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EARLY YEARS FOUNDATION STAGE POLICY
2020-21
Rationale
‘Every child deserves the best possible start in life and the support that enables them to fulfil their potential. Children develop quickly in the early years and a child’s experiences between birth and age five a major impact on their future life chances. A secure, safe and happy childhood is important in it’s own right. Good parenting and high quality early learning together provide the foundation children need to make the most of their abilities and talents as they grow up.’

       (Introduction to Statutory Framework for the Early Years Foundation Stage DFE)

Introduction

At Bishop Martin Primary School we aim to embrace the principles of the EYFS Statutory Framework 2017 and the non-statutory guidance Development Matters in the Early Years Foundation Stage/Early Outcomes. 
The Statutory document sets out the requirements for schools and early year’s settings to support children’s learning and development, safeguarding and welfare. The Statutory framework briefly sets out the educational programmes and the early learning goals for each area of development.  

The Development Matters in the Early Years Foundation Stage Framework provides detailed guidance for observing what children are learning, plus examples of what practitioners might do or provide to support positive relationships and develop enabling environments across the aspects of all areas of learning. 
The EYFS is based upon four themes:

· A unique child

· Positive relationships

· Enabling environments

· Learning and developing

A Unique Child (inclusion)

At Bishop Martin we recognise that every child is a competent learner from birth who can be resilient, capable, confident and self-assured. All children and their families are valued and children are treated as individuals and are have equal access to all provisions available. All children are encouraged to achieve their personal best and planning is adapted to meet the needs of all groups and abilities. Early identification of special needs is crucial to enable staff to support the development of each child. Concerns are always discussed with parents/carers at an early stage and the school’s SENCO is called upon for further information and advice. 
Positive relationships – ‘Parents as Partners’
All children are allocated a key person during their time in the foundation stage and a specific time is timetabled each day for the children to spend time with their key person group. This helps the children to develop a positive relationship and secure attachment with their key person and enables them to feel safe, and happy in the environment knowing that their emotional needs are supported. At Bishop Martin we recognise that parents are the child’s first and foremost educators and we work to develop strong links with them.
Enabling environments

We aim to create an attractive and stimulating learning environment where children feel confident, safe, happy and challenged. The children have daily access to an indoor and outdoor environment that is set up in discrete areas of learning with planned continuous provision. Effective learning builds and extends upon prior learning and following children’s interest. Effective planning is informed from observations of the children to ensure we follow their current interests and experiences. These observations are recorded in the children’s learning journeys.  
Child initiated play based learning is paramount and children direct their own learning from carefully planned opportunities provided by staff. Staff support and enhance play extending when needed to further individual learning.

Learning and developing

At Bishop Martin we recognise that children develop and learn in different ways. Effective learning and teaching is supported through;

• Following the Statutory Framework for the Early Years Foundation Stage. 

• Ensuring staff in the foundation stage have up to date knowledge of how children develop and learn, and how this must be reflected in their teaching.
• The carefully planned curriculum that helps children to achieve the ELG’s at the end of the foundation stage including the effective use of ICT. 
• The high quality provision children access which builds on and extends their interests developing their abilities across all areas of learning.

• Encouraging children to communicate and talk about their learning and to develop independence and self-management. 
• The identification, through observations of children’s progress and future learning and development needs.  
Early Years Foundation Stage Curriculum
Our Early Years Curriculum is based on the revised EYFS and is planned to lead smoothly into the National Curriculum at KS 1 in a way which is relevant and meaningful for all children. The EYFS curriculum stresses the importance of the child’s personal, emotional and social development, the role of physical development and emphasises that early literacy and numeracy lay the foundation for the future learning of all children. 

The EYFS framework is organised into seven areas of learning and development, all of which are interdependent and of equal importance;

Prime:

· Personal, social and emotional development 

· Communication & language;

· Physical development;

Specific

· Literacy

· Mathematics;

· Understanding of the world;

· Expressive arts and design;

At Bishop Martin we are working towards children achieving the early learning goals by the end of the reception year. We use the Development matters age related bands, Positive Relationships and Enabling Environments when planning provision to support learning and development across all seven areas of learning & development and when planning for characteristics of learning. 

