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PE and Sport Premium Ac�on Planner and Impact Evalua�on 2023-2024  
Academic Year:  2023-2024 Total fund allocated:   £18,640 (allocatedspend 

£18,960.25) 
Date updated:   Jan 2024  

  

Key Indicator 1: The engagement of all pupils in regular ac�vity (Chief Medical Officer guidelines recommend that primary school 
children undertake at least 30 minutes of physical ac�vity a day in school)  

Percentage of total alloca�on:  
27.8%  

INTENT: School focus with 
clarity on intended impact on 
pupils:  

IMPLEMENTATION: Ac�ons to achieve  Funding 
allocated:  

IMPACT: Evidence and impact  Sustainability and suggested 
next steps:   

Daily 10/15 minute exercise in 
addi�on to PE �me.  
  
  
  
  
  
Introduc�on of the daily mile in  
Y5 and Year 6 
  
  
  
 Further opportuni�es for 
children to be ac�ve during the 
lunch period.  

 

 

 

• Iden�fy a slot in �metable where a 
short ac�ve session can be 
implemented.  

• Purchase resources, eg S�cky Kids, CD, 
Yoga online, regular use of Trim  
Trail, BBC super movers,   

  
• Register for Daily Mile  
• Inform parents of par�cipa�on  
• Create route and risk assessment  
• Train children  

  
• Introduce a sports club x 2 weekly run 

by pupil sports leaders and PE Lead  
• Purchase variety of equipment for 

lunch�me use for KS1, KS2 and EYFS to 
encourage outdoor ac�vity   

- Bikes/scooters (plus storage)   

£100  
  
  
  
  
  
  
No cost  
  
  
  
  
 No cost  
 
 £1750  

 

 

 

Observa�ons during daily exercise slot  
Observa�ons during daily mile slot 
Observa�ons at lunch�mes – children 
more physically engaged in ac�vi�es and 
having fun!  
Improved cycling/scoo�ng skills  
More children cycling/scoo�ng to school  
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Kayaking sessions for Year 5 
pupils subsidised (£30 per pupil 
x 45) 

 

 

 

 

Opportuni�es to encourage 
more pupils into sports who 
have physical disabili�es 

Dolls prams (to enable chn to take 
babies for a walk at lunch�me)   
- Addi�onal equipment for outdoors, 
eg, balls, basketball hoop, skipping 
ropes, hoops etc.   
- Music sta�on/stage area 

 
- All pupils in Year 5 to par�cipate in 

three kayaking sessions at Astbury 
Mere summer term ( usual cost 
£75) in prepara�on for Year 6 
residen�al 

 
 
 
 
New Age Kurling set and badminton sets 
for KS2 pupils 
 
 
Quidditch Experience Sports Day KS2 
 
 
 
 
 

 

 

 

 

 

£1350 

 

 

 

 

 

£539.27plus  

£445.99 

£1000  

  
  
 

 
  

 
   

Key Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement  Percentage of total alloca�on:  
40.4%  
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INTENT: School focus with 
clarity on intended impact on 
pupils:  

IMPLEMENTATION: Ac�ons to achieve  Funding 
allocated:  

IMPACT: Evidence and impact  Sustainability and suggested 
next steps:   

To con�nue to offer a range of 
sports clubs for pupils and 
extend this offer to new styles 
of spor�ng ac�vi�es for pupils 
who not tradi�onally 
par�cipate.   
  
  
  
  
Celebrate children’s spor�ng 
achievements.   
  
  
  
 
 
 
 
 
For one lesson per week to be 
taught by a highly skilled PE 
coach.  

• Using range of facilitators, set up a 
variety of clubs for Y2, Y1 and Rec 
pupils.  

• Arrange taster sessions.   
• Share informa�on with children and 

parents.   
• Keep record of atendance.  

  
  

• Introduce a Spor�ng Achievement  
cer�ficate to celebrate spor�ng 
achievements.  

 
• Sports award from sports coach each 

half term and spor�ng achievements 
from outside school shared in weekly 
celebra�on assemblies 

 
 
• Fin Noakes, our sports coach 

appren�ce, to be appointed to 
deliver weekly PE lesson.   

