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I. Important contacts

Role/organisation Name Contact details
Assistant Headteacher: Gemma Furness gfurness@bradfield.sheffield.sch.uk
Attendance 01142863861
Designated Safeguarding Tom Carrington tcarrington@pbradfield.sheffield.sch.uk
Lead
e R R 0114 2863861 _
Speciat Educational Needs Theresa Bullough tbullough@bradfield.sheffield.sch.uk
Coordinator
e . 0114 2863861
LOCal AUTNOTrTty LEsignated
Officer (LADO)
Chair of Governors
tocat Authority Attendance sheffieldinclusion&attendance@sheffield.gov.uk
Team
Advice around generaf ftiness http://sybhealthiertogether.nhs.uk/
Sheffield Safeguarding Hub 0TT4 273 4855
WestFSTeam 0114 250 6865
NorthFSTFeam 0114 2331189
East FISTFeam 042053635
2. Aims

This policy aims to show our commitment to meeting our obligations with regards to school attendance, including
those laid out in the Department for Education’s (DfE’s) statutory guidance on working together to improve school
attendance (applies from 19 August 2024), through our whole-school culture and ethos that values good attendance,
including:

? Setting high expectations for the attendance and punctuality of all pupils
Promoting good attendance and the benefits of good attendance

Reducing absence, including persistent and severe absence

Ensuring every pupil has access to the full-time education to which they are entitled

Acting early to address patterns of absence
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Building strong relationships with families to make sure pupils have the support in place to attend school
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We will also promote and support punctuality in attending lessons.

3. Legislation and guidance

This policy is based on the Department for Education’s (DfE’s) statutory guidance on working together to improve
school attendance (applies from 19 August 2024) and school attendance parental responsibility measures. The
guidance is based on the following pieces of legislation, which set out the legal powers and duties that govern school
attendance:

> Part 6 of the Education Act 1996
? Part 3 of the Education Act 2002

Part 7 of the Education and Inspections Act 2006

The Education (Pupil Registration) (England) Regulations 2006 (and 2010, 2011, 2013, and 2016 amendments)
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The School Attendance (Pupil Registration) (England) Regulations 2024

» The Education (Penalty Notices) (England) (Amendment) Regulations 2013 and the 2024 amendment

It also refers to:
? School census guidance

? Keeping Children Safe in Education

? Mental health issues affecting a pupil's attendance: guidance for schools

4. Roles and responsibilities

4.1 The local authority
The local authority is responsible for:
? Rigorously tracking local attendance data to devise a strategic approach to attendance that prioritises the

pupils, pupil cohorts and schools on which to provide support and focus its efforts on to unblock area wide
barriers to attendance.

> Having a School Attendance Support Team which provides the following core functions free of charge to all
schools (regardless of type):

2 Communication and advice: regularly bringing schools and multi agencies together to communicate messages,
provide advice and share best practice between schools and trusts within the area. Clarity around what the

school should have already offered at the point at which the LEA will become involved. Provide a named point
of contact.

» Targeting Support Meetings: holding termly conversations with schools, using their attendance data to identify

pupils and cohorts at risk of poor attendance and agree targeted actions (possibly involving LEA) and access to
services for those pupils.

? Multi-disciplinary support for families: providing access to early help support workers to work intensively with
families to provide practical whole-family support where needed to tackle the causes of absenteeism and
unblock the barriers to attendance. Schools and LEAs are also specifically expected to have agreed a joint
approach for all severely absent pupils (Those with absence 50% plus).
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Legal intervention: Where voluntary support measures have been unsuccessful or engaged with, the LEA
Attendance Support Team should liaise with the school and the early help lead practitioner to take forward
attendance legal intervention (using the full range of parental responsibility measures). This may be in the form
of an Education Supervision order, Fixed Penalty fine or court action.

Monitoring and improving the attendance of children with a social worker through their Virtual School.
Providing training for the lead teacher for Looked after or Previously Looked After children.

Ensuring that all children in need or those with a Child Protection have a formal plan of support for their

attendance.

4.2 The governing board

The governing board is responsible for:

>
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Setting high expectations of all school leaders, staff, pupils and parents

Making sure school leaders fulfil expectations and statutory duties, including:
o Making sure the school records attendance accurately in the register, and shares the required
information with the DfE and local authority
o Making sure the school works effectively with local partners to help remove barriers to attendance,
and keeps them informed regarding specific pupils, where appropriate

Recognising and promoting the importance of school attendance across the school’s policies and ethos

Making sure the school’s attendance management processes are delivered effectively, and that consistent
support is provided for pupils who need it most by prioritising staff and resources

Making sure the school has high aspirations for all pupils, but adapts processes and support to pupils’ individual
needs

Regularly reviewing and challenging attendance data and helping school leaders focus improvement efforts on
individual pupils or cohorts who need it most

Working with school leaders to set goals or areas of focus for attendance and providing support and challenge

Monitoring attendance figures for the whole school and repeatedly evaluating the effectiveness of the school’s
processes and improvement efforts to make sure they are meeting pupils needs

Where the school is struggling with attendance, working with school leaders to develop a comprehensive action
plan to improve attendance
Making sure all staff receive adequate training on attendance as part of the regular continued professional

development offer, so that staff understand:

o The importance of good attendance
o That absence is almost always a symptom of wider issues
o The school’s legal requirements for keeping registers

o The school’s strategies and procedures for tracking, following up on and improving attendance,
including working with partners and keeping them informed regarding specific pupils, where
appropriate

2 Making sure dedicated training is provided to staff with a specific attendance function in their role, including
in interpreting and analysing attendance data



% The trust has an Attendance Network Committee in order to facilitate improvements in attendance and ensure

staff are kept up to date with best practice by Academy trust local governing boards only: Sharing effective
practice on attendance management and improvement across schools

2 Holding the headteacher to account for the implementation of this policy

4.2 The headteacher
The headteacher is responsible for:
2> The implementation of this policy at the school

Monitoring school-level absence data and reporting it to governors
Supporting staff with monitoring the attendance of individual pupils
Monitoring the impact of any implemented attendance strategies

Issuing fixed-penalty notices, where necessary, and/or authorising AHT, AWOs to be able to do so.
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Working with the parents of pupils with special educational needs and/or disabilities (SEND) to develop specific
support approaches for attendance for pupils with SEND, including where school transport is regularly being
missed, and where pupils with SEND face in-school barriers

» Communicating with the local authority when a pupil with an education, health and care (EHC) plan has falling
attendance, or where there are barriers to attendance that relate to the pupil’s needs

% Communicating the school’s high expectations for attendance and punctuality regularly to pupils and parents
through all available channels

4.3 The designated senior leader responsible for attendance

The designated senior leader is responsible for:
2 Leading, championing and improving attendance across the school

