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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Bowerhill Primary School

	Number of pupils in school 
	379

	Proportion (%) of pupil premium eligible pupils
	19.6%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025-2028 (Current year 25-26)


	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Chris Light

	Pupil premium lead
	Chris Light

	Governor / Trustee lead
	Terry Finley


Funding overview
	[bookmark: _Hlk121831100]Detail
	Amount

	Pupil premium funding allocation this academic year
	£106,635

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£106,635


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Bowerhill we aspire to inspire every child to flourish through an inclusive education that nurtures opportunity, equity and agency for life. 
Together with our stakeholders, we foster a positive and inclusive environment, where inequalities are challenged, that enables all pupils to develop the knowledge, attitudes and values needed to prepare them for their future in society. This strategy works alongside the school’s wider development planning and trust strategic plan.
Our intention is that all pupils, including those with disadvantage and multi disadvantages, make excellent progress both academically and pastorally from their starting points. The focus of our pupil premium strategy is supporting Quality First Teaching in all lessons and to provide bespoke, targeted academic and pastoral support for all children in the school- prioritising children from a disadvantaged background- whilst using wider strategies to maintain a culture of positive action to support the education, well-being and personal development of our children, in particular those who are in receipt of Pupil Premium Grant. 
Quality First Teaching is at the core of our approach. This is proven to have the greatest impact on progress for disadvantaged learners and closing the attainment gap, whilst also benefitting the progress and attainment of all children. 
Through our targeted support, we aim to provide bespoke 1:1 or small group research backed intervention whether that is pastoral (ELSA, Thrive, nurture provision etc) or formal targeted academic support (Pupil Profiles, My Support Plans or EHC plans) and a range of keep up and catch up intervention. 
We aim to use wider strategies in creating a culture of positive action for our children in receipt of Pupil Premium Grant, providing all of our children with opportunities to develop life skills, personal responsibility and cultural capital. This is particularly evident in our approach to our Personal Development curriculum. 
We plan to spend our Pupil Premium funding in line with the ‘Menu of Approaches’ from the document, “Using Pupil Premium: Guidance for School Leaders” (February 2024).



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	 On entry language gaps between disadvantaged vs non-disadvantaged learners. 

	2
	Wide gaps between the achievement between disadvantaged children vs non-disadvantaged children at the end of EYFS and at the Year 1 Phonics Screen Check

	3
	Significant special educational needs within some groups of disadvantaged
learners.

	4
	Some of children in receipt of Pupil Premium Grant have lower attendance than their peers

	5
	Poor parental engagement – difficulty in attending meetings, supporting learning at home etc

	6
	Ability of parents to fund their children going on school trips and residential

	7
	Groups of vulnerable pupils with poor social, emotional and mental health

	8
	Increasing challenges around pupil behaviour, particularly younger children starting school and in Key Stage 1


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To continue to increase the number of
pupil premium children achieving GLD by
the end of Reception and age-related
expectations in the Phonics Screen Check, multiplication Tables Check and end of Key Stage 2 assessments

	Improving outcomes year on year from 2025 to 2028

	By July 2028, 100% of pupils eligible for PPG make positive progress at the end of KS2 from their starting point (either EYFS or GL/NGRT data)
	By July 2028 there is no gap between disadvantaged learners and non-disadvantaged learners in the Year 1 Phonics Screening Check and Year 4 Multiplication Tables Check
All pupils make good progress from EFYS in reading and writing

	Disadvantaged learners engage with learning due to improved self-esteem and confidence
	Well-being is supported through appropriate pastoral provision.
SDQ scores show positive impact of ELSA and nurture intervention.

	Significant special educational needs within some groups of disadvantaged learners.
	By July 2028, there is no gap between the progress of disadvantaged SEN children and non-disadvantaged SEN children with Pupil Profiles

	Some disadvantaged learners have lower attendance than their non-disadvantaged peers
	By July 2028, there is no gap between the attendance of disadvantaged a non-disadvantaged children.

	All children have equal access to school trips and enrichment activities, including residentials
	Every child has had the opportunity to full participate in our 7 in 7 programme




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £51488.40
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Participate in the EEF Cracking Communication project in EYFS
	EEF oral language interventions
	1

	Utilise Steplab as a means of codifying teaching and learning practice and providing high quality teaching and learning CPD
	EEF guidance report Effective Professional Development
	1, 2, 3

	Use of Teaching assistants to support the children’s academic and pastoral needs
Effective provision and use of TAs to support small group work, including to support the teaching of phonics
	EEF toolkit ranks effective use of TAs, working in small groups and the teaching of phonics highly.

EEF Teaching and Learning toolkit- Teaching assistant led intervention; phonics; oral language intervention; social and emotional learning, metacognition and self-regulation
	1, 2, 3

	All children, including vulnerable groups such as PP, receive quality first teaching.

