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At Aston Tower Primary School, parents can expect their child to receive quality first teaching and early identification of need, with swift interventions to ensure their child reaches their academic and personal potential. 
The first priority for all our children is good teaching. Our ethos sets high aspirations for achievement as well as providing high quality pastoral support. Therefore, most of our pupils’ educational needs can be met within the classroom environment. Simple adaptions to provision are based on careful analysis of personal needs and close monitoring of each individual’s progress.
How does the school identify if a child has Special Educational Needs and Disabilities (SEND) and how will I be informed?
· We take a graduated response to identifying children with SEND and we focus on identifying additional needs as early as possible.
· We work in partnership with parents, families and external agencies to identify where pupils are having difficulties to support them to achieve their potential.
· We purchase additional support from external agencies to help teachers and children who require support, that is additional to and different from, that which is normally made available.
Who should I speak to if I think my child has SEND?
The class teacher is responsible for ensuring every child in their class receives quality first teaching within the classroom environment. This needs to be adapted to meet the individual needs of every child. They will also monitor the progress of your child and plan for any additional support they have.
The SENCo at the school is Mrs. Rai-Moore who is responsible for coordinating all the support for children with special educational needs and disabilities (SEND). She ensures the school’s SEND policy is implemented in order to make sure all children get a consistent, high-quality response to meeting their needs in school. She will also liaise with external agencies such as Educational Psychologist, COBs, Speech and Language Therapists, Language, Learning and Strategic Support and the Communication and Autism Team. 
Mrs Rai-Moore can be contacted on the main school telephone number: (0121 327 0339) or via email enquiry@astontower.bham.sch.uk





The types of SEN that we support are:                                                                                                        


	Cognition and Learning

Children who work at a slower pace than their peers, even with appropriate adaptions.

Children with specific learning difficulties.
	Adapted curriculum
Small group teaching
Language, Learning and Strategic Support involvement
Support in class from the teaching assistant
Specialist teaching programmes to accelerate progress
Involvement from an Educational Psychologist


	Communication and Interaction

Children with Speech, Language and Communication Needs.

Children with ASC.
	Social interaction and communication support.
Level 1 Autistic Syndrome Disorder training
Communication and Autism Team involvement. 
Speech and Language Therapist involvement
Early screening programmes
Specialist teaching programmes to accelerate progress


	Social, Emotional and Mental Health difficulties

Children may experience a wide range of social and emotional difficulties which manifest themselves in many ways.
	School nurse, who can also support referrals to Forward Thinking Birmingham (mental and emotional health resources)

School Educational Psychologist


	Sensory and/or Physical needs

Children whose needs prevents or hinders them from making use of the facilities generally provided, or accessing the school’s curriculum for example, children with hearing or visual impairment.

	Appropriate outside agency involvement e.g. Hearing Impaired Team or Visually Impaired Team.
Staff to implement physical exercises appropriate to individual needs.
Some specialist personalised resources within the classroom.
Most of our school buildings are accessible for physically impaired children.









Early identification 
At Aston Tower we welcome open and honest dialogue with parents and other settings to enable appropriate provision to be put in place.
All pupils on entry are assessed against a baseline criteria to inform provision.
At all points of transition, school staff complete a data scrutiny and engage in professional dialogue regarding pupil needs.
At any point in the school year, pupils are identified using the identification flow chart.
There is a 6-week period of identification of SEND needs.
Teaching and learning
At Aston Tower all children benefit from explicit modelling and explanation in every lesson, through high quality teaching.
Individual needs are addressed through universal strategies and adaption of activities and appropriate scaffold support to ensure access to the curriculum.
At Aston Tower formative assessment is built into the teaching to ensure pupils are making rapid progress through lessons with any misconceptions addressed straightaway.
Intervention
At Aston Tower we believe that for the majority of the children, in class adaptions and personalised learning strategies enable children to make good progress. Some children, however, may have gaps in their learning that may require short periods of intervention to ensure success in the classroom.
When interventions are put in place, these are delivered by trained members of staff, and overseen to ensure quality by the school’s Special Educational Needs Coordinator.
If a child is supported through a specific intervention, then parents will be informed of this as part of the process.









How does Aston Tower Primary School know if pupils need extra help?
We know when pupils needs help if:
· concerns are raised by parents/carers, teachers, or the pupil’s previous school
· there is a lack of progress
· there is a change in the pupil’s behaviour 
· a pupil asks for help

The process for identification of Special Educational Needs at Aston Tower Primary School is:

Identification of Special Educational Needs


                             Record of Concern                                   Teacher to inform parents


           Review of progress (6 weeks)                                  If progress is sufficient, pupil continues with
              Share with SENCO	high quality teaching and do not need to 
        Decision made RE: SEN register:	go on SEN register

                                                                                             Teacher and SENCO inform 
                              IEP (Plan)	                                                 the parents.



