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INTENT  
 
 

At Blackpool Gateway Academy, we wish to secure the happiness and safety of all our pupils. Bullying is 
seen as a totally unacceptable form of behaviour, which has a negative impact on both the bully and the 
victim. The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation 
has taken place, we act immediately to stop any further occurrences of such behaviour. At Gateway, we do 
everything in our power to ensure that all children attend school free from fear. 
 
The aim of this anti-bullying policy is to ensure that pupils learn in a supportive, nurturing and safe 
environment. Headteachers have a legal duty under the School Standards and Framework Act 1998 to draw 
up procedures to prevent bullying and to bring these procedures to the attention of staff, parents and pupils.  
 
Our policy is designed to prevent bullying wherever possible and to provide strategies for early identification 
and an effective response.  
 

 
Definition of Bullying:   
 
Bullying is the wilful, conscious desire to hurt, threaten or frighten someone else by physical, verbal or 
psychological means. It may be distinguished from other unacceptable forms of aggression in that it involves 
the dominance of one person by another or a group of others. It is premeditated and usually forms a pattern 
of behaviour rather than an isolated incident. It is behaviour repeated over a sustained period of time. The 
three main types of bullying are: 
 

● Physical (hitting, kicking, theft) 
● Verbal (name calling, racist remarks) 
● Indirect (spreading rumours, excluding someone from social groups) 

 
Pupils who are being bullied may show changes in their behaviour, such as becoming shy and nervous, 
feigning illness or clinging to adults. 
 
 

 
 
 



IMPLEMENTATION 
The Role of Staff  
 

● Pupils will be provided with the opportunity to talk, in confidence, with a member of staff on a one 
to-one basis. 

● Staff and governors will discuss bullying incidents at their meetings in order to maintain awareness 
and ensure a consistent approach.  

● Children will be taught E-Safety, which encompasses cyber bullying, is promoted in ICT lessons and 
E-safety weeks.  

● Parents will be informed of the policy and encouraged to bring any incidents of bullying to the 
attention of a member of staff.  

● We will seek to achieve a uniformity of approach between home and school whereby parents and 
staff will be mutually supportive.  

● Through the strategies above we will develop a positive ethos where pupils have the confidence to 
talk about bullying and play an effective role in its elimination.  

● Awareness of bullying issues will be raised through various areas of the curriculum, in particular, 
Anti-bullying weeks, PSHE, Nurture and circle times and through the use of drama and assemblies.  

● We will provide adequate supervision of key areas in school in order to prevent bullying and Staff will 
discuss and agree upon a consistent approach for listening to victims, witnesses and bullies.  

● The policy will be publicised so that all pupils, staff, parents and governors are aware of our 
philosophy and approach with regard to bullying via the school website and paper copies available 
from the Main Office.  

● To  record all incidents on CPOMs and decide on appropriate actions with support from SLT 
● To support all children in their class and to establish a climate of trust and respect for all. By praising, 

rewarding and celebrating the success of all children with the aim to prevent incidents of bullying. 
● To deal with any incident of bullying  immediately 
● When necessary a  clear account of the incident will be recorded on CPOMS and given to the 

Headteacher or member of SLT. 
● To keep parents informed 

 
 

 
The Role of the Headteacher/SLT  
 

● To implement the school anti-bullying strategy and to ensure that all staff (both teaching and 
non-teaching) are aware of the school policy and know how to deal with incidents of bullying. The 
Headteacher reports to the governing body about the effectiveness of the anti-bullying policy on 
request. 

● To ensure that all children know that bullying is unacceptable behaviour in this school and to draw the 
attention of children to this fact at suitable moments. For example, to use assembly as a forum in 
which to discuss with other children why this behaviour was wrong, and why a pupil is being 
punished. 

● To ensure that all staff receive sufficient training to be equipped to deal with all incidents of bullying. 
● The Headteacher sets the school climate of mutual support and praise for success, so making 

bullying less likely. When children feel they are important and belong to a friendly and welcoming 
school, bullying is far less likely to be part of their behaviour. 

● To ensure teachers in our school take all forms of bullying seriously, and intervene to prevent 
incidents from taking place.  
 

The Role of Parents 
 

● Parents, who are concerned that their child might be being bullied, or who suspect that their child may 
be the perpetrator of bullying, should contact their child’s class teacher immediately. 

● Parents have a responsibility to support the school’s anti-bullying policy and to actively encourage 
their child to be a positive member of the school. 

● The Headteacher, Nurture Team and SEND Team will be involved and will be able to advise of any 
matters regarding bullying. 

 



● All members of staff are aware of the regulations regarding the use of force by teachers, as set out in 
DfES Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control 
or Restrain Pupils.  Staff will only physically  intervene to safeguard or to prevent injury to a child. This 
includes incidents where a child is deemed in danger of hurting him/herself.  

 
● The actions that we take are in line with government guidelines on the restraint of children. 

 
 
 
 

IMPACT  
 

● To enforce a climate in which all pupils, staff, parents and governors acknowledge that bullying is not 
acceptable.  

● To enforce a culture in which bullies are unable to operate successfully.  
● To provide means whereby bullying can be identified in its early stages.  
● Wherever possible to prevent bullying occurring and to provide strategies to deal with it successfully 

when it does occur.  
● To provide support for victims and their parents.  
● To provide counselling for bullies and their parents.  
● To establish a system of sanctions in line with behaviour and nurture policy 
● To facilitate the identification of bullies, victims and places or situations where bullying may occur. 

 
 
Exclusions 
 
Only the Headteacher (or the acting headteacher) has the power to exclude a pupil from school. The 
Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. 
The headteacher may also exclude a pupil permanently. It is also possible for the head teacher to convert a 
fixed-term exclusion into a permanent exclusion, if the circumstances warrant this. 
 
If the Headteacher excludes a pupil, s/he informs the parents immediately, giving reasons for the exclusion. 
At the same time, the Headteacher makes it clear to the parents that they can, if they wish, appeal against 
the decision to the governing body. The school informs the parents how to make any such appeal. 
The Headteacher informs the LEA and the governing body about any permanent exclusion, and about any 
fixed-term exclusions beyond five days in any one term.  
 
The governing body itself cannot either exclude a pupil or extend the exclusion period made by the Head 
teacher. The governing body has a discipline committee which is made up of between three and five 
members. This committee considers any exclusion appeals on behalf of the governors. When an appeals 
panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, 
consider any representation by parents and the LEA, and consider whether the pupil should be reinstated. 
If the governors’ appeals panel decides that a pupil should be reinstated, the Head teacher must comply with 
this ruling. 

 
 
Monitoring  
 

● This policy is monitored on a day-to-day basis by the Headteacher, who reports to governors about 
the effectiveness of the policy on request. 

● The school keeps a variety of records of incidents of misbehaviour via CPOMs. Any incident can be 
recorded by any member of staff.  

● The Headteacher keeps a record of any pupil who is suspended for a fixed-term, or who is 
permanently excluded. 

● This anti-bullying policy is the governors’ responsibility and they review its effectiveness annually. 
They do this by discussion with the Headteacher.  

● Governors analyse information with regard to gender, age and ethnic background of all children 
involved in bullying incidents. It is the responsibility of the governing body to monitor the rate of 



suspensions and exclusions, and to ensure that the school policy is administered fairly and 
consistently. 

 
Review 
 
The governing body reviews this policy annually. The governors may, however, review the policy earlier than 
this, if the government introduces new regulations, or if the governing body receives recommendations on 
how the policy might be improved. 
 
Reviewed - September 2020  
 
Next Review - September  2021 
 


