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Scheme of Delegation (proposed 01/09/2026)
1. Purpose and Status
1.1 This Scheme of Delegation sets out the governance and executive decision-rights within BePART Educational Trust (“the Trust”).
1.2 The Trust is a single legal entity. Local Governing Bodies (LGBs) are committees of the Trust Board and exercise only those powers delegated to them.
1.3 The Trust Board retains ultimate accountability to the DfE/ESFA for all Trust activity.
1.4 Delegation is a mechanism for effective leadership and accountability. It does not dilute the Board’s responsibility.
2. Principles of Delegation
2.1 Matters reserved to Members and/or the Trust Board cannot be delegated.
2.2 All other executive powers are delegated to the CEO unless explicitly retained by the   Board or delegated elsewhere by this Scheme.
2.3 Delegation must be exercised in accordance with:
· Articles of Association
· Funding Agreements
· Academy Trust Handbook (and successor requirements)
· Trust policies and financial regulations
2.4 The Board may withdraw or amend delegations at any time.
3. Governance Structure
3.1 The governance structure comprises:
· Members
· Trust Board
· Board Committees (including Audit & Risk)
· CEO (Accounting Officer)
· CFO
· LGBs (one per academy/member institution, where established)
3.2 Board quorum
The Trust Board shall be quorate when three or more serving Directors are present.

4. Matters Reserved to Members
Members shall retain decision-making authority for:
· Amending the Articles (subject to DfE agreement where required)
· Appointment/removal of Members
· Appointment/removal of Directors (where required by Articles)
· Receipt of annual accounts and annual report
· Appointment/reappointment/dismissal of external auditors
· Wind up of the Trust
5. Matters Reserved to the Trust Board (Non-Delegable)
The Trust Board retains authority for the following decisions and may not delegate them:
5.1 Strategy, Growth and Governance
· Approve Trust vision, values and strategic plan
· Approve Trust growth: sponsor/transfer/merge/close academies; open new provision
· Establish/close LGBs and approve their Terms of Reference
· Approve Scheme of Delegation and any amendments (at least annually)
5.2 Finance, Audit and Risk
· Approve annual budget and material in-year revisions
· Approve annual accounts and annual report (after Member receipt)
· Approve internal scrutiny appointments and framework
· Approve risk appetite and risk management annual report
· Approve related party transactions and any transactions requiring ESFA approval
· Approve capital projects above the Board threshold
5.3 People, Pay and Organisational Control
· Appoint and remove the CEO
· Approve CEO remuneration
· Approve executive pay framework and pay policy
· Approve Headteacher/Principal remuneration (final approval)
· Approve Chair and Vice Chair of Board (and any committees) annually
5.4 Assurance and Compliance Oversight
· Receive reports of serious incidents (including safeguarding failures, fraud, material non-compliance)
· Ensure the Trust meets external agency requirements (DfE/ESFA/Ofsted)
· Maintain oversight of safeguarding across the Trust (Board-level assurance)
6. Board Committees
6.1 Audit & Risk Committee
· Appointed by the Board comprising a maximum of four Directors and a quorum of two
· Investigate any activity and seek any information required
· No executive powers
· Review annual accounts, internal scrutiny, and risk management and make recommendations to the Board
· Receive the Trust risk register at least termly (or more frequently as required)
· Meet at least three times per year
7. Chief Executive Officer (Accounting Officer) – Delegated Executive Authority
7.1 Status
The CEO is the Accounting Officer and holds full executive authority for the leadership and management of the Trust, subject to matters reserved to Members and the Trust Board.
7.2 Strategic leadership and culture
· Define and articulate Trust vision, values and long-term strategy for Board approval; deliver Board-approved strategy
· Embed culture, collaboration and evidence-informed practice across the Trust
· Lead organisational design and operating model (executive structure and central functions)
7.3 Education standards and intervention
· Hold Headteachers/Principals to account for outcomes, quality of education and safeguarding
· Set benchmarks, monitor performance data, and intervene where required
· Agree institutional strategic/improvement plans for Board consideration
7.4 Growth, innovation and sustainability
· Identify growth opportunities; lead due diligence; recommend growth proposals to the Board for approval
· Lead innovation in pedagogy, curriculum, technology and organisational design
· Ensure new schools integrate effectively once approved
7.5 Finance, propriety and value for money
· Ensure regularity, propriety and value for money in the use of public funds (Accounting Officer duty)
· Provide oversight of the Trust’s financial affairs
· Manage trusts financial strategy and budget allocations
· Oversee multi-year budget strategy and sustainability
· Maintain Trust risk management arrangements (with Board oversight)
7.6 People strategy and leadership capacity
· Lead Trust-wide HR strategy and policy implementation
· Lead recruitment, retention, succession planning, leadership development and performance frameworks
· Lead on complex staffing matters in line with legal and ethical standards
· Approve staffing structures and senior appointments within delegated frameworks
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7.7 Appointments
· The CEO leads recruitment and selection for Headteachers/Principals and Deputies.
· The Trust Board ratifies appointments of Headteachers/Principals and Deputies (reserved matter).
7.8 External relations
· Act as the public face of the Trust; build partnerships with regulators, communities, employers and HE
· Represent the Trust with outside bodies
7.9 Central services
· Develop and lead Trust provided services and central functions across the Trust
8. Chief Financial Officer – Delegated Authority
The CFO shall:
· Maintain full and accurate accounting records
· Share management accounts with Chair every month and other Directors six times a year
· Ensure financial governance arrangements comply with funding agreements
· Prepare and monitor budgets; ensure accounts/returns are timely
· Submit ESFA returns including BFR/BFRO, SRMSAT, internal scrutiny findings etc.
(CFO reports to CEO; provides direct access/reporting to Audit & Risk/Board where required for assurance.)
9. Headteacher/Principal – Delegated Authority
Headteachers/Principals are accountable to the CEO for academy performance and day-to-day management. They shall:
· Deliver Trust vision and policies within their institution
· Lead institutional improvement planning and quality assurance
· Manage staffing and resources within delegated budgets and structures
· Ensure safeguarding and H&S compliance
· Provide regular performance reporting
10. Local Governing Bodies – Delegated Authority
10.1 Status
Each LGB is an advisory and monitoring committee of the Trust Board.
10.2 Core functions
LGBs shall:
· Monitor standards, improvement plan delivery, curriculum fit, safeguarding and H&S
· Support and challenge the Headteacher/Principal constructively
· Provide local context and support during inspections
· Escalate concerns and suspected fraud/irregularity to the Trust
10.3 Explicit limits
LGBs shall not:
· Set Trust strategy, create Trust policy, or commit the Trust to material expenditure/contractual obligations
· Appoint or dismiss Headteachers/Principals
· Approve budgets (beyond local monitoring and recommendation)
11. Financial Delegation Schedule (Appendix A)
Appendix A
Scheme of Financial Delegation
This schedule forms part of the Trust’s Scheme of Delegation and must be read alongside the Academy Trust Handbook, Funding Agreements and Trust Financial Regulations.
All delegated authority must be exercised in accordance with procurement policy, internal controls, and value-for-money principles.




