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Bacup and Rawtenstall Grammar School

Trustees’ Report

The Trustees (who act as governors of Bacup and Rawtenstall Grammar) present their annual report
together with the financial statements and auditor’s reports of the charitable company for the year 1%
September 2015 to 31 August 2016. The annual report serves the purpose of both a trustees’ report,
and a directors’ report under company law.

The trust operates an Academy for pupils aged 11-18 serving the Rossendale Valley and other nearby
towns. It has a pupil capacity of 1,227 and had a roll of 1,248 pupils on 22" November 2016.

Structure, Governance and Management

Constitution

The Academy is a company limited by guarantee and an exempt charity with no share capital
(company registration number 08205021). The charitable company’s Memorandum and Articles of
Association are the primary governing documents of the Academy Trust. The trustees of the
Academy Trust are also the directors of the charltable company for the purpose of company law. The
charltable company is known as Bacup and Rawtenstall Grammar School.

Details of the trustees who served during the year are included in the Reference and Administrative
Detalls on page 3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

Since the incorporation of the charitable company, the Trustees have been indemnified in respect of
their legal liability for financial loss arising as a result of a negligent act, error or omission in the course
of their official duties. As explained in note 11 to the financial statements the limit of this indemnity is
£10,000,000.

Method of Recruitment and Appointment or Election of Trustees

Appointment of Trustees
The number of trustees shall be not less than three.

The Members may appoint one trustee and no more than one third of the total number of individuals
appointed as trustees shall be employees of the Academy Trust (including the Headteacher).

The Headteacher shall be a Trustee Ex-Officio.
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Trustees’ Report (continued)
The proportions of the Governing Body at Bacup and Rawtenstall Grammar School are as follows:

* Up to seven Parent Trustees, elected by parents of registered pupils at the Academy. A
Parent Trustee must be a parent of a pupil at the Academy at the time when he is elected. The
Governing body shall make all necessary arrangements for, and determine all other matters
relating to, an election of the Parent Trustees. Any election of Parent Trustees which is
contested shall be held by secret ballot. Arrangements for the election shall provide, for every
person entitled to vote, an opportunity by post or, if they prefer, by having his ballot paper
returned to the Academy Trust by a registered pupil at the Academy;

* Up to three Staff Trustees. The Governing Body shall make all necessary arrangements for,
and determine all matters relating to, an election of the Staff Trustees;

* Up to ten Community Trustees appointed by the Governing Body provided that the person
appointed as a Community Trustee is a person who lives or works in the community served by
the Academy or a person who In the opinion of the Governing Body is committed to the
government and success of the Academy;

¢ The Trustees may also appoint up to three Co-opted Trustees.
Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for the new trustees will depend on their existing experience.
Where necessary, induction will provide training on charity, educational, legal and financial matters. All
new trustees will be given a tour of the Academy and the chance to meet with staff and students. All
trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as trustees.

As there are normally only two or three new trustees a year, induction tends to be done informally and
is tailored specifically to the individual. All trustees receive copies of all minutes and new trustees are
invited to attend subcommittee meetings.

Organisational Structure

The trustees are responsible for setting the strateglc vision and direction of the Academy. This is
achieved by taking account of the changing educational landscape both nationally and locally, the
educational aspirations of the staff and students and the constraints of current resources. These
responsibilities are applied through the determination of the Academy vision, the adoption and
challenge of the Academy development plan, which is reviewed annually, adopting an annual plan and
related budget, monftoring the Academy financial position through annual and 5 year forecasts and the
approval of capital expenditure and all staff appointments.

Senior Managers control the Academy at an executive level implementing the policies laid down by
the trustees and reporting back to them. As a group, the Senior Leadership Team are responsible for
the authorisation of spending within agreed budgets. They are also responsible for the appointment of
staff in conjunction with members of the Governing Body. Some spending control Is devolved to
members of the Management Team, with limits above which a Senior Leadership Manager must
countersign.
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Trustees’ Report (continued)

Arrangements for setting pay and remuneration key management personnel

The key management personnel of the Academy comprise the trustees and the senior leadership
team.

The Academy's policy is that no trustees are remunerated for their services as a trustee.

The Academy has a Pay Committee made up of current trustees. The Committee has responsibility for
agreeing the pay and remuneration of the Academies key staff on an individual basis.

The key staff are currently remunerated in accordance with the Academy’s pay scales. The pay scales
are determined by reference to advice and guidance in the School Teachers Pay and Conditions
Document and the Pay Policy of the Academy. Pay progression within the pay scales is determined by
reference to performance against agreed objectives.

Individual performance objectives are designed to promote the long-term success of the Academy.
Achievement against individual objectives is assessed in the first instance by the Headteacher, and
then reviewed by the Pay Committee annually. The Committee has access to external professional
advice regarding the performance of the Headteacher.

Related Parties and other Connected Charities and Organisations
These financial statements include the activities and net assets of the BRGS Fundraising Trust.

The Academy is a member of the following local networks:
o District 14 Headteachers
» East Lancashire School Support Alliance
« Ripley Teaching School Alliance
o Grammar School Heads Association
¢ National Governors Association

Membership of the above networks does not have either an influence or an impact on the operating
policies of the Academy Trust.

The Academy also purchases some services from the local authority Lancashire County Council under
normal business arrangements.

Objectives and Activities

Objects and Aims

The principal object and activity of the charitable company is the operation of the Bacup and
Rawtenstall Grammar School to provide education for pupils between the ages of 11 and 18.

in accordance with the Articles of Association the charitable company has adopted a “Scheme of
Government’ approved by the Secretary of State for Education and Skills. The Scheme of
Government specifies, amongst other things, the basis for admitting students to the Academy.
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Trustees’ Report (continued)

The Academy aims:
* To provide value for money for the funds expended;
« To comply with all appropriate statutory and curriculum requirements; and
* To conduct the Academy’s business in accordance with the highest standards of integrity,
probity and openness.

Objectives, Strategies and Activities

The Academy's strategic activities have included:
* Tuition and learning opportunities for all students appropriate to their ability in order to attain
academic and vocational qualifications;
¢ Development opportunities for all staff;
» A comprehensive programme of extra-curricular activities and trips and visits for students; and
» Careers advice and guidance to help students move to the next stage of their education.

The trustees recognise that equal opportunities should be an integral part of all good practice within
the workplace.

The Academy aims to establish equal opportunity in all areas of its activities including creating a
working environment in which the contribution and needs of all people are fully valued.

