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Bolton Impact Trust is a multi-academy trust (MAT). The Board of Directors (Trustees) of the Trust are accountable in law for all decisions about its 

academies. However, this does not mean that the Board is required to make all the decisions itself. Many decisions can and should be delegated 

to the Academy Leadership team and Local Governing Bodies. It is vital that the decision to delegate a function is made by the board of 

Directors and is recorded. Without such formal delegation, the individual or committee has no power to act. 
 

 
 

1. Purpose 
 

The Scheme of Delegation has been developed to clarify and define the responsibilities and powers of the board of trustees, Local Governing 

Bodies and members of staff employed at the Academies in respect of key aspects of the management of the Schools and to ensure compliance 

with legal requirements and, where appropriate, policy. The delegations set out in this Scheme are delegated to the specified 

committees/individuals of the board of trustees and post holders employed at the School. 
 
 
 

2. Duties / Responsibilities 
 

Delegations cannot be exercised other than by the designated person or committee unless otherwise directed or agreed by Bolton Impact Trust. 

In the absence or incapacity of the CEO, the delegations stand delegated to the Academy Leadership Team unless otherwise directed or agreed 

by Bolton Impact Trust 
 

Instead of exercising her/his delegated powers a post holder or committee/designated lead trustee may refer the matter to the Board of Trustees. 

The scheme will be reviewed at the first meeting of Trust Board in each academic year and is made without prejudice to the powers and duties 

of the Board of Trustees. 
 
 
 

3. The role of Members 
 

The Members of the Trust have a different status from Trustees. They are the signatories to the memorandum of association and will have agreed 

the Trust’s articles of association (a document which outlines the governance structure and how the Trust will operate). The articles of association 

will also describe how Members are recruited and replaced, and how many of the Trustees the Members can appoint to the Trust Board. The 

Members appoint Trustees to ensure that the Trust’s charitable object is carried out and so must be able to remove Trustees if they fail to fulfil this 

responsibility. Accordingly, the Trust Board submits an annual report on the performance of the Trust to the Members. Members are also responsible 

for approving any amendments made to the Trust’s articles of association. 
 

While Members are permitted to be appointed as Trustees, in order to retain a degree of separation of powers between the Members and the 

Trust Board, and in line with DfE expectations, not all Members should be Trustees. Members are not permitted to be employees of the academy 

trust. 
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4. The role of Trustees (Directors) 
 

The Trustees are charity trustees (within the terms of section 177(1) of the Charities Act 2011) as well as Directors of the company limited by 

guarantee and are responsible for the general control and management of the administration of the Trust in accordance with the provisions set 

out in the memorandum and articles of association. The Board of Trustees is the accountable body for the performance of all academies within 

the Trust and as such must: 
 

•   Ensure clarity of vision, ethos and strategic direction 

•   Hold the CEO to account for the educational performance of the schools and their pupils, and the performance management of staff 

•   Oversee the financial performance of the Trust and make sure its money is well spent 
 

Because Trustees are bound by both charity and company law, the terms ‘trustees’ and ‘directors’ are often used interchangeably. 
 

The Trust Board is permitted to exercise all the powers of the academy trust. The Trust Board will delegate to the Academy Leadership team 

responsibility for the day to day operations of the Trust. The Trustees can determine whether to delegate any governance functions. 
 

The Trust has the right to review and adapt its governance structure at any time, including the removal of delegated powers. 
 
 
 

5. The role of Local Governing Bodies (LGBs)  
 

The Trustees will establish local boards for the purpose of providing advice and support, informing the overall work of the Trust Board and 

increasingly mitigating against local risk in their respective Academies. However these boards are not legally responsible or accountable for 

statutory functions – the Trust Board retains overall accountability and responsibility. The responsibilities of local governing bodies are set out in 

their terms of reference. The Trust Board may appoint board members and board chairs. 
 
