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ASSESSMENT, RECORDING and REPORTING POLICY
2020-21
Assessment Leader/Headteacher:

Mr IJ McDonald

(01695) 724046 (ext. 201)
Please Note: Statutory Testing for all Primary Aged Pupils for 2019-20 was suspended due to the COVID-19 Pandemic.  This links directly to Section 4.2, 5.1 and 6.3
1. Introduction

In line with the aims and principles of the school’s Mission Statement, we believe at Bishop Martin CE Primary School that:

“Assessment should be focussed on establishing whether a child has secure and deep understanding of particular ideas appropriate to them at that stage of their learning”
(Professor Tim Oates, Sept 2014)

‘When used effectively, assessment helps pupils to embed knowledge and use it fluently, and assists teachers in producing clear next steps for pupils. However, assessment is too often carried out in a way that creates unnecessary burdens for staff and pupils. It is therefore important that leaders and teachers understand its limitations and avoid misuse and overuse.’
(Ofsted 2019)
In light of these principles, Assessment, Recording and Reporting procedures at our school have a very simple aim:

To measure and track the progress and attainment of every pupil, regardless of ability and as a result, drive up achievement in a meaningful and contextualised way across the WHOLE curriculum.



2. Aims

2.1 The Aims of Assessment Procedures at Bishop Martin School are:

· To raise both levels of attainment and of progress across the school for all pupils
· Provide information that supports progression of learning through effective planning and teaching.
· To inform target setting for individuals, identified groups and cohorts.
· To involve children with their own learning through self-assessment.
· To help pupils know and recognise the age-related standards towards which they are working and the milestones/end points defined within the curriculum (EYFS/KS1/Lower KS2/Upper KS2)
· To raise standards of teaching, thus improving learning.
· To identify groups with specific needs.
· To inform parents and other interested parties of children’s progress.
· To complete an informed, critical self-evaluation of the school.
· To assist to providing accelerated learning.
2.2 To achieve These Aims at Bishop Martin School, we will:

· Evaluate pupils learning to identify those pupils with particular needs (including those who are able) so that any issues/misconceptions can be addressed in subsequent lessons.

· Adjust plans to meet the needs of the pupils, differentiating objectives (where appropriate) to meet individual learning needs.

· Ensure pupils are aware of the learning objective and encourage them to evaluate their progress so that they understand the next steps they need to make.

· Set challenging targets in English and Mathematics and discuss these with the pupils so that they are involved in the process.

· Keeping track of progress made against these targets to support children’s learning and report to parents.

· Encourage pupils to evaluate their own work against success criteria (where appropriate) based upon specific, key learning objectives.

· Mark work in a constructive and informative way that adheres to  the school Effective Feedback and Marking Policy;

· Incorporate both formative and summative assessment opportunities into the teaching and learning cycle.
· Embed effective assessment strategies into the daily class teaching such as, but not limited to:

· Working Wall.

· Challenging Targets
· Success Criteria
· Self and Peer Evaluation

· Maintaining an effective learning environment that challenges pupils of all abilities
3. Gauging Greater Depth Learning

At Bishop Martin we have fully embraced the principles of the post-2014 National Curriculum and the opportunities it has presented in designing an assessment system that meets the specific needs of the pupils in our school.  In Reception/KS1/KS2 classes, we use a ‘Step’ based approach with each curriculum year group divided into ‘Bands’ (Band 1 = the Year 1 curriculum, and so on).


Each Band is then divided into six ‘Steps’; B, B+, W, W+, S, S+ (Beginning, Working Within, Secure).  Expected progress at Bishop Martin school is for a child to make 6 Steps progress within an academic year (assuming that the child begins the year ready for ‘Beginning’ on their Age-Related Band).


The emphasis on this new approach is one of ‘mastery’.  From day one of them starting in the Early Years Foundation Stage, pupils are expected to demonstrate a deep and secure grasp of skills taught and these skills are then practised across a range of subjects and contexts.