Public Benefit

The trustees have considered the Charity Commission’s guidance on Public Benefit. The key public
benefit dellvered by Bacup and Rawtenstall Grammar School is the maintenance and development of
the high quality education provided by the Academy.

In doing this, Bacup and Rawtenstall Grammar School not only offers a broadly-based academic
education but aims to educate the whole individual. A very wide-range of extra-curricular activities,
educational trips, visits and foreign trips is offered and undertaken.

Strategic Report

Achievements and Performance

The school has completed its first 4 years of operation as an Academy. The number of students on
rall in the year ended 31st August 2016 numbered 1,221 of which 413 were in the Sixth Form.

Key Performance Indicators

In February 2016 the Academy was rated “Outstanding” by Ofsted. The Inspectors acknowledged that
the “remarkably good teaching supports pupils’ very high, and ever improving, levels of attalnment and
progress”.

In 2016, the Academy continued its record of sustained academic excellence, with very impressive
examination results, both at A-level and GCSE. At A-level, the overall pass rate at A*-E, excluding
General Studies, was 98%. 73% of grades were A*, A or B and 46%, nearly half, were A* or A
grades. 92% (2015 — 86%) of students went on to university with 57% gaining places at Russell
Group universities, including 5 students at Oxbridge.
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Trustees’ Report (continued)

At GCSE, results were similarly excellent, and were an improvement on 2015. 99.3% of our students
this year achieved 5 or more A*-C grades including English and Maths. 73% achieved & or more A*-
A grades. 67% of grades were the top grades of A and A* 32% were A* grade, our highest
performance ever, and 92% of our students achieved the English Baccalaureate.

The Academy also places a strong emphasis on the broader development of the individual students,
and offers a very wide range of acfivity oufside the taught curriculum to support this.

The Academy complies with all the terms and conditions of its Funding Agreement.  Financial
performance is regularly monitored and action taken to ensure that:

e Revisions to budgeted expenditure are properly authorised and controlled;

s Cash levels are sufficient to meet financial obligations; and

o Reserve levels are reviewed and held at appropriate levels.

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the
Academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason It continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review

Most of the Academy’s income is obtained from the Department for Education (DfE) in the form of its
General Annual Grant (GAG), the use of which Is restricted to particular purposes; i.e. the objectives
of the Academy. The GAG received during the year covered by this report and the assoclated
expenditure is shown as restricted funds in the Statement of Financial Activities.

The Academy also receives grants for fixed assets from the Education Funding Agency (EFA). In
accordance with the Charity's Statement of Recommended Practice, ‘Accounting and Reporting by
Charities (SORP 2005), such grants are shown in the SOFA as restricted income in the Restricted
Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced by annual depreciation
charges over the expected useful life of the assets concerned.

During the period under review the Academy received income of £6.66m (2015: £6.83m). Of this sum
86% (2015: 85%) was received from the EFA in respect of General Annual Grant, used for day-to-day
running costs. Other income includes that received towards the provision of frips and visits and
catering income. This is a significant level of income but it is matched by corresponding levels of
expenditure.

At 31% August 2016 the net value of fixed assets was £10.73m (2015: £10.74m) as shown in note 13
to the financial statements. The assets were used exclusively providing education and additional
support services to the students of the Academy.

The Academy’s non-teaching staff are entitled to membership of the Local Government Pension
Scheme. The Academy’s share of the scheme’s assets is currently assessed to be less than its
liabilities in the scheme, and consequently the Academy balance sheet shows a net liability of £1,479k
(2015: £654k). The significant increase in the liability in the year arises from a reduction in the
discount rate used in assessing the schemes liabilities.
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Trustees’ Report (continued)
Reserves Policy

The trustees review the reserve levels of the Academy regularly. This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves.

The trustee's Finance Committee has reviewed these reserve levels and believes that they should
provide sufficient working capital to cover delays between spending and receipt of grants and to allow
for unexpected emergencies such as urgent maintenance. Under normal circumstances the trustees
would aim to maintain reserves of between 2% and 5% of GAG as an appropriate cushion.

The trustees consider the level of reserves presently held to be satisfactory for the level of the
Academy’s operations and In view of the planned capital expenditure programme.

Financial position

The Academy held revenue fund balances at the 31st August 2016 of £10,941k comprising £8,649k of
restricted funds and £2,292k of unrestricted general funds. Included within restricted funds is the
pension reserve which shows a deficit of £1,479k. Further detalls of the carry forward balances on
each fund can be found in note 17 to the financial statements.

Investment Policy

Apart from the cash held for the operation of the Academy, Bacup and Rawtenstall Grammar School
has no material investments. With respect to its cash holdings the Governing Body has adopted a low
risk strategy. The Academy holds a current account and an interest bearing account.

Principal Risks and Uncertainties
The Academy maintains a prioritised risk register which is reviewed on a regular basis.

The trustees have assessed the principal risks and uncertainties facing the Academy. These include:

¢ areduction in the number of students applying to join the Academy arising from:
o demographic trends within the catchment area;
o areduction In the demand for selective education in years 7 —11;
o structural changes arising in the primary feeder schools or from the creation of multi-
academy trusts and free schools;
o competition from other sixth form providers:
o alower level of exam performance making the Academy less attractive.
¢ changes to the level of government funding for schools reducing the school’s ability to deliver
high standards of education.

The trustees have put in place a number of strategies to address these risks. These include:

¢ maintaining close links with local primary schools;

« acomprehensive marketing strategy to attract 6™ Form students;

e the significant investment of management time in the continual Improvement of education
standards and outcomes;

* regular reviews of five-year financial projections to identify funding challenges.

* on-going assessments of the Academy's reserves in view of the need to balance expenditure
on improvements in the Academy estate with the need to meet future revenue funding
requirements.

10
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Trustees’ Report (continued)

Plans for Future Periods

The Academy will continue to provide a challenging and balanced curriculum that meets the needs of
students across all year groups and maintains and, where possible, improves the academic success
of the students. The Academy will continue to invest in a broad range of extra-curricular activities.

