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[bookmark: Thank_you_for_your_interest_in_the_role_]Thank you for your interest in the role of a Director of a Multi- Academy Trust (MAT).

As the Diocese of Lancaster moves towards growing their MAT families to secure the future of Catholic education, our Bishop is looking for practising Catholics who have a desire to offer their skills in service to ensure an outstanding education for the thousands of children who comprise the MAT family of schools. The Diocesan Trustees wish to identify and appoint individuals who have the confidence and character to make a difference, to lead on improvements for all children and to secure, for the next generation, an excellent Catholic education across the Diocese.

[bookmark: Background]Background

In July 2019, the Bishop, supported by Diocesan Trustees and the Diocesan Education Service, issued a statement, which enabled schools to consider the option of converting to academy status. The Bishop and Trustees were aware of the risk of a Diocesan school facing a forced conversion and the desire expressed by some schools to explore alternative forms of governance given the changing relationship with Local Authorities, as well as the changing risks (and opportunities) available to our schools throughout the Diocese. Following consultation, the Education Service published a revised model of academisation in the Diocese of Lancaster based on three regional MATs.
· Blessed Edward Bamber: Fylde Coast
· Mater Ecclesiae: Preston and rural Preston
· Mater Christi: Cumbria and North Lancashire

Upon the founding of these three MATs, covering the whole of the Diocese of Lancaster, the Bishop now wishes for all his remaining voluntary-aided schools to join their respective MAT family. 

Governance in a MAT

All MATs in the Diocese would have the same governance structure:

Members are the first level of governance. Each MAT will have three members, the Bishop, the Diocesan Trustees and the Episcopal Vicar for Education and Formation. The members are not involved in the day-to-day running of the MATs or academies but attend an Annual General Meeting (AGM) where they evaluate the MATs authentic Catholic life, educational standards and financial integrity.

Directors: Non-Executive Directors are appointed to govern the Catholic Multi-Academy Trust. The Board of Directors has legal responsibility for the academies within the MAT, and it is the directors who are responsible for setting the strategic direction for the MAT itself and with each academy. They must also ensure that the MAT operates as a Catholic organisation. The Bishop will appoint at least one priest director on each MAT Board of Directors.

Local Governing Body (LGB): Each academy will retain their existing foundation governors as local governors, and the responsibilities of each LGB will, in the main, be very similar to the current range of duties.

Structure of a MAT
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The Role of a Director

Directors will have an essential role in enabling the MATs to grow. They may oﬀer expertise in areas such as Finance, Education or HR or oﬀer skills and experience in overseeing strategy, financial stewardship, educational standards and providing a challenge in the context of Catholic life. As MATs become established, Directors will need to work with the executive team to develop a familiar Catholic character across all MAT schools, creating a sense of one educational enterprise.

Time commitment

Trust Boards will meet at least three times a year (termly). Directors will also sit on at least one sub-committee, e.g., Finance or Standards. Subcommittees will meet three times a year (termly). All meetings will take place within the geographical boundaries of the MAT, unless it is an online meeting or a meeting at the Diocesan Education Centre. The Board Chair of Directors/ Vice chair or Committee Chair may need to commit time outside these sessions.


Person Specification

The majority of Directors will be Foundation Directors, and clear evidence of faith commitment and an understanding of the teachings of the Catholic Church is required (see attached application form).

All Directors will be required to demonstrate:

· a willingness to devote the necessary time to the role;
· an ability to hold others to account for their professional practice;
· a successful track record/experience of strategic vision, change and growth management;
· knowledge of school governance - experience is desirable but not essential;
· any of the following areas of expertise; Governance, Business, HR, Finance, Communications, Marketing and PR and Asset Management. 

The Diocesan Bishop and Trustees 

A diocese is a portion of the people of God entrusted to a bishop. It constitutes a particular Church in which and from which the one and only Catholic Church exists.
 
The Diocesan Bishop governs the particular Church entrusted to him as Vicar of Christ: he has proper, ordinary and immediate jurisdiction, exercised by him personally in Christ's name. 