• Monitor lessons.  
  

No cost  
  
  
  
  
  
  
  
  
£30 for 
incen�ve 
prizes 
  
  
  
  
  
 
 
£7500  
  
  

Club registers  
Observa�ons/photos from clubs  
Talking to staff, chn and parents  
Record of Black Firs Sports Award 
cer�ficates Sports Day plan and 
feedback from children and parents  
Feedback from children re lessons with 
coach  
Feedback from coach & staff  

  

Key Indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport  Percentage of total alloca�on:  
12.4%  

INTENT: School focus with 
clarity on intended impact on 
pupils:  

IMPLEMENTATION: Ac�ons to achieve  Funding 
allocated:  

IMPACT: Evidence and impact  Sustainability and suggested 
next steps:   
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Sign up for Congleton Sports 
Partnership.   
  
  
  

 •  Pay affilia�on fee.  
  
  
  
  

£750  
  
  
  
  

Receive termly reports.  
Improved par�cipa�on in PE  
 
Set up Bikeability and Balanceability 
lessons  

Links with CeCP and Sports 
Partnership schools.   
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Introduce Physical Literacy 
awareness across school 
and impact on mental and 
physical health.  
  
  
  
  
  
  
  
  
  
Buy new PE scheme of 
work.   
  
  
  
  
  
  
  
  
  
  
  
  
  
Development of new PE 
subject  
leader  
  
 

•  

  
  
•  

  
  
  
  
  
 

 
 

 
 Support from School sports 
partnership to introduce Physical 
Literacy:  
- Iden�fy what Physical Literacy is  
- Establish a Physical Literacy 

statement and policy  
- Develop 8 key audits on Physical 

Literacy to help improve  
awareness and delivery in school  

- Establish staff ques�onnaires 
about Physical Literacy to establish 
baseline and monitor impact of 
work completed over 23-24 

Purchase PE Planning scheme of work 
from htps://peplanning.org.uk/.  
Staff mee�ng to introduce new 
scheme. Improve the quality of 
curriculum plans to ensure that they:  
- Provide appropriate breadth and 

balance  
- Ensure appropriate progression of  

skills   
- Promote a sense of enjoyment 

and apprecia�on of the benefits of 
physical health  

-  
• Par�cipate in PE leader training   
-Curriculum lead to link with PE leads 
from CeCP schools to ensure 
consistency of delivery  
-Create roadmap for PE  
-Re write policy for PE  

  
  
£1000  
  
  
  
  
  
  
  
  
  
  
  
  
  
£400 
annual cost 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
£165  

  
  
Enhanced, inclusive curriculum provision  
More confident and competent staff  
Staff, pupils and parents aware of what 
Physical Literacy is and how it impacts our 
teaching and learning at Black Firs Policy 
used to establish high expecta�ons of all 
pupils  
Consistency of delivery in PE so that 
Physical Literacy and ac�ve lifestyles are 
embedded across the whole curriculum 
and our extra-curricular provision  
  
  
  
Enhanced quality of teaching and learning  
Improved standards  
Posi�ve a�tudes to health and wellbeing  
Improved behaviour and atendance  
Improved pupil a�tudes to PE Posi�ve 
impact on whole school  
development  
Ensuring strong sustainable, effec�ve links 
to Olympic/Paralympic values Increased 
capacity and sustainability   
Good quality lessons begin delivered  
Staff feedback from ques�onnaires All 
staff confident in delivery of PE  
curriculum  

 
Subject leader confidence developed 
Networking opportuni�es developed 
Subject monitoring and assessment 
improved  
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Develop the use of ICT in PE 
lessons as a teaching and 
assessment tool  
  
  
  

• Develop assessment and modera�on  
in PE  

  
• Set up tablets to be used in PE lessons  
• Training for PE lead and IT lead on use 

of tablets in PE lessons  
• Training on ‘You Teach Me’ website or 

REAL PE website  
• Monitor use and impact of tablets in 

PE lessons  
•  

   

Key Indicator 4: Broader experience of a range of sports and ac�vi�es offered to all pupils  Percentage of total alloca�on:  
25.1%  

INTENT: School focus with 
clarity on intended impact on 
pupils:  

IMPLEMENTATION: Ac�ons to achieve  Funding 
allocated:  

IMPACT: Evidence and impact  Sustainability and suggested 
next steps:   
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Children take part in Yogabugs 
programme to reduce stress and 
anxiety and improve mental 
health  
  
  
  
  
Improved resources for PE 
lessons  
  
  
Provide a choice of before/a�er 
school spor�ng ac�vity clubs.   
  