The Academy has an ambitlous development plan for the school site including a modern resource
centre, improved science facilities and, in the longer term, a multl-purpose building. The trustees
recognise that these plans can only be implemented when the necessary funding is available but are
hopeful that, with a combination of accumulated reserves, continued prudent financlal management
and support from the EFA’s capltal fund, they will be able to achisve some if not all of the development
plan.,

Provision of Information to the Auditor

Insofar as the trustees are aware:
» There is no relevant audit information of which the charitable company's auditor is unaware;
and
¢ The trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, approved by the order of the board of trustees, as the

company directors, on 13" December 2016 and signed on the board’s behalf by:
(

/
DS Ki

Chair of Trustees

11



Bacup and Rawtenstall Grammar School

Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Bacup and Rawtenstall
Grammar School has an effective and appropriate system of control, financial and otherwise.
However, such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Bacup and Rawtenstall Grammar School and the Secretary of State
for Education. They are also responsible for reporting to the board of trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees’ Responsibilities. The board of trustees has formally met 5 times during
the year. Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
D S King (Chairman)

P H Skilling (Vice Chairperson)

R Boaden (resigned 15 December 2015)

S Bradshaw

D Cain

S Carney (staff trustee) (resigned 24 February 2016)
K Harwood

S Henry (resigned 15 December 2015)

C Jackson (staff trustee) (resigned 12 October
2016)

B Lynch

U Memon (resigned 1 November 2016)

C Merrifield

G Moylan

A Porteous (Headteacher and Accounting Officer)
G Rishton (appointed 8 February 2016)

P Terry

M Tomlinson (appointed 8 February 2016)

A Wardle (staff trustes) (appointed 2 November 2015)
M White (appointed 16 December 2015)

oOhWONOWMOO POHBa2WwW2ObhO
=20 NOGO 01U
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Where trustees are unable to attend meetings they are encouraged to pass on comments to the Chair
for discussion at the meeting.

12




Bacup and Rawtenstall Grammar School

Governance Statement (continued)

The finance committee is a sub-committee of the main board of trustees. lts purpose is to:

e review and authorise the annual budget and recommend the budget for approval by the board
of trustees;

e monitor expenditure against budget;

e ensure the annual accounts are produced in accordance with the requirements of the
Companles Act 2006 and the DfE guidance issued to academies;

o Authorise the award of contracts over £5,000;

o Approve items not included within the budget.

Attendance at meetings in the year was as follows:

Trustee Meetings attended  OQut of a possible
P Terry (Chairman) 2 2
A Porteous (Headteacher and Accounting Officer) 2 2
S Bradshaw 0 2
D Cain 0 2
S Carney (staff trustee) (resigned 24 February 2016) 1 1
C Jackson (staff trustee) (resigned 12 October 2016) 2 2
U Memon (Chairman of Audit Committee) (resigned 1 0 0
November 2016)

G Rishton (appointed 8 February 2016) 1 1
M Tomlinson (appointed 8 February 2016) 1 1
A Wardle {(appointed 2 November 2015) 1 1

The audit committee is a sub-committee of the main board of trustees. Its purpose it to:

o Advise the board of trustees on the adequacy and effectiveness of the systems of internal
control, arrangements for risk management, control and governance processes, and securing
economy, efficiency and effectiveness;

* Advise the board of trustees on the appointment, reappointment, dismissal and remuneration
of auditors;

« Monitor the effectiveness of auditors;

» Consider the reports of the auditors and, when approprlate, advise the board of trustees on
material control issues;

s Monitor the implementation of agreed audit recommendations;

¢ Ensure that allegations of fraud and irregularity are appropriately investigated and control
weaknesses addressed.

Attendance at meetings in the year was as follows:

Trustee Meetings attended  Out of a possible
U Memon (Chairman) (resigned 1 November 2016)

A Porteous (Headteacher and Accounting Officer)

S Bradshaw

D Cain

S Carney (staff trustee) (resigned 24 February 2016)
C Jackson (staff trustee) (resigned 12 October 2016)
G Rishton (appointed 8 February 2016)

P Terry

M Tomlinson (appointed 8 February 2016)

A Wardle (staff trustee) (appointed 2 November 2015)

AANANCOOND
S aAaN_2AN_2NNNO
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Bacup and Rawtenstall Grammar School

Governance Statement (continued)

The executive committee is also a sub-committee of the main board of trustees. The main purposes
of this committee are to ensure the coordination of the activities of the other sub committees, to give
the chairs of those committees the opportunity to review collectively the policles of the Academy, to
formulate long term strategy for discussion by the main board and to review risk management.

Attendance at meetings in the year was as follows:

Trustee Meetings attended  Out of a possible
D S King (Chairman) 3 3
S Bradshaw 1 3
R Boaden (resigned 15 December 2015) 1 2
B Lynch 2 3
U Memon (resigned 1 November 2016) 0 3
G Moylan 1 3
A Porteous (Headteacher and Accounting Officer) 3 3
P H Skilling 3 3
P Terry 3 3
M White (appointed 15 December 2015) 1 2

Review of Value for Money

As accounting officer the Headteacher has responsibility for ensuring that the Academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money
refers to the educational and wider socletal outcomes achieved in return for the taxpayer resources
received.

The accounting officer considers how the trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where available. The accounting officer for the
Academy trust has deliverad improved value for money during the year by:

+ Curriculum staffing review to ensure staff are deployed in line with their still set;

e Better use of Cover Supervisors and timetabled contacts to significantly reduce supply costs

¢ Use of in-house subject speclalists to cover maternity leaves instead of employing additional
staff on short-term contracts;

» Improved purchasing procedures and controls to ensure we are getting value for money;

* Reviewed capitation spend with a focus on need Instead of reliance on a formula allocation;

* Increased income generation from letting of the Academy’s facilities and consultancy income
generated by the Academy's staff.

The Purpose of the System of Internal Control

The system of internal control Is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policles, aims and objectives. It can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of Academy trust policies, aims
and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them sfficlently, effectively and economically. The system of internal control
has been in place In Bacup and Rawtenstall Grammar School for the year 1% September 2015 to 31%
August 2016 and up to the date of approval of the annual report and financlal statsmants.

14
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Governance Statement (continued)

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the Academy trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The board of trustees Is of the view that there is a formal on-going process for identifying, evaluating
and managing the Academy frust's significant risks that has been in place for the year 1% September
2015 to 31% August 2016 and up to the date of approval of the annual report and financial statements.
This process Is regularly reviewed by the board of trustees.

The Risk and Control Framework

The Academy trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular it Includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of frustees;

» regular reviews by the finance committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

o setting targets to measure financial and other performance;

o clearly defined purchasing (asset purchase or capital investment) guidelines;

o delegation of authority and segregation of duties; and

¢ Identification and management of risks, including a Risk Register that is reviewed regularly by the
Executive Committee.