Canon Law provides that each Diocesan Bishop have strategic responsibility to commission sufficient school places to meet the needs of baptised Catholic children resident in his area. A Catholic school is one which is recognised as such by the Diocesan Bishop. 

Canon 803 provides the definition of a Catholic school. Canon 803§1 provides that a school is Catholic if: 
(a) 	It is controlled by a diocese or religious order (or other public juridical person); or 
(b) 	It is acknowledged in a written document as Catholic by the Diocesan Bishop. 

The ‘control’ specified in Canon 803 is normally established where the Diocese or Religious Order owns the school and appoints the Governing Body (or at least a majority of it). 

In addition, Canon 803§3 provides that no school, even if it is Catholic, may use the title ‘Catholic school’ without the consent of the Bishop. 

As works of the apostolate, all Catholic schools are subject to the jurisdiction of the Diocesan Bishop, even those that are not in Diocesan Trusteeship. Canon 806§1 states that the Diocesan Bishop has the right of supervision, visitation and inspection of Catholic schools in his Diocese, even those established or directed by members of religious orders. He also has the right to issue directives concerning the general regulation of Catholic schools. 

Inspection is where the Diocesan Bishop or his delegate inspects a school according to criteria determined by the Bishop. In practice, this is normally carried out under Section 48 of the Education Act 2005 (or equivalent) in a way which is complementary in scope to the Section 5 inspection, but it can extend to all aspects of the school's curriculum and life at the Bishop's discretion as determined in the Articles of Association. 

Visitation is a particular form of inspection which the Diocesan Bishop is obliged to carry out from time to time. Whereas inspections are usually carried out according to a schedule and specific framework, visitations tend to be carried out on an ad hoc basis. They are carried out by the Ordinary or his delegate and can be broad ranging or specific in focus. They can be carried out in response to concerns that come to the attention of the Ordinary, or as part of the Bishop's general duty of visitation. Schools are most likely to experience visitations as part of a broader visitation of, for example, a parish, deanery or religious institute, but all Catholic schools can be the subject of a visitation by the Diocesan Bishop. 

Supervision, or episcopal oversight, is the duty of the Diocesan Bishop, personally or through others, to ensure that all Catholic institutions within his diocese are acting in conformity with the teachings and regulations of the Church and the mission of the Diocese, to regulate all works of the apostolate, and to take all necessary actions to ensure such conformity. 

Most Catholic schools, and the land they are built on, are owned by the Diocese. They are held in charitable trusts by Diocesan Trustees, appointed by the Bishop. The role of the Diocesan Trustees is to safeguard the interests of the Catholic community as a whole in the Diocese and to serve its needs. Other Catholic schools, mainly owned by religious orders, have their own trustees, but are nevertheless within the authority of the Bishop. 

Catholic schools are provided by the Trustees for the purposes set out in their governing documents, known as the Trust Deed. Most Trust Deeds state that the school is provided ‘for the maintenance and advancement of the Roman Catholic religion’, and the provisions of Canon Law form part of the trust deed in every Catholic school. Under charity and education law, the school is regulated by its Trust Deed, and the school’s Instrument of Government must reflect those requirements. 

Governance 

Successive Governments have recognised the responsibilities of the trustees and the rights of the Catholic community as a whole to ensure that the long-term future of Catholic education is secure. The law enshrines a number of guarantees from the State to ensure the Catholic character and ethos of the schools is maintained; particularly in the areas of admissions, staffing and governance. 

