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Contract Award Notice for BEBCMAT Website

@ Catering Service Provision
Provision of Catering Service to 3 BEBCMAT schools.

Catering Service Provision for one Secondary and two Primary Schools.

Following the contract clarification meeting held on 21% November 2025, BEBCMAT have
agreed to enter a formal 'Contractual Agreement' with Innovate (Impact Food Group) for the
provision of catering services to the below schools. The contract is to commence on 1% April
2026 for a period of 3 years to extend for a further 1+1 years based on the achievement of
Key Performance Indicators to be agreed between all parties.

e St Mary's Catholic Academy - St Walburgas Road — Blackpool - FY3 7TEQ
e Christ The King Catholic Academy - Rodwell Walk — Blackpool - FY3 7FG
e St Cuthbert's Catholic Academy - Lightwood Avenue — Blackpool - FY4 2AU

Such Agreement shall reflect the Tender response submitted by Innovate on or by 24th
October 2025 and the clarification meeting on 225 November 2025.

%% Date of Award (Letter of Intent)

12/12/25 — Standstill Period 24" December 2025

[.! Contracting Authority

Name: The Blessed Edward Bamber Catholic Multi Academy Trust
Address:

English Martyrs
154 High Cross Rd,
Poulton-le-Fylde FY6 8DA

01253 882497

Contact:

Stan Mossop (Trust CFO): smo@bebcmat.co.uk



https://www.google.com/search?q=english+martyrs+school+poulton&rlz=1C1GCCA_en&oq=english+martyrs+school+poulton&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRiPAjIHCAQQIRiPAtIBCjE0ODIwajBqMTWoAgiwAgHxBS5ajCvwz0r7&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&lqi=Ch5lbmdsaXNoIG1hcnR5cnMgc2Nob29sIHBvdWx0b25IgO2P8eWAgIAIWiwQABABEAIYABgBGAMiHmVuZ2xpc2ggbWFydHlycyBzY2hvb2wgcG91bHRvbpIBD2NhdGhvbGljX2NodXJjaJoBJENoZERTVWhOTUc5blMwVkpRMEZuU1VSaE1rMVBTamhCUlJBQqoBbQoIL20vMDZ6ZGoQASoaIhZlbmdsaXNoIG1hcnR5cnMgc2Nob29sKAAyHxABIhuyvjY79Z5oO5vPWkE9kHZljpokob7xrmUQzggyIhACIh5lbmdsaXNoIG1hcnR5cnMgc2Nob29sIHBvdWx0b276AQQIABA7
mailto:smo@bebcmat.co.uk
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Sammy Holden (Trust Head of Finance): sho@bebcmat.co.uk

%> Awarded Supplier

Name: Innovate (Impact Food Group Ltd. is a limited company, registered in England &
Wales)

Company Registration Number: 11096050

Registered Address: St Andrews House, West Street, Woking, GU21 6EB

= Description of Contract

Provide a clear, plain-English summary (3-5 lines) of the contract’s scope, purpose, and any
key features or innovations.

This contract covers the provision of Catering for 3 schools in our Trust of 20 schools.

BEBCMAT sought a partnership to maximise the opportunity of the catering facilities within
the Trust and to further enhance the dining experience for pupils and staff. The successful
contractor is to optimise pupil catering experience in the following areas: financial,
nutritional and quality, meal size, value for money and staff wellbeing whilst showing
environmental and social responsibility.

This contract was supported by WLP Consultancy Services Ltd, The Fort Offices, Artillery
Business Park, Park Hall, Oswestry, SY11 4AD

~~ Contract Value (inc. VAT)

Total Cost of Service and Expected Revenue:
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YEARONE |YEARTWO |YEARTHREE
SUMMARY INNOVATE|INNOVATE|INNOVATE
Income (Net vat)
Total Income £686,498 | £686,498 | £686,498
Expenditure
Operating Expenditure £651,620 £651,620 £651,620
Guaranteed adjustment £122 £122 £122
Net Catering Surplus/Subsidy £35,000 £35,000 £35,000

(™ Contract Duration

Start date: 01/04/26
End date: 31/03/29
Extensions: Option to extend by 1+1 years

li! Key Performance Indicators (KPIs)
Required if the contract is over £5 million.
Contract less than £5m but KPIs will be set as per the contract.

Quarterly Contract Management Review Meetings will be held and a Questionnaire has been
formulated to facilitate Contract Management.

& Contract Document (if over £5m)

Contract less than £5m

~ Assessment Summary

Evaluation Criteria
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MAXIMIUM

EVALUATION CRITERLA EVALUATORS ﬁi?;g:ﬁ:zz
SCORE
NOM-PRICE — 60%
Part 1 — Food Quality & Variety of Healthy Meal Choices — 20%
Menus
Please show examples of the menu cycle you are recommending for
.1 the core catering services indicating how you will manage seasonal a 34

wvariations and themed events to reduce menu fatigue. How will
stakeholder views be captured and incorporated in the development
of the menu e.g pupils, parents, staff.

Food Standards

Please demonstrate how your proposed menus meet (or exceed) the
Government's food-based and nutrient-based standards in line with
the Schoeol Food Plan, including portion sizes and how these will be
delivered across different year groups to maintain consistency and
appropriateness in the servings.

Special dietary requirements and allergen information.

Please provide details of how your company will meet the needs of
pupils and staff with special dietary needs, including cultural and
religious requirements.

Please provide details of your company policy for managing allergens.