 
 

6. The role of the Academy Leadership Team 
 

The Academy Leadership team consists of the CEO, Vice Executive Principal, Chief Finance Officer, Business Development Manager, Director of 

Standards, Academy Leads and any other relevant employee as designated by the Trust Board. 
 

The Academy Leadership team has the delegated responsibility for the operation of the Trust including the performance of the Trust’s 

Academies 
 

The CEO is the accounting officer, as such they have responsibility for the operation of the academy trust’s financial 

responsibility and must ensure that the organisation is run with financial effectiveness and stability, avoiding waste and securing value for money. 
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7. The role of Academy Leads 
 

The Academy Leads are responsible for the day to day management of their Academies. Academy Leads are managed by the Vice Executive 

Principal. 
 
 
 

8. Powers to Be Exercised only by the Trust Board 
 

None of the responsibilities in this paragraph may be further delegated. 
 

1. Only the Trust Board may: 

 

a. Change the Constitution of the Board of Trustees, 

b. Decide on a change of school category, 

c. Delegate functions, 

d. Establish local committees, 

e. Apply to change the governing documents, 

f.   Appoint Auditors 

 

2. Only the Trust Board may: 

 

a. Appoint the Company Secretary, 

b. Appoint or remove members of the Audit Committee, 

c. Co-opt persons on to the Board of Trustees or Trust Board, 

d.  Suspend Trustees 

 

3. Additionally, the Trust Board has decided not to delegate the following: 

 

a. The Performance Management Review of the CEO  

b. Any changes in the times of school sessions and dates of term and holidays 

c. Appointment of the CEO, Appointment of the Academy Leads and Chief Finance Officer  

d. Approve the consolidated budget 

e. Approve the Annual Report and Accounts 

f. Implementation and monitoring of all policies 



 

 

   
Trustees 

 
CEO  

 
CFO 

 
Local Governing Body  

 

Academy Lead  

 

S
TR

A
TE

G
Y

 A
N

D
 L

E
A

D
E
R

S
H

IP
 

Set strategic objectives of the Trust & 

Academies 
Det ermine Dev elop - in consult at ion wit h 

Commit t ees, Central Team and 

Academy Leads  

Consult - When appropriat e Recommend Consult - in t he case of t heir 

Academy 

Deliver strategic objectives of the Trust & 

Academies 
Rev iew Deliv er Deliv er Rev iew Deliv er 

Review & challenge - progress of t he Trust 

against it s st rat egic object iv es and KPIs 
Rev iew Report 

 
Rev iew - report s from 

LGBs/Academy Leads  

Report 

 
Rev iew - report s from key Leaders  

Rev iew - progress of Academies 

 
Report - progress t o CEO / CFO & 

Board 

Report - progress of Academy t o 

LGBs  

Compliance: Funding Agreement - comply 

wit h all obligat ions including t he Academies 

Financial Handbook 

Rev iew Deliv er Deliv er / Comply Comply Comply 

Compliance: Regulat ory - wit h all regulat ions 

affect ing t he Trust (including charit y law, 

company law, employment law, healt h & 

safet y) 

Rev iew Deliv er Deliv er Rev iew Deliv er 

Compliance: Finanical Ov ersight - ensuring 

t hat t hese are appropriat e financial cont rols 

so t hat t here is regularit y, probit y and v alue for 

money in relat ion t o t he management of 

public funds 

Det ermine - policies t o ensure 

compliance 

Rev iew 

Deliv er 
 

 
Report - t o Board 

Rev iew - at an academy lev el 
 

 
Deliv er / Adv ise 

 
Report - t o CEO 

Rev iew Deliv er 
 

 
Report - t o commit t ee & CEO/ CFO 

Compliance: Complet ing t he regist er of 

business int erest s and put in place procedures 

t o deal wit h any conflict s of int erest 

 