The Diocese (or Religious Order) has the legal right to appoint (and remove) an overall majority of Governors of all schools, who are known as Foundation Governors, and an overall majority of Directors of all MATs. In addition to all the other legal responsibilities, the law recognises that Directors are appointed specifically to ensure: 

· that the Catholic character of the Trust is preserved. 
· that the Trust is conducted in accordance with the trust deed, Articles of Association and Scheme of Delegation.
· that the religious education curriculum is in accordance with the Bishop’s policy for his Diocese, based on the Bishops’ Conference Curriculum Directory. 
Directors are, therefore, appointed by the Bishop, or Religious Order, to represent their interests and those of the Catholic community as a whole. It is, therefore, important for them to: 

· know and implement the Bishop’s policies on education, including religious education; 
· represent those policies to the Governing Body;
· understand and promote the distinctive nature of Catholic education; 
· act for the good of Catholic education as a whole within the Diocese, considering not only the interests of the individual school or college, but the interests of other schools and colleges;
· respond to the needs of the Catholic community as a whole, as represented by the Bishop; 
· secure the long-term future of Catholic education; 
· always act in accordance with the mind of the Bishop. 
In addition to these operational duties, all Directors have a duty to uphold the distinctive ethos of the Catholic Multi-Academy Trust. The Articles, which each Director must have, sets out this ethos succinctly. For schools in Diocesan Trusteeship the ethos statement is as follows:

The MAT is to be conducted as a Catholic school in accordance with Canon Law and the teachings of the Catholic Church and in accordance with the Trust Deed of the Diocese of Lancaster and in particular:

(a) Religious education is to be in accordance with the teachings, doctrines, discipline and general and particular norms of the Catholic Church;
(b) Religious worship is to be in accordance with the rites, practices, discipline and liturgical norms of the Catholic Church;
(c) and at all times the schools are to serve as a witness to the Catholic faith in Our Lord Jesus Christ;
(d) the Company shall have regard to any advice issued by the Diocesan Bishop.

Foundation Directors have the particular responsibility of representing the Bishop in his role as a teacher and leader of the Diocese. They must be practising Catholics fully committed to the Bishop’s vision for education across the Diocese.

It is important for each Trust board to have a good mix of skills, knowledge and experience in its membership.  Professional qualifications are not necessary, but it is important for there to be a mix of experience and expertise in leading and managing organisations, have a responsible understanding of performance management, personnel procedures, financial and property management, and quality assurance.

The Expectations of a Foundation Director

A Director in a Catholic MAT must:

· set the MAT’s vision, ethos and strategic direction.
· hold the Executive Leadership to account for the educational performance of the school and its pupils and 
· oversee the financial performance of the MAT, ensuring money is well spent.

In a Catholic MAT, all Directors of whatever category have the responsibility to uphold and develop the distinctive Catholic ethos of the MAT, particularly in respect of religious education and religious worship.  Under charity and education law, it is the responsibility of the Governing Body to run the school in accordance with the Trust Deed and as set out in the Company’s objects in the Articles of Association.

All Directors must be appointed or elected on the basis of the knowledge, skills and experience they are able to bring to the work of the board. Skills include the ability to listen critically to information presented, evaluate it and ask challenging questions. Skills also include the ability to take part in discussion, contributing views and listening to the views of others. The role often requires sensitivity and always requires discretion and discernment. Directors are required to sign and adhere to Codes of Conduct for Directors of a Multi Academy Trust Company (in England).

References and Eligibility Criteria

In order to be considered for appointment as a Foundation Director in a Catholic MAT, applicants must be practising Catholics.  The Parish Priest or priest of the church where the applicant normally worships will verify the applicant’s Catholic practice.

There are certain legal criteria which must be met before applications can be accepted.

Specific Criteria 

Good practice and the avoidance of conflicts of interest would also dictate the following; in respect of the school or college for which a person is to be a Director he or she should not be: 

· The spouse, parent, child or sibling of any member of the school or college staff, whether teaching or support and in the employment of the Governing Body; 
· Similarly related to any other Governor whether elected or appointed of the school or college; 
· Employed at the school or college, whether in a teaching or support capacity other than on a casual and limited hours basis; 
· A former member of the School Leadership Team, unless a period of no less than 3 years has expired since leaving the school. 