The board of frustees has considered the need for a specific internal audit function and has decided to
appoint Mazars LLP to support the Executive Commlittee in thelr responsibilities for maintaining proper
systems of internal control.

This work includes performing a range of checks on the Academy frust’s financial systems. On a

fermly basis, Mazars LLP reports to the Executive Committee on the operation of the systems of
conirol and on the discharge of the board of trustees’ financial responsibilities.

15
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Governance Statement (continued)

Review of Effectiveness

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

the work carried out by Mazars LLP in supporting the Executive and Finance Committees

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy trust who have responsibility for the
development and maintenance of the internal contro! framework.

The Accounting Officer has been advised of the implications of the result of the review of the system
of internal control by the Executive Committee and a plan to ensure continuous improvement of the
system is in place.

Approved by order of the members of the board of trustees on 13" December 2016 and signed on its
behalf by:

t& e

A B Porteous

Chair of Trustees Accounting Officer

16




Bacup and Rawtenstall Grammar School

Statement on Regularity, Propriety and Compliance

As accounting officer of Bacup and Rawtenstall Grammar School | have considered my responsibility
to notify the Academy trust board of trustees and the Education Funding Agency (EFA) of material
irregularity, impropriety and non-compliance with EFA terms and conditions of funding, under the
funding agreement in place between the Academy trust and the Secretary of State for Education. As
part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2015.

I confirm that | and the Academy trust board of trustees are able to identify any material irregular or
improper use of funds by the Academy trust, or material non-compliance with the terms and conditions
of funding under the Academy trust's funding agreement and the Academies Financial Handbook
2015.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of trustees and the EFA.

&&. oo _

A B Porteous
Accounting Officer
13" December 2016

17



Bacup and Rawtenstall Grammar School

Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with the Annual Accounts Direction published by the Education Funding Agency (EFA),
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable com pany and of its Incoming resources
and application of resources, Including its income and expenditure, for that year. In preparing these
financial statements, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2015 to 2016;

¢ make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and aperation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the
EFA/Department for Education have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemInation of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the members of the board of trustees on 13" December 2016 and signed on its
behalf by:

DS Ki
Chaiglof Trustees

18



Bacup and Rawtenstall Grammar School

Independent auditor’s report on the Financial Statements to the
Members of Bacup and Rawtenstall Grammar School

We have audited the financlal statements of Bacup and Rawtenstall Grammar School for the year
ended 31 August 2016 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law, the Academies Accounts Direction 2015 to 2016 issued
by the Education Funding Agency and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including the Financlal Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP 2015 (FRS102)).

Respective responsibilities of Trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement set out on page 18, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.

Our responsibility Is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors. This report is
made solely to the trustees as a body. Our audit work has been undertaken so that we might state to
the members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Academy Trust and the members as a body for our audit work, for this report, or for the
opinions we have formed.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting
Coauncil's web-site at www.frc.org.uk/auditscopeukprivate .

Opinion on the financial statements

in our opinion the financial statements:

» give a true and fair view of the state of the charitable company’s affairs as at 31 August 2016
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

s have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2015 and Academies Accounts
Direction 2015 to 2016 issued by the Education Funding Agency.
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Bacup and Rawtenstall Grammar School

Independent auditor’s report on the Financial Statements to the
Members of Bacup and Rawtenstall Grammar School (continued)

Opinion on the other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Annual Report including the incorporated strategic
report for the financial year for which the financial statements are prepared is consistent with the
financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept; or

« the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of trustees’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Janint ;ox (Senior Statutory Auditor)
for and on behalf of Mazars LLP

Chartered Accountants and Statutory Auditor

The Lexicon
Mount Street
Manchester

M2 5NT

‘5 btcwlo-e— ZQ(o
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Bacup and Rawtenstall Grammar School

Independent Reporting Accountant’s Assurance Report on Regularity to the
Governing Body of Bacup and Rawtenstall Grammar School and the Education
Funding Agency

In accordance with the terms of our engagement letter dated 10 October 2016 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2015 to 2016, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by Bacup and Rawtenstall Grammar School
during the period 1 September 2015 to 31 August 2016 have been applied to the purposes Identified
by Parliament and the financial transactions conform to the authorities which govern them,

This report is made solely to Bacup and Rawtenstall Grammar School and the EFA in accordance with
the terms of our engagement letter dated 10 October 2016. Our work has been undertaken so that we
might state to Bacup and Rawtenstall Grammar School and the EFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Bacup and Rawtenstall Grammar School and the EFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Bacup and Rawtenstall Grammar School’s
accounting officer and the reporting accountant

The accounting officer Is responsible, under the requirements of Bacup and Rawtenstall Grammar
School’s funding agreement with the Secretary of State for Education dated 25th May 2012 and the
Academies Financial Handbook, extant from 1 September 2015, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2015 to 2016. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period 1 September 2015 to 31
August 2016 have not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016
issued by the EFA. We performed a limited assurance engagement as defined in our engagement
letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limlted assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we do
not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy frust's income and expenditure,
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Bacup and Rawtenstall Grammar School

Independent Reporting Accountant’s Assurance Report on Regularity to the
Governing Body of Bacup and Rawtenstall Grammar School and the Education
Funding Agency

A summary of the work we have undertaken is as follows:

e Planned our assurance procedures including identifying key risks;
¢ Carried out sample testing on controls;

e Carried out substantive testing including analytical review; and

s Concluded on procedures carried out.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2015 to 31
August 2016 has not been applied to purposes intended by Parliament and the financial transactions
confarm to the authorities which govern them.