Det ermine - policies t o ensure 

compliance 

Deliv er 
  Deliv er  

Appointment of Trustees, Committee 

members and LGB Members  
Det ermine - policies and crit eria for 

select ion of Trust ees,  

Commit t ee members and LGB 

Members  

 

Appoint LGB Members  

 
Rev iew - t he Boards's own 

performance 
 

 
Rev iew - performance 

commit t ees 

Report - performance of commit t es 

and LGBs  
 

 
 
Rev iew/ Recommend changes - 

annually t he size, st ruct ure and 

composit ion and skills det ermines of 

commit t ees 

 Rev iew - procedures for elect ion of 

st aff and parent commit t ee 

members 

 
Rev iew - own performance 

Support - t he CEO in rev iewing t he 

size, st ruct ure and composit ion and 

skills det ermines of LGBs  

Appointment of the Responsible Officer and 

Audit Committee 
Deliv er - appoint Responsible 

Officer 
Deliv er - t he Responsible Officer role Rev iew - compliance at Academy 

lev el 

Report - t o Responsible Officer 
  

Appointment of Clerk – Board, Commit t ees and 

LGBs  

Deliv er - appoint t he clerk   Consult - in connect ion wit h 

appoint ment of t he local 

committee and LGB  clerk 
 

Policies: Rev iew and approv al of Trust Wide 

Policies 
Det ermine Deliv er Deliv er Rev iew Deliv er 

Prepare terms of reference for local 

committees 
Deliv er Dev elop Dev elop   

Training programmes for trustees and 

committee members 
Deliv er Dev elop  Deliv er  
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Trustees 

 
 

Director of Academy operations 

 
 

Local Governing Body 

 

Academy Lead 

 

E
D

U
C

A
TI

O
N

 A
N

D
 C

U
R

R
IC

U
LU

M
 

Academy Development Plan: for each 

Academy in line wit h st rat egic aims (and 

improv ement plan of t he Trust ) 

Det ermine - t he Trust s Dev elopment 

Plan in consult at ion wit h t he 

CEOand Vice Exec Principal  

Support and monitor with Academy 

Leads  

Det ermine - Academy 

Improv ement Plan and share 

ov erall academy aims wit h Trust ees 

Deliv er - draft ing and agreeing 

Academy improv ement Plan with 

the Vice Exec Principal  

Key Performance Indicators: set t ing and 

rev iewing performance of t he Trust & 

Academies 

Det ermine - Trust wide and 

Academy KPIs  

 

Rev iew - performance against KPIs 

Consult - wit h LGB and propose KPIs 

t o t he Board 

 
Receiv e Report s - from t he 

commit t ees and report 

performance  of t he commit t es 

against KPIs 

Recommend - t arget s for 

performance of t he Academy t o 

t he CEO 

Rev iew - performance of t he 

Academy and report t o CEO 

Deliv er - performance of t he 

Academy against KPIs 

 
Report - performance of t he 

Academy t o Local Commit t ee 

Quality of Teaching: ensuring appropriat e 

lev els of support , challenge and int erv ent ion 

t o support deliv ery of educat ion out comes 

Rev iew - t he work of t he Vice Exec 

Principal  
Deliv er - support ing t he Academies 

and int erv ening where appropriat e 

 
Report - t o Trust ees 

Rev iew - progress of Academies Rev iew - management of st aff t o 

ensure t eaching & learning 

object iv es are met 

Report - st rengt hs and concerns in 

t he qualit y of t eaching t o LGB, 

Standards Ctte and Vice EP  
Curriculum: set t ing an appropriat e curriculum 

for t he Academies and rev iewing 

effect iv eness 

Rev iew - effect iv eness across t he 

Trust 
Support Academy Leads  Rev iew - on an indiv idual Academy 

basis 

 
Consult - prov ide input 

Deliv er - a broad and 

balanced curriculum which 

promot es fundament al Brit ish 

values 
Teaching & Learning: Set policy for t he Trust Deliv er 

 
 