When pupils have achieved (highlighted in Blue on Target Tracker) specific skills within their band, they then begin mastering that skill (highlighted in Gold).  This is a critical and important aspect to the teaching at Bishop Martin.  Pupils are not expected to move to the next band until they have mastered the skills in their current band and are ‘Unconsciously Competent’ (See the Learning Matrix below). 
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CONSCIOUS CONSCIOUS
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You are aware of the skill but You are able fo use the skill,
not yet proficient but only with effort





4. Types of Assessment

4.1 Formative:

This is the ongoing assessment carried out by teachers both formally and informally throughout the teaching and learning cycle. The results of formative assessments inform, more than any other method, the day to day teaching content within the classroom.  Results and observations are kept within teachers’ own in-class systems, while progress against the banded, curriculum statements are updated regularly on the Target Tracker system and these are used to inform in-year progress measures within Pupil Progress Meetings and across foundation subjects too (Refer to Appendix 1: Assessment Systems Across the Curriculum).
Examples:

· Maintaining regular updated banded curriculum statements on Target Tracker.
· Knowledge Organisers (specifying discrete subject content delivered in themes)

· Vocabulary Lists (Linked to End Points)

· New skills demonstrated during a reading workshop session.
· KWL Grids

· Pupil responses to questions.

· Work in books that clearly demonstrates the acquisition of new skills and progress.
4.2 Summative: 

Assessment which identifies the standard of attainment achieved at a particular time, normally carried out at the end of a period of teaching (eg: the end of term, end of a unit).  These assessments are used to support and inform the teacher’s levelled/stepped judgements that have already been made through the Formative Assessment process.
Examples:
· Termly (for Core) and Annual (for Foundation) subject updates of the ‘Steps’ on Target Tracker

· Blocked Assessments at the end of each discrete unit of work.

· EYFS Baseline

· Year 1 Phonics Screen

· End of Key Stage 1/2 tests.

· Year 4 Multiplication Tables Check
4.3 Diagnostic: 

This overlaps both with formative and summative styles of assessment but specifically identifies areas of strength or particular areas needing development and improvement.  This type of assessment is carried out through detailed and critical analysis of class data, ASP, IDSR, LSIP, and test results. This information is then used to assist in planning, setting appropriate levels of challenge in targets and identifying children for intervention groups.  SEND testing also falls within this type of assessment.
Examples:

· PPM’s (Pupil Progress meetings held once per term with Target Tracker the main source of analysis).

· Termly review of Identified Groups (Using Target Tracker).

· Analysis of ASP and LSIP data.
· Testing for learning difficulties (Dyslexia etc).
5. The Assessment Cycle



Working within the principles of the assessment cycle is a systematic part of our school’s work which is used to track each cohort in the school. It is through effective tracking systems that the needs of every pupil can be met and that the school develops a clear understanding of how to raise standards.

5.1 Tracking Data/Statutory Milestones
The Assessment Cycle at Bishop Martin School Includes Tracking Data from:
· Baselining pupils on entry to the school

· The Early Years Foundation Stage Profile, End of Key Stage Tests

· Published data: ASP, IDSR, LSIP

· Reporting to Governors

· Year 1 Phonics Screening

· End of Key Stage 1 Standardised Testing

· End of Key Stage 2 Standardised Testing

· Use of Target Tracker
· Pupil Progress Meetings
· Year 4 Multiplication Tables Check

Results of statutory assessments are recorded annually on the schools’ ‘Target Tracker’ system.  The regular reviewing and tracking of formative data gives teachers the opportunity to revise and refine targets for their pupils using features such as ‘Pupil Summary’ and ‘Gap Analysis’.  As pupils meet targets, the element of challenge is maintained through new ones in an effort to achieve accelerated learning. 

Pupil progress is analysed termly, while Target Tracker Moderation by the Assessment leader takes place half-termly.  This ensures that every pupil has challenging and realistic targets set for them and that the path of reaching those targets is determined through effective classroom organisation; setting learning groups, focused planning and the deployment of appropriate intervention.  

5.2 To Follow the Assessment Cycle Effectively at Bishop Martin School, we will:
· Follow the Assessment cycle and update school data (Target Tracker Statements updated on a week to week basis, Steps updated termly for Core subjects and annually for Foundation, school tracking systems updated termly).
· Use the reports available on Target Tracker to identify percentages of children making progress and working at age-related expectations within each cohort. 

