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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	38

	Proportion (%) of pupil premium eligible pupils
	15.8% (5.7% at census)

	The academic years that our pupil premium strategy plan covers 
	2024-2027

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	Samantha McAtear (Head of School)

	Pupil Premium Lead
	Samantha McAtear 

	Governor / Trustee lead
	Graham Barker


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£3030

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year
	£3030


Part A: Pupil Premium Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We intend that all pupils, irrespective of their background or the challenges they face, make good progress and achieve well across all subject areas. 
We will consider the challenges faced by vulnerable pupils. The activity outlined in this statement is intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach. This has been proven to have the greatest impact on closing the attainment gap and at the same time will benefit the non-disadvantaged pupils in our school too.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted will help pupils excel. To ensure they are effective, we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point where need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations.

The key aim of our school’s pupil strategy plan is to ensure that all students, regardless of their background and family income, have an equal opportunity to thrive and achieve in school. 
Common barriers to learning for disadvantaged children in our school may be: 
· Less support at home
· Weak language and communication skills
· Lacking confidence
· More frequent behaviour difficulties
· Attendance and punctuality 
The challenges are varied and there is no ‘one size fits all’ answer. 
Key Principles 
• We ensure that teaching and learning opportunities meet the needs of all the students. 
• We ensure that appropriate provision is made for students who belong to vulnerable groups, ensuring that the needs of socially disadvantaged students are adequately assessed and addressed. 
• We support our children’s health and wellbeing to enable them to access learning at an appropriate level. 
• We promote and encourage increased parental engagement with the school. 
• We ensure all teaching is good or better, therefore ensuring that the teaching experienced by all children is improved.
• We allocate staffing appropriately to provide small group interventions and catch-up sessions, focused on overcoming gaps in learning. 
• We provide, where possible, 1-1 support both socially and academically as required.
• All work through pupil premium will be aimed at accelerating progress, moving children to at least age-related expectations 
• We provide financial support for activities, educational visits and residential trips, ensuring children have concrete experiences to expand their classroom education.
• We provide financial support for school uniform, PE kit and school equipment as appropriate. 
• We provide mental health and wellbeing support, through the use of school-based Thrive practitioner on a 1:1 or targeted group basis.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The attainment of disadvantaged pupils in reading, writing and maths is significantly lower than that of their peers.

	2
	Increased social, emotional and mental health needs for some disadvantaged pupils, due to a lack of resilience and self-esteem. This impacts their ability to engage and become confident and successful learners. 

	3
	Deficient learning behaviours in some of our disadvantaged pupils.

	4
	Underdeveloped oral language skills and vocabulary gaps for many pupils but are more prevalent among disadvantaged pupils. Evident from reception right through to Y6.

	[bookmark: _Toc443397160]5
	Limited parental engagement in school and home learning results in a lack of school readiness, incomplete homework, and, for some, reduced ambition.





Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils will make progress in all curriculum areas, closing the gaps with those of non-PP children.
	Disadvantaged children achieve in line with the national average in school and statutory data.

	Thrive sessions will help increase mental health, self-esteem and resilience.
	Sustained high levels of wellbeing demonstrated by pupil and teacher voice, pupil and parent surveys and Thrive session outcomes.

	Improved oral language skills and vocabulary.
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. The % making GLD in the areas of language and communication and making relationships will be at or above nationally expected levels.

	PP children will have equal access to school and the curriculum.
	Disadvantaged children will show the learning behaviours and resilience to access the full school curriculum.

	Disadvantaged pupils will be punctual, equipped and ready for school.
	Affordable uniform and financial support are available to PP children. Equipment is provided to PP children when needed. PP parents are aware they have access to financial support if needed. All children will arrive at school on time.

	Encourage access to extra-curricular and enrichment activities to increase social mobility.
	PP children will engage with clubs and the extra-curricular offer. Parents are aware of financial support for trips.  




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 1000   
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Classroom-based teaching assistant 
	EEF/Sutton Trust ‘New Primary School Guide to the Pupil Premium, Effective Strategies, EEF Improving Literacy in KS2
	1, 3, 4


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 185        
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Peripatetic instrumental music lessons
	The power of music to change lives - A National Plan for Music Education
	2, 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 1845              
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Thrive sessions, 2 hours, 30 weeks of the year, £1500
	EEF Improving Social and Emotional Learning in Primary Schools
	2, 3

	Funding for:
· Uniform and PE kits £150
· Trips and residentials £195
· Extra-curricular clubs £0

	EEF Toolkit has a strand on
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
The Department for Education states
We strongly encourage schools to have a uniform as it can play a key role in Promoting the ethos of a school, providing a sense of belonging and identity, setting an appropriate tone for education 
	5



Total budgeted cost: £3030
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	
The number of disadvantaged pupils on roll increased from two at the census to six. Five out of those six children (83%) also have SEND. (Four SEN support and one EHCP.) The fact that four of the more disadvantaged pupils are not ‘homegrown’ means that school has had a limited time to impact those children.
	
	ARE PP
	ARE not PP
	WT PP
	WT not PP
	B PP
	B not PP
	Analysis

	Reading
	17%
	79%
	17%
	21%
	67%
	0%
	PP children consistently achieve below non-PP children. SEND and the short amount of time 4 pupils have been in the school have impacted these results and will drive the focus for next year.

	Writing
	33%
	79%
	17%
	22%
	50%
	0%
	

	Maths
	17%
	84%
	0%
	5%
	83%
	11%
	



Pupil A (Y1) achieved the expected standard in reading, writing and maths.
Pupil B (Y2) progressed from B to WT in reading, B to EX in writing and remained at B for maths.
Pupil C (Y4) joined the school in March and has had 92% attendance since then. Significant emotional difficulties and past schooling issues meant that this pupil found being in class and working a challenge. They were assessed on the PK levels. Progress has been seen in wellbeing, attitudes to learning and stamina, but they are currently working below the expected standard across the curriculum.
Pupil D (Year 5) joined the school in January and has had 92% attendance since then. Significant emotional difficulties and past schooling issues meant that this pupil found being in class and working a challenge. Progress has been seen in wellbeing, attitudes to learning and stamina, but they are currently working below the expected standard across the curriculum.
Pupil E (Year 5) joined the school in March and has had 97% attendance since then. This pupil was found to have significant gaps in their schooling and, whilst working hard and being supported, is currently working below the expected standard across the curriculum.
Pupil F (Y6) joined the school in March and had 91% attendance from then. They had previously been out of education for the whole academic year. They have progressed from B to WT in reading and writing and remained at below the expected standard in maths.

	Desired outcome
	Impact

	Support pupils in KS1 to develop the necessary skills and achievements.
	One pupil met GLD and the expected standard in Y1. Y2 pupil made progress in reading and writing.

	Improvement in writing in line with age related expectations.
	Two pupils met ARE, one was ‘working towards’ and three were below but were all new to school. 

	Access to Thrive and Family Support to support mental health and emotional wellbeing.
	Pupils accessed sessions with the Thrive practitioner and the family support worker signposted families.

	Classroom teaching assistants provide targeted interventions.
	TA support and intervention groups have enabled PP children to access all areas of the curriculum.

	Funding for school uniforms, discounted residential visits and FoC wraparound care.
	All pupils received uniform vouchers. Most school trips were free but 50% of the Y5/6 residential was funded for three pupils. Wraparound care was offered but not taken up.

	Phonics and early reading CPD.
	All KS1 staff undertook CPD and observed phonics experts teaching to develop their teaching. 
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