2 Setting a clear vision for improving and maintaining good attendance
Evaluating and monitoring expectations and processes
Having a strong grasp of absence data and oversight of absence data analysis

Regularly monitoring and evaluating progress in attendance
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Establishing and maintaining effective systems for tackling absence, and making sure they are followed by all
staff

Liaising with pupils, parents/carers and external agencies, where needed

Building close and productive relationships with parents to discuss and tackle attendance issues
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Creating intervention or reintegration plans in partnership with pupils and their parents/carers

% Delivering targeted intervention and support to pupils and families

The designated senior leader responsible for attendance is Gemma Furness and can be contacted via

gfurness@bradfield.sheffield.sch.uk and/or 0114 2863861

4.4 The school attendance officer

The school attendance officer is responsible for:

2 Monitoring and analysing attendance data (see section 7)
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» Benchmarking attendance data to identify areas of focus for improvement

2 Providing regular attendance reports to school staff and reporting concerns about attendance to the designated
senior leader responsible for attendance, and the headteacher

» Working with education welfare officers to tackle persistent absence

% Advising the headteacher (authorised by the headteacher) when to issue fixed-penalty notices : AHT for
attendance or AWOs.

The attendance officer is Sally Weston and can be contacted via 01142863861 or
sweston@bradfield.sheffield.scho.uk

4.5 Class Teachers and Form Tutors

Class teachers and Form tutors are responsible for recording attendance for both morning and afternoon sessions
on a daily basis, using the correct codes (see Appendix 1), and submitting this information to the school office.

4.6 School admin staff
School admin staff will:

2 Take calls from parents/carers about absence on a day-to-day basis and record it on the school system

2 Transfer calls from parents/carers to the attendance team where appropriate, in order to provide them with
more detailed support on attendance. The attendance team will relay the information to various staff members

where necessary.
4.7 Parents

Where this policy refers to a parent, it refers to the adult the school and/or local authority decides is most
appropriate to work with, including:
2 All natural parents, whether they are married or not

2 All those who have parental responsibility for a child or young person
2 Those who have day-to-day responsibility for the child (i.e. lives with and looks after them)

Parents are expected to:
2 Make sure their child attends every day on time. Registration starts at 8.25am.
% Inform the school to report their child’s absence before 8.15am on the day of the absence and advise when they

are expected to return. If the absence goes on longer than was originally stated, it is expected that the parent
will inform the school of this.

Provide the school with more than 1 emergency contact number for their child
Ensure that, where possible, appointments for their child are made outside of the school day

Keep to any attendance contracts that they make with the school and/or local authority
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Seek support, where necessary, for maintaining good attendance, by contacting the attendance and welfare
managers Zeba Shoaib or Anne Marie Higgins who can be contacted via 01142863861 and/or
zshoaib@bradfield.sheffield.sch.uk and ahiggins@bradfield.sheffield.sch.uk
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4.8 Pupils
Pupils are expected to:

? Attend school every day, on time. The school day starts at 8.25am.

? Attend every timetabled session, on time.

5.Recording attendance

5.1Attendance register
Wewill keep an electronic attendance register and place all pupils onto this register.
Weuwill take our attendance register at the start of the first session of each school day and once during the second

session. It will mark, using the appropriate national attendance and absence codes from the School Attendance
(Pupil Registration) (England) Regulations 2024, whether every pupil is:

> Present
? Attending an approved off-site educational activity
? Absent
? Unable to attend due to exceptional circumstances

Any amendment to the attendance register will include:
? The original entry

? The amended entry

? The reason for the amendment

? The date on which the amendment was made

? The name and position of the person who made the amendment

See Appendix 1 for the DfE attendance codes.

We will also record:
? Whether the absence is authorised or not

? The nature of the activity, where a pupil is attending an approved educational activity

? The nature of circumstances, where a pupil is unable to attend due to exceptional circumstances

We will keep every entry on the attendance register for 6 years after the date on which the entry was made.
The school day starts at 8.25am and ends at 2.55pm

Pupils must arrive in school by 8.25am on each school day.

The register for the first session will be taken at 8.25am and will be kept open until 8.55am

5.2 Unplanned and unauthorised absence

The pupil’s parent must notify the school of the reason for the absence on the first day of an unplanned absence by
8.15am, or as soon as practically possible, by calling the school admin staff or the Attendance Team, who can be
contacted via 0114 2863861or attendance@bradfield.sheffield.sch.uk
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We will mark absence due to physical or mental iliness as authorised, unless the school has a genuine concern about
the authenticity of the illness. The school will ask for medical evidence, such as a doctors note, prescription,
appointment card or other appropriate forms of evidence. If the school is not satisfied about the authenticity of the
illness and the student has an attendance of below 85%, the absence will be recorded as unauthorised.

5.3 Historical non-attendance

The school will continue to work with families where a child’s historical attendance has been below expectations. In
deciding this, the school will consider the following:

> The reasons for historical non-attendance
2 The previous actions taken by the school and the resulting engagement from the pupil and family

5.4 Planned absence

We encourage parents to make medical and dental appointments out of school hours where possible. Where this is
not possible, the pupil should be out of school for the minimum amount of time necessary.

Attending a medical or dental appointment will be counted as authorised. The pupil’s parent must notify the school
in advance of the appointment and provides medical evidence.

The parent or child should bring the appointment card or letter detailing the date and time of the appointment to

the main school office. An emailed photograph is also acceptable and should be sent to
attendnace@bradfield.sheffield.sch.uk

The pupil’s parent must also apply for other types of term-time absence as far in advance as possible of the
requested absence. Go to section 5 to find out which term-time absences the school can authorise.
5.5 Lateness and punctuality

A pupil who arrives late:

> Before the register has closed, between the times of 8.25 and 8.55 will be marked as late, using the appropriate
code (L)
> After the register has closed will be marked as absent, using the appropriate code (U). The school analyses

attendance data daily and any students with punctuality issues will be addressed by the attendance team
through parental meetings to discuss the next steps that need to be taken in order for the child to attend on
time.

5.6 Following up unexplained absence

Where any pupil we expect to attend school does not attend, or stops attending, without reason, the school will:

Gill or message the pupil’s parent on the morning of the first day of unexplained absence to ascertain the
reason. If the school cannot reach any of the pupil’s emergency contacts, the school may for example conduct
home visits, alert the local authority attendance and/or safeguarding team or contact the police.

Igentify whether the absence is approved or not

Igentify the correct attendance code to use and input it as soon as the reason for absence is ascertained — this
will be no later than 5 working days after the session(s) for which the pupil was absent

Cpll or message the parent on each day that the absence continues without explanation, to make sure proper
safeguarding action is taken where necessary. If absence continues, the school will consider involving an



attendance and welfare managers, who will conduct home visits following 3 days of non-attendance with no
contact.

