Creativity, Excellence, Resilience

BRIDGE & PATRIXBOURNE CEP SCHOOL

GOVERNOR DEVELOPMENT
POLICY & PROCEDURE

Bridge & Patrixbourne Church of England Primary School is a welcoming and nurturing community which
promotes: creativity (developing our gifts); excellence (being the best we can be) and resilience (learning from our
experiences). The school provides opportunities which enable everyone to flourish and grow within the love of God.

I am the vine, you are the branches. If you remain in me and | in you, you will bear much
fruit. Without me, you can do nothing.

John 15:5
Key Personnel Key Dates
CPD Lead (School): James Tibbles Ratified by FGB: January 2021
CPD Lead (Governing Board): Matthew Jones Date of next review: January 2024

Compassion, Trust, Generosity, Forgiveness, Service




Creativity, Excellence, Resilience

Aim

This policy is an outline of how the governing body will take responsibility for its own development, with the aim of
making it more effective in its role of promoting high standards of attainment, achievement and well-being in our
school.

Key Principles
The governing body as a team and individual members need to develop their knowledge, skills and understanding on
a continuous basis to carry out their role effectively.

All governors are responsible for their own development.

Development may include formal Local Authority KCC provided training, National training, peer training, focused
school visits and/or meetings with staff, verbal and written reports and presentations from the head teacher and/or
other staff, membership of collaborations, reading and Internet research.

Since governors are recruited from a variety of backgrounds, they have diverse and ranging skills, knowledge and
understanding. Therefore development should be tailored to meet individual needs.

Individual governors’ circumstances vary considerably and this affects the extent to which they can participate in
development activities. Expectations must reflect this.

Role of the Governing Body

An agenda item on governor development will be discussed 3 x per year. Issues for discussion over the school year will
include an assessment of the development needs of the governing body as a whole, and of individual members;
planning the governing body’s training; reviewing progress of the governors’ development plans.

All new governors will receive appropriate induction. A ‘buddy’ governor will make themselves available to support a
new governor through their first six months of office and answer any questions they may have. The LEA induction for
new governors should be completed. New governors will be supplied with written information about the school.

The governing body will ensure that all governors who take on particular roles, for example link governor for
safeguarding, or a selection panel member, receive the required training and certification. Furthermore, governors
with a particular responsibility are encouraged to develop and keep updated the knowledge, skills and understanding
required for that responsibility.

The governing body will ensure that it keeps up-to-date with legislative and other changes affecting its work. The
governing body will draw up an annual development plan to ensure that this policy is effective.

The governing body will ensure that a record is maintained of all training and development undertaken by governors
and evaluations completed and sent to the clerk Jonathan Cane (clerk@bridge.kent.sch.uk)

The governing body will appoint a governor for training who will:

e co-ordinate governors’ assessment of their development needs

e co-ordinate the maintenance of a record of governors’ training and development

e ensure that governors are aware of the training and development opportunities which are available
e liaise with the LEA on governor training opportunities and issues.

When a governor for training leaves the governing body or no longer has the role, they will arrange a handover to
their successor of any relevant records and materials.

Role of Individual Governors
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Individual governors are expected to support this policy, for example by:

e participating in an annual analysis of their training needs
e being willing to attend appropriate training events

Individual governors can expect their individual circumstances and training needs to be taken into account when the
governing body plans its participation in training.

Training will not be allocated to individual governors without their permission.

Monitoring the Policy
The governing body will consider how the policy is operating in practice at one governors’ meeting each term. In
particular, they will consider:

o whether the policy is being followed and whether it is operating smoothly
e whether governors are participating in training as planned.

Evaluating the policy
The governing body will consider once a school year (normally in the Summer Term) whether the previous year’s
training and governor development plan has made governors more confident and effective in their role.
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