Moe2ore LLP
Reporting Accountant
Mazars LLP

The Lexicon

Mount Street

Manchester
M2 5NT

1B Decenoe 20,
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Bacup and Rawtenstall Grammar School

Statement of Financial Activities for the Year Ended 31 August 2016
(including Income and Expenditure Account)

Restricted Restricted

Unrestricted General Fixed Asset 2016 2015
Funds Funds Funds Total Total
£000
(see note
Note £000 £000 £000 £000 29)

Income and endowments from:

Donations and capital grants 3 18 1 - 19 28
Charitable activities:

Funding for the Academy trust's

educational operations 4 - 5,734 27 5,761 5,834
Other frading activities 5 574 297 - 871 962
Investments 6 9 - - g 12
Total 601 6,032 27 6,660 6,836
Expenditure on:

Raising funds 17 - - 17 67
Charitable activities:

Academy trust educational

operations 8 179 6,134 311 6,624 6,914
Total 7 196 6,134 311 6,641 6,981
Net income/(expenditure) 405 (102) (284) 19 {145)
Gross transfers between funds 17 - - - - -
Other recognised gains/(losses)

Actuarial (losses) / gains on 17 &

defined benefit pension schemes 26 - (772) - (772) 2
Net movement in funds 405 (874) (284) (753) {143)
Reconciliation of funds

Total funds brought forward at 1

September 2015 17 1,887 (692) 10,499 11,694 11,837
Total funds carried forward at 31 '
August 2016 17 2,292 {1,566) 10,215 10,941 11,694

All of the Academy trust's activities derive from continuing operations during the above two financial
periods.
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Bacup and Rawtenstall Grammar School

Balance Sheet as at 31 August 2016
Company Number 08205021
2016 2016 2015 2015

Notes £000 £000 £000 £000
Fixed assets

Intangible assels 12 4 -
Tangible assets 13 10,733 10,746
Current assets
Stock 14 5 5
Debtors 15 134 167
Cash at bank and in hand 2,053 1,857
2,192 2,119
Liabilities
Creditors: Amounts falling due within one year
16 509 517

Net current assets 1,683 1,602
Total assets less current liabilities 12,420 12,348
Pension scheme liability 26 (1,479) 654
Net assets including pension liability 10,941 11,694
Funds of the Academy trust:
Restricted income funds

Fixed asset fund 17 10,215 10,499

General fund 17 (87) (38)

Pension reserve 17 (1,479) (654)
Total restricted funds 8,649 9,807

Unrestricted income funds
General fund 17 2,292 1,887
Total unrestricted funds
2,292 1,887

Total funds 10,941 11,694

The financlal statements on pages 23 to 46 were approved by the trustees, and authorised for issue
on 13" December 2016 and are signed on their behalf by:

Chair of Trustees
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Bacup and Rawtenstall Grammar School

Statement of Cash Flows for the Year Ended 31 August 2016

Cash flows from operating activities
Net cash provided by operating activities
Cash flows from investing activities
Cash flows from financing activities
Change in cash in the reporting period
Cash at 1 September 2015

Cash at 31 August 2016

Notes

21

23

22

24

24

2016 2015
£000 £000
362 464
(266) (919)
96 (455)
1,957 2,412
2,053 1,057

25



Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016

1. Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, Is set out below.

Basls of Preparation

The financial statements of the Academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention In accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by the
EFA, the Charities Act 2011 and the Companies Act 2006.

Bacup and Rawtenstall Grammar School meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abillity of
the company to continue as a golng concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Academy trust's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income
All incoming resources are recognised when the Academy trust has entitement to the funds, the
receipt is probable and the amount can be measured reliably.

s Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance
of income received for specific purposes but not expended during the year is shown in the
relevant funds on the balance sheet. Where Income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-
related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant Is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any unspent amount is reflected as a balance in the restricted general
fund. Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in the
balance in the restricted fixed asset fund.

s Sponsorship Income
Sponsorship income provided to the Academy trust which amounts to a donation Is recognised
in the Statement of Financlal Activities in the year in which it is recelvable (where there are no
performance-related conditions), where the receipt Is probable and it can be measured reliably.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1. Statement of Accounting Policies (continued)

¢ Donations
Donatlons are recognised on a recelvable basis (where there are no performance-related
conditions), where the receipt Is probable and the amount can be reliably measured.

¢ Other Income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the goods have been provided or on completion of the service.

Expenditure

All expenditure is recognised in the year in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

o Expenditure on Raising Funds
This includes all expenditure incurred by the Academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

¢ Charitable Activities
These are costs incurred on the Academy trust’s educational operations including support costs
and costs relating to the governance of the Academy trust apportioned to charitable activities.
Governance costs include the costs attributable to the Academy trust's compliance with
constitutional and statutory requirements, including audit, strategic management and trustees’
meetings and reimbursed expenses.

Intanglble Fixed Assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. Intangible assets
are Initially recognised at cost and are subsequentfly measured at cost net of amortisation and any
provision for impairment. Amortisation is provided on intangible fixed assets at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

¢ Purchased computer software 3 years

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the ald of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Actlvities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the Academy trust’s depreciation policy. Where tangible assets have been acquired
with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1. Statement of Accounting Policies (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight line basis over its expected useful life, as follows:

* Freshold buildings 50 years
* Motor Vehicles 4 years
e Fixtures, fittings and equipment 3-10 years
e [CT equipment 3 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
trust anticipates it will pay to settie the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the Academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount Is recognised within interest payable and similar charges.

Leased Assets

Rentals under operating leases where substantially all of the benefits and risks of ownership remain
with the lessor are charged against the Statement of Financial Activities on a straight line basis over
the period of the lease.

Stock
Unsold catering stocks are valued at the lower of cost or net realisable value.

Taxation
The Academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it mests the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 258 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1. Statement of Accounting Policies {continued)

Pensions Benefits

Retirement benefits to employees of the Academy trust are provided by the Teachers’ Pension
Scheme (‘'TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes and the assets are held separately from those of the Academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit
credit method. As stated in note 26, the TPS is a multi-employer scheme and the Academy trust is

unable to Identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS Is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy trust in
separate trustee administered funds. Penslon scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of the scheme introductions, benefit charges, settlements and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses. Actuarial gains and losses are
recognised immediately in other gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy trust at the discretion of the trustees. Restricted fixed asset funds
are resources which are to be applied to specific capital purposes imposed by the Education Funding
Agency (EFA) where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the EFA.

Agency Arrangements

The Academy trust acts as an agent In distributing 16-19 bursary funds from the EFA. Payments
received from the EFA and subsequent disbursements to students are excluded from the Statement of
Financial Activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own administration costs and this is recognised in
the Statement of Financial Activities. The funds received and paid and any balances held are
disclosed in note 27.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

1. Statement of Accounting Policies {continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a varlety of assumptions. The
assumptions used In determining the net cost (income} for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing the pensions
liability at 31 August 2016. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

Fixed assets are carried in the financial statements using an estimate of current value. They are
depreciated from cost on a straight line basis over their estimated useful life.

