and emotional issues for many pupils, notably due early childhood experiences or parental mental health. These challenges particularly affect disadvantaged pupils, including their attainment.
Referrals for emotional support have dramatically increased since the pandemic and as a result we now have a school ELSA, a sensory room and access to a play therapist. 

	2
	Observations, assessments and discussions with children indicate that our disadvantaged children have less access to books at home and read less frequently with an adult. This not only impacts their reading but acquisition of rich vocabulary and understanding.

	3
	Social disadvantage - Single parents which make working and child care a challenge. Overcrowded housing. Parents with Educational needs. 

	4
	Our assessments and observations indicate that the education (and wellbeing) of many of our disadvantaged pupils have been impacted by partial school closures to a greater extent than for other pupils. These findings are supported by national studies. 
This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in maths.
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Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing from 2023/24 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· all children able to identify and self-regulate emotions (Zones of regulation) 
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	Improved maths attainment for disadvantaged pupils across the school 
	All children especially our disadvantaged children have improved their understanding and confidence in maths resulting in improved standardised scores and end ok KS2 outcomes.  

	Improved reading attainment among disadvantaged pupils. 
	All Disadvantaged children (Who do not have SEND) are meeting the national milestones by 2024

	That no child misses out on extracurricular opportunities such as school trips, learning an instrument or clubs. 
	All children have attended school trips and where children have identified a club which they wish attend or an instrument they want to take up they have done so.  

	Children who are dysregulated are able to use the tools they have been provided to then be able to access learning in the classroom. 
	These children are able to demonstrate what they have learnt, retain learning and apply this in school hours. (This is not limited to the classroom) 




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 5076
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Membership of the National College training package 
	This membership enables all staff and Governors to have access to high quality training on the curriculum, SEND, Ofsted, etc. 
	

	Staff release to enable them to hold learning conferences with the Disadvantaged children 
	Every teacher has the equivalent of one day a term to work on an individual basis with the disadvantaged children. 
	2

	Tuition for identified children 
	[bookmark: _GoBack]DFE catch up finding and EFF research
	4

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD (including Teaching for Mastery training).
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths_guidance_KS_1_and_2.pdf (publishing.service.gov.uk)
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	4

	Improve the quality of social and emotional (SEL) learning.

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff
ELSA support
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)
	1



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 15,145
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily interventions tailored to the individual child’s needs.  For example 1st class at number / Booster phonics sessions. 
Phonics resources for Y3
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	2

	Contribution towards an Individual needs assistants for those children who have an EHCP and are PP
	This is to support a child who has an EHCP and are also in receipt of FSM
	

	Engaging with the National Tutoring Pro-gramme to provide a blend of tuition, mentoring and school-led tutoring for pupils whose education has been most impacted by the pandemic. A significant proportion of the pupils who receive tutoring will be disadvantaged, including those who are high attainers
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
	4






Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 4305
	Activity
	
	Evidence that supports this approach
	Challenge number(s) addressed

	Provision of wrap around care 

	£2645
	We have some single parents who are in receipt of Universal credit and FSM who want to work but cannot finance child care and we therefor provide two free sessions a week per child. 

For the identified children this prevents one child from being cared for by a Y 7 sibling therefore easing the young carer burden on them. 
	3

	Cool Milk subscription 
	£220
	This provides identified children with access to a daily drink of milk. 
	

	Funding school trips 
	£1440
	This enables all children to access class trips and the Y6 residential trip. If we did not support our families with this they would be excluded from the activities and the enrichment it provides. 
	3



Total budgeted cost: £24226
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year. 
	 Our internal assessments during 2020/21 suggested that the performance of disadvantaged pupils was lower than in the previous three years in key areas of the curriculum. Despite being on track during the first year (2018/19), the outcomes we aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully realised.  
In addition the number of children in receipt of pupil premium increased dramatically between 2020-2021. 
Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which disrupted all our subject areas to varying degrees. As evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils, and they were not able to benefit from our pupil premium funded improvements to teaching and targeted interventions to the degree we had intended. The impact was mitigated by our resolution to maintain a high quality curriculum, including during periods of partial closure, which was aided by use of the online platform, Google Classroom.
Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted last year, primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach with the activities detailed in this plan.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	1st class at number
	Every child counts
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