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PHONICS POLICY

Updated September 2025
Banks St. Stephen’s Church of England Primary School
“Belonging, Serving, Succeeding”

Vision for Banks St. Stephen’s Church of England Primary School

“We actively promote a sense of pride in belonging to this community. Leading by example, we seek opportunities to serve God by serving others.  We are ambitious for each individual and determined to enable every member of the school community to flourish and succeed.”

Intent
At Banks St Stephen’s, we believe that reading is central to all learning. Developing fluent, confident readers enables pupils to access the full curriculum and broadens their opportunities to explore new knowledge and experiences.
To read with understanding, pupils must first be able to recognise and decode the words on the page. High-quality phonics teaching provides the foundation for secure word recognition and decoding, supporting pupils to develop fluency. Once fluency is achieved, children are able to read for pleasure, which in turn allows teachers to focus on developing higher-level comprehension skills.
Implementation
Teaching
Children in Early Years and Key Stage One follow a structured, synthetic phonics programme, ‘Red Rose Phonics’. They are taught using multi-sensory, engaging activities and resources, both exclusively and within continuous provision activities if appropriate for the year group. Each session gives an opportunity for children to revisit their previous experience, be taught new skills, practise together, and apply what they have learned.
Phonics lessons are delivered in a carefully sequenced and progressive manner to ensure that pupils develop secure and confident reading skills. At Banks St Stephen’s, we maintain high expectations for all pupils, with the aim that they are secure in each phonics phase by the designated end points outlined below. Pupils who are identified as not being on track are promptly recognised and provided with timely, targeted intervention to enable them to ‘keep up not catch up.’
	Phase
	Date to be Secured

	Phase 1
	End of Pre-school

	Phase 2
	End of Reception Autumn 2

	Phase 3
	End of Reception Summer 1 

	Phase 4
	End of Reception Summer 2

	Phase 5
	End of Year 1 (before phonics screening)



Assessment
The online phonics tracker system is used systematically to record and monitor pupils’ phonics attainment. In Reception and Year 1, whole-class assessments are carried out on a termly basis. For pupils receiving targeted support, gap-focused assessments are conducted fortnightly to ensure progress is closely tracked.
These assessments identify the specific sounds within each phase that pupils have secured and inform the formation of targeted intervention groups. This approach ensures that all pupils are supported to keep pace with their cohort. In addition, teachers make use of daily assessment for learning (AfL) strategies within phonics sessions to inform subsequent teaching and provide responsive follow-up activities.
All pupils in Year 1 will take part in the ‘Phonics Screening Check’ which is a statutory assessment carried out in June each year. Any pupil who does not attain the required standard will repeat the screening in Year 2 having accessed support and intervention programmes to equip them with sufficient knowledge and understanding. This is to ensure that all pupils have a secure foundation upon which to build their reading and writing skills

Inclusion
Inclusion is central to our phonics provision and we maintain high expectations for all pupils to develop the fundamental skill of reading, regardless of background or starting point. In EYFS, individual targets are identified and daily phonics-linked support is provided for children who are struggling to keep up, ensuring early gaps are addressed promptly. In KS1, and KS2 where required, Bounce Back Phonics and Fast Track Phonics interventions are used to support children who are not meeting age-related expectations in Year 1 or who have not passed the Phonics Screening Check in Year 2 and beyond. Where appropriate, precision teaching techniques may also be used to support pupils in learning specific sounds, enabling targeted, responsive support that helps all children make progress towards confident, fluent reading.

Impact
Through the implementation of high-quality teaching and rigorous assessment in phonics, pupils develop accurate decoding skills which lead to fluent reading. The majority of pupils are expected to achieve the national standard in the Year 1 Phonics Screening Check, ensuring they are equipped with the essential skills required to successfully access the Year 2 curriculum and beyond.
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Red Rose Letters and Sounds Trajectory Expectations for Reception

oi ear (Including pseudo words)
air ure er (Including pseudo words)

5o were (Phase 4)
some there (Phase 4)

‘Autumn 1 Phase 2 GPCs Tricky Words and High Frequency Words Overview
Consolidate Phase 1 High Frequency Words as is us his has linked to Teach 12 GPCs
sat s pronounced /z/ Teach 1 Tricky Word
pin
mdg
ock
s pronounced /2/ the
‘Autumn 2 Phase 2 GPCs Tricky Words Overview
ckeu Tto Teach 11 GPCs
rhb gono Teach 5 Tricky Words
1 into
Uss
Consolidate Phase 2
T L ——— T Overiiew
ivw he she Teach 13 GPCs
xyz/z we be me Teach 9 Tricky Words
quchsh was my
th/th ng you they
Consolidate as required
L ——— T Overiiew
aiee her all Teach 8 GPCs
igh 0a with two-syllable words are (Phase 3) like (Phase 4) Teach 8 Tricky Words
00/00 with two-syllable words said when (Phase 4)
ar or with two-syllable words have one (Phase 4)
Consolidate as required
Phase 4 Tricky Words Overview
Phase3 Teach 7 GPCs
urow come do (Phase 4) Teach 9 Tricky Words