Positively action for the ben- efit of disadvantaged learn- ers, both academically and pastorally

Disadvantaged Learners accounted for in all planning 

Disadvantaged Learners to be a specific focus as part of Pupil Progress Meetings
Ensure Disadvantaged Learners books are used as part of monitoring and book scrutiny


	“Quality of teaching is one of the biggest drivers of pupil attainment, particularly for those from disadvantaged backgrounds. It is crucial, therefore, that schools focus all their resources (not just the Pupil Premium) on proven ways of improving teaching, such as tried-and-tested continuing professional development courses and effective feedback methods”. (Education Endowment Foundation - EEF)

EEF Teaching and Learning toolkit- Feedback; Individualised instruction
	1, 2, 3

	To improve the vocabulary knowledge of children in all year groups.
Use of the Talk4Writing to encourage oral and written story telling in EYFS.
To have a vocabulary progression in all curriculum areas. 
Use Wellcomm to assess language deficiencies on entry.
	“Talk for Writing (T4W) is a curriculum programme that focuses on the extensive use of classroom talk to help children to improve their writing in a range of text genres. It is based on a recognition of what successful writers do. For experienced writers, much of this is internal and automatic. However, many children will benefit from their own writing processes being explored through supportive talk, so as to share the thinking that is involved.” (Corbett and Strong 2011)
Writing is a weaker area traditionally in our Early Years classes and we want to develop the idea of storytelling in a fun and engaging way, drawing on and developing their oral skills and leading into writing.
	1, 2, 3

	Continue to buy into Times Table Rock Stars.

	Engage all learners, including Disadvantaged Learners to improve times table knowledge in Year 3 and 4 for MTP check and Year 5 and 6 for intervention.
	2, 3




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 33,022.80
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Keep up sessions for Little Wandle Letters and Sounds revised. 
	Keep up sessions are proven to improve phonics results in Year 1
	1, 2, 3

	Introduce a Sports Mentor to provide priority children with different social skills through sport.
	EEF Teaching and Learning toolkit- Physical participation
	7

	New PP format to meet every child’s academic need, including Disadvantaged Learners.
	EEF Teaching and Learning toolkit- Individualised instruction; within class grouping; small group tuition
	3

	Pastoral team, headed by SENCO, responsible for the pastoral referrals and execution of ELSA and nurture provision. 
	EEF Teaching and Learning toolkit- Metacognition and self regulations; Social and emotional learning; Individualised instruction
	7

	Staff employed as ELSA and Thrive practitioners.
	ELSA is a well research and proven tool for positively affecting children’s behaviour and wellbeing.

EEF Teaching and Learning toolkit- Metacognition and self regulations; Social and emotional learning; Individualised instruction
	7



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 29,484
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Deputy Headteacher and Pupil Admin officer to monitor attendance every fortnight.

	If children are in school more they are more likely to make expected progress.
	4, 5

	Buy into Local Authority Behaviour Support Services
	EEF guidance report Improving Behaviour in Schools
	7, 8

	Family Support Worker employed to lead on ESA intervention and support vulnerable families 
Set up Jigsaw for Families parent engagement programme
	Family support workers have been successful in improving attendance for vulnerable families.
The EEF state that “although parental engagement is consistently associated with pupils’ success at school, the evidence about how to improve attainment by increasing parental engagement is mixed and much less conclusive, particularly for disadvantaged families” The Education Endowment Foundation is currently undertaking a rapid evidence assessment on attendance interventions and programmes.
Many of our PPG families have experienced hardship or emotional distress and feel that school could support them more. We plan to engage parents through the appointment of a family support worker.
	5, 7, 8

	Positive action is used so that disadvantaged learners are given the opportunity to represent the school in various activity (where appropriate) to boost self esteem
	EEF Teaching and Learning toolkit- Physical activity
	4, 7

	50% subsidising school trips for disadvantaged learners.
Including more able disadvantaged learners through enrichments programmes.
	This is vital in order to provide the same opportunities for Disadvantaged Learners.

East Riding of Yorkshire Cultural Capital Toolkit
	6

	All PP children to be able to access extra-curricular activities in line with their peers.

	All children to be given the opportunity for wider school experiences, including positive action for disadvantaged learners with extra-curricular activities and enrichment opportunities.
	4, 7

	Embed Thrive into the school, including the training of Thrive practitioners
	“Social and emotional learning (SEL) interventions seek to improve pupils’ decision-making skills, interaction with others and their self-management of emotions, rather than focusing directly on the academic or cognitive elements of learning.” EEF
	7



Total budgeted cost: £113,995.20
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Results for pupils eligible for Pupil Premium 2024-2025
EYFS GLD (2/4)- 50% (compared to 75% of pupils not eligible for Pupil Premium)
Y1 Phonics (6/10)- 60% (compared to 85% of pupils not eligible for Pupil Premium)
KS2 combined- (5/11)- 45% (compared to 70% of pupils not eligible for Pupil Premium)
Unfortunately, there was an increase in suspension rates. This is partly due to increasing needs of children already in school who are awaiting an EHCP or a change of placement. At the end of this academic year, 4 pupils across the school moved into a specialist provision. 
Every child had access to our 7 in 7 programme for personal development, including all pupils in Year 4 and 6 having the opportunity to access a residential trip, all pupils in every year group having the opportunity to perform on a stage and every pupil in Years 4, 5 and 6 saw a professional theatre production at no cost to the parents. 



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Sports mentor
	Up and Under

	Counselling service
	Relate
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