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Outcome 
 
Bolton Primary School continues to be a good school. 

However, inspectors have some concerns that standards may be declining, as set out 
below. 
 

What is it like to attend this school? 
 
Pupils enjoy attending the school. The values of ‘caring, excelling, inspiring and enjoying’ 
run through all aspects of school life. Pupils are proud when teachers notice them living 
out these values.  
 
Staff and parents that we spoke to say that behaviour in the school has improved. 
Teachers have high expectations of behaviour. Everyone understands the school’s 
behaviour policy. Most pupils behave well. Pupils know what is expected of them. Adults 
provide effective support to a small number of pupils who find it hard to concentrate. 
Pupils enjoy winning team points for good behaviour. Each half term, the team with most 
points wins the trophy in celebration assembly. 
 
Pupils we spoke to say that bullying is rare. They know that if they tell an adult bullying 
will stop. Pupils say they feel safe, because everyone takes good care of each other.  
 
Leaders have prioritised pupils’ personal development. Parents and carers we spoke to 
appreciate the opportunities that pupils have for learning, both during and after school. 
Pupils enjoy activities such as gymnastics or delivering an assembly. This helps pupils 
develop their individual talents and interests. 
 
Governors and staff share an ambition to improve the curriculum. Work to develop the 
curriculum has only recently begun. There is much to do if pupils are to know and 
remember more in subjects other than mathematics, early reading and physical education 
(PE).  
 

What does the school do well and what does it need to do better? 
 
Subject leaders have only recently ensured that all national curriculum objectives are 
covered in long-term plans. In most subjects, leaders are at an early stage of developing 
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curriculum plans that set out what knowledge and skills pupils should learn and when 
they should learn them. As a result, in subjects other than mathematics, early reading 
and PE, pupils do not always know and remember as much as they should. Governors 
have not kept enough oversight of how the curriculum is developing.  
 
Until recently, reading has not been a high enough priority in key stage 2. Leaders are 
developing their plans for reading from Year 2 onwards. Pupils’ comprehension skills are 
not developed systematically. Some pupils choose their own reading books, without 
enough guidance. Reading books are often too difficult. Pupils do not always understand 
what they are reading. By the end of key stage 2, the proportion of pupils that achieve 
the expected standard is in line with the national average. However, pupils do not always 
enjoy their reading.  
 
In the Reception Year, pupils have a daily phonics lesson. Children learn letters and 
sounds quickly. Adults check the progress that children make through the well-planned 
phonics programme. They make the most of opportunities to link phonics to handwriting. 
Children read books that are well matched to the sounds that they know. This allows 
children to practise their developing reading skills. If children fall behind, they receive 
good support and catch up quickly. Adults are well trained. By the end of Year 1, nearly all 
pupils achieve the expected standard in the Year 1 phonics screening check. However, 
some pupils who achieve the expected standard in Year 1 do not achieve the expected 
standard in reading in Year 2. 
 
In mathematics, the curriculum plan clearly sets out what to teach and when to teach it. 
Teachers ensure that pupils are fluent in basic operations such as addition and 
multiplication. Pupils recap previous learning in each lesson. They apply their knowledge 
of number operations to a wide range of problems. Most pupils achieve the expected 
standard by the end of key stage 2.  
 
In PE, the specialist leader has a well-ordered plan that shows what pupils need to learn 
and when. Younger children build on previous learning and perform confidently. Many 
pupils succeed in beating their personal best in exercises to improve fitness. Pupils 
understand the benefits of exercise on their physical and mental health. The leader uses 
her expertise to teach across the school and support the work of other staff.  
 
Pupils with special educational needs and/or disabilities (SEND) receive effective support. 
Leaders ensure that personalised plans are reviewed, so that new learning builds on 
previous learning. Pupils with SEND make progress rapidly through the targets on their 
plans. Parents who responded to Parent View, Ofsted’s online questionnaire, say that they 
would like more information about how their children are progressing. 
 
Pupils enjoy taking on positions of responsibility, such as members of the school council or 
buddies for younger children. They take these responsibilities seriously. Older children 
listen to their buddy read. They care for their buddy over lunchtime. Older pupils thrive 
with the responsibilities they have. 
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Staff say that leaders and governors are mindful about their workload. They care about 
their well-being. Those who responded to the staff survey said that they are proud to 
work at this school. 
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Staff care deeply about the well-being of their pupils. This reflects the school’s caring 
nature. Staff know their children and families well. Staff are appropriately trained. They 
are vigilant to any possible signs of abuse or neglect. Leaders ensure that the right checks 
are made on governors, volunteers and those that work at the school. Records of these 
checks are complete and up to date.  
 