Approv e - any appropriat e 

recommended changes 

Rev iew - t he policy at least ev ery 3 

years and suggest any necessary 
 Develop Academy T and L Policy  

 

Sex Education: Set policy for t he Trust Deliv er & rev iew - Trust wide 

implement at ion 
Monitor Delivery  Rev iew - local implement at ion Dev elop and Del iver 

Academy Sex Education Policy  

Religious Education: inclusion in curriculum M onit or Deliv er - ensure t hat RE is deliv ered 

on a Trust wide basis in 

accordance wit h t he schools basic 

curriculum 

Rev iew - local implement at ion Deliv er - ensure t hat RE is deliv ered 

in t he Academy in accordance 

wit h t he Academies  curriculum 

Pupil Premium: rev iewing and challenging t he 

v alue for money / ROI in t erms of educat ional 

out comes and closing t he achiev ement gap 

Rev iew Report - t o t he Board t he effect iv e 

use of Pupil Premium across t he Trust 
Rev iew - on an indiv idual Academy 

basis 
Report - on effect iv eness of Pupil 

Premium t o the Vice EP and LGBs  

Admissions Policy:  Deliv er Monitort and Review   Develop and Deliver  

Students Issues: including at t endence, 

Suspensions, punct ualit y and disciplinary mat t 

ers for each Academy 

Rev iew Rev iew / deliv ery 

 
 
Act ion - can exclude pupils for fixed 

periods of not more t han 45 days in 

t ot al in a year 

 
Report - det ails of all exclusions t o 

t he Board at least once a t erm 

Receiv ing - report s from Academy 

Leads  

 
Report - any mat erial issues t o t he 

Board 

Deliv er - ensure st udent issues are 

dealt wit h in accordance wit h Trust 

and Academy Policies 

Act ion - can exclude pupils for fixed 

periods of not more t han 5 days 

consecut iv ely and not more t han 

15 in a year 

Report - t o local commit t ee any 

mat erial issues 
Term Dates and length of school day Det ermine in consult at ion wit h 

Local Governing Bodies  
 Consult wit h t he Board Propose 

Lunches: including prov ision for t hose receiv ing 

free school meals and nut rit ional st andards 
  Rev iew Deliv er 
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Trustees 

 
CEO & DAO  

 
CFO 

 
 Local Governing Body 

 

Academy Lead 

 

 

H
U

M
A

N
 R

E
S
O

U
R

C
E
S
 

Appointing  CEO  Appoint  Support  - t o t he Trust board during 

t he recruit ment process   
Appointing Academy Leads  Approve - in consult at ion wit h CEO Recommend - sit on appoint ment 

panel along wit h at least t wo 

represent at iv es from t he Trust ees 

Support  - t o t he CEO during t he 

recruit ment process 
Sit on appointment panel   

Appointing  Teachers:  for each Academy  Appoint  - st aff wit hin t he 

Academies and t o delegat e t his t o 

Academy Leads  

Support  - t o t he Academy Teams   Recommend - sit on appoint ment 

panel along wit h at least one 

represent at iv es from t he Trust ees 

Appointing  Support Staff: for each Academy   Support  - t o t he Academy T e a m s    Appoint  - st aff wit hin t he Academy, 

appoint ment panel t o consist  of at 

least 2 senior members  of st aff 

Appointing  Admin Support Staff: for each 

Academy   Support  - t o t he Academy 

T e a m s  

 

 Appoint  - st aff wit hin t he Academy, 

appoint ment panel t o consist  of at 

least 2 senior members  of st aff 

Advise on staff requirements: including st 

affing st ruct ures and any changes  be t hat 

reduct ions or rev isions 

Approve - any appropriat e 

recommended changes 

 
Approve - any recommendat ions 

for redundancies 

Agree - st affing st ruct ures 
 

 
Report  - any key changes  t o t he 

Trust ees and all mat t ers relat ing t o 

redundancy 

Report  - Ensure st affing st ruct ures 

are reflect ed accurat ely in budget 

process 

Support  - Trust ees, CEO and 

Academy Leads t hrough rest ruct 

uring process and will at t end 

consult at ion meet ings as 

t he CEO feels appropriat e 

Rev iew - st affing st ruct ures 
 

 
Report  - any key changes  t o t he 

Trust ees and all mat t ers relat ing t o 

redundancy 

Propose - st affing st ruct ures 
 

 
Recommend - any changes  t o 

st affing st ruct ures 

Establishing  Trust wide HR Policies:  t o 

include but not limit ed t o recruit ment , 

discipline, capabilit y, griev ance and 

absence policies, mat ernit y / pat ernit y, st 

ress at work 

Determine Deliver Deliv er Rev iew Comply  

Teachers  pay progression:  and ot her t 

eacher pay relat ed mat t ers 
Delegate t o Pay Commit t ee Recommend - change t o Teachers 

pay in consult at ion wit h academy 

Leads  

Support  - CEO ensuring all proposals 

are appropriat ely cost ed 
Form Local Pay committee for 

Academy Teaching staff 

decisions  

Propose - changes  t o Teachers  pay 

Support / Admin progression:  any 

changes out side of t he st andard 

progression  model 

Delegate t o Pay Commit t ee Recommend - change t o support  / 

admin pay in consult at ion wit h 

Academy Leads  

Support  - CEO ensuring all proposals 

are appropriat ely cost ed 
Form Local Pay committee for 

Academy Support/Admin  staff 

decisions 

Propose - changes  t o support  / 

admin pay 

Setting Terms and Conditions  of Employment: 

st aff code of conduct 
Determine Recommend Support / Recommend Rev iew Comply 

Dismissing:  CEO /CFO/Central Team and 

Academy Leads  
Deliv er - in respect  of t he CEO 

/Finance Direct or/Academy Leads  
Deliver with Trustees  Support  - Trust ees, CEO through 

the process  
 

  

Dismissing:  all ot her st aff (in accordance wit 

h t he Trust disciplinary and capabilit y 

policies) 

Approve  Deliver  Support  - Trust ees, CEO and 

Academy Leads t hrough 

t he process 

Approve Rev iew 

Reviewing  discipline  and grievance  policy Rev iew deliv ery Deliver   Rev iew - in line wit h t rust policy Comply  

DBS Checks: init ial and 10% random 

sample annually 
Rev iew deliv ery Report Deliv er Rev iew Deliv er 

Safeguarding: Responsible  - The t rustees carry 

overall responsibility for ensuring 

that safeguarding policies are 

implemented 

 

 

Deliv er - report  t o Trust ees any 

dev iat ions t o t he safeguarding 

policy and any allegations raised 

against  st aff 

 
Support  - Trust ees wit h addressing/ 

inv est igat ing allegat ions made 

against  any key Leaders  
 

Support  - CFO wit h inv est igat ions as 

request ed by t he CFO 
Review and approve policies   

Policy Development and Delivery  
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Trustees 

 
CEO 

 
CFO 

 
Local Governing Body 

 

Academy Lead 

 

F
IN

A
N

C
E
 &

 O
P

E
R

A
TI

O
N

S
 

Funding Model: agree a funding model across 

t he Trust and dev elop an indiv idual funding 
Det ermine Recommend - a funding model t o 

t he Board for approv al 
Support - CEO in t he const ruct ion of 

a funding model 
Rev iew Comply 

Annual Budgets: formulat ing and det ermining 

t he proport ion of t he ov erall budget t o be 

delegat ed t o each Academy and ensuring 

deliv ery 

Det ermine Deliv er - on preparat ion of t he Trust 

and indiv idual Academy budget s 

and present t o t he Board for 

approv al 

Rev iew - submission of t he budget s 

t o ESFA 

 
Report - t o t he Trust ees any 

mat erial v ariances t o budget s 

Support - t o t he CEO wit h t he 

dev elopment of t he budget s 
 

 
Rev iew - bot h indiv idual and 

ov erall Trust budget s for accuracy 

and robust ness 

Analysis - v ariance analysis t o be 

carried out and any mat erial 

v ariances report ed t o CEO 

Rev iew - proposed Academy 

budget s and refer any issues t o t he 

Trust board 

Deliv er - for indiv idual Academy 
 

 
 
Report - t o t he Local Commit t ee 

any mat erial concerns 

Reporting: financial report ing and KPIs Det ermine Deliv er Prepare - all Trust wide financial 

report ing in a t imely and accurat e 

manner (St at ut ory Account s, VAT 

ret urns, ESFA ret urns, Charit y 

Commission ret urns and ot her 

HM RC/ Companies House ret urns) 

Rev iew Deliv er 

Delegated Budgets & Finances: scheme of 

delegat ion of financial aut horit y for t he Trust 

and indiv idlau Academies 

Det ermine Rev iew - recommendat ions of 

Finance Direct or 

 
Rev iew - effect iv eness of limit s 

Deliv er - on recommending financial 

limit s t o t he CEO / Board 

 
Report - on effect iv eness of limit s 

Rev iew - compliance t o t he limit s Comply - adherence t o t he limit s 

Financial Policies: est ablishing of policies and 

procedures t o ensure compliance wit h t he 

Trust s financial and report ing requirement s 

Det ermine Report - any concerns t o t he Trust 

and prov ide reassurance on 

compliance 

Rev iew - compliance wit h policies 

and report any issues t o t he CEO 
Rev iew - local adherence t o 

polices and report any mat erial 

issues t o t he Trust ees 

Comply - wit h all financial policies 

and procedures 

Approving Annual Accounts Approv e Deliv er - ensure all deadlines are 

met 
Deliv er - arrange for audit ing and 

filing of annual report and account s   

Corporate Risk Register: Rev iew deliv ery Deliv er - management of corporat e 

risk regist er 
Rev iew - risk regist ers for t he Trust 

and report any issue st o t he CEO 
Manage Local risk register (standing 

item on LGB Agendas)  
 

Investments: agreeing t he inv est ment policy in 

line wit h t he Academies Finanical Handbook 

and and int ernal policies and cont rols 

Det ermine and rev iew deliv ery Deliv er    

Procurement Policy: set t ing Trust wide policy in 

accordance wit h t he Funding Agreement , 

Academies Financial Handbook and legal 

regulat ions 

Det ermine Deliv er Rev iew - compliance wit h policies 

and report any issues t o t he CEO 
Rev iew - compliance Comply 

Central services: allocat ion of cent ral serv ice 

and rev iewing effect iv eness 
Det ermine - allocat ion in 

consult at ion wit h local commit t ees 

Rev iew - effect iv eness 

Deliv er - on recommending t he 

allocat ion of serv ies 

Report - t o t he Trust ees t he impact 

of t he cent ral serv ices deployed at 

Academy lev el 

Support / Recommend Consult Consult / Propose 

Asset and Premises Maintenance Strategy: 

det ermine t he use and ensure premises are 
Det ermine - Trust wide policy Recommend Rev iew - deliv ery of t he Trust plan Rev iew - compliance t o t he policy 

for each Academy 
Deliv er - in accordance wit h t he 

Trust policy 
Acquiring and disposing of Trust land: Approv e Recommend    
Change the use of assets Approv e Recommend  Rev iew/ Report - any changes 

proposed t o t he use of Fixed Asset s 
Recommend - changes t o t he iuse 

of asset s in indiv idual academies 

Insurance: arranging insurance for t he Trust  Deliv er Arrange   
Media and PR: including Prospect us and 

websit e 
Approv e Deliv er Rev iew/ Recommend Rev iew Recommend 
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