Whilst it remains the norm for the nomination of a Parish Priest to be endorsed by the Bishop of Lancaster, there may be occasions on which, whether for the good of the school or for broader considerations, a nomination may not be accepted and an alternative appointment approved. In such, admittedly rare circumstances, it may also not always be possible to reveal the reasons for which a nomination is declined.

Criteria relating to working with children

Applicants must not be:

· disqualified or restricted from working with children or young people;
· a registered pupil in a Catholic school in this Diocese;
· included in the list of people considered by the Secretary of State as unsuitable to work with children;
· barred from any regulated activity relating to children;
· subject to a direction under Section 142 of the Education Act 2002;
· disqualified from working with children and from registration for child-minding or providing day care;
· disqualified from being an independent school proprietor, teacher or employee by the Secretary of State;
· disqualified from registration under Part 2 of the Children and Families (Wales) Measure 2010;
· disqualified from registration under Part 3 of the Childcare Act 2006;
· subject to a disqualification order under the Criminal Justice and Court Services Act 2000.

Criteria relating to bankruptcy and insolvency

Applicants must not be subject to:

· a bankruptcy restriction order, an interim bankruptcy restriction order, a debt relief restrictions order, an interim debt relief order or have had their estate sequestrated (where the sequestration has not been discharged, annulled or reduced;
· a disqualification order or a disqualification undertaking under the Company Directors Disqualification Act 1986;
· a disqualification order under the Companies (Northern Ireland) Order 2002, or a disqualification undertaking under the Company Directors Disqualification (Northern Ireland) Order 2002;
· an order made under Section 492(2)(b) of the Insolvency Act 1986
· a disqualification to act as a trustee by virtue of Section 178 of the Charities Act 2011.

Criteria relating to prison sentences

Applicants must not have:

· received a sentence of imprisonment (whether suspended or not), in the UK or elsewhere, for a period of not less than three months (without the option of a fine) in the five years before becoming a governor or since becoming a Governor;
· received a prison sentence of 2½ years or more in the 20 years before becoming a Governor;
· at any time, received a prison sentence of 5 years or more.

Criteria relating to general restrictions

Applicants must not:

· have been removed from the office of Director or Governor for failure to attend Board of Director/Governing Body meetings for a continuous period of six months of more;
· have been removed from the office of charity trustee or trustee for a charity by an order made by the Charity Commission or the High Court;
· have been removed under Section 34 of the Charities and Trustees Investment (Scotland) Act 2005 from being concerned in the management or control of any body;
· have been removed from office as an elected governor within the last five years;
· have been convicted of an offence involving violence, dishonesty or deception, or any sexual offence which is not a protected offence;
· have been fined for causing a nuisance or disturbance on school premises during the 5 years prior to or since appointment or election as a Governor.

Applicants must be:

· over 18 years old;
· willing to allow an application to the DBS for criminal records certificate.  If necessary, this will be undertaken by the school.


Procedure: from Application to Appointment

Historically, Foundation Governor appointments in primary and secondary schools have been made following nomination of the Parish Priest.

This will continue for Directors, however recruitment will not be restricted only to those so nominated.  The opportunity to serve as a Director will be more widely advertised and all potential Directors, whether approached individually and invited to put themselves forward, or self-motivated to apply, will be required to complete an application form. The application will include the requirement to name two referees, one to verify that the applicant has the necessary skills together with the Parish Priest or the priest where the applicant normally worships who will verify Catholic practice.

Where a nomination is received for a Non-Foundation Director, from the Trust Board, the Diocese must give prior approval of appointment, as per Diocesan Protocols and Articles of Association, and this shall be completed via the standard Director application form. Where an application satisfies the criteria, the Episcopal Vicar for Education and Formation will take up references and arrange to meet with the candidate prior to deciding on the applicant’s suitability for the role. 

The Diocese will maintain a pool of applicants who satisfy the criteria for appointment from which appointments may be made as vacancies arise.

Application forms are obtainable from schools, parishes or the Diocesan Website.