> Where relevant, report the unexplained absence to the pupil’s youth offer

? Where appropriate, offer support to the pupil and/or their parents to improve attendance.

? Identify whether the pupil needs support from wider partners, as quickly as possible, and make the necessary
referrals

Where support is not appropriate, not successful, or not engaged with: The school will work with the local
authority to issue a notice to improve, penalty notice or other legal intervention, as appropriate

5.7 Reporting to parents

The school will regularly inform parents (see definition of ‘parent’, as used in this policy, in section 3.7 above) about

their child’s attendance and absence levels. Parents can check daily attendance if parents have signed up to MCAS.
The school will report attendance to parents on a minimum of twice a year

6. Authorised and unauthorised absence

6.1 Approval for term-time absence

The headteacher will allow pupils to be absent from the school site for certain educational activities, or to attend
other schools or settings.

The headteacher will only grant a leave of absence to a pupil during term time if the request meets the specific
circumstances set out in the 2024 school attendance regulations. These circumstances could be:

> Taking part in a regulated performance, or regulated employment abroad
» Attending an interview

» Study leave
» Atemporary, time-limited part-time timetable

» Exceptional circumstances

A leave of absence is granted at the headteacher’s discretion, including the length of time the pupil is authorised to
be absent for.

Leave of absence will not be granted for a pupil to take part in protest activity during school hours.

As a leave of absence will only be granted in exceptional circumstances, it is unlikely a leave of absence will be
granted for the purposes of a family holiday.

The school considers each application for term-time absence individually, considering the specific facts,
circumstances and relevant background context behind the request.

Any request should be submitted as soon as it is anticipated and, where possible, at least 2 weeks before the
absence, and in accordance with any leave of absence request form, accessible via the school website or the main
office. The headteacher may require evidence to support any request for leave of absence. Any request will be on a
case-by-case basis and will be communicated to the parent after the initial request is made.

Other valid reasons for authorised absence include (but are not limited to):
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¥ lliness (including mental-health illness) and medical/dental appointments (see sections 4.2 and 4.3 for more
detail)

? Religious observance — where the day is exclusively set apart for religious observance by the religious body to
which the pupil’s parent(s) belong(s). If necessary, the school will seek advice from the parent’s religious body to
confirm whether the day is set apart

> Parent(s) travelling for occupational purposes — this covers Roma, English and Welsh gypsies, Irish and Scottish
travellers, showmen (fairground people) and circus people, bargees (occupational boat dwellers) and new
travellers. Absence may be authorised only when a traveller family is known to be travelling for occupational
purposes and has agreed this with the school, but it is not known whether the pupil is attending educational
provision

> If the pupil is currently suspended or excluded from school (and no alternative provision has been made)

Other reasons the school may allow a pupil to be absent from the school site, which are not classified as absences,
include (but are not limited to):

> Attending an offsite approved educational activity, sporting activity or visit or trip arranged by the school
Attending another school at which the pupil is also registered (dual registration)
Attending provision arranged by the local authority

Attending work experience
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If there is any other unavoidable cause for the pupil not to attend school, such as disruption to travel caused by
an emergency, a lack of access arrangements, or because the school premises are closed

6.2 Reducing persistent and severe absence

A pupil is classified as a ‘persistent absentee’ if their attendance drops below 90%. Absence at this level can cause
considerable damage to a pupil’s educational prospects and we want to ensure that by working together with
parents/carers, good attendance can be maintained. The school will monitor all absence thoroughly and any pupils
who have dropped to become persistently or severely absent (below 50% attendance) will be monitored. The school
will:

Be contacted by the Attendance Team to discuss the concerns regarding the absences

Receive a letter home with a registration certificate informing the parent/carer of the current attendance

Be requested to attend a meeting with either the Head of Year; Attendance & Behaviour Manager; member
of the Senior Leadership Team

Be informed of the procedures and next steps if attendance does not improve

Receive a home visit from our Community Engagement and Family Support Officer who will complete our
Attendance Response Action form

> Work with the LEA to formulate a plan to overcome the barriers to attending school
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A pupil is severely absent if their attendance is 50% or less. As these pupils face more barriers to being in school,
the child and parents/carers will be supported by the Local Authority’s Attendance Support Team. This will ensure
more intensive support across a range of partners. A concerted effort is needed across all partners to make this
group a top priority for support. We will sensitively consider the reasons for absence and ensure all parties
understand school is a place of safety and support for children who may be facing difficulties.

6.3 Sanctions



Our school will make use of the full range of potential sanctions — including, but not limited to, those listed below —
to tackle poor attendance. Decisions will be made on an individual, case-by-case basis.

Penalty notices

The headteacher (or someone authorised by them), local authority or the police can fine parents for the
unauthorised absence of their child from school, where the child is of compulsory school age, by issuing a penalty
notice.

If the school issues a penalty notice, it will check with the local authority before doing so, and send it a copy of any
penalty notice issued.

Before issuing a penalty notice, the school will consider the individual case, including:

? Whether the national threshold for considering a penalty notice has been met (10 sessions of unauthorised
absence in a rolling period of 10 school weeks)

» Whether a penalty notice is the best available tool to improve attendance for that pupil

» Whether further support, a notice to improve or another legal intervention would be a more appropriate
solution

% Whether any obligations that the school has under the Equality Act 2010 make issuing a penalty notice
inappropriate

Each parent who is liable for the pupil’s offence(s) can be issued with a penalty notice, but this will usually only be

the parent/parents who allowed the absence.

The payment must be made directly to the local authority, regardless of who issues the notice. If the payment has
not been made after 28 days, the local authority can decide whether to prosecute or withdraw the notice.

If issued with a first penalty notice, the parent must pay £80 within 21 days, or £160 within 28 days.

If a second penalty notice is issued to the same parent in respect of the same pupil, the parent must pay £160 if paid
within 28 days.

A third penalty notice cannot be issued to the same parent in respect of the same child within 3 years of the date of
the issue of the first penalty notice. In a case where the national threshold is met for a third time within those 3
years, alternative action will be taken instead.

A penalty notice may also be issued where parents allow their child to be present in a public place during school
hours without reasonable justification, during the first 5 days of a suspension or exclusion (where the school has
notified the parents that the pupil must not be present in a public place on that day). These penalty notices are not
included in the National Framework, not subject to the same considerations about support being provided, and do
not count towards the limit as part of the escalation process.

In these cases, the parent must pay £60 within 21 days, or £120.

Notices to improve

If the national threshold has been met and support is appropriate, but parents do not engage with offers of support,
the school may offer a notice to improve to give parents a final chance to engage with support.