Parents are able to access information with regards to what their child will be learning each week by viewing the ‘Parents as Partners’ board in the foundation stage entrance. Further details are posted on the school website and a newsletter is sent home each half term. 

Characteristics of Effective Learning 

We ensure that our environment and delivery of the curriculum incorporates the three characteristics of effective teaching and learning: 

· Playing and exploring - children will have opportunities to investigate, experience things, and ‘have a go’. 

Through play, our children explore and develop learning experiences, which help them make sense of the world. They practise and build up ideas, learn how to control themselves and understand the need for rules. They have the opportunity to think creatively alongside other children as well as on their own. They communicate with others as they investigate and solve problems. 

· Active learning - children will have time and space to concentrate and keep on trying if they encounter difficulties, and enjoy their achievements. 

Active learning occurs when children are motivated and interested. Children need some independence and control over their learning. As children develop their confidence, they learn to make decisions. It provides children with a sense of satisfaction as they take ownership of their learning. 

· Creating and thinking critically - we encourage and support children to have and develop their own ideas, make links between ideas, and develop strategies for doing things. 

Children should be given the opportunity to be creative through all areas of learning. Adults can support children’s thinking and help them make connections by showing interest, offering encouragement, clarifying ideas and asking open ended questions. Children can access resources and move around the classroom freely and purposefully to extend their learning.

We have introduced ‘Achieving through the Jungle’ an initiative to help the children understand how they learn using different jungle animals for each characteristic of learning. 

EYFS Planning

Long Term Planning: this forms an overview and helps us focus on our medium term planning:

· We ensure coverage of all areas of Learning and Development in line with the educational programmes of the EYFS Framework & whole school initiatives.
· We follow the requirements for the locally agreed syllabus for RE as appropriate

· We identify how we meet the requirements of the educational programmes in relation to the seven areas of Learning and Development, and the Characteristics of effective learning,  including ongoing monitoring and evaluation

Medium Term Planning: this informs and helps us focus on short term planning. 

We include a range of experiences and activities appropriate for the development and progression of our children. We review and plan for the balance between activities both adult directed, adult guided and child initiated to meet the observed needs and interests of individual and groups of children, which will change throughout the year. 
Short Term Planning: 

Daily carpet sessions and adult focus activities are planned by the nursery and reception teachers. This planning reflects the children’s prior knowledge and understanding, personal interests and observed development across all aspects of the seven areas of learning. 

Continuous provision enhancements are planned for on a weekly basis for both indoor and outdoor provision. These plans are assessed at the end of each week and the success of the provision with regards to learning and development is discussed with all members of the foundation stage team. 

EYFS Provision 

Our Foundation Stage Unit is bursting with opportunities for individual learning and development through exploration and play. We provide an exciting and purposeful environment for both nursery and reception children whilst following the Foundation Stage Curriculum. Our priority is to ensure that every child is safe and happy whilst achieving their best
Organisation and management of provision:

Early Years provision at Bishop Martin Primary school is organised into four classes all within the infant building:

Bumblebees: 2 year old provision

Ladybirds: Pre-school and nursery provision (children aged 3 and 4 years old)

Butterflies: Reception children

Dragonflies: Reception children (mixed with year one) 

The nursery and pre-school children (Ladybirds and Bumblebees) reside in a purpose built foundation stage unit with access to their own purpose built outdoor environments and the reception children are split between two large classrooms with access to their own designated outdoor area.  A wide range of indoor /outdoor equipment and resources are available to meet the needs of the children in the early years department, and the children also have access to other equipment and facilities throughout the school, e.g. computer suite, hall, library, sensory room etc.

Ratios 

Our adult/child ratios meet the welfare requirements at all phases; In the Bumblebees Class we maintain a 1:4 staff to child ratio at all times. At least one member of our staff holds a full and relevant level 3 qualification and the other staff member holds a full and relevant level 2 qualification.

In the Ladybirds Class we maintain a ratio of at least 1:13 at all times, this includes an EYFS Teacher and at least one other member of staff that holds a full and relevant level 3 qualification.
In the Butterflies and Dragonflies Classes we maintain at least the ratio requirement of 1:30 at all times and both our Reception classes are led by qualified teachers.