2. General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the Academy trust was not subject to limits at
31 August 2016 on the amount of GAG that could be carried forward from one year o the next.

3. Donations and capital grants

Unrestricted Restricted 2016 2015

Funds Funds Total Total

£000 £000 £000 £000
Donations 18 1 19 28
18 1 19 28

For the year ended 31 August 2015, unrestricted funds were £27,150 and resfricted funds were £825.
All related to donations.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016

(continued)

4. Funding for the Academy Trust's Educational Operations

Unrestricted Restricted 2016 2015
Funds Funds Total Total
£000 £000 £000 £000
DFE / EFA grants
General Annual Grant (GAG) (Note 2) - 5,726 5,726 5,800
Capital Grants - 27 27 27
- 5,753 5,753 5,827
Other Government grants
Local authority grants - 8 8 7
- 8 8 7
- 5,761 5,761 5,834
The funding for the year ended 31 August 2015 all related to restricted funds.
5. Other trading activities
Unrestricted Restricted 2016 2015
Funds Funds Total Total
£000 £000 £000 £000
Catering income 355 - 355 309
Trip income - 297 297 336
Music lesson income 51 - 51 48
Other income 168 - 168 269
574 297 871 962
For the year ended 31 August 2015, only trip income (£336,095) was restricted. All other income types
were unrestricted.
6. Investment Income
Unrestricted Restricted 2016 2015
Funds Funds Total Total
£000 £000 £000 £000
Short term deposits 9 - 9 12
9 - 9 12

The deposits for the year ended 31 August 2015 all related to unrestricted funds.
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016

(continued)

7. Expenditure

Expenditure for the year ended 31 August 2016 is as follows:

Expenditure on raising funds
Academy'’s educational operations
Direct costs
Allocated support costs

Non Pay Expenditure

Expenditure for the year ended 31 August 2015 is as follows:

Expenditure on raising funds
Academy's educational operations
Direct costs
Allocated support costs

Net incomel/(expenditure) for the year Includes:

Operating leases
Depreciation

Amortisation of Intangible fixed assets (included within Charitable Academy

Trust educational operations)
Fees payable to audltors

- External audit

- Other services

Staff Premises Other 2016
costs £000 Costs Total
£000 £000 £000
17 - - 17
4177 - 983 5,160
778 226 460 1,464
4972 226 1,443 6,641
Non Pay Expenditure
Staff Premises Other 2015
costs £000 Costs Total
£000 £000 £000
67 - - 67
4,006 - 955 4,961
841 521 591 1,953
4,914 521 1,546 6,981
2016 2015
£000 £000
17 18
310 262
1 .
11 9
6 5
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

8. Charitable Activities - Academy's Educational Operations

2016 2015
£000 £000
Direct costs — educational operations
Teaching and educational support staff costs 4177 4,007
Depreciation 310 262
Amortisation of intangible assets 1 -
Technology costs 7 27
Educational Supplies 164 168
Examination fees 146 1561
Staff development 50 28
Other direct costs 305 318
5,160 4,961
2016 2015
£000 £000
Support costs — educational operations
Support staff costs 756 815
Technology costs 49 64
Recruitment and support 18 6
Maintenance of premises & equipment 70 290
Cleaning 10 11
Rent & rates 8 31
Energy costs 124 120
Insurance 4 59
Security & transport 9 8
Catering 179 181
Bank interest & charges 10 9
Other support costs 187 317
Governance costs 40 42
1,464 1,953
Total direct and support costs 6,624 6,914
9. Staff
a. Staff costs
Staff costs during the year were:
2016 2015
£000 £000
Wages and salaries 3,981 4,024
Social security costs 330 294
Pension costs 648 573
4,959 4,891
Supply teacher costs 13 19
Staff restructuring costs - 4
4,972 4,914

b. Staff severance payments

There are no non-statutory/non-contractual payments included in staff restructuring costs (2015:1
payment totalling £4,000).
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

9. Staff (continued)
c. Staff numbers

The average number of persons (including senior management team) employed by the Academy
during the year was as follows:

2016 2015
No No
Teachers 72 72
Administration & support 64 72
Management 9 9
145 153
The average number of persons (including senior management team) employed by the Academy
during the year expressed as full time equlvalents was as follows:
2016 2015
No No
Teachers 68 67
Administration & support 41 41
Management 9 9
118 117
d. Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2016 2015
No No
£60,001 - £70,000 5 2
£100,001 - £110,000 1 1

The employees noted above participated in the Teachers’ Pension Scheme. During the year ended 31
August 2016, pension contributions for these staff amounted to £70,126 (2015: £32,816).

e. Key management personnel

The key management personnel of the Academy trust comprise the trustees and the senior
management team as listed on page 3. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the Academy trust
was £787,983 (2015: £769,264).
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Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016
(continued)

10. Related Party Transactions - Trustees’ Remuneration & Expenses

The Headteacher and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of Headteacher and staff, and not in respect of their services as
trustees. Other trustees did not receive any payments, other than expenses, from the Academy trust in
respect of thelr role as trustees. The value of trustees’ remuneration was as follows:

A Porteous {(Headteacher and trustee). £105,000 - £110,000 (2015: £100,000 - £105,000)
Employers pension contributions: £15,000 - £20,000 (2015: £10,000 - £15,000)

C Jackson (staff trustee): £35,000 - £40,000 (2015: £35,000 - £40,000)
Employers pension contributions: £5,000 - £10,000 (2015: £0 - £5,000)

S Carney (staff trustee): £10,000 - £15,000 (2015: £20,000 - £25,000)
Employers pension contributions: £0 - £5,000 (2015: £0 - £5,000)

A Wardle (staff trustee):. £16,000 - £20,000 (2015: £15,000 - £20,000)
Employers pension contributions: £0 - £5,000 (2015: £0 - £5,000)

During the year ended 31 August 2016, travel and subsistence expenses totalling £552 (2015: £1,095)
were reimbursed to 3 trustees (2015: 4 trustees). During the year ended 31 August 2016, a payment
of £154 was made to 3 trustees and a payment of £60 was made to 2 trustees (2015: 1 payment of
£50) in recognition of providing assistance for the entrance exam.

Other related party transactions involving the trustees are set out in note 28.

A Wardle was appointed on 2 November 2015, S Carney resigned on 24 February 2016 and C
Jackson resigned on 12 October 2016.

11. Trustees' and Officers’ Insurance

The Academy trust has opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.