Part 2 — Customer Experience And Innovation — 15%

Business Development Plans and Concepts

Please use this section to demonstrate how your Company’s ideas and
recommendations will enhance the pupil and staff meal experience,
2.1 | including solutions for meal payment and ordering. How will these be 4 50
managed and what resources do you have to support the Client and
on-site team on this journey.

service marketing
Please provide details of how you will actively promote the catering

including marketing and pupil engagement events. How will this be
monitored and outcomes measured.
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MAXIMUM PERCENTAGE
EVALUATION CRITERIA EVALUATORS
SCORE WEIGHTING

Part 3 — Relationship Management And Support 15%

Proposed Staffing Structures And Job Descriptions

Please outline your proposed staffing structure including job
descriptions for the onsite team and area management.

3.1 | How will you maintain this structure including supervision and 4 20
management to ensure consistent service delivery.

Please include details of your absence management procedure and
contingency for sick cover.

Recruitment and staff training

Please provide details of your staff recruitment process and retention
strategy. Please provide details of your Company staff training and
development plans to ensure all legislative reguirements are met on
an ongoing basis, including any plans for upskilling the current catering
team to be able to deliver your proposed service levels including
performance management process and incentives that you would
introduce.

Contract Mobilisation Plans

Please provide details of your mobilisation plan should your Tender
3.3 Submission be successful, giving details of timescales and company 4 20
personnel responsible, including communication with each of the
school’s catering teams.

3.2

Tupe And Pension Provision

Please detail your approach to TUPE for this contract including full
details of pension provision, highlighting any risks you foresee

3.4 | including your approach to LGPS and ABS if applicable. 4 20
Please state how you intend to integrate existing terms and conditions
and transferring staff into your company’s policies.

Communication And Area Management Support
Please provide details of your schedule of contract meetings and whao
would be representing your company at these meetings.

3.5 | Please provide an example agenda and contract manitoring 4 20
documents that will be in place including monitoring Key Performance
Indicators.

Emergency & Contingency Plans

Please provide details of your company’s procedures for responding to
3.6 | emergencies and contingency policies far the provision of the catering 4 20
service. Please include details of any cost recovery mechanisms that
wvou would wish to implement in the event of school closures.
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MAXIMUM
EVALUATORS
S5CORE

PERCENTAGE
WEIGHTING

Part 4 — Corporate, Social Responsibility & Added Value 10%

4.1

Environmental

Details of your company's Environment Plan and MNet Zero Strategy and
how you intend to support the client in achieving their own objectives,
including resources available for communication with student groups,
parents and wider community.

4.2

Waste & Carbon Reduction and Conservation of Water and Energy.
Please give details of your Company’s Waste Reduction and Disposal
Strategy and how thiz would be implemented. Pleaze give details of
your company’s carbon reduction and conservation of water and
energy strategy when preparing food and how this would be
implemented.

Qutline how you intend to manage this, monitoring consumption and
communicating improvements made.

4.3

Social Value

Please give details of ways in which you would be able to support the
local community through recruitment, procurement and sustainability
initiatives dernonstrating equal opportunities, including engagement
activities with the wider community to improve health and well-being.

4.4

Added value

Plans to add value to the offering; apprenticeship opportunities; links
to the wider community, curriculum linked activities such as nutrition
workshops; healthy eating campaigns; gardening projects and
engagement with parents, as well as links to community groups e.g.
pensioners lunches.

POSSIBLE TOTAL

60

PRICE — 30%

6.1

Anticipated Financial Performance Years 1-3

Please provide an anticipated Financial Performance, based on your
Company’s experience elsewhere, following successful
implementation of your plans. This should be shown in summary
form for the total operation at the School, for each of the years of the

contract providing any financial guarantees. It is essential that
tenderers include the basis of their financial assumptions in the

workbook provided.

Price accounts for 30% of the
total tender score.

Maximum pointz will be
awarded to the tender with
the most benefit/least cost.
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CLARIFICATION MEETING - 10%

Scorin
MARKING CRITERIA .E
Matrix
FOOD QUALITY AND VARIETY OF HEALTHY MEAL CHOICES
Explain the communication process with students; parents and catering staff, 04

to introduce the menus and changes to the service you propose.

CUSTOMER EXPERIENCE AND INNOVATION

QOutline your business plan to achieve the food quality and service standards
and increase meal uptake that you have proposed, including timescales, 0-4
people responsible and KPIs.

RELATIONSHIP MANAGEMENT AND SUPPORT

Qutline the timeframe for your mobilisation plans and who from your
organisation will be responsible for making the “vision” a reality and initiating 0-4
the “Journey” in improvements you propose for the current catering team.

CORPORATE, 50CIAL RESPONSIBILITY & ADDED VALUE

Social Value - Take us through yvour proposals and how these will be delivered
along with your expectations for communication and support from the
School. Please clarify your expectations of delivering the ‘Added Value' that 0-4
you propose within the first 12 maonths of the contract and what
commitment is reguired from the Trust.

FINAMCE

Please outline you fimance strategy including the basis of assumptions around
meal price, tariffs, sales and a clear overview of your operating costs. Please 0-4
evidence your trading position and any guarantees and caveats to it.

Final Scoring:

FINAL SCORING
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Please email Sammy Holden sho@bebcmat if you require any reasonable further
information.

- Standstill Period (if applicable)

Standstill period: Standstill period 12/12/25 —24/12/25 (10-day standstill has to end on a
working day).

During this period, other bidders may challenge the award decision before contract
signature.

No challenges of Award were received within the Standstill period.

¢ Official Notice

Published on Find a Tender — CA16131