· Analyse the data and review targets for individuals and use the information to identify intervention groups, including those pupils who are gifted and able and those with special educational needs.
· Set cohort targets termly for Maths and English through PPM’s and share information with Headteacher, Deputy Headteacher, Assessment Leader, SENCO, Subject Leaders and Governors;

· Analyse data at the end of each academic year to measure both progress and attainment to give a clear picture of levels of achievement across the school. 
· Pass cohort data and analysis to next teacher.
6. Recording

6.1 The Assessment Leader, through collaboration with appropriate staff will:
· Formulate the school’s assessment policy in consultation with the headteacher, staff and governors.
· Review the policy annually in the light of statutory requirements and the needs of the school.
· Provide support and guidance with assessment and keep up to date with current information.
· Resource school with relevant tests and update the monitoring assessment cycle.
· Monitor tracking data to ensure consistency and consult with all staff when setting targets to achieve accelerated progress. 

· Highlight pupils who have made no progress or are working below expectations through the ‘Identified Groups’ file (such as those who are: Pupil Premium, Summer Born, SEND, ‘Looked After Children’ and English as an Additional Language).
· Support core subject leaders and class teachers in analysing results to identify attainment and progress made by pupils and for groups of pupils.
· Report to governors regarding the policy, statutory test results and cohort targets.
6.2 Moderation and Monitoring
Moderation and Monitoring is important to ensure a consistent approach in assessment throughout the school. It is important that when teacher assessments are carried out, there is evidence recorded to justify judgements made.  Evidence will be maintained within the relevant sections of each class assessment file that supports the most recent levels given.
6.3 To Ensure Consistency in our Recording of Pupil Progress/Attainment across the School, we will: 
· Moderate work through planning, classroom observation and work scrutiny, feeding findings back to members of staff.
· Maintain up to date evidence to back up teacher assessments throughout the term and then collate that evidence during PPM’s.

· Use Target Tracker to cross-reference pupil Steps with Statements to ensure consistency.
· Moderate assessments through pupil work and data entered onto Target Tracker.
· Participate in moderation forums within the SHARE’s Cluster and the Local Authority for foundation, KS1 and KS2.
· Use the internal monitoring structures of the school to ensure consistency (Curriculum Carousels, Learning Walk/Talks and Joint Subject Leader Monitoring Meetings; all half-termly)
7. Reporting

Reporting to parents/carers provides the opportunity for communication about their child’s achievements, abilities and future targets.  Throughout the academic year, the school strives to ensure that parents/ carers are given an accurate picture of their child’s attainment in relation to their individual progress and against national expectations.
7.1 Transfer to High School

The leadership team meets with representatives from each feeder High School in the Summer Term.  This will aid smooth transition to the next stage of their education.

In addition to the statutory transfer documents being completed for each child (including Safeguarding documents), the following information is also forwarded to the relevant school and is passed on. 
Other information Passed On:

· Medical information.

· SEND pupil details.

7.2 In Order to Report Effectively at Bishop Martin School, we will:

· Provide opportunities for two parent consultation evenings (one during the Autumn and one during the Spring terms) so that parents can discuss how well their child has settled and be involved in target setting process. 

· Provide an end of year written report which includes results of statutory tests and assessments and gives information relating to progress and attainment.  This report will be formulated through the Target Tracker system.
· Discuss pupil progress at the request of parent by appointment.

· Discuss individual pupil progress where children are felt to be underachieving for identified reasons (eg: poor attendance or punctuality).

· Send SSP’s to parents in line with the SEN review cycle.
8. Roles and Responsibilities

· This policy will be monitored and reviewed by the assessment leader, in consultation with the Senior Leadership Team.

· The reviewed policy will then be presented to the Governing Body.

· Class teachers will be responsible for the day to day implementation of the policy and for seeking assistance when required.

· Subject leaders will take a lead in their own policy development and production of schemes of work to ensure progression and continuity in their subject throughout the school.
IJ McDonald
Headteacher/Assessment Lead

Summer 2020
Appendix 1: Formal Assessment and Tracking Systems Across the Curriculum

	Subject
	Assessment Used

	English

Spoken Language

Reading

Writing
	Target Tracker

	Mathematics
	Target Tracker

	Religious Education
	Diocese Scheme of Work

	Science
	Target Tracker 

	Physical Education
	WLSP Assessment Grids

	Computing
	Target Tracker 

	History
	Target Tracker 

	Geography
	Target Tracker 

	Art and Design
	Target Tracker 

	Design and Technology
	Target Tracker 

	Music
	Target Tracker/Charanga

	PSHE
	Jigsaw Scheme of Work & Target Tracker 

	Foreign Languages
	Target Tracker
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