Applicants are invited to express a preference as to the MAT at which they would like to be considered.  Suitable applicants may however be asked to serve elsewhere if their skills can be used more beneficially in another setting.

It is important to understand that the appointment of Directors is at the absolute discretion of the Bishop. Because of the nature of the decision-making process, the Bishop is unable to engage in any discussion or correspondence with the applicant or any other person(s) including Parish Priests and schools, where the application does not result in appointment.

Term of Office

The term of office for a Foundation Director is four years or shorter period if specified at the time of appointment.  There shall be no presumption that a Director, once appointed, will be re-appointed at the end of the term.

The work of the Board will cover a range of skill sets. All potential Directors should consider how they can contribute to the work of the Board as a whole to:

· protect the Catholic character and mission of the academies;
· understand their accountability, role and responsibilities to the parishes and Catholic community, the schools serve, and their statutory obligations;
· work as part of a team forming relationships based on trust and mutual understanding;
· collaborate to building a shared vision, values and principles;
· focus on outcomes for children and young people;
· work collaboratively with those who work in the MAT, the Diocese and other agencies;
· lead MAT-wide strategic thinking and planning and policy;
· create, drive, monitor, evaluate, report and review the strategic framework for the MAT;
· problem-solve;
· be able to analyse information, weigh evidence, make judgements and take decisions;
· manage change effectively;
· offer challenge and support;
· consult when necessary;
· negotiate effectively;
· foster a culture of excellence.

Members are particularly hopeful that potential Directors with previous or current experience as Chair of Governors of successful or improving schools, will consider refocussing their expertise for the benefit of a more significant number of children.

Thank you on behalf of the Diocesan Trustees for taking the time to read the above information. Securing high quality, authentic, Catholic education across the whole of the Diocese is the Trustees’ principal aim. Such aspirations are only achieved with the ongoing and highly valued voluntary commitment of school governors and Trust Board Directors.

If you wish to express an interest in being considered for a Trust Board Director position or would like more information. Please contact Michael Merrick, Diocesan Schools Commissioner, on 01524 841190 or heather.watts@lrcd.org.uk.
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[bookmark: FOUNDATION_DIRECTOR:_SELF_NOMINATION_FOR]DIRECTOR: SELF NOMINATION FORM
This form should only be completed are interested in becoming a Director at a Catholic Academy in the Diocese of Lancaster.

Our Catholic schools and academies were founded by and are part of the Catholic Church. They are conducted as Catholic schools in accordance with Canon Law and with the teachings of the Roman Catholic Church. In addition, their Instrument of Government/Articles of Association state that:

“Religious education is to be in accordance with the teachings, doctrines, discipline and the general and particular norms of the Catholic Church; Religious worship is to be in accordance with the rites, practices, discipline and liturgical norms of the Catholic Church; and at all times the school is to serve as a witness to the Catholic Faith in Our Lord Jesus Christ.”

Those who serve as a Director at one of our Catholic MATs are expected to uphold the wishes of the office of the Bishop of Lancaster for Catholic education within the Diocese of Lancaster and ensure that the MAT company at which they serve upholds the tenets set out above.

Foundation Directors are appointed by the Bishop of Lancaster to serve the needs of Catholic education as a whole within the Diocese of Lancaster, considering not only the interests of the schools that form the MAT but also the parishes and the Catholic community more widely.

To be appointed as a Director, you must be willing to make a commitment to participating fully in the work of the Board through attending meetings, serving on committees and supporting the work of the MAT.

Any details you provide on this form will be held by the Diocese of Lancaster Education Service until you are appointed and for the duration of your term of oﬃce. If at any point you wish to withdraw your nomination your details will be removed from the database [see the statement at the end of this document on GDPR for more information on use of the information you provide].

[bookmark: Section_A_–_Personal_details][image: DoLEducationServLogo-rgb]
Trust Director Application Form

	APPLICATION AND UNDERTAKING (This section must be completed by the applicant).