Notices to improve will be issued in line with processes set out in the local code of conduct for the local authority
area in which the pupil attends school.
They will include:

? Details of the pupil’s attendance record and of the offences

? The benefits of regular attendance and the duty of parents under section 7 of the Education Act 1996

? Details of the support provided so far
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» Opportunities for further support, or to access previously provided support that was not engaged with

? A clear warning that a penalty notice may be issued if attendance doesn’t improve within the improvement
period, along with details of what sufficient improvement looks like, which will be decided on a case-by-case
basis

? Aclear timeframe of between 3 and 6 weeks for the improvement period

» The grounds on which a penalty notice may be issued before the end of the improvement period

7. Strategies for promoting good attendance

7.1 Identifying barriers and celebrating good attendance.

Students are made aware of the importance of good attendance through weekly registration sessions that share
individual, form and year group attendance. Students are asked to reflect on each week’s attendance and not presence
or absence in their planners, along with their cumulative attendance. Assemblies regularly reinforce this message by
looking at the impact attendance has on attainment and progress, using both national and school data.

Parents are also informed via letter. The letters have useful, easy to understand graphics that show how attendance
at various levels affects achievement. Form and year group rewards are linked to attendance and there are regular
competitions and spot prizes for good and / or improving attendance. Students are also given attendance certificates
for outstanding, good and improving attendance. There are attendance posters on display throughout the school.

When attendance becomes a concern, informal monitoring will take place initially, with a step up to formal of desired

improvements are not made. These processes are designed to identify student and family barriers to good attendance,
to formalise support and to celebrate successes.

7.2 Strategies we will use to promote whole school attendance

All school staff are responsible for attendance and the responsibility for attendance has been distributed throughout

the school to ensure that there is a consistent message around attendance and its importance.

Regular staff briefings are given to share attendance data and foci for improvement.

Attendance is a standing item on SLT agendas and Governor agendas.

Regular assemblies for students with a focus on attendance are given. Regular attendance messages are relayed in
most assemblies.

Form tutors play a vital role in promoting good attendance and a form session a week is devoted for the discussion of
attendance, individual student, form attendance, year group attendance and whole school attendance.

Pastoral staff, SEND staff, Safeguarding staff and staff within the attendance teams have cohorts of students to work
with to improve attendance.

Attendance displays are used throughout the school.

Rewards and prizes are given every week to encourage attendance. Whole school competitions are launched at least
once every half term.

Whole school correspondence to parents around attendance is sent out at least once a half term and personalised
attendance information is sent at least half termly.



8. Supporting pupils who are absent or returning to school

8.1/ 8.2 Identifying the barriers and pupils absent due to complex barriers to attendance

We are committed to working with all families to remove barriers to attendance, no matter how complex. The
attendance team has a staff body with pastoral backgrounds and foster excellent relationships with families. Initially
the attendance team will meet with families whose child has attendance issues to identify barriers and look at ways
to overcome them. With complex cases, the team will leverage support from colleagues with school to support as
necessary. The school works closely with external agencies such as FIS, the local authority and to provide wrap
around support for the families who need it. We co-construct plans with clear goals and milestones that clearly show
a route to better attendance for the child. To support students further we have trained staff who can identify EBSA
and we have additional support through time out passes, time with connected adults and timetable changes to
reduce anxiety. These strategies are regularly monitored to evaluate their success.

8.3 Pupils absent due to mental or physical ill health or SEND

Once we are in receipt of medical evidence that states that a child is unfit to attend school for a period in excess of
15 days, we will contact the local authority for them to undertake their statutory duty to provide an alternative
provision. For students with suspected EBSA, we will use our trained staff to support a return to school by identifying
and addressing issues that are causing specific anxiety. We will put in reasonable adjustments to accommodate any
child with specific health needs, including risk assessments and care plans, to facilitate a swift return to school. All
students with SEND have learning plans (student passport) which are shared with staff and updated regularly to
ensure needs are met. If a student on an EHCP is failing to attend school regularly enough, we will call emergency
reviews and amend the plan as necessary in discussion with parents and other professionals. Where a pupil has an
education health and care (EHC) plan and their attendance falls, or the school becomes aware of barriers to
attendance that related to the pupil’s needs, the school will inform the local authority.

8.4 Pupils returning to school after a lengthy or unavoidable period of absence

During the period of absence up to 15 days, providing it is authorised and an exceptional circumstance e.g. the child
is recovering from a medical procedure, we will look to provide the child with work so they do not fall behind, if the
parent requests it. Any return to school will be facilitated by the child’s year team, in consultation with the
Attendance Team and SLT. Discussions with parents and the child will take place and we will look to address any
concerns. If the return needs to be facilitated through the creation of a risk assessment or care plan, we will ensure
this is done in a timely manner. We will consider, where appropriate, the use of reduced timetables and /or internal
AP to facilitate a successful phased return for the child. Where these are used, they will be reviewed every 2 weeks.

9. Attendance monitoring

The Attendance Officer ensures all registers are taken and all absence coding is accurate. Attendance is monitored on
a daily basis by the Attendance Lead and SLT lead for attendance. We analyse whole cohort, year group, sub group
and attendance at an individual student level to identify patterns of concerning attendance. Comparisons against
national data are made on a weekly basis. We use a programme called A Star to support this. Analyses of attendance
at cohort, year group and sub-group, are presented to Progress Board on a monthly basis and the Inclusion Sub-
Committee on a termly basis. Plans are currently in place to improve the attendance of PP students and the Y11 cohort



as a whole. Form tutors receive weekly updated attendance for their form with an individual breakdown. This is shared
with students themselves and concerning patterns are discussed, with students informed when a further absence is
likely to trigger an attendance meeting.

9.1 Monitoring attendance

The school will monitor attendance and absence data (including punctuality) half-termly, termly and yearly across
the school and at an individual pupil, year group and cohort level. Specific pupil information will be shared with the DfE
on request.

The school has granted the DfE access to its management information system so the data can be accessed regularly
and securely.

Data will be collected each term and published at national and local authority level through the DfE's school absence
national statistics releases. The underlying school-level absence data is published alongside the national statistics.
The school will benchmark its attendance data at whole school, year group and cohort level against local, regional,
and national levels to identify areas of focus for improvement, and share this with the governing board.

9.2 Analysing attendance

The school will:

> Analyse attendance and absence data regularly to identify pupils, groups or cohorts that need additional support
with their attendance, and

» Identify pupils whose absences may be a cause for concern, especially those who demonstrate patterns of
persistent or severe absence

» Conduct thorough analysis of half-termly, termly, and full-year data to identify patterns and trends

» Look at historic and emerging patterns of attendance and absence, and then develop strategies to address these
patterns

9.3 Using data to improve attendance

The school will
> Develop targeted actions to address patterns of absence (of all severities) of individual pupils, groups or cohorts
that it has identified via data analysis

2 Provide targeted support to the pupils it has identified whose absences may be a cause for concern, especially
those who demonstrate patterns of persistent or severed absence, and their families (see section 8.4 below)

? Provide regular attendance reports to all staff, to facilitate discussions with pupils and families, and to the
governing board and school leaders (including special educational needs co-ordinator, designated safeguarding
lead and pupil premium lead)

> Use data to monitor and evaluate the impact of any interventions put in place in order to modify them and
inform future strategies

? Share information and work collaboratively with other schools in the area, local authorities and other partners

where a pupil’s absence is at risk of becoming persistent or severe, including keeping them informed regarding
specific pupils, where appropriate



9.4 Reducing persistent and severe absence

Persistent absence is where a pupil misses 10% or more of school, and severe absence is where a pupil misses 50%
or more of school. Reducing persistent and severe absence is central to the school’s strategy for improving
attendance.

The school will:
? Use attendance data to find patterns and trends of persistent and severe absence
» Consider potential safeguarding issues and, where suspected or present, address them in line with Keeping
Children Safe in Education
% Hold regular meetings with the parents of pupils who the school (and/or local authority) considers to be

vulnerable or at risk of persistent or severe absence, or who are persistently or severely absent, to:

o Discuss attendance and engagement at school

O Listen, and understand barriers to attendance
O Explain the help that is available
O Explain the potential consequences of, and sanctions for, persistent and severe absence

O Review any existing actions or interventions

? Provide access to wider support services to remove the barriers to attendance, in conjunction with the local
authority, where relevant

? Consider alternative support that could be put in place to remove any barriers to attendance and re-engage
these pupils. In doing so, the school will sensitively consider some of the reasons for absence

% Implement sanctions, where necessary (see section 5.2, above)

» Work with external attendance advisors and Transformation partners to support working with families and their
children around attendance.

Bradfield School monitors unauthorised absence on a daily basis. To encourage good attendance, the school makes
pre breakfast calls to our most vulnerable students to encourage good morning routines ensuring these students
are on their way to school. The AWO make regular visits to students’ homes to collect students in the mornings and
we utilise pre booked transport to help facilitate our most vulnerable students to attend on time.

The Attendance Team is now using A Star Education and is calendaring regular meetings to discuss absence, with a

particular focus on that which is unauthorised, to decide who is sent stage 1; stage 2; stage 3 and stage 4 letters.
Attendance Meetings are scheduled for students with concerning levels of absence, including those who are SA, are
afocus of fortnightly inclusion Meetings where staff (pastoral, safeguarding, SEND, attendance) meet to discuss,
evaluate and amend strategies put in place to support better attendance.

The attendance team work with external attendance advisors, transformation partners from within the Trust and
attend attendance network meetings to share “stuck cases’ and strategies for supporting these students and
families.

The attendance team work with other external agencies and the LA to leverage the necessary support to engage
with our “hard to reach’ cases.



10. Being notified that a chid has a medical condition

11. Monitoring arrangements

This policy will be reviewed as guidance from the local authority and/or DfE is updated, and as a minimum one year
by Gemma Furness: Assistant Headteacher for Attendance. At every review, the policy will be approved by the full
governing board.

Appendix 1: Attendance codes

The following codes are taken from the DfE’s guidance on school attendance.

Code Definition Scenario

/ Present (am) Pupil is present at morning registration

\ Present (pm) Pupil is present at afternoon registration

L Late arrival Pupil arrives late before register has closed

Attending a place other than the school

Pupil is attending a place other than a school at

i cation,proyisi
K éﬁgﬂgé%?/dt%e ] at?t\ﬂ%ﬂﬂl which they are registered, for educational
provision arranged by the local authority
y Attending an educational visit or Pupil is on an educational visit/trip organised or
trip approved by the school
. . L Pupil is participating in a supervised sporting
P Participating in a sporting activity
activity approved by the school
. . Pupil is on an approved work experience
w Attending work experience
placement
Pupil is attending a place for an approved
A in ther approved
B e&&f&ﬂoﬁaﬁ%ﬂﬂv educatjonal activity that is not a sporting activity
or work experience
. Pupil is attending a session at another setting
D Dual registered

where they are also registered

Absent — leave of absence


https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

Participating in a regulated
C1 performance or undertaking
regulated employment abroad

M Medical/dental appointment
J1 Interview

S Study leave

X Not required to be in school
Cc2 Part-time timetable

C Exceptional circumstances

Absent — other authorised reasons

Parent travellmg for occupational

T purpos

R Religious observance

Illness (not medical or dental

appointment)

E Suspended or excluded

Pupil is undertaking employment (paid or
unpaid) during school hours, approved by the
school

Pupil is at a medical or dental appointment

Pupil has an interview with a prospective

employer/educational establishment

Pupil has been granted leave of absence to study

for a public examination

Pupil of non-compulsory school age is not

required to attend

Pupil is not in school due to having a part-time

timetable

Pupil has been granted a leave of absence due to

exceptional circumstances

Ir parent(s) who are travellin

upilisa ‘m k ile child’ who i ra\fglrling with
occupationa urpose

Pupil is taking part in a day of religious

observance

Pupil is unable to attend due to illness (either

related to physical or mental health)

Pupil has been suspended or excluded from

school and no alternative provision has been
made

Absent — unable to attend school because of unavoidable cause

Q Lack of access arrangements

Pupil is unable to attend school because the

local authority has failed to make access
arrangements to enable attendance at school



Y1 Transport not available
Y2 Widespread disruption to travel
Y3 Part of school premises closed

Whole school site unexpectedly

Y4
closed
Y5 Criminal justice detention
Y6 Public health guidance or law
Y7 Any other unavoidable cause

Absent — unauthorised absence

G Holiday not granted by the school

Reason for absence not yet
established

Absent in other or unknown
circumstances

Pupil is unable to attend because school is not
within walking distance of their home and the
transport normally provided is not available

Pupil is unable to attend because of widespread

disruption to travel caused by a local, national or
international emergency

Pupil is unable to attend because they cannot

practicably be accommodated in the part of the
premises that remains open

Every pupil absent as the school is closed

unexpectedly (e.g. due to adverse weather)

Pupil is unable to attend as they are:
* In police detention
* Remanded to youth detention, awaiting
trial or sentencing, or
. Detained under a sentence of detention

Pupil’s travel to or attendance at the school

would be prohibited under public health
guidance or law

To be used where an unavoidable cause is not
covered by the other codes

Pupil is absent for the purpose of a holiday, not
approved by the school

Reason for absence has not been established

before the register closes

No reason for absence has been established, or
the school isn’t satisfied that the reason given
would be recorded using one of the codes for
authorised absence



A]rrived in school after registration
closed

Pupil has arrived late, after the register has

closed but before the end of session

Administrative codes

Prospective pupil not on admission

register registered

Pupil has not joined school yet but has been

Whole-school closures that are known and

Planned whole-school closure

planned in advance, including school holidays

Appendix 2: Escalation of support: Graduated Response

Interventions available

Effective whole school approach te attendanee

Attendance Team

SLT

attendance Streng leadership, culture and ethos togathar with the effective proceszes and aystems and tha
through good distribution of attendence roles throughout the school will prevent poor attendance for most students.
whele sghool

i Risk of i :oarly )
support Using attendance data rigorously to support students with increasing levels of absence, arriving late to
FT school or taking term time leave without permission,
Pastoral
SEND
Safeguarding
Attendance Team
Targeted Helping parents to access services of their own accord or a voluntary sarly help plan to tackls barriera
(Maoluntary) to attendance. This should follow Assess, Plam, Do, Review,
Support 5" doy nbsence: Meeting with Attendonce with an A, B. D, R, 6 week R, M, E cycle.
FT If improvement seen, discussion around continued monitering in inclusion team meeting, Decision to
Pastoral be made re formal end 1o process.
SEND If eontinued abzence seen, move to formal support. If attendance slip again, this will go straight 1o
Safeguarding formal support
Attendance Team
Formal Support A formal parental contract (Attendance Contract) (3 =12 months but with continuous monitoring and &
[school] weekly reviews, agreed by the student, parent, school, Parenting contracts are voluntary and not legally

binding. They are used when a voluntary, sarly help plan has not worked and is not deemed appropriote,
This is not a punitive tool and is intended to offer support; an alternative 1o prosecution and must be
cempleted with parents present,

Improvements would see students moving 1o Voluntary support, or back to whole school suppon.
If attendance does not improve, students mowe to Formal support through LEA.

1:1 check ing, support and mentaring thraugh FT,
HOY, Pastoral, SEND, 5G, 5LT

Peer/small group support.

Change of form/flessons

Reports

TT ragging

Zones of regulation training

Parent contact

TFTF

CYT

Gold Digger

Key workers

Attendance contracts

Qliver Mansbridge

Unravel

SEM Testing should there be any SEND barriers,
SEMH intervention,

limison with the Safeguarding team,

Off site Direction

Flacement at ancther secondary school (for a
defined period) = 5LT should take all referrals to
the Fair Access Panel meeting,

Alternative provision

Fi5 and Social worker

The Corner,

Door 43

Early Help Gateway farm the school’s Locality

Formal Support School liaises with LEA and & meeting is agreed with all stakeholders and an escalated parental Lead
with School and controct is established and monitored, Consider formalising a warning if Attendance
LEA Improvements would see students moving to formal, voluntary support, or back te whole school Parent Contract is not working.
support,
If attendance does notimprove, LEA will take forward to g FPN.
Formal Support Notice to improve: 15 days
with LEA

Appendix 3: Voluntary/Formal Support: Assess, plan, do, review Attendance meetings.




Voluntary/Formal support are parental contracts agreed by student, parent, school and/or Local authority. Parenting
contracts are voluntary and not legally binding. They are to be used when support needs to be formalised to support
students (and families) with attending school. They are a tool to be used as an alternative to prosecution. They must be
completed in the parents’ presence. The school will make all reasonable attempts to arrange a meeting for a parenting
contract.

All parenting contracts should contain:
*  Details of the requirements the parent(s) is expected to comply with.
*  Astatement from the school and/or local authority agreeing to provide support to the parent(s) to
meet the requirements and setting out details of the support.
«  Astatement by the parent that they agree to comply with the requirements for the period of time
specified by the contract.

The requirements specified, and the support provided, will depend on the individual case, and should be tailored to

the needs of the individual parent and family. There is not, therefore, a prescribed list, but requirements may

include:
«  Measures to ensure the pupil attends school or alternative provision punctually and regularly

*  Requiring the parent to attend meetings with the school and/or local authority

®  Accessing or partaking in the support or programmes offered

Working with or accessing other separate support provided to the pupil at school level (e.g. being
on report)

The support provided to help the parent satisfy those requirements may include:

*  Provision of a lead practitioner to support the family

*  Signposting or referrals to wider local authority or health services that might support the family (e.g.
housing needs, drug and alcohol support)

«  Signposting or referrals to voluntary and community sector programmes or support (e.g. food banks

or community support groups)
«  Formalinterventions such as family group conferencing, peer mentoring or literacy classes

*  Support and advisory services (e.g. benefit support)
*  Formal parenting programmes (e.g. a course with a specified number of sessions)

Parenting contracts will run for 4 weeks in the first instance and can be extended if it is deemed appropriate.

Once the requirements and support elements of the contract have been agreed, the school and/or local authority
and the parent should write up the contract together and sign it. The contract should be written in language that the
parent can easily understand (including a translation where necessary). All parties, including other partners working
with the family, should be given a copy.

When a parenting contract is not working:
- The school/LA should work with the parent to gain their cooperation
- When parents do not comply the Lead Practitioner should contact the parent and seek and explanation and
decide whether or not it is reasonable.
- Consider amending the contract if parents are willing to cooperate
- Serve the parent with a warning letter if the contract is not working and may be terminated.



- Consider whether non-compliance is undermining the contract and consider with the LA an alternative
course of action. Decisions and reasons should be recorded as failure or non-compliance should be

considered in court.
Should a parent refuse a voluntary Parenting Contract or should it fail, the school will work with the local

authority and a fine may be issued.

Attendance Meeting Record (Voluntary) Attendance Meeting Record (Voluntary)
PART A: Assess, Plan, Do, Review Meeting PART B: Support Contract
Chaids name: Date: of Bath Class/Vear growp:
s 5 Ty Senicr vlal msmber with overall respent ity
G paga suppeet Date of pian. Foeviw date.
Mi"@ peer [ Member of stall responsibb: day-lo-day.
Date Last Reviewed:
Contat Aamber 107 NG SCROo! B Infsem if 1he Child i 100 whwsll 10 atlcnd
Thieshoid Level of Suooort L7 3 d 5 ceute whah sookea I skakon i B Rcalte scak
Altendees . 014 2563861
ILinked inchusion and Amendance Officer.
Services invaived | dosnne Richandson - Shefeld Alendance & ncsion Team
U p0tand This Wk Do IDDHINGT 10 IPODTnl Jronsl Chells SCRODT IIendBn0e TREVIow 1 five thm e
mm— Hext Steps Spportanity 16 San hd BogEsE W B0 QOIRG 10 wirk 1ogether 1 eiuni T Bbore-named chid
[Education | ——ae— = - T S —— s, ksl wiEh P
Wione child's cusrant alandancy is
This masns Sy have misied mm.-ﬁehu: Ay 59 far thin Y,
Heasllh Hoter g of Pwse sbsenies have been petrorised by w3
So ke of Biia abasntad hind bean uhauthicded by us
This maand Sy hano milied l Illnmnhrmn«
Care Wone ohid has Bee late b sehael o seeasd
This egusies to Sam miasing mirtes of their lsaming
Woar child b baen lnte :ﬂm
"Addmienal information
Yo g3 st s s s |

v sk o] 130 1Ciwhene 1 a0 eoqyagesnsst sl 15 b et guss Rty crganped with Braslebd Bisosd, whess iy Thnyrihan '“'"E Calanrnn o R W yaar,
[ R

fr 2 - e ; - - :g !Hrnﬂm:wnmmw
Signature of Parent(s) Dt i concerma Boe

Swpnature of School
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Appendix 3: Staff guidance for supporting attendance



Form T i )

Creabing a warnm, welcaming ang "unmissable” Tutor Times,

Ralsing the profile of Attendance

dentifying and overcoming barriers

Warm welcome: Meet and greet at the door by positive
fapes fsmilles and comments.

Establish a welcoming culture which feels supportive and
nurturing, where the pupils feel valued, and theidr neecs are met.
Regular routines are part of this.

establish relattonships and bulld trust to avoid the ‘fear of
attending'

Wse the language of ‘kindness' when challenging absence.
Le. "We've missed you'

“Hae you hadl any wornies about reburning?

Are things akay with your friends?

Fun Friday: an ‘unmissahle’ tubor programme. &n ackhity that
students don't wank bo miss.

Form atendance Data will be proviced weekly

Shane weekly attendance data on the I'WE.

Students update thedr planners with attendance data | Dogtacth'),
wezkdy and cumulative data.

Teacher updates weekly attendance poster for farm.

Regularly share key information in FT. GF ta send.

Form attendance Data will be provided weekly

Look for students wha have been absent the week before, Are
theere any patems or trends? Speak to these students about thelr
absende.

dentify the students in pawr form who are vuinerable interms of
attencance.

garly Identification of patierns and tremds I atbencance. As form
tuhor, yauw will mast likely natice this first. Flag this with parents,
wear lead and the attendance team

Regular/dailyfweekly check ins for these students with
appartunities for pralsefencowragement.

Check any potential barrers to attendanoe:
wnifarm/equipmentfriendships/learning ksues and refer an.

Miatching behaviowr incidents with aktendance:
Chack an vuinerable pupils” bebavicur, if a fall-cut happens |peers
or staff] are they lkely to be off the next day ar the day that lessan
miext happens? Get in therne and help resche .

Class suppart/peer suppon

Parental engagement

Celebrate and Reward

Buddy System: Pairing up as accountability partners can help
ensure that bath friends attend school regularly. They can check in
with each ather and ofer support If ane & struggling to attend.

A guick text or call in the moming can serve as a friendly reminder
to wake up and get ready for schoal.

enswring that all friencs feed Included and valued can reduce
feelings of solation and increase the desire to attend schoal.

Plan far making strong connectans with puplls and their familes:
don't wait until the wheels fall off. Being proactive with positive
contact & a good approach for all pupils, but especially if
attendance starts to dip.

Flease contact parents for any student who s absent from schacl
wia ermall ar phane call.

de chear on your expectations of attendance but ensure
comversations are suppartive, for example use language like ‘are
theere any barriers to coming to school ar kearning we can help
with* - this opens a conversation rather than the feeling of a
‘telling off'.

Pramate year group and whale scheal attendance rewands.
Regularly refer ta these during TT.

Creabe a Form tutor rewards praise and rewands.,

Enswne there is a celebration and praise of attendance as a form.
100% attenders, improved attendance.

Regular cantact with parents praising their students who have
100% attendance, improved attendance




g :

Creabng a warm and welkoming enviranments

Ralsing the profile of Attendance

dentifying and overcoming barmiers

Warm welcome: Meet and greet students by positive Faces/smiles
and comaments.

Establish a welcoming culture which feels supportive and
nurturing, where the pupils feel valued, and their needs are met.
Regular rovtines are part of this.

Establish relationships and bulld trust to avold the 'fear of
attending'

Use the language of ‘kindness’ when challenging absence.
Le. "Wi've missed you'

‘Have you had any wornes about reburning f
Aire things akay with your friends?

Weekly celebration and praise events linked to attendance

¥ear and Form attendance Data will be provided weekly. Ensune
that your year team are:
Sharing weekly attendance data on the WE.

Students update thedr planners with attendance data |"Dogtacth'),
wezkdy and cumulative data.
Teacher updates weekly attendance poster for form.

Regularly sharing key Information In TT which GF/=0Y will send.
Se present in TT to speak to students about their attendance.

sanitor the attendance of your cohort.

Ml Birst day absence phone calls far your mondtoring group.
Meet your cohort at keast once a week. Set targets and celebrate
SUCCRSSES

Fricay Falkafe: Address puplls who are off on Thurscays far a
genulne reason then think “it's not warth caming in far Friday’ -
phone call hame end of Thursday to say they are expected in, will
that be a probdem

artendance Data willbe provided weekly

Look for students who have been absent the week before, Are
there any pattems or trends? Speak to these shudents about their
absende.

dentify the students in powr form who are veinerable in terms of
attencanoe.

Early identification of patterns and trends in akbendanoe. As fomm
turbar, you will mast likely notice this first. Flag this with parents,
wear lead and the attendance team

Regular/daityfaeekly check ins for these studenits with
oppartundties for pralse/encowragement.

Check any potential banriers to attendanoe:
wnifarmfequipment/friendships/learning sues and refer an.

Matching behaviour inddents with attendance:
Check an wdnerable pupils” behasicur, if a fall-cut happens |peers
orstaff] are they likely to be off the next day ar the day that lessan
next happens? Get in there and help resolbve -

Peer Suppart

Parental engagement

Celebrate and Reward

Buddy System: Pairing up as accourntability partners can help
enswre that bath friends attend schoal regularly, They can check in
with each ather and afer support iIf ane s sbruggling to atend.

A gulck test or call in the morming can serve as a fiendly reminder
to wake up and get ready far schoal.

Enswring that all friends feel included and valued can reduce
feelings of isalation and increase the desire ta attend schoal,

Plan for making strong connectians with pupils and their familes:
don't wait until the wheels fall off. Being proactive with positive
contact i a good approach for all pupils, but especially i
attendance starts to dip.

Please cantact parents for any sbudent who is absent from schaol
wia emallar phane call.

Be chear on your expectations of attendance but ensune
corversations are supportive, for eampls use language like ‘are
theere any barriers ta coming ta schoal or learning we can heldp
withi? - this opens a conversation rather than the feeling of a
‘telling off.

Consider giving families wake-up phone calls every day, get to
kreaw your parents and identify thase who may struggle having
good mormning rowtines. Are there families where chddren are left
o theeir awn devices to get up, dressed and ta schoal?

Establish Year group rewarcs for attendanoe.

Pramate year group and whole schoal attendance rewands.
Regularly refer ta these during TT.

Aszemblies to celebrate and reward attendance.

Ensure there is a celebration and praise of attendance as a form.
100% atenders, improved attendance.

Regular contact with parents praising their students who haee
100% atendance, improved attendance




. .

Dthers

Half termly action plan focussing on attendance: This should idenkify key pupils and key trends. Early identfication of those students who are at risk of becoming Pas
vear overview of attendance rewands — who, what, when how and why?
ndusion meetings to discuss stucents wha are a concem and what interventons can be put In place. Regular attendance reviews.

Use of attendance suppart plans put in place in writing and share with key staff as well as the pupil and their parent so that there is something concrete ko refer to. Enswne that the pupil and parent's voloe
have been faken inte 2seaent 1o get their buy in. Update regularly with the parent and pupil included.

Enswre that the most wilnerable pupds have a mamber of stalf they have a dose relatanship with. Use this to conduct regular cakchi-up and encouragement meetings. Hawve this person make contact i
absendce ooours to encourage them inta school

Contacting and congratulating parents: Make a point of speaking to parents of the most gifficult pupils wha have improved, see the improvement as the parent's success and encourage them to continue to
pramate good attendance for their child.

Regular holiday contact [priar tafduring halidays) to ensure barriers are removed for the mast vulnerable sbudents.

Conduct attendance dindes far those at risk of PA with parents {and the EWO if possible), raise the stakes by hawing 5UT or the Headteacher presentfieading this. Establish barriers and offer support alongside
be dear of expectations. Use absence data analysis to inform the discussion,

Conduct home wisits, particularly for those pupils who are falling between 92%-27% to instigate better attendance and explone issues an the pupils hame ground.

Consider giving families wake-up phone calls every day, get to know your parenits and identify those wha may struggle having good moming rautines. Are there families where children are left ta their cwn
devices to get up, dressed and to school?

Suppart return from absence: When pupils have had an extended ahsence, help them to plan how to catch-up so that they don’t feel cverwhelmed. Consider how digital technobogy can help, or not returning
to all lessons iImmediately, ensure teachers have a catcheup plan toa!

dentify tallored interventian which meets the needs of the pupil, for sxample: mentoring careers advice and guicance input, college placement, out of hours learning, altermative provkion where appropriate.

Lead dally or weekly check-ns to rewlew progress and impact of support and ensure that cantact with schaood 15 nat completely lost. nvite pupils in for tea/toast - without eniform - and a chat, find awt what
Interests them and what they want to know mare about.

Refer to and work with external agencies as early as passible: Liaise with school leaders (designated safeguarding. special educatianal needs coordinator and pastoral leads) an referrals to external agencies
and multi-agency assessments, take a 'Team Around the Child' approach so that you have a complete plcture of barriers and potential areas to foous an

free workshops for parents: Engage parents in school through affering warkshaps an topées Including health and wellness, personal growth and development, as well as *helping your child leamn’, with the aim
of equipping them to be mvalved in thedr child®s education.

Coffee momdngs for puplls and parents: Consider creatve ways of getting parents and their child inta schoal to break down bariers and shaw the positive school environment far examphe coffeefcake
moimings, cocking class, digital competence for parents and their child in- and learn “alongsice’ them- creating a community learning approach {so school becomaes less scaryfalien o the famdly).




Subject Teacher Guide to supporting Attendance

Creating a warm, welcaming ang “irresistible’ Learming experiences

Ralsing the prafile of Attendance

dentifying and owercoming barriers

Warm welcome: Meet and greet at the door by positive
facessmiles and commenis,

Establish a welcoming culture which feels supportive and
nurturing, where the pupils feel valued, and their needs are met.
Regular rovtines are part of this.

Establish relatonships and bulld trust 1o avoid the fear of
attending'

Motice when students have been ahsent.

Use the language of "kindness' when addressing absence.
2, "We've missed you'

“Have you had any wornes sbout returning?

are things akay with your friends?”

Embed "awe and wonder” into currkukams to ensure learning
edpernoes ane inresisthle.

Use a variety of teaching strateghes to keep students engaged and
Inberested.

=igh expectations of behaviour for leaming and progress

Take registers accurately and at the start of every kesson.

Sanitor attendanoe to lesson.

Speak about the impartance of attendance and link it bo progress.
Students with an attendance af 95% + achieve or exceed target
graces

Students with 25% attendance underachiowe by ¥ a grade
Students with 754 attendance underachieve by 2.5 grades.

Maoded geod behaulours» attendance and punctuality

Feed the directon of learning forwards at the end of every lessan.
Mext lesson we will be doing .

Sanitor attendanoe 1o besson.

Look for students wha have been absent the week before, Are
thesre any patierns or trends? Speak to these sbudents about their
absende.

arly identification of patterna and trends in attendance. As subject
teachers you will most ikely notice repeated absence from your
lesson. Flag this with parents, subject leads, Year lead and the
attencance team.

Discuss absences with students? Are they Bnding the leaming
challenging? What suppart do they need?

Repart students missing using 55 If you know that they are in
schaclfhave previously been in school.

Regular lessan check ins for skudents who have been absent.
geep books with knowlecge organisers/notes for absent students
retum ta learning.

Class suppart/peer support

Parental &n, mant

Celebrate and Reward

Buddy System: Paiing up with a positive peer role model.
They can check in with each other and offer support if ane is
struggling to attend, or struggling in lesson.

Plan for making strong connections with puplls and their families:
don't wait until the wheels fall off. Being proactive with positive
contact ks a good approach for all pupils, but especially if
attendance starts to dip.

Please contact parents for any student who |s regulary absent
fram your lessan. Can you provide keaming for the student or for
thee parent to go throughs with their child.

Be clear on your expectations of attendance but ensunz
conversations are supportive, for example use language like 'are
theere any barriers to coming to school arkearning we can help
withi? « this opens a conversation rather than the feeling of a
‘telling off_

Praize students throughout the lessan. Be explict of what they are
diing wedl and what they can improve an.

Ensuwrne there is a celebration and praise of attendance If this
o,

Regular conkact with parents pralsing their students who have
100% attendande, improved attendance and how that impacts an
theeir progress and attainment.




