
Birdsedge First School PE Action Plan 2018-19 

Total Expected Income: £16,770                       
 

Area 1: High Quality PE 
Objective Action Outcome Timescale Who will 

Lead 
Cost 

Develop staff confidence and 
improve the quality of PE 
teaching across the school 
 
 
 
 
 
 
Develop a multi-skills approach 
to a variety of sports in line with 
the National Curriculum 
 
 
 
 
 
Ensure provision for children in 
Reception and Y1 is high 
 
 
 
Ensure children have access to 
high quality resources which are 
fit for purpose 

Identify where support is required 
Provide appropriate support 
MS observe all staff deliver PE and 
feedback strengths and areas for 
improvement 
Enlist an external provider to plan 
and deliver lessons on teaching 
football skills as CPD for staff 
 
Participate in Quad Kids  
MS to develop an assessment 
system to show attainment and 
progress in PE 
Share with staff through a CPD 
session 
 
 
MS to provide training for Class 1 
teacher (NQT) 
 
 
 
Audit current resources 
Match resources to curriculum 
requirements 
Order new appropriate resources 

Areas for development identified 
and addressed 
Increased confidence of staff to 
deliver a variety of PE lessons 
 
 
 
 
 
Staff understand how to assess 
from a core task in PE 
Staff use the assessment system 
effectively 
Outcomes in PE are clear 
Children are showing improvement 
Children tracked through school 
 
NQT is confident in delivery high 
quality PE and understands how to 
develop and sequence a series of 
lessons and assess the outcomes 
 
Resources are appropriate to need 
and supporting learning and 
progress 

Jan 2019-July 
2019 
 
 
 
 
 
 
 
Sept 2018-July 
2019 
 
 
 
 
 
 
Nov 2018-Apr 
2019 
 
 
 
Spring 2019 

MS 
 
 
 
 
 
 
 
 
MS 
 
 
 
 
 
 
 
MS 
 
 
 
 
MS 

£600-
cover 
 
 
£1,500 
 
 
 
 
£600-
cover 
 
 
 
 
 
 
£200 
 
 
 
 
£2,000 

 



Area 2: Inclusion 
Objective Action Outcome Timescale Who will 

Lead 
Cost 

To ensure that high quality 
first teach in PE ensures that 
provision is appropriate for all 
children 
 
 
To ensure individual needs are 
met through interventions/ 
small group focussed activities 
 
 
 
 
 
 
 
 
 

MS to consult JH from sports 
partnership 
 
 
 
 
Run an inclusion afternoon for 
children identified as having 
additional needs 
Run ‘Girls’ Sessions’ on Friday 
afternoons 
Plan activity sessions for children 
with specific motor skill difficulties 
ie dyspraxia 
Develop a movement club to support 
children with dyspraxia or limited 
capacity in movement 
Look at ways to ensure ‘less sporty’ 
children are included in sporting 
activities and feel valued for their 
contribution. 

High quality PE provision is in place 
for all children in all classes 
All PE lessons are good/outstanding 
All children make strong progress 
 
 
All needs met 
Girls engage in fun fitness 
activities 
Girls’ interest in participation in 
physical activity is increased 
Improvements in gross motor skills 
Opportunities for success in sport 
are in place for reluctant 
participants. 

Sept 2018-July 
2019 
 
 
 
 
Sept 2018-July 
2019 

MS £300-
cover 
 
 
 
 
£100 
£20 x 5 
sessions 
£100 
£100 

 

 

 

 

 

 



Area 3: Healthy Environment 
Objective Action Outcome Timescale Who will 

Lead 
Cost 

To enable access to a wide 
range of interschool sporting 
activities 
 
To introduce and develop the 
role of Play Leaders with the 
Y5 and more mature Y4 
children 
Develop leadership 
opportunties for the children 
through introducing a Sports 
Crew 
 
 
 
 
 
 
 
To ensure there are a broad 
range of after school 
activities which are open to all 
children and respond to their 
interests 
 
 
 
 
 
 
 