  
Introduce ‘Orienteering’.   
  
  
  
  
Introduce Forest Schools to 
encourage outdoor learning.  

• Purchase on-line Yogabugs scheme  
• Chn and teachers to par�cipate in 

Yogabug sessions  
• Introductory sessions for parents and 

children  
  
  
  
• Purchase addi�onal equipment, eg, 

range of balls, extra mats, benches,  
gym equipment, athle�cs equipment  

  
• See above (key indicator 2)  
  
  
  
• Have a permanent course installed on 

site.  
• Portable controls to be purchased.  
• Twilight training for staff.   
  
• Set up area in school grounds for 

Forest schools.  

£600  
  
  
  
  
  
  
  
£1700  
  
  
  
n/a  
  
  
  
£840  
  
  
  
  
£540  
  

Yoga helps children:  
- Manage their emo�ons  
- Improve concentra�on  
- Improve behaviour  
- Improve balance, co-ordina�on 

and core strength  
- Feel calm and relaxed   

  
Pupil engagement levels in PE lessons  
Improved resources  
Curriculum planning  
High quality planning  
Support for G & T and SEND pupils  
Audit of PE equipment  
Improved wellbeing  
Children engaging in social situa�ons that 
involve crea�ve thinking, group problem 
solving ac�vi�es and life-long learning 
outdoor skills (Forest Schools)  

  

 •  Purchase resources for Forest schools.  £1000    

Key Indicator 5: Increased par�cipa�on in compe��ve sport    Percentage of total alloca�on:  
0%  

INTENT: School focus with 
clarity on intended impact on 
pupils:  

IMPLEMENTATION: Ac�ons to achieve  Funding 
allocated:  

IMPACT: Evidence and impact  Sustainability and suggested 
next steps:   
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Liaise with cluster 
schools/Spencer Academies 
Trust schools to organise an 
intra-school event.   

• Compe��ons/fes�vals for EY/KS1 to be 
signed up for through sports 
partnership and DCCT.  

  
• Through links with local 

schools/Spencer Academies Trust 
schools, arrange addi�onal  
compe��ve opportuni�es  

  
  

n/a  Register of extra-curricular sports clubs  
Entry to compe��ons  
Increased pupil par�cipa�on  
Extended provision  
Improved posi�ve a�tude to health and 
wellbeing   
Ensure strong, sustainable, effec�ve links 
to Olympic/Paralympic values  
Increased self-esteem and confidence of 
the children from compe��on 
opportuni�es  

  

 Key Milestones  

    
  2022-2023 2023-2024  

Target 
Founda�on Stage 2      
Children mee�ng the Early Learning Goals in Physical Development  89%   89% 

Key Stage 1      
Children taking part in ‘physical’ extra curricular clubs and ac�vi�es  59%   80% 
Children who can run half a mile in under 10 minutes by the end of Year 2  n/a    
Children who can run half a mile in under 15 minutes by the end of Year 2  n/a    
Number of inter-school events and/or compe��ons  2 sports days 

CeCP town 
sports 

 2 sports days 
CeCP town 
sports 
 

Key Stage 2      
Children taking part in ‘physical’ extra curricular clubs and ac�vi�es  n/a    80% 
Children who can run half a mile in under 10 minutes by the end of Year 6 n/a   
Children who can run half a mile in under 15 minutes by the end of Year 6 n/a    
Number of inter-school events and/or compe��ons  n/a   
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Link to government guidance: htps://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools  
  

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools

