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Introduction  
 

At Bolton Impact Trust our core beliefs and values are: 

We believe everyone can achieve. 
We inspire a love of learning 
We transform potential into long-lasting success. 
 
The curriculum intent for all of our schools in the Trust is to ensure that we can bring these 

core beliefs to life in the way that we structure, sequence and plan learning; the knowledge 

and skills that we deliver, our high quality teaching and learning and our personalised 

approach in addressing the unique academic and pastoral needs of each child. 

We intend for every pupil at Bolton Impact Trust to experience a personalised curriculum 

which: 

1. Provides in-depth subject knowledge and inspires a love of learning 

2. Builds the attributes needed to succeed in the modern world, such as resilience, 

kindness and tolerance 

3. Nurtures creativity and problem-solving 

4. Brings about long-lasting success  

 

The curriculum at Lever Park is bespoke to every pupil and is regularly reviewed to ensure 

that we are meeting the pupils’ individual needs. Baseline assessment and previous data 

shows that on entry, pupils are typically working well below their age related expectations in 

all areas. Addressing needs such as missed learning, access to learning and engagement 

are a priority for a large proportion of our pupils.  

Our curriculum allows us to build an offer that is personalised for every pupil around EHCP 

targets, career aspirations and their social, emotional and mental health needs and is based 

upon a Phase 1 and Phase 2 complimentary developmental model where both phases 

operate alongside each other. 

 
The leadership team, working closely with the Bolton Impact Trust leadership team, have 

designed the current curriculum model which is based around two curricular pillars (phase 

1 and phase 2)  
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Lever Park Curriculum 

Phase 1 (engagement, social and emotional  
development) 

Phase 2 (academic passport) 
GCSE, Functional skills, City 
and Guilds, BTec. 

EHCP 
trackers 

Personal 
success 

targets for 
Behaviour 

and 
attendance 

Enrichment 
SMSC 

Entitlement 

PSHE 
Careers 

Key 
working 

Core Maths 
English 

Non-core 
Art 
DT 
ICT 

Animal care 
Motor Vehicle 

Catering 
Btec Sports 

 

Our purpose here at Lever Park is to give the best quality of education for all our pupils 

depending on their individual needs, starting points and life experiences. Our aims are to 

enable a lifelong love of learning, aid social and emotional development, provide academic 

qualifications and secure positive post 16 destination. 

Our curriculum is bespoke to every pupil and is reviewed to ensure we are meeting the 

individual’s needs. Our curriculum is based upon a Phase 1 and Phase 2 developmental 

model. 

Phase 1- The engagement, social and emotional development of each child. Ensuring that 

they have the skills to access and engage. These are intelligence led, set from the individual 

pupils’ EHCP targets e.g. progress could be demonstrated in having the correct uniform, 

increase in attendance, being able to sit down in class or how to respond when given an 

instruction. 

Our own ipsative measures (Personal Success Targets) drive progression in attendance and 

behaviour. 

Common focus areas for the enrichment activities/key working and PSHE include: 

 Re-engagement with education 

 Encouraging independence 

 Staying safe 

 Being more resilient 

 Happiness and wellbeing 

 Mental well being 

 Working as a team 

 Thinking as individuals 

 Making friends 

 Relationships 

 Independence 

 Celebrating achievement 
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 New experiences 

 Contributing to the community 

 Life beyond Lever Park 

Phase 2- The academic development and progress of each child. This ensures that our 

pupils have the right qualifications to access their desired post 16 destination. Phase 2 is the 

academic progress in any given subject. 

Every pupil has a broad range of subjects in their timetable. Phase 1 and Phase 2 work 

simultaneously; with this, we see not only academic progression but also social development 

whilst preparing pupils for positive post 16 destinations. 

Both Phase 1 and Phase 2 are built upon the 3 school rules: 

 Ready 

 Respectful 

 Safe 

 
Curriculum Offer 
 
Key Stage 3  

 Pupils follow a programme of Numeracy/Maths and Literacy/English taught in a primary 

model. In addition, pupils follow a programme of PSHE, PE, Art and a carousel of vocation 

experiences (Farm – animal care, Motor Vehicle, D&T, hair dressing, catering and 

photography) 

Key working; 1-1 supervision/discussion about pupil behaviour, choices and reflection are 

also imbedded and bespoke to the pupils needs within the curriculum through KS3. 

Enrichment programme for KS3 and 4 are delivered over the 6 half terms: - 

1) Physical 

2) Arts and Media 

3) Life skills 

4) Mindfulness 

5) Community 

6) Cultural 

 

The curriculum is timetabled to deliver academic lessons in the morning sessions with 
enrichment and vocational in the afternoon whenever possible.  

Flexibility in individual timetables is encouraged to promote positive pupil engagement. 
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Key Stage 4 

All pupils have access to the National Curriculum and undertake courses leading to 

examination entry at a range of levels.  These courses include foundation learning 

qualifications (Functional Skills) and a range of GCSEs including core subjects.  All pupils 

have the opportunity to follow a personalised programme including GCSE’s, Functional skills 

and vocational studies. 

GCSE Courses (KS4) Other Courses (KS4) 

 

 English 
Language 

 Mathematics 
 Art 
 Design 

technology 

 

 

 

 ICT (OCR Nationals) 
 Level 1 and 2 Certificate in PE/Sport (BTEC) 
 Level 2 Awards certificate  
 Maths Entry level 3, Level 1 and 2 Functional 

skills  
 English level 1 and 2 Functional Skills 
 Arts Award Accredited 
 Motor Vehicle Vocational Award 
 Animal Care Vocational Award 
 Catering Vocational Award 
 PSHE 

 

 

 

Bespoke curriculum paths are designed and reviewed for all pupils. Curriculum is discussed 

with pupils, parents/carers and all stakeholders during the annual review and transition from 

year 6 to Year 7, KS3 to KS4.  Pupil input is paramount in the planning of their personalised 

curriculum. Lever Park has a strong pastoral system to support, guide and inspire every pupil. 

We contract our own Connexions coordinator to ensure that all our pupils can access a high 

quality support through school for a positive post 16 destination. 

There is a particular emphasis, within both Key Stages, in ensuring the 

development/acquisition of skills in speaking and listening, literacy and numeracy. 

 
 
 
 
 
Baselines and target setting 
 
All pupils on arrival complete the Pearson’s baseline in Maths and English, pupils also 
complete a reading, spelling and numeracy age baseline. In addition pupils also complete an 
Art and Enrichment baseline. Consideration is taken to ensure pupils are in a positive place to 
complete the assessments. Baselining takes place within the first half term of arrival when 
pupils have settled into school life.  
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Alongside a baseline level / grade, teachers/trust provide a ‘ target grade’ which gives of what 
they will achieve at the end of the academic year, KS3 and KS4 final outcome. Individual 
intervention strategies are put in place then reviewed to drive progression where identified.  
 
Whilst some pupils arrive at Lever Park with low baseline data, every effort is made to close 
the gap with their mainstream counterparts through specific academic interventions, 
bespoke pathways and targets to promote ambition throughout the school.  
 
Keeping Safe within the Curriculum 
 
Lever Park ensures safeguarding runs across the breadth of the curriculum as there is often 

a vulnerability attached to children excluded from mainstream schooling.  PSHE is central to 

learning about keeping safe, for example, healthy eating, e-safety, bullying, healthy 

relationships, appropriate behaviour and radicalisation.    

 
Enrichment Programme  
 
All pupils access ‘intelligence-led’ enrichment activities (see appendix) that are specifically 

aimed at meeting their individual SEMH needs, providing access to missed cultural 

opportunities, as well as broadening their experience of education.  

 

The Enrichment programme has been designed as a syllabus for learning and engaging in 

Social, Moral, Spiritual and Cultural activities school wide, whilst supporting pupils in phase 1 

development. This programme also provide entitlement to activities pupils may have missed 

prior to starting at Lever Park. 

Many pupils at Lever Park School struggle with new situations and environments, many 

have not had the opportunities to experience activities that other children their age have. The 

enrichment programme allows pupils the opportunity to gain new experiences and enjoy 

education whilst building on their social development and gaining confidence and life skills 

for post 16 destinations, all are centred around British Values and diversity.  

The programme is broken down into six main categories:  

1) Physical 

2) Community 

3) Cultural 

4) The Arts 

5) Skills for life 

6) Enrichment Social Award 

Working alongside the Enrichment menu are a number of key activities which have been 

designed to support pupils to meet their phase 1 targets 

 Personal Success Targets 

 Keyworking arrangements 

 ‘Objective Tracker’ of EHCP recommendations  

 Specific curriculum time allocated to supporting pupils’ phase 1 targets 
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SMSC 

Spiritual: The opportunity to explore beliefs, experience and faiths, feelings and values; 
enjoy learning about oneself, others and the surrounding world; use imagination and 
creativity and reflect on experiences. 

Moral: The opportunity to learn what is right and wrong and respect the law; understand 
consequences; investigate moral and ethical issues and offer reasoned views. 

Social: The opportunity to use a range of social skills to participate in the local community 
and beyond; appreciate diverse viewpoints; participate, volunteer and cooperate; resolve 
conflict. 

Cultural: The opportunity to explore and appreciate cultural influences; appreciate the role 
of Britain’s parliamentary system; participate in cultural opportunities; understand, accept, 
respect and celebrate diversity. 

Development in SMSC takes place across all curriculum areas, within activities that encourage 
pupils to recognise the social dimension of their learning, reflect on the significance of what 
they are learning, explore beliefs and to recognise any challenges that there may be to their 
own attitude and lifestyle. 
 
 
Giving pupils opportunities through Enrichment programme and lessons to: 

 Talk about personal experiences and feelings. 

 Express and clarify their own thoughts and beliefs, even about difficult events. 

 Share thoughts and feelings with other people. 

 Explore relationships with friends/family/others. 

 Consider others needs and behaviour. 

 Show empathy. 

 Develop self-esteem and a respect for others. 

 Develop a sense of belonging. 

 Develop the skills and attitudes that enable pupils to develop socially, morally, spiritually 
and culturally – e.g. empathy, respect, open mindedness, sensitivity, critical awareness, 
etc. (for comprehensive list see attached sheet). 

 
Many curriculum areas provide opportunities to focus on daily use of language: 

 Adapting language appropriate to context. 

 Listen and present points of view. 

 Learn about equality and acceptance. 

 Agree and disagree. 

 Turn taking. 

 Work co-operatively and collaboratively. 
 
Links with the wider community: 

 Visitors are frequently welcomed into the academy. 

 The development of a strong home-school link is regarded as very important in reducing 
inhibitors to learning and increasing trust. 

 Enabling parents and teachers to work in an effective partnership. 

 Pupils to appreciate their local environment and to develop a sense of responsibility to it. 
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Monitoring and Evaluation: 
Provision for SMSC will be monitored and reviewed on a regular basis.  This will be achieved 
by: 

 Monitoring of lesson plans and teaching and learning by the SLT 

 Regular discussion at staff meetings 

 Audit of policies and Schemes of Work by the SLT 

 Sharing of classroom work and practice. 

 Collation of students SMSC experiences are logged on their individual cultural passport 
and their EHCP tracker.  

 
PSHE  
 
A comprehensive PSHE programme that is designed to tackle the vast majority of phase one 
outcomes:  

 Reducing inhibitors to learning by providing an education that promotes behaviour for 
learning and becoming ‘classroom ready’. 

 Developing contextual language use and social strategies for SEMH students. 

 Developing key concepts and skills that nurture independence and promote employability. 

 Prompting pupils to make informed decisions about their lives while taking part in activities 
that simulate responsible choices. 

 
 

The values and ethos of the academy will be made explicit in PSHE. It is the planned provision 
through which we promote both the present and future personal and economic wellbeing of 
our pupils. The PSHE programme is embedded within other efforts to ensure pupils have 
positive relationships with adults and each other. 
 
Equal Opportunities 
Lever Park promotes the needs and interest of all pupils irrespective of gender, culture, faith, 
ability or aptitude. PSHE explores multi-cultural, multi-faith and equality issues and is taught 
within a safe and supportive learning environment where pupils can develop the confidence 
to ask questions and to challenge points of view.  
 
Visitors 
Visitors to the classroom enrich the PSHE programme by providing expert knowledge or 
emotive accounts of personal experiences. The visits are always an embedded part of the 
developmental programme. We currently have external experts delivering the PSHE on a 
bespoke level within Lever Park. 
 
 
Careers Education and the wider curriculum 
 
Lever Park coordinates an individual transition plan to ensure that all pupils have positive 

destinations in training, employment or further education post 16 

 

As part of our curriculum offer, careers education, information, advice and guidance (CEIAG) 
is an essential part of the support we offer to students at Lever Park. 
 
Our careers programme helps to prepare young people for the opportunities, responsibilities 
and experiences they will encounter as they transition to their post-16 destination and 
beyond. It is vital that we prepare our pupils for the ever evolving world,as options for young 
people become more varied and complex. It is essential that we support our students to 
develop the knowledge and skills they need to make informed choices for their future.  
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All members of staff at Lever Park support the delivery of CEIAG provision both within and 
beyond the taught curriculum. 
 
Lever Park works with the connexions service as well as other providers to ensure we meet 
the aims of the Gatsby bench marks. 
 
1. A stable careers programme  
2. Learning from career and labour market information  
3. Addressing the needs of each student 
4. Linking curriculum learning to careers  
5. Encounters with employers and employees  
6. Experience of work places  
7. Encounters with further and higher education  
8. Personal guidance 
 
 

Speakers and careers advisors are regular visitors to the school. Pupils begin the process in 

Year 10 by meeting with the Connexions advisor to outline pathways, which is further 

supported by college and training provider visits and an annual career fair. Promotion of 

careers opportunities and ideas are seen throughout the Key stage 3 curriculum. Through the 

Vocational opportunities, Rocket car challenge/visits to engineering plants, enrichment visits 

and the PSHE programme highlight ideas and opportunities for all. 

 

 
The Learning Environment 
 
To enhance Phase 2 Outcomes, all pupils receive the highest quality teaching and learning 

experiences. Class sizes are small and supported by at least one member of staff. To 

engage learners, work is differentiated as appropriate.  All pupils are encouraged to become 

self-motivated and ambitious independent learners. The wide range of their needs 

necessitates diversity of pathway, provision and learning environment. Students are placed 

in the most suitable learning environment to meet their needs.  

 
Lesson Structures  

 Lessons are structured in a way that ensures that pupils understand what they are 
learning and how to make progress.  

 Lessons will be part of a long term plan developed by teachers at Lever Park. 

 Lessons will be linked to and build upon prior learning, if appropriate.  

 Teaching staff will plan activities to engage, involve and motivate pupils to allow them 
to make progress.  

 Evaluation of progress will inform next steps and forward planning. 

The Trust’s teaching and learning statement and Lever Park Teaching and Learning Policy 
provides more detail relating to teaching methodology at Lever Park.  
 
 
Reporting 
The links and strong relationships between home-pupils and school is of high importance 
here at Lever Park.  The triangular relationships and pastoral bonds are key to pupils 
achieving well. 
 
Parents and carers receive updates about their child’s pastoral and academic progress 
through a variety of different methods including regular phone calls, home visits, written 
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reports and through the annual review process.  
 
 
Monitoring and Evaluation of the Curriculum 
Formal monitoring and evaluation of the curriculum is an on-going process. Curriculum 
intent, implementation and impact is review through SEF, Trust Leadership, Academy 
Leadership, Governance, raising standards team and Educational advisor. As a staff and 
trust team we are constantly looking to improve the quality, breadth and depth of the 
curriculum, its content and alignment with current pupil needs.  
 
 
Procedures for Curricular Complaints 
Parents / Carers who are dissatisfied with any aspect of the curriculum are asked to discuss 
the matter in the first instance with the Academy Lead. If the issue cannot be resolved, then 
the parent / carer should make their complaint known, in writing, to the Executive Principal, 
Mr Paul Hodgkinson. See the Lever Park complaints policy for full details.  
 
 