12. Intangible Fixed Assets

Computer
Software Total
£000 £000

Cost
At 1 September 2015 - -
Additions 5 5
At 31 August 2016 5 5
Amortisation
At 1 September 2015 - -
Charged in year 1 1
At 31 August 2016 1 1
Carrying amount
At 31 August 2015 - -
At 31 August 2016 4 4
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13. Tangible Fixed Assets

Freehold  Furniture Assets
land & & Computer Motor under
buildings equipment equipment Vehicles construction Total
£000 £000 £000 £000 £000 £000
Cost
At 1 September 2015 9,810 120 341 14 1,146 11,431
Additions 194 37 66 - - 297
Transfer 1,146 - - - (1,146) -
At 31 August 2016 11,150 157 407 14 - 11,728
Depreciation
At 1 September 2015 457 61 164 3 - 685
Charged in year 178 25 104 3 - 310
Transfer - - - - - -
At 31 August 2016 635 86 268 6 - 995
Net book values
At 31 August 2016 10,515 71 139 8 - 10,733
At 31 August 2015 9,353 59 177 11 1,146 10,746
14. Stock
2016 2015
£000 £000
Catering 5 5
5 5
15. Debtors
2016 2015
£000 £000
Trade debtors 1 2
VAT recoverable 65 132
Other debtors 2 3
Prepayments and accrued income 66 20
134 167
16. Creditors: amounts falling due within one year
2016 2015
£000 £000
Trade creditors 271 179
Taxation and social security 92 89
Other creditors 6 -
Accruals and deferred income 140 249
509 517
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16. Creditors: Amounts falling due within one year (continued)

Deferred income (included above)

Deferred income at 1 September 2015

Resources deferred In the year

Amounts released from previous years

Deferred income at 31 August 2016

2016
£000

112
112
(112)
112

At the balance sheet date the Academy trust was holding funds received in advance for catering sales
and school trips booked in advance for 2016/17.

17. Funds

Restricted general funds
General Annual Grant (GAG)
Other donations

Pension reserve

Restricted fixed asset funds
DfE / EFA capital grants
Gifts from predecessor school

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestricted funds

Total Funds

Balance at Gains, Balance
1 Sept losses &  at 31 Aug
2015 Income  Expenditure transfers 2016
£000 £000 £000 £000 £000
(673) 5,734 (5,784) - (723)
635 208 (297) - 636
(654) - (63) (772) (1,479)
(692) 6,032 (6,134) (772) (1,566)
1,032 27 (132) - 927
9,467 - (179) - 9,288
10,499 27 (311) - 10,215
9,807 6,059 (6,445) (772) 8,649
1,887 601 (196) - 2,292
1,887 601 {196) - 2,292
11,694 6,660 {6,641) (772) 10,941

Included within unrestricted funds is an amount of £172,302 (2015: £408,515) related to the BRGS
Fundraising Trust. This is a separate legal entity but, because the majority of trustees are Academy
trustees or appointed by Academy trustees, the fund has been treated as being under the control of
the Academy trustees and the opening balance and movements in the year of the BRGS Fundraising
Trust have been included in these financial statements.
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18. Analysis of net assets between funds

Fund balances at 31 August 2016 are represented by:

Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Funds Funds
£000 £000 £000 £000
Intangible fixed assets - - 4 4
Tangible fixed assets - - 10,733 10,733
Current assets 2,137 55 - 2,192
Current liabilities 155 (142) (622) (509)
Pension scheme liability - (1,479) - {1,479)
Total net assets 2,292 (1,566) 10,215 10,941
Fund balances at 31 August 2015 are represented by:
Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Funds Funds
Tangible fixed assets - - 10,746 10,746
Current assets 2,110 9 - 2,119
Current liabilities (223) (47) (247) (517)
Pension scheme liability - {654) - (654)
Total net assets 1,887 {692) 10,499 11,694
19. Capital commitments
2016 2015
£000 £000
Contracted for, but not provided for in the financial statements - 263

20. Commitments under operating leases

Operating Leases

At 31 August 2016 the total of the Academy Trust's future minimum lease payments under

non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years

2016 2015
£000 £000
6 3

8 -

14 3
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21. Reconciliation of net income/(expenditure) to net cash inflow from operating activities

Net income/(expenditure) for the year

Adjusted for:

Amortisation (note 12)

Depreciation (note 13)

Capital grants from DfE and other capital income
Interest receivable (note 6)

Defined benefit pension scheme costs less contributions payable (note 26)
Defined bensefit pension scheme finance cost (note 26)
Decrease in stocks

Decrease in debtors

Decrease in creditors

Net cash provided by operating activities

22. Cash flows from financing activities

Repayments of borrowing
Cash inflows from new borrowing
Net cash provided by/(used in) financing actlvities

23. Cash flows from investing activities

Interest received

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Net cash used In Investing actlvities

31 Aug 31 Aug
2016 2015
Total Total
£000 £000

19 (129)

1 -
310 262
(27) (27)
(9) (12)
53 38
- 5
23 761
(8) (434)
362 464

31 Aug 31 Aug
2016 2015
Total Total
£000 £000

31 Aug 31 Aug
2016 2015
Total Total
£000 £000

9 12

(5) -
(297) (958)
27 27
{266) (919)
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24, Analysis of cash

At 1 Sept Cash At 31 Aug

2015 flows 2016

£000 £000 £000
Cash In hand and at bank 1,957 96 2,053
1,957 96 2,053

No amounts were held on deposit at 31 August 2016 (2015: none)

25. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one ysar after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
hefore he/she ceases to be a member.

26. Pension and similar obligations

The Academy trust's employees belong to two principal pension schemes: the Teachers’ Penslon
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Penslon
Scheme (LGPS) for non-teaching staff, which is managed by Your Pension Service. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2013.

Contributions amounting to £12,629 were payable to the schemes at 31 August 2016 (2015:£12,154)
and are included within creditars.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basls — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.
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26. Pension and similar obligations (continued)

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The latest actuarial valuation of the
TPS was carried out as at 31 March 2012 and in accordance with the Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014, The key elements of the valuation and subsequent
consultation are:

» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
adminlstration charge (currently 14.1%)

o total scheme liabllities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets (estimated
future contributions together with the notlonal investments held at the valuation date) of
£176,600 milllon giving a notional past service deficit of £14,900 million

e an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The
rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is
5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation
of the TPS will be as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The employer’s pension costs pald to TPS in the period amounted to £482,5624 (2015: £403,851).