Organisation and management of the learning environment:

Play is fundamental to children’s development, building their confidence as they learn to explore, to think about problems, and relate to others. Our practice starts with the child and their interests, abilities and skills rather than the curriculum. We offer a play based curriculum inside and outside the classroom which is carefully organised and planned for and includes opportunities for children to learn through a wide range of experiences. Basic provision is readily available and enhancements are planned for on a weekly basis as previously mentioned. All children in the EYFS have access to all areas of provision through out the day and are supported by a member of staff during child initiated play. 

Provision resources are enhanced and changed in line with the children’s interests and development needs. Throughout the year more challenging enhancements will be available to ensure children are making progress and extending their learning. 
Children have access to the outdoor area throughout the day, every day of the week. There is always a member of staff with the children to ensure their safety and support their learning and development. Foundation Stage staff have a good understanding of their role when supporting children in the environment and refer regularly to the principles of the EYFS framework. When working with groups to complete adult led activities staff follow the planning of the class teacher. 
Observation and Assessment

On Entry Assessment

A baseline assessment is completed by the class teacher within the first 4-5 weeks of the children entering the foundation stage in all EYFS classes. Children are assessed against the age related bands of the Development Matters framework in all areas of learning and development. This information is recorded and tracked using our whole school; assessment system ‘Target Tracker’. Observations, prior assessments, information provided by parents and transition documents all feed into the baseline assessment process. Children’s independent work is collected and collated in the children’s individual learning journeys alongside photographs and written observations. 

In addition to this, all children in the reception classes will join lots of other children across the country and take part in the National Foundation for Educational Research (NFeR) pilot Baseline in the academic year 2019-20. The assessment will be used as a baseline for measuring the progress primary schools make with their pupils. It will be a practitioner-led, activity-based, assessment of children’s attainment in early literacy, communication and language and early mathematics skills.


Formative Assessment
Daily observations are recorded using our whole school assessment system, Target Tracker.  Foundation stage staff record children’s individual learning and development as they observe it taking place during child initiated play. These assessments are used to inform future planning for both adult led activities and continuous provision. 

Both reception and nursery classes use observation feedback sheets each time a focus activity is completed. The adult leading the activity will make notes with regards to the children’s learning and development and note how well they worked to meet the learning objective. Planning is annotated daily where appropriate and weekly provision plans are discussed and evaluated with all members of the foundation stage team during the weekly team meeting.  
Summative Assessment

Summative assessment is used in our setting to ensure practioners have a clear understanding of the children’s progress across all areas of learning and development and concerns about individual children are identified and addressed. The progress of identified groups can be monitored and tracked to ensure children are making progress and given the best opportunities to learn. Summative assessment is recorded and tracked using Target Tracker. 
Reporting to Parents

At the end of the reception year, we will share the results of the EYFS Profile with parents to inform them of their child’s progress towards the Early Learning Goals. The profile will be completed for all children including those with SEN and EAL. 

The school operates an open door policy and parents are encouraged to share any concerns with regards to their child’s learning and development or ask for further activities and guidance to support their child at home. 
Staff Development

All staff working in foundation stage are conversant with EYFS 2012, and procedures for observation, assessment, record keeping and planning. All staff will have understanding of the key person role. All permanent members of staff will be key person to a group of children.

The class teacher is usually the main point of contact for curriculum matters. The identification of training needs for teaching and non-teaching staff will take place through Performance Management and/or staff development interviews, as outlined in the Appraisal Policy. 
The Early Years co-ordinator will ensure that:

· Appropriate dissemination of training/materials/good practice takes place regularly.

· A record of INSET activities is maintained.

· Teaching and learning is monitored formally by performance management and appraisal systems and informally through provision audits, talking to children, discussions with staff members, planning evaluations and observations. 

· There is an assessment of the impact of INSET etc on the quality of teaching & learning.

Resource Audit

An annual resource audit will be complete by the Early Years Co-ordinator and shared with all members of the foundation stage staff. Records of this will be kept in the co-coordinator file alongside requests for new or additional resources. 

All foundation stage staff members are responsible for the upkeep of both indoor and outdoor provision. Class teachers will assess provision against the developmental needs of the children on an ongoing basis. 

Reviewing the Early Years policy

A formal review of this policy will take place annually. 
The head teacher, staff and governors will review this policy on a regular basis to ensure it is being implemented appropriately and to take account of changing circumstances.
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