             Assess
             needs	Intervention and
                                                                 Provision (Do)                                        Children may be removed
                                                                                                                                   from the SEN register at
                                                                                                                                   this point if sufficient
                                      Review targets	   progress has been made
                                          with parents                                                                    
                                           
How do we know our provisions work?
Through daily observations, termly reviews and assessments. All Special Educational Needs (SEND) report actions are revisited, refined and revised regularly throughout the school year. Staff, parents and children are involved in the review process.
How does the school identify and assess Special Educational Needs and Disabilities?
Identification may be made by the class teacher and concerns raised by the parent/carer. Children’s views are also taken into consideration. A clear analysis of individual needs will be carried out by the class teacher with the support of the Special Educational Needs Coordinator (SENCo).
The school uses formal and informal assessments. Some assessments are made on a lesson-by-lesson basis and monitored by the class teacher. Each year group will carry out termly assessments in reading, writing and mathematics.
Assessments are carried out at the beginning and end of any interventions. Regular observations are made by the teachers and any support staff involved. Outcomes of interventions delivered are evaluated through effective target setting and by employing a tiered response to the needs of the children and effective involvement of external professionals.
SEND pupils may be characterised by progress which
· Is significantly slower than that of their peers
· Fails to match or better the child’s previous rate of progress
· Fails to close the attainment gap between the child and their peers
· Widens the attainment gap
· Have difficulty in accessing aspects of the curriculum
· Have difficulties maintaining positive relationships with others
We have a planned and coordinated approach to the involvement of external professionals and to the identification of children in need of this support.
Who will support my child in school?
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How does the school get more specialist help if they need it?

	Agency or Service
	Who they work with

	Language, Learning and Strategic Support (LLSS)
	All SEND children and teachers to support and assess the children with cognition and learning difficulties

	Educational Psychologist Service (EPS)
	The EP service provides psychologist support for children, young people and families in a wide range of settings. They use their expertise to develop an understanding of children’s developmental issues, including very complex situations involving SEND

	Communication and Autism Team (CAT)

	All children who have a diagnosis of Autistic Spectrum Disorder (ASD) The CAT team work with teachers to suggest appropriate strategies to use to support. They work with parents and families to help reduce stress and anxiety related to autism.

	Occupational Therapy
	Children who have identified physical difficulties

	Forward Thinking Birmingham
	Children with emotional and mental health problems are supported by this service

	School Nurse Team
	Children with medical needs or health concerns

	Special Educational Needs Assessment and Review Service
	SENAR is responsible for the administration, assessment and the approval of Educational, Health Care Plans for children by Birmingham City Council

	The Community Pedestrian
	This service can be accessed through a referral from school or the G.P service.

	Speech and Language Therapy Service
	A qualified Speech and Language Therapist will work with those pupils where language concerns have been identified

	Children and Adolescent Mental Health Services (CAHMS)
	Children who need support with emotional, behavioural or mental health difficulties

	City of Birmingham School (COBS)
	Supports with behaviour management strategies and advice.

	Sensory Impairment Services
	Support pupils with visual impairments and hearing loss

	Physical Difficulties Support Team (PDSS)
	Support pupils who have a physical difficulty or medical condition that has a significant impact on their physical access to school

	Birmingham City Council Children’s Services
	Social Services in Birmingham



This list is not exhaustive



When a child needs specialist provision we will endeavour to work with parents/carers to make sure this is provided.
How are the parents/carers of children with SEN involved in the education of their child?
We always welcome parental involvement and we hope that parents/carers will participate as fully as possible on decisions regarding their child’s education. We will have regard to the views, wishes and feelings of the child and their parents. This helps us facilitate the development of each child and help them achieve the best possible educational and other outcomes, preparing them effectively for adulthood. Shared targets between home and school are agreed.
What are the admission arrangements for children with Special Educational Needs and disabilities?
When children start at Aston Tower Primary, an induction meeting is arranged where information about the child is shared. This meeting will involve parents/carers and any other professionals who are working with the child. This information will then be shared with school staff. This supports the school to make informed decisions about the nature of the provision required to meet the child’s needs. A phased or amended school day may be offered at the beginning of the induction.
At Aston Tower Community Primary School we provide specialist provision through an inclusion base which meets the needs of children who have a diagnosis of Autism and an Educational and Health Care Plan. This is a Department of Education approved inclusion base and all placements within it are determined by the Local Authority (SENAR) and not our school. Please see information on resource base section of our school website.
How does the school support children with SEND through transitions?
The opinions of parents and children about the move will be central to the plan. They will be consulted about the information that should be included in the plan and passed on to the next Key Stage, School/College or other provision.
If a parent of a child with SEND has a complaint about the school, how does the Trust Board deal with the complaint?
We would always aim to reach a satisfactory outcome, in partnership with the child and their parents/carers, by meeting and working together to find a solution. However, if a satisfactory solution cannot be reached, please look at our Complaints Policy on the school website.
How can parents/carers find the Birmingham Local Authority’s Local Offer for SEN?
You can find the Birmingham Local Authority’s local offer by clicking here
Alex Smith is the SEND trustee.
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