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FoBM AGM Minutes
	Date/Time
	20th September 2023, 8:00pm

	Venue
	Zoom

	Chair
	Charmaine Clarke

	Minutes
	Nicola Walker

	Attendees
	Charmaine Clarke, Nicola Walker, Louise Richardson, Heidi Young, Danielle Botes, Armel de Montgros, Iga Ciesielska, Joana Oliveira, Sophie Arnott, Kati Hargreaves, Kat Anderson-Offer, Kim Lee, Becky Bailey-Gregory, Carmel Hickman, David Harris, Sally Payne, Erin Alexander, Lucy Berry, Amy Kopec, George Merry, Liang Qian, Neil Davies

	Apologies
	None



	No
	Item
	Owner

	1. 
	Welcome & apologies
No apologies to note.
	Charmaine

	2. 
	Minutes from previous AGM
Minutes from previous meeting were approved. 
	Charmaine

	3. 
	Chair’s report
The Chair gave a summary of the FoBM, including our structure, governance etc. 
Fundraising events this year have been:
· Panto Tickets
· Elfridges Christmas Shop
· Rainbow Run
· 2 x Pizza & Cookie nights
· Fangtastic Disco
· Sports Day Refreshments
· Community stalls (Teddies & Tattoos)

In addition, we ran three competitions for the children: Spooky Spoons, Christmas Jumpers and Easter Plates. 

Ongoing fundraising initiatives were:
· School Lottery
· Pre-Loved Uniform
· Amazon Smile (now closed)
· Clothes Bin

We are delighted to have raised over £14,000 and have spent funds on new furniture and hundreds of new books for the school library.  

We have had some fantastic feedback from parents, in particular about Elfridges, Rainbow Run and the competitions. 

No events have been planned for 2023, as this will be for the new Committee. 

We have committed funds this year to refurbishing some of the toilet blocks. We have committed funds for the two Bourton Centre toilet blocks and the KS2 girls and boys toilet blocks.

Charmaine thanked her fellow committee members, parents and carers for their support, in particular every volunteer who has given up their time to help run events, the school staff and in particular Sarah Joubert in the school office and Miss Burn for her tireless work on the Rainbow Run which was several months of planning. She also thanked Buckingham Town Council and the Larder Café for inviting us to be part of their community events.  
	Charmaine

	4. 
	Treasurer’s report
Income 2022/23, outgoings and profit for each event are attached at Appendix A. 

Net profit YTD £14,065.44
Bank balance 31st August 2023: £20,639.21
Committed funds: -£18,730.07 (-£750.07 Year 6 leavers event fund, -£1800.00 library books and -£16,180 for the toilet blocks)
Available funds 31st August 2023: £1,909.14
Current balance at date of AGM: £21,049.80

Mrs Berry responded to a question, confirming that although the toilet blocks seem expensive, this quote was much more reasonable than the others that school received. The work needed is considerable because the floors need replacing. One block will be completed this weekend, then the quality of the work will be assessed before the further work is undertaken. 

	Armel

	5. 
	Election of Officers and Trustees for 23/24 Committee
Charmaine gave an overview of the different Committee roles. With a show of hands, over 9 people expressed an interest in a position. 

Two people put themselves forward for the roles of Chair and Treasurer - Erin Alexander and Neil Davies. Both introduced themselves, gave an overview of their background and experience, and why they had volunteered for the role. Erin noted that she was happy to take on the role if nobody else wanted it but was equally happy for the role to go to Neil.

Both Erin and Neil agreed that if they are not voted into the role of Chair, they would consider other roles.

Charmaine nominated Erin and Neil for the role of Chair, and then set up a zoom poll for this role. 21 votes were cast, 12 to Neil and 9 to Erin. Neil was voted in as Chair. 

Carmel volunteered for the role of Treasurer. She has 15 years accounting experience for 8 companies. 

Carmel was nominated by Sally as Treasurer. There were no other nominations for the role and Carmel was declared Treasurer.

Sophie was happy to volunteer as Secretary. In her previous role she had a lot of experience taking minutes. Sophie was nominated as Secretary by Charmaine. There were no other nominations for the role and Sophie was declared Secretary.

Erin, Kati, Amy, Kim, Sally, Louise, Kat, Joana, Becky all volunteered for Committee member roles. 

Charmaine highlighted that the role of the committee members is that they are the Trustees and have a voting right on how the funds are spent. A vote would need at least 50% of the committee to be present and every individual would need to attend 50% of the meetings that are held. Any AGM or EGM would need double the number of the committee present i.e. if there are 11 people on the committee, 22 people would be needed to attend AGM or EGM meetings. 

Erin, Kati, Sally and Louise all offered to step back from being a Committee member. Erin felt that there was value in some of the past Committee members staying on if they have experience, so encouraged previous Committee members to remain if they could. Kat, Amy and Becky also confirmed that they would be happy to be a volunteer or support, whichever was preferred, and agreed that they didn’t want to lose the experience. 

Charmaine noted that it’s people who want to be heavily involved that FoBM really needs, irrespective of roles or titles. Based on the discussion, Charmaine suggested Sally, Louise, Joana and Kim as Committee members. This gives a Committee of 7 with Erin, Kati, Becky, Amy and Kat as dedicated volunteers, bringing the total to 12. 

Charmaine said a massive thank you to everyone who has agreed to volunteer in this way.  


	Charmaine

	6. 
	Head Teacher’s update
Lucy Berry thanked everyone for volunteering, as it makes such a difference to the school. 

As is shown frequently in the news, school budgets are really tight, and BMA is no exception. The school is very grateful to the FoBM for what they do, and Mrs Berry thanked the Committee as both headteacher and as a parent. 

The library is just brilliant, it is in use by classes all the time with children exploring and reading. 

Mrs Berry is very grateful that the Committee is now fundraising for toilet blocks. Replacing these will make a big difference – every child uses them every day and school just would not have been able to afford to do this work without FoBM’s support. 

	Lucy

	7. 
	Any other business 
· Heidi, the previous Chair, thanked everyone attending and Charmaine for all her hard work. 
· Iga thanked Charmaine for all of her work, commitment and scrutiny of plans. Nicola seconded this. 
· Actions: Charmaine to be in touch with Neil, Armel with Carmel and Nicola with Sophie to begin handing over the roles. 
· Charmaine thanked everyone for coming. 

	All




Appendix A: Key income and expenditure 2022/23
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