A copy of the valuation repart and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.
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26. Pension and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2016 was £130,245
(2015: £119,000), of which employer’s contributions totalled £89,975 (2015: £89,000) and employees’
confributions totalled £40,270 (2015: £30,000). The agreed contribution rates for future years are 13.7
per cent for employers and between 5.5 per cent and 8.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

At At
Principal actuarial assumptions 31 Aug 16 31 Aug 15

% %
Rate of increase in salaries 3.4 37
Rate of increase for pensions in payment / inflation 2.0 2.2
Discount rate for scheme liabilities 2.2 4.0
Inflation assumption (CPI) 2.0 2.2
Commutation of pensions to lump sums 50.0 50.0

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At At

31 Aug 16 31 Aug 15

Retiring today % %

Males 23.0 22.9

Females 25.6 25.4
Retiring in 20 years

Males 25.2 251

Females 27.9 27.8

The Academy's share of the assets and liabilities in the scheme and the expected rates of return were:

Fair value Fair value

at at

31 Aug 16 31 Aug 15

£000 £000

Equities 530 347
Government bonds - 55
Bonds 34 26
Property 130 91
Cash 48 13
Other 629 473
Total market value of assets 1,371 1,005

The actual return on scheme assets was £264,000 (2015: £35,000).
42




Bacup and Rawtenstall Grammar School

Notes to the Financial Statements for the Year Ended 31 August 2016

{continued)
26. Pension and similar obligations (continued)
Local Government Pension Scheme

Amounts recognised in the statement of financial activities

Current service cost (net of employee contributions)
Total operating charge

Changes in the present value of defined benefit obligations
were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August

Movements in the fair value of the Academy’s share of scheme
assets:

At 1 September

Return on plan assets (excluding net interest on the net defined
pension liability)

Actuarial gain/{loss)

Employer contributions

Employee contributions

Benefits paid

Administration expenses

At 31 August

27. Agency Arrangements

2016 2015
£000 £000
(97) (98)
(97) (98)
2016 2015
Total Total
£000 £000
1,659 1,418
138 139
66 61
41 41
994 -
(48) -
2,850 1,659
2016 2015
Total Total
£000 £000
1,005 816
42 49
222 (14)
112 113
4 41
(48) -
(3) -
1,371 1,005

The academy trust distributes 16-19 bursary funds to students as an agent for EFA. In the accounting
period ending 31 August 2016 the trust received £30,765 (2015: £32,487) and disbursed £40,901
(2015: £34,739) from the fund. An amount of £6,342 (2015: £16,478) is included in other creditors
relating to undistributed funds that is repayable to EFA to the extent that it is not used in subsequent

years.
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28. Related party transactions

Owing to the nature of the Academy trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a trustee has an interest. All transactions involving such organisations are
conducted at arm's length and in accordance with the Academy trust's financial regulations and
normal procurement procedures.

The following related party transaction took place in the period of account:

Mr A B Porteous (Headteacher and Accounting Officer):

e Mrs K Porteous (spouse) employed as a Biology Teacher at the Academy from 1% September
2014, and Head of Year from 1% September 2015. She received remuneration of between
£40,000 - £45,000 in the year.

Mr D S King (Chair of Governors)

e Mrs G F King (daughter in law) employed as a teacher at the Academy. She received
remuneration of between £30,000 - £35,000 in the year.

¢ Rossendale United Junior FC: Mr King is President. The club spent £1,470 (2015: £90) hiring
sport facilities from the Academy.

e There is a long standing arrangement between the Academy and the Rossendale United
Junior FC whereby the club have non-exclusive use of the Academy’s football pitches known
as The Glen, for which they Incur no charge, on the basis that they maintain and improve the
pitches at their cost, an arrangement which benefits the Academy's sports teams when they
use the facilities.

Mr P Terry (Governor, Chalr of Finance Committee)

e Rossendale Leisure Trust (RLT): Mr Terry is a director. The Academy hired swimming

facilities at Marl Pits pool from RLT amounting to £803 (2015: £876).
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29. Comparative Statement of Financial Activities

Restricted Restricted
Unrestricted General Fixed Asset 2015
Funds Funds Funds Total
£000 £000 £000 £000
Income and endowments from:

Donations and capital grants 27 1 - 28
Charitable activities:

Funding for the Academy trust's

educational operations - 5,807 27 5,834
Other trading activities 626 336 - 962
Investments 12 - - 12
Total 665 6,144 27 6,836
Expenditure on:

Raising funds 67 - - 67
Charitable activitles:

Academy trust educational operations 181 6,471 262 6,914
Total 248 6,471 262 6,981
Net income/{expenditure) 417 (327) (235) {145)
Gross transfers between funds - - - -
Other recognised gains/{losses)

Actuarial (losses) / gains on defined

benefit pension schemes — 2 - 2
Net movement in funds 417 {325) (235) (143)
Reconciliation of funds

Total funds brought forward at 1

September 2014 1,470 (367) 10,734 11,837
Total funds carried forward at 31

August 2015 1,887 (692) 10,499 11,694
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30. Reconcilliations on adoption of FRS 102

Reconciliation of funds for the previous financial period
1 September 31 August

2014 2015
Notes £000 £000
Funds as reported under previous UK GAAP 11,837 11,694
Adjustments arising from transition to FRS 102:
Change in recognitlon of LGPS interest cost 1 - 13
Change in recognition of LGPS administration expenses 1 - 3
Change in actuarial loss 1 - (16)
Funds reported under FRS 102 11,837 11,694
Reconclliatlon of net income for the previous financial period
2015
Notes £000
Net income as reported under previous UK GAAP {143)
Adjustments arising from transition to FRS 102:
Change in recognition of LGPS interest cost 1 13
Change in recognition of LGPS administration expenses 1 3
Change in actuarial loss 1 (16)
Net income reported under FRS 102 (143)

Notes to reconciliations on adoption of FRS 102

1. Change in recognition of LGPS

Under previous UK GAAP the Academy trust recognised an expected return on defined benefit plan
assets in income. Under FRS 102 a net interest expense, based on the net defined benéefit liability, is
recoghised in expense. There has been no change in the defined benefit liability at either 1 September
2014 or 31 August 2015. The effect of the change has been to increase the debit to expense by
£16,000 and reduce the debit in other recognised gains and losses in the Statement of Financial
Activities by an equivalent amount.
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