A1. Budget Approval & Monitoring
	Decision
	Headteacher/Principal
	CFO
	CEO
	Trust Board

	Prepare academy draft budget
	Recommend
	Support
	✔
	—

	Consolidate Trust draft budget
	—
	✔
	Oversight
	—

	Approve final annual budget
	—
	—
	Recommend
	✔

	Approve material in-year budget revisions (>3% variance or >£100k, whichever lower)
	—
	—
	Recommend
	✔

	Approve minor in-year adjustments (within approved budget)
	✔ (within academy allocation)
	✔
	Oversight
	—


Escalation trigger: Any forecast in-year deficit or material adverse variance must be reported immediately to the CEO and next Board meeting.

A2. Revenue Expenditure (Operational Spend)
All expenditure must fall within approved budget allocations.
	Single Transaction Value
	Headteacher
	CFO
	CEO
	Board

	Up to £25,000
	✔
	—
	—
	—

	£25,001 – £75,000
	Recommend
	✔
	—
	—

	£75,001 – £150,000
	—
	Recommend
	✔
	—

	Over £150,000
	—
	Recommend
	Recommend
	✔


Notes:
· Aggregated or linked transactions must not be artificially separated to avoid thresholds.
· All procurement must follow competitive tender rules in Financial Regulations.

A3. Capital Expenditure
	Project Value
	CEO
	Board

	Up to £100,000
	✔ (within approved capital plan)
	Report

	£100,001 – £250,000
	Recommend
	✔

	Over £250,000
	Recommend
	✔ (formal resolution)


All capital projects must:
· Be included in approved capital strategy
· Have documented business case
· Include risk and affordability analysis

A4. Contracts & Commitments (Multi-Year)
	Contract Term
	Authority

	Up to 1 year and within budget
	CEO

	1–3 years and under £250,000 total value
	CEO (report to Board)

	Over 3 years OR over £250,000 total value
	Board approval required


Any contract extending beyond 5 years requires explicit Board approval regardless of value.


A5. Staffing & Establishment
	Decision
	Headteacher
	CEO
	Board

	Appoint staff within approved staffing structure
	✔
	Oversight
	—

	Amend academy staffing structure
	Recommend
	✔
	—

	Create/remove senior Trust executive post
	—
	Recommend
	✔

	Approve Headteacher/Principal/Deputies appointment
	—
	✔
	—

	Approve CEO appointment
	—
	—
	✔

	Approve CEO remuneration
	—
	—
	✔


All staffing must align with approved budget envelope.

A6. Write-Offs & Bad Debts
	Value
	CEO
	Board

	Up to £10,000
	✔
	Report

	£10,001 – £50,000
	Recommend
	✔

	Over £50,000
	Recommend
	✔


Must comply with Academy Trust Handbook thresholds and ESFA approval requirements.

A7. Related Party Transactions (RPTs)
· All RPTs must be declared.
· CEO may not approve RPTs involving themselves.
· All RPTs require Board approval.
· Transactions requiring ESFA approval must not proceed until approval received.

A8. Borrowing & Leasing
· The Trust may not enter into borrowing arrangements without Board approval.
· Any borrowing requiring ESFA consent must receive it prior to commitment.
· Finance leases and long-term leasing arrangements require Board approval.

A9. Risk & Internal Scrutiny
· CEO maintains Trust risk register.
· CFO ensures financial controls operate effectively.
· Audit & Risk Committee reviews risk and scrutiny findings at least termly.
· Serious financial irregularities must be reported immediately to:
· CEO
· Chair of Board
· Audit & Risk Chair
· ESFA (where required)

A10. Emergency Powers
In urgent circumstances requiring immediate action to protect safety, assets or continuity:
· CEO may commit expenditure beyond normal delegated limits.
· Chair of the Board must be informed within 24 hours.
· Full Board ratification required at next meeting.
This prevents paralysis during crisis but preserves governance control.

A11. Propriety and Value for Money
The CEO, as Accounting Officer, must ensure:
· Regularity
· Propriety
· Value for money
· Transparency
All officers must avoid conflicts of interest and comply with the Trust’s register of interests.

12. Review and Publication
· Scheme reviewed annually by the Board
· Scheme published to stakeholders as appropriate
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