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Priorities 2023-2026

BEBCMAT

Ethos

Curriculum

Whole Child 
Education

Wellbeing

Trust 
Development

Achieve 
Excellence

Safeguarding

Behaviour for Learning

Leadership



Embedding a trust-wide understanding 
of Ethos for all stakeholders

Mission, vision 
and values

Catholicity 
and formation

Inclusion

Behaviour & 
Culture

Stakeholders
CPD & 

Succession 
Planning

Ethos



Implement and embed a broad and 
ambitious curriculum from EYFS to post-16

Foundation 
Curriculum

Vocabulary Assessment

Subject leader 
development Ebacc RAPs



Continue to improve the education of
the whole child (John 10:10)

Spiritual Moral Social

Cultural
Cultural 
capital

Journey

Whole 
Child 

Education



Further develop and implement wellbeing 
strategies for pupils and staff across the Trust

Employee 
support

Policies and 
practices

Recruitment 
& Retention

CPD
Pupil 

wellbeing
Working with 

partners

Wellbeing



Develop the Trust in line with the Diocesan 
strategy

Mission, vision 
and values

Growth 
strategy Central team

Systems and 
processes

Sustainability Relationships

Trust 
Development



Achieve excellence for all pupils 

KPIs – 
attainment & 

progress
CEIAG

Raise 
aspirations

Attendance Behaviour Engagement
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