Continue to buy into the Shelley 
Sports Partnership Provision 
 
 
Utilise the Sports Partnership 
staff to train the playleaders 
Plan a rota so that playleaders are 
planning and leading activities 
each break and lunchtime 
Use sports crew to plan and lead 
intra and inter sports 
competitions 
Introduce ‘Try it Tuesday’ a 
different sport at lunchtime 
Allocate a lunchtime superviser 
the responsibility for leading play 
at lunchtime 
 
 
Use external suppliers to provide 
a range of clubs eg: mulit skills, 
dodgeball, running, keep fit 
Identify non participants and 
establish why they are not 
attending 
Where possible, plan activities 
which interest them to encourage 
their attendance 
Ask school council what clubs 
they would like 
 

Wide range of inter school sports 
competitions are accessed 
 
 
High quality play opportunities in 
place for all children at play and 
lunchtimes 
Children are more active during 
play and lunchtime 
 
 
 
 
 
 
 
 
 
 
Children accessing a range of 
physical activities outside of 
school hours 
Increase fitness of a large group 
of children 
 
 
 
 
 
 
 

Sept 2018-July 
2019 
 
 
Jan 2019 
(training) –July 
2019 
 
 
Sports Crew 
Training Sept 
2018 
Activities run 
until July 2019 
 
 
 
 
 
Sept 2018-July 
2019 
 
 
 
 
 
 
 
 
 
 

MS 
 
 
 
MS 
 
 
 
 
Partnership 
training 
MS to 
organise 
children in 
school 
 
 
 
 
External 
providers 
 
MS 
 
 
 
 
 
 
 
 

£2400 
 
 
 
 
 
 
 
 
£200 for 
prizes in 
sports 
equipment 
£2800 
salary 
 
 
 
 
£2000 
 
 
 
 
 
 
 
 
 
 
 



 
Ensure participation in a 
broad range sporting events 
organised by the Sports 
Partnership 
 
 
 
 
 
 
To introduce the daily mile/ 
1k a day 
 
 
 
 
 
 
Provide free fruit for 
children in KS2 
 
 
To achieve the Sports Kite 
Mark 
 
 
 
 
 
 
 
 

 
Use the partnership calendar to 
plan the year 
Ensure dates are shared with 
parents in a timely manner 
Encourage participation by 
promoting activities in school 
PLT to keep an up to date folder 
to evidence participation  
 
Investigate the most appropriate 
way to implement this during the 
school day 
Mark a suitable track 
Complete risk assessments and 
ensure all staff are confident 
with the route 
Introduce this with each class 
 
Friends of Birdsedge to buy fruit 
for children weekly 
 
 
Look at attendance at and number 
of activities participated in 
through Sports Partnership 
Collate evidence of participation 
along with other physical activity 
opportunities provided in school 
Collect evidence to support the 
Kite Mark standards 
Submit application 
 
 

 
Sports Partnership record of 
attendance shows Birdsedge have 
participated in vast majority of 
competitions and activities 
Improvement in number 
participated in cp to 2017-18 
Increase in number of victories 
 
 
Daily running timetabled within 
the school day 
100% participation across the 
school 
 
 
 
 
 
KS2 children to have free fruit 
 
 
 
Kite Mark achieved 
 
 
 
 
 
 
 
 
 
 

 
Sept 2018-July 
2019 
 
 
 
 
 
 
 
Spring and 
Summer term 
2019 
 
 
 
 
 
 
September 2018-
July 2019 
 
 
September 2018-
July 2019 
 
 
 
 
 
 
 
 
 

 
MS 
 
 
 
 
 
 
 
 
JB 
 
 
 
 
 
 
 
 
HT 
 
 
 
MS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£400 
 
 
 
£300 
cover for 
collating 
and 
submitting 
application 
and 
evidence 
 
 
 



To create legacy for the 
Sports Premium 

Invest in fixed outdoor play 
equipment for the children to use 
at playtimes and lunchtimes eg 
table tennis table, gym equipment 

Children encouraged to keep 
active and fit  
 

Summer 2019 £3,070 

 