	Title: 
	
	Surname:
	
	First Names:
	

	Catholic MAT to which nomination/application applies:
	

	Position applied for:
	Foundation Director:
	[image: A picture containing black, darkness
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	Non-Foundation Director:
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	Co-opted Director:
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	If successful in this application, I undertake to preserve and develop the Catholic character of the Catholic Education Trust of which I will be a Director and the Catholic schools operated by the Trust.  I provide this undertaking whether this application is for appointment as a Foundation Director (expressly appointed by the Bishop of Lancaster) or appointment as a Non-Foundation Director, both of which appointments must be approved by the Diocesan Education Service and will be subject to compliance with any Diocesan policy in place from time to time regarding directorship of any Catholic MAT operating in the Diocese.


	Applicant Signature:
	
	Date:
	



	IDENTITY CHECK AND TRUST BOARDS APPROVAL TO APPOINTMENT
This section must be completed by the Priest and Trust Chair as appropriate.  Whilst an appointment of a Foundation Director will be made by the Bishop, it is expected that the application with either be submitted by the Trust (on behalf of the prospective Director) or at least will have the support of the Trust).


	

	SECTION 1 - PERSONAL INFORMATION


	Title: 
	
	Surname:
	
	First Names:
	

	Home address:
	

	
	Post Code:
	

	Home Tel No:
	
	Mobile Tel No:
	
	

	Email address:
	
	
	

	Date of Birth:
	      /     /
	Place of birth:
	

	Occupation:
	



	SECTION 2 – YOUR EMPLOYMENT


	Are you currently employed:
	Yes:
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	No:
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	If yes, complete employment details below

	Employer Name:
	

	Employer Address:
	

	
	Post Code:
	

	Employment:
	Full Time:
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	Part Time:
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	SECTION 3 – YOUR EDUCATION


	Primary School(s):
	

	Secondary School(s)
	

	Further & Higher Education:
	

	Professional, vocational or trade quals
	



	SECTION 4 – DIOCESAN CRITERIA

	The information requested below will assist us in making sure an appropriate appointment is made; for example, where there are existing relationships, whilst not necessarily a barrier to appointment, we will need to be assured that any potential conflict of interest is being managed.

Applicants are invited to provide a personal statement in support of their application.




											    Please circle
Are you a committed and practising Catholic? (Ignore if seeking appointment as a Non-Foundation Director)						                       YES/NO

Do you have children of compulsory school age?			           YES/NO
If YES, please detail



Are you related to anyone who is employed to work at any Catholic school/college in the Diocese?											                                                                                                                      YES/NO
If YES, please detail




Are you related to a member of the clergy within the diocese?												                                    YES/NO
If YES, please detail



Are you related to any Director or Governor of any Catholic MAT/school/college in the diocese?												                                                                                                                      YES/NO
If YES, please detail



Are you, or have you ever been, a Director or Governor of any academy trust of school?												                                                                                                                      YES/NO
If YES, please detail starting with the most recent and dates



Total Years’ service on current Governing Body/Bodies or Board of Directors of an academy trust?												                                                                     From:                  To:

Total years’ service as a Foundation Director or Foundation Governor?

                                                                                            From:                  To:

PERSONAL STATEMENT AND ADDITIONAL INFORMATION (If you have answered ‘yes’ to any of the questions above.





















 

	SECTION 5 - SKILLS AUDIT
Please indicate with a tick in the appropriate box below whether you fully, partially or do not meet each of the statements listed below:

	Catholic Commitment
	Fully meet
	Partially meet
	Do not meet

	I am a practising Catholic in full communion with the See of Rome.
	
	
	

	I am willing to protect the assets of the Trustees at all times.
	
	
	



	Prior Knowledge and Experience
	Fully meet
	Partially meet
	Do not meet

	I have previously been a Governor at this or another school.
	
	
	

	I have previous experience of Chairing meetings.
	
	
	

	I have experience of working as a team to achieve shared goals in either a professional or voluntary setting.

	
	
	

	I have experience of working in a setting that is underpinned by a cycle of formal structured planning, monitoring, evaluation, review and reporting.
	
	
	

	I have experience of working within a school setting and understand the need to raise standards and achievement and the roles that governors and Ofsted have in this process.
	
	
	



	General and Specialist Skills
	Fully meet
	Partially meet
	Do not meet

	I have experience within an educational setting (please indicate which if applicable) – EYFS/Primary/Secondary/HE/ FE.
	
	
	

	I have HR expertise including experience of staff recruitment.

	
	
	

	I have experience of performance management and/or staff appraisal.

	
	
	

	I have knowledge and experience of ICT and/or management information systems.

	
	
	

	I have knowledge of Special Educational Needs.
	
	
	

	I have knowledge of Equal Opportunities.
	
	
	

	I have knowledge and understanding of Safeguarding within schools.
	
	
	

	I have financial or accounting knowledge or expertise.
	
	
	

	I have legal knowledge or expertise.
	
	
	

	I have experience of Health and Safety and Risk Assessment.
	
	
	

	I have experience of Premises and Facilities Management.
	
	
	

	I have experience of Procurement, Purchasing and Contract Management.
	
	
	

	Local and Community Knowledge
	Fully met
	Partially met
	Do not meet

	I have prior knowledge and involvement with this school.
	
	
	

	I know the local community that the school serves.
	
	
	

	I have knowledge of the local/regional economy and local government.
	
	
	



	Other Skills
	Fully meet
	Partially meet
	Do not meet

	I have experience of strategic planning.
	
	
	

	I have experience of handling complaints, grievance and appeals.
	
	
	

	I have experience of problem-solving.
	
	
	

	I am able to question and challenge in a positive manner.
	
	
	



	SECTION 6 – DECLARATION

I __________________________________________(Enter your full name) 

· am a committed and practising Catholic in good standing with the Church;
· am a Catholic priest/deacon in the Diocese of Lancaster.

(delete as applicable – Non-Foundation Directors need not be committed and practising Catholic but are expected to uphold the values of the Catholic Church and be an ambassador of a Catholic MAT).

I have read and understood the criteria for appointment and, to the best of my knowledge am eligible for appointment.

In offering to serve as a Director of a Catholic MAT in the Diocese of Lancaster, I undertake that I will serve the Bishop of Lancaster faithfully in this ministry.  If appointed, I declare that I will be able and willing to give appropriate priority to my duties as a Director and will undertake to discharge these duties with due care and diligence.

As well as the undertaking given earlier, I will undertake:

· To ensure that the Trust operates within its Articles of Association and that the schools are conducted in accordance with the Diocesan Trust Deed and the Trust’s particular ethos statement, which includes the provisions of:
· Canon Law;
· The Curriculum Directory and Bishop’s statements on religious education;
and
· Any Diocesan directives relating to schools/colleges.
· To become familiar with, and to support and implement the policies and procedures of the Diocese including the Bishop’s policies on education, including religious education, and the directives issued by the Bishops collectively, specifically the Diocesan Guidance on Academies, the Memorandum of Understanding and the Diocesan Protocols, the Bishops’ Memorandum on the Appointment of Teachers in Catholic Schools and the Admissions Guidance, and to represent those policies and directives to the Catholic Education Trusts and any local governing committee or other committees established in respect of the schools;
· To consider not only the interests of the Trust and the individual schools for which it is responsible, but the interests of other Catholic schools and colleges and of Catholic education throughout the diocese;
· To respond to the needs of the Catholic community as a whole as represented the Bishop;
· To attend relevant training including Foundation and Non-Foundation Director induction training, as soon as possible; and
· If appointed as a Foundation Director, in all actions, serving as a witness to the Catholic faith.

I declare that I am not disqualified by law from appointment as a Director/Governor. I confirm that I agree to Disclosure and Barring Service checks being made on me or any subsequent checks that may be required by law or good practice. I understand that any refusal to do so will result in termination of any appointment.

