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1. Statement of Intent 
 

As set out by the Government, ensuring high-quality phonics teaching and improving literacy levels, as a small schools 
partnership we aim to: 

• give all children a solid base on which to build as they progress through school 
• help them develop the habit of reading both widely and often, for both pleasure and information 

Our Phonics provision is the foundations we build for all children to become fluent readers. It is important to note though, 
that phonics is one element of this and although crucial it also needs to sit alongside our wider love of reading, access and 
exposure to a range of and good quality texts and building a positive culture for regular reading. Our Reading Curriculum 
intent and map outlines they ways we do this in more detail.  

The Phonics provision in our Small Schools Partnership offers a bespoke system for all children with a fast-paced, 

comprehensive programme of Phonics education to enable all learners to read with automaticity by the age of 7 years. For 

this reason we selected the Sounds-Write programme at Birdsedge First School and Little Wandle at Grange Moor Primary. 

In both schools and for both schemes we have invested in whole-staff training to ensure fidelity and the highest possible 

quality of teaching across our school. This training is kept up to date, revisited and renewed to ensure high quality teaching 

remains.  

We make sure children have individual reading books as soon as they are able to access this and these are matched 

carefully to phonics levels and the reading stage of the child. Regular reading happens in school to ensure this is monitored 

and up to date, with books evolving as the child’s level of reading does. We encourage strong partnership with home and 

support regular reading outside of school with our Bronze, Silver, Gold Reading reward and celebration scheme. This starts 

right from Reception with children being rewarded for practising phonics and engaging in the sharing of books and stories.  

 

 

 
 



2. Phonics in the Small Schools Partnership an Overview 

 

Phonics is taught daily, as a whole-class lesson. The daily teaching and activities include frequent and meaningful 

opportunities for children to develop the skills of segmenting, blending and phoneme manipulation, using taught sound 

spelling correspondences, to develop mastery and to embed knowledge and skills into children’s long-term memories. 

Through these routines, children develop automaticity and secure code knowledge. There is clear progression and 

consistency across school as teachers follow the detailed LTP, ensuring progress is good or better for all learners. 

Children are closely monitored throughout each lesson and teachers adjust their questioning and feedback in the moment to 

address misconceptions as they arise, to give more practice where needed, or to allow more time for practice and for 

knowledge and skills to become embedded in children’s long-term memories. Where children require further support, in 

small groups or 1:1, this is provided throughout the day by means of revisiting the daily lesson or other appropriate activity. 

Support is closely monitored and tracked to ensure it is effective.  

Children are regularly assessed, both formatively and summatively, to ensure progress is good and teaching is relevant and 

tailored to each child’s needs. During every lesson teachers assess individual children to ensure understanding is secure 

and they apply taught skills and knowledge in Phonics lessons and beyond. We use these observations and assessments to 

immediately address gaps in learning or understanding, with same-day keep-up sessions and small group interventions as 

needed. Support is available for staff to revisit training and to ensure their teaching is of high quality with fidelity to the 

selected phonics programme. 

Children read with automaticity by the age of 7 years after following this evidence-based, thorough, systematic approach to 

the teaching of phonics and early reading. They have a love of books and reading, and enjoy applying their knowledge to 

new vocabulary and texts they encounter across the curriculum. Children are confident, fluent readers who develop 

exemplary acquisition of reading skills, allowing them to lose themselves in a world of books. They learn about the meanings 

of words and parts of words as part of this linguistics-based programme, which supports future learning in many curriculum 

areas. Children’s spelling is accurate and their vocabulary is extended through the breadth of decodable fiction and non-

fiction texts available on a variety of topics from countries to animals. 

 



3. Whole School Long Term Plan – Grange Moor Little Wandle 

 

 



 

 
 

 



 
 

 



Whole School Long Term Plan – Birdsedge First School Sounds Write 
 

 

 



  

 



4. 



4. Progression of Skills 
By choosing an accredited Phonics scheme in our small school partnership, we ensure a progressive curriculum is delivered 
to all children that builds daily in a progressive way. The schemes are planned in detail with progression right from the start 
in Reception up to Key Stage 1 where children become fluent readers and can move on to our progressive reading skills 
curriculum. 

Fidelity to the scheme through resources and ongoing training for practitioners ensures timely assessments are used to 
track progress in phonics skills and plan and intervene appropriately.  

 

Our phonics schemes have Expected Milestones mapped out for all ages 
and stages of children – we know clearly the skills we expect children to 
have achieved by what point in the year and use this to monitor children 
working towards Age Related 
Expectations.  

Alongside our progress checks 
outlined on the next page, the 
milestone ensure we are clear 
when a child is not reaching 
expectations and intervention 
is required.  

 

 



5. Assessment 

Both our phonics schemes used in our Small Schools Partnership provide regular progress checks which are 
carried out with children throughout their phonics journey. These provide comprehensive resources to deliver 
with fidelity and in a way that ensures practitioners can check how well children have retained units taught 
and know next steps for all children. This includes both knowing that children are ready to move on but also 
when to intervene appropriately for any gaps in knowledge in areas of the phonics curriculum generally or 
specific knowledge for individuals and groups of children.  

 

Class spreadsheets and heatmaps enable teachers to identify any 
gaps which means teaching can be targeted and pupils supported 
to stay on track and keep up with their Age Related Expectations.  

 

 

 

 

Pupil trends are tracked to see children’s data over time and allocate 

indicative book levels for each child. 

 

Ongoing assessment for learning is also used for ongoing assessment 

during daily sessions. This enables a keep up approach to daily 

intervention for those children who need it.   

 