Consolidate Phase 3 out little what (Phase 4)

Phased Teach CVCC & CCV

cveca cov Consolidate said so have like (Phase 4) Consolidate Phase 3/4 Tricky Words as required

‘Summer 2 Phase 4 Tricky Words Overview

cCvC & covee Consolidate said so have like Teach

cceve & ceevee some come were there ceve & covee

Polysyllabic words containing Phase 2 and 3 graphemes with little do one when cceve & ccevee

adjacent consonants. out what Polysyllabic words containing Phase 2 and 3
Teachit's graphemes with adjacent consonants.

Consolidate Phase 3/4 Tricky Words as required





image3.png
Red Rose Letters and Sounds Trajectory Expectations for Year 1

‘Autumn 1 Revisit Phase 4 Tricky Words and High Frequency Overview

Phase 5 Further Graphemes for Reading and Writing Words

Revisit Phase 4 Revisit Revisit

cveca cov said 5o have like cveca cov

ceve & cevee some come were there ceve & covee

cceve & ceevee little do one when cceve & ceevee

Polysyllabic words containing Phase 2 and 3 graphemes with adjacent consonants. out what it's Polysyllabic words containing Phase 2 and 3
graphemes with adjacent consonants.
Revisit 15 Tricky Words

Phase 5 Further Graphemes for Reading and Writing

ay (day) ou (about) ie (tie) ea (eat) Mr Mrs people Teach 13 GPCs

oy (enjoy) ir (girl) ue (blue) ue /y(oo)/ (cue) aw (claw) looked called asked Teach 9 Tricky Words

wh (which) ph (dolphin) ew (flew) ew /y(00)/ (stew)

oh their could

Autumn 2 Tricky Words and High Frequency Overview
Phase 5 Further Graphemes for Reading and Writing Words

Phase 5 Alternative Pronunciations for Graphemes

Phase 5 Further Graphemes for Reading and Writing Tricky Words Teach 27 GPCs.

oe (toe) au (Paul) a-e (made) e-e (swede)
i-e (time) o-e (stone) u-e (flute) u-e /y(0o)/ (cube)

Phase 5 Alternative Pronunciations for Graphemes
i(find) o (both) o (other) c (cell) g (ginger)

u (music) ow (snow) ie (chief) ea (bread)

er (fern) ch (school) ch (chef) a (want) a (acorn)

& (remind) y (try) y (baby) ou (group) ou (touch)

water where who

High Frequency Words
again thought through

work mouse many
laughed because different
any eyes friends.

orfce please

Teach 3 Tricky Words
Teach 14 High Frequency Words

Spring 1 Phase 5 Alternative Spellings for Phonemes

High Frequency Words

Overview

/ee/ ee (street) ea (cream) ie (field) e-e (swede) y (baby) e (remind) ey (key)
00/ 00 (spoon) ew (flew) u-e (flute) /y(0o)/ (cute) e (blue) /y(oo)/ (rescue) ui (fruit)
/ai/ ai (train) ay (day) a-e (made) a (acorn) ey (grey) eigh (neigh) ea (steak)

Jighy igh (fiight) ie (tie) i-e (time) y (try) i (find)

¥'m Pl let’s small great before
jumped stopped pulled

gone we're

Consolidate as required

Teach and Consolidate 26 GPCs
Teach 11 High Frequency Words

Spring 2 Phase 5 Alternative Spellings for Phonemes

Tricky Words and High Frequency
Words

Overview

703/ oa (float) ow (snow) oe (toe) o-e (stone) o (both) ol (cold) oul (shoulder)
Jow/ ow (cow) ou (about) ough (plough) /oi/ oi (cain) oy (boy)

/ar/ ar (farm) a (father) al (half) /u/ u (cup) 00 (good) oul (could)

Jor/ or (fork) aw (claw) au (Paul) oor (door) ore (more) al (walk) our (four) oar (roar) augh
(caught) ough (thought)

1) er (germ) or (work) ear (learn)

Identify tricky words and high
frequency words to revisit as required.

Teach and Consolidate 33 GPCs
Revise/re-teach tricky words and high
frequency words from above as needed.