I consent to the information given on this form and other information collected with it being held and processed by the Diocese of Lancaster, including the sharing of data with third parties where required, in accordance with Diocesan policy.

I will comply with the Trust Director Code of Conduct and stall tender my resignation as a Director if in breach or my circumstances change so as to contravene the Diocesan expectations at any time during my tenure of office or if, in the opinion of the Ordinary, my resignation would be in the best interests of Catholic education.

I understand and accept that the appointment and removal of Directors is at the absolute discretion of the Ordinary and that, because of the nature of the decision-making process, the Ordinary will not normally be able to engage in any discussion or correspondence with me and/or any third party where my nomination does not result in my appointment.
	



	SECTION 7 – STATUTORY STATEMENTS
Individuals who are not able to make the following declarations may not serve as a Director:

	I am not disqualified from acting as a charity trustee.
	Yes
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	No
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	I have not been removed from serving as a charity trustee or been stopped from acting in a management position within a charity.
	Yes
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	No
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	I have not been disqualified from serving as a company director.
	Yes
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	No
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	I have not been removed from serving as a governor of a school.
	Yes
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	No
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	I am not included I the list kept by the Secretary of State for Education under S1 of the Protection of Children Act 1999 (or equivalent) or have ever been disqualified from working with children or serving on a governing body of a school.
	Yes
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	No
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	I am able to provide a valid Disclosure and Barring Service Certificate under the Protection of Freedoms Act 2012 which does not disclose any reason why I should be unsuitable from working with children.
	Yes
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	No
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	SECTION 8 – ACKNOWLEDGEMENTS AND REFERENCES

TRUST BOARD

I confirm that this appointment has the support of the Trust Board of Directors/Chair.


	Please provide any reasons or statement in support of this application:











	
PROFESSIONAL REFERENCES

Referee 1
NAME: 	……………………………………………………………………………………….

ADDRESS:	……………………………………………………………………………………….

TELEPHONE:	………………………	EMAIL: 	……………………………………………

Referee 2
NAME: 	……………………………………………………………………………………….

ADDRESS:	……………………………………………………………………………………….

TELEPHONE:	………………………	EMAIL: 	……………………………………………


	Signature of Trust Chair:
	
	Date:
	

	
PRIEST REFERENCE (FOR FOUNDATION DIRECTORS ONLY)

· I confirm that the applicant is a practising Catholic who understands, respects and will promote the distinctive nature of Catholic education.
· I believe that they will consider the interests of the trust, along with its pupils, staff and parents and will comply with Diocesan policies.
· I understand that this appointment is entirely at the discretion of the Bishop of Lancaster for schools within his jurisdiction.
· I understand that this nomination is subject to formal confirmation which will be sent once the appointment process is completed and has been approved.


	Signature of Priest:

	
	Date:
	





[image: DoLEducationServLogo-rgb]

IDENTITY VERIFICATION FORM FOR THE APPOINTMENT OR RE-APPOINTMENT OF FOUNDATION AND NON-FOUNDATION DIRECTORS


On behalf of the Bishop and Trustees of the Diocese of Lancaster, I confirm that I have met with and positively identified the above applicant.  I have checked the authenticity of the documentation and confirm the details relate to the applicant.


Signed: 	………………………………………………………………. (Parish Priest/Chair)


Please print name: …………………………………………………………………………………


Date: 	………………………………………………………………………..

Please indicate 2 forms of documentary evidence – original only, please.

	
	
	Birth Certificate

	
	
	

	
	
	Driving Licence

	
	
	

	
	
	Passport

	
	
	

	
	
	Marriage Certificate

	
	
	

	
	
	A recent payslip or Form P45 or Form P60

	
	
	

	
	
	Bank statement

	
	
	

	
	
	Utility Bill




Thank you for completing this form.  Please email it or send it to:

Heather Watts
Diocese of Lancaster Education Service
The Education Centre
Balmoral Road
LANCASTER
LA1 3BT
heather.watts@lrcd.org.uk
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