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Belfield Community School

Behaviour Policy

At Belfield Community School, we insist on excellent behaviour. All parents and children on admission to the school, complete a “Home-School Agreement” which outlines our expectations for behaviour. 
Aims:
· A clear set of Behaviour for Learning Rules consistently used throughout the school (see attached)


· For all pupils to develop independence, self discipline and responsibility towards themselves and others


· To work with families and  professionals (Ed Psych, HYMs etc) to support the development of positive behaviour


· To identify and support at the earliest opportunity pupils who need additional support in managing their behaviour
Role of parent
We wish to work in partnership with parents/carers/ families to promote positive, respectful behaviour.  We ask that parents support the school in this. Parents are always welcome in school to discuss behaviour issues.  Parents / carers are asked to sign a home school agreement when their child starts at Belfield Community School.
Staff

Ultimately, behaviour is the responsibility of the class teacher. We use positive behaviour management. The tracker is to be used as a support for children’s behaviour rather than a punishment.

We are a supportive school – please speak to team leaders and senior leaders if you have any issues with children’s behaviour. Don’t suffer in silence!
All Belfield Community School staff have responsibility for ensuring a consistent approach to the management of behaviour throughout the school. We do this by:

· Being excellent role models

· Catch children being good

· Apply the school’s systems of rewards and sanctions with fairness and consistency

· Ensure that lessons are planned at the appropriate level for pupils’ abilities

· Using set scripts: Fantastic walking, show five, quiet hands, sit up straight ready to learn etc
· Vigilance and proactive action whilst on playground duty
· Each child starts afresh everyday, all adults in school have high expectations of behaviour from all pupils

Carly Wilson (Head-teacher) Chris Gibson (Deputy Head) and Claire Howarth (Inclusion Team Leader/SENDCO) have overall responsibility for behaviour throughout the school, giving support to members of staff on a day-to-day basis, working with the Learning Mentor/Play Therapist (Becky Harper) and Emotional Literacy Support Assistant (Sarah McIntyre) to identify children with challenging behaviour or Social and Emotional difficulties, identifying the provision that they may need and monitoring its impact.


Continuing professional development

· Behaviour on agenda at all team meetings

· All classroom-based staff and admin trained in de-escalation strategies through Team Teach 
· All staff attend regular training 
· Learning mentor, ELSA and key staff around school, trained in delivering small group interventions
· Regular whole staff meetings on behaviour and updates on individual pupils having additional support
· Regular behaviour walks are carried out by SLT and Inclusion Team, to ensure a positive and consistent approach is used throughout school

Behaviour management techniques 

· See appendix 
School Systems for promoting positive behaviour 

· Whole school “Behaviour for Learning Rules”
These are:

· To be proud and successful learners

· To be kind and considerate

· To be safe and aware
· Regular verbal praise and reinforcement of positive behaviour throughout the school (using agreed scripts)
· Smiles!
· House-points 
· Certificates

· Good news phone call home / text messages home
· Good work assembly

· Appointment of class monitors
· Visits to Miss Wilson (Head teacher) or other member of Senior Management Team for excellent work / behaviour
· Recognition Board in every class 

Sanctions (Hierarchical) 

· ‘The look’

· Quiet verbal/non-verbal reminder of rule using language of choice
· If the problem persists, use behaviour tracker: 
1) “Reminder” recorded on tracker

2) Stage 1 – time-out in class 
a. Time out in own classroom.  A small area set up for this in each classroom. Visual / written stimulus of positive behaviour. Sand timer if appropriate. Reminder that this is not a punishment, but an opportunity to consider the choices that have been made and what the child will do differently next time
3) Stage 2 – time-out in partner class (though this may be less appropriate for individual children)
4) Stage 3 – Head-teacher. Discuss what has gone wrong and why, Behaviour for learning rules at Belfield, letter home to parents
In addition:
a. Phone calls home – all calls home need to be logged and SLT to be spoken to before the call is made

b. Parents invited in to discuss behaviour with full knowledge of SLT 
c. Incomplete work to be finished at playtimes - must be supervised by class teacher/TA

More serious behaviour

· Aggressive behaviour particularly at playtimes and lunchtimes will result in the child missing their next playtime or lunchtime (on the lunchtime/playtime tracker) and will be supervised by the Deputy Head Teacher, Head-teacher or Assistant Head/Team Leaders. They will be placed on the lunchtime/playtime tracker – if a child appears on the lunchtime tracker more than 3 times, SLT will phone parents
· bullying, child on child abuse, aggression, racist incidents etc will need to be reported to the SLT and will be dealt with by them as do reports of online behaviours that cause concern
· The above behaviours are tracked on CPOMS and forwarded to relevant parties (including high schools or another school if the child leaves)
· Bullying (child on child abuse), racist and homophobic incidents are recorded centrally by the local authority (and also on CPOMS) The child on child abuse button should only be used after discussion with DSLs
Recording
All classes have a behaviour tracker. This is to record any incidents of poor behaviour, so that any patterns can be used to:
· Support child further in a tailored behaviour program 

· Inform parents

· Used to inform outside agencies

· To inform senior management in their monitoring and support of behaviour
Strengths and Difficulty Questionnaires are also completed for more vulnerable pupils.
Willow Room

Chris Gibson monitors trackers and appropriate behaviour interventions are carried out by Becky Harper, Sarah McIntyre (ELSA) or, where appropriate, trained TAs. 

Class teachers need to be aware of Willow Room support programmes, and have a consistent approach to this back in class.
If a member of staff has a concern about a child’s behaviour or emotional needs, they will first seek advice from the SLT and consider if a TAPS is appropriate.  Advice may be given and new strategies tried in class. If appropriate, a Willow Room Referral will be completed by Claire Howarth and the staff member and a session/sessions in the Willow Room with Learning Mentor will be allocated. An SDQ will be completed on entry to the Willow Room, before intervention, and then repeated at the end of the support programme. The same will take place for ELSA interventions. Progress will be monitored by Becky and CH, who will share this information with relevant staff and, if appropriate, the child/parent. 
TAPS
If a child continues to be a concern, a Team Around Pupil Support meeting can be called at any time. This will involve all staff who have some involvement with the child, including HT, DHT, Inclusion Lead and Learning Mentor. These meetings focus on specific areas of concern with regards a child’s behaviour and how, as a team, the child’s needs can be supported. These meetings may only happen once, or may be repeated as frequently as needed. 

Exclusions
The LA policy is followed in relation to exclusions – they will be a last resort.
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