Leaders teach pupils how to stay safe. Pupils know how to keep themselves safe when 
they walk down to the village hall for PE. They know about cyber bullying and know how 
to keep themselves safe online.  
 
 
 

What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
◼ The curriculum is not coherently planned in subjects other than mathematics, early 

reading and PE. While long-term plans ensure that national curriculum objectives for all 
subjects are covered term by term, the school is at a very early stage in developing 
sequential planning that sets out a framework of learning to meet the objectives of the 
national curriculum. Leaders must ensure that all subjects are planned and sequenced, 
so that pupils acquire new knowledge and skills that build on what has been taught 
before. Governors should ensure that they keep oversight of curriculum plans and their 
impact as these develop.  

◼ The reading curriculum from Year 2 to Year 6 is not well planned. The school’s strategy 
for teaching reading comprehension is not delivered consistently well. Pupils do not 
always understand what it means to infer or retrieve information from texts. Leaders 
should ensure that the reading curriculum is well planned and that there is a consistent 
approach to its implementation for pupils from Year 2 onwards. 

◼ When pupils are learning phonics, the books that they read are well matched to the 
phonic knowledge that they have been taught. This helps their fluency and enjoyment 
of their reading. However, some pupils choose their own reading books with little 
guidance from adults. These books are often too difficult, and pupils cannot understand 
what they are reading. As a result, this hinders their fluency and enjoyment of reading. 
Leaders should ensure that reading books are well organised to help children choose a 
book that is right for them. 
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Background 
 
When we have judged a school to be good, we will then normally go into the school 
about once every four years to confirm that the school remains good. This is called a 
section 8 inspection of a good school or non-exempt outstanding school. We do not give 
graded judgements on a section 8 inspection. However, if we find some evidence that the 
school could now be better than good or that standards may be declining, then the next 
inspection will be a section 5 inspection. Usually this is within one to two years of the date 
of the section 8 inspection. If we have serious concerns about safeguarding, behaviour or 
the quality of education, we will convert the section 8 inspection to a section 5 inspection 
immediately. 
 
This is the second section 8 inspection since we judged the school to be good on 14 
December 2011.  
 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, or to 
find out what other parents and carers think. We use Ofsted Parent View information 
when deciding which schools to inspect, when to inspect them and as part of their 
inspection. 
 
The Department for Education has further guidance on how to complain about a school. 
 
If you are the school and you are not happy with the inspection or the report, you can 
complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil 
premium funding: pupils claiming free school meals at any point in the last six years and 
pupils in care or who left care through adoption or another formal route. 
   

https://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
https://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 112176 

Local authority Cumbria 

Inspection number 10122090 

Type of school Primary 

School category Community 

Age range of pupils 4 to 11 

Gender of pupils Mixed 

Number of pupils on the school 
roll 

54 

Appropriate authority The governing body 

Chair of governing body Mike Innerdale 

Headteacher Ruth Elstone 

Website www.bolton.cumbria.sch.uk 

Date of previous inspection 13 May 2016, under section 8 of the Education Act 
2005 

 

Information about this school 
 
◼ The current headteacher was appointed in 2017.  
 

Information about this inspection 
 
◼ During the inspection, we met with the headteacher, curriculum leaders and other 

members of staff, including the school bursar. 

◼ We spoke with a group of governors, including the chair of the governing body and a 
representative from the local authority.  

◼ We looked at a range of documentation for safeguarding, including the single central 
record. We met with the headteacher who is responsible for safeguarding to discuss 
how the school keeps pupils safe.  

◼ We did deep dives in these subjects: reading, mathematics and PE. We spoke to staff 
responsible for the leadership of subjects. We visited lessons, looked at pupils’ work 
and spoke to them about their experience of the school. 

◼ We considered the views of 48 pupils who responded to the pupil survey. 

◼ We considered the views of 10 members of staff who completed Ofsted’s staff survey. 

  

 

 

file:///C:/Users/gwhite1/AppData/Local/Microsoft/Windows/INetCache/IE/9BOKL70X/www.bolton.cumbria.sch.uk
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◼ We spoke to several parents at the start of the school day. We considered the views of 
18 parents who responded to Ofsted’s online questionnaire Parent View.  

◼ We observed pupils reading and spoke to many pupils about their reading.  

 

 

Inspection team 

 

Garry White, lead inspector Her Majesty’s Inspector 

Joan Williamson Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding and 
child protection. 

 
If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 

You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 

Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk. 

 

This publication is available at http://reports.ofsted.gov.uk/. 
 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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