
©OPAL CIC 2022

An introduction to the
Outdoor Play and Learning Primary Programme
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What is OPAL?

An award-winning school improvement 
programme designed to support schools to 

improve the quality of their playtimes

Active School Programme Awards
2018 European Winners



©OPAL CIC 2022©OPAL CIC 2022

Welcome to OPAL

OPAL is the UK and world leader in supporting 
schools to improve the quality of children’s play

Our delivery
• 43 Mentors provide advice and support across England, 

Scotland and Wales - and another training in Malaysia.
• Over 2,000 UK schools and over three-quarters of a 

million children 
have benefited.

• Projects in Canada, New Zealand, Australia, Malaysia, 
Thailand, Dubai, France, Spain and Poland.

• International award-winning programme.
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A strategic school improvement 
programme supporting schools’ 

improvement through play 

Introduction: What is OPAL?

OPAL supports senior managers 
to create sustainable change in 

culture and practice

OPAL provides support through 
regular meetings spread over 

12-24 months and over 
100 resources

We combine:

School improvement  - Teaching  - Playwork

Workshops on managing risk, playwork practice and grounds development. Plus exclusive 
networking meetings, school visits and early access to additional training.
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The award system
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Play makes up 20% of school life

Per year
231 hours
37 days 
7.4 weeks

Primary 
years
1.4 years
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Children right now need play

• To feel happy

• To have friendship

• To have a healthy body

• To be mentally well

• To get on with people

• To learn

• To feel joy
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What is play?

What is play?
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What is play?

Play is a process that is:

• Freely chosen

• Intrinsically motivated

• Self-directed “Play is what I 
do when you 
stop telling 
me what to 
do!”
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The 16 play types
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The benefits of OPAL to schools
• 10 minutes extra learning time per day 

• Less time spent on lunchtime ‘incidents’

• Less indoor ‘wet play’

• Less recorded sickness and absences in both children and 
staff

• Grounds developed for play are also suitable for outdoor 
learning, forest school and use by the community

• Improved connections with parents and community

• Maximising the use of the whole school site and nearby 
areas for the benefit of children

• Staff and children are happier!
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Changes in childhood

• Working parents 
• Stranger danger 
• Technology 
• Traffic 
• Structured time
• Fear
• Parenting styles
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OPAL and OFSTED

The school’s exceptional provision for pupils to 
thrive and flourish through outdoor play and 
learning has an extremely positive impact. This is 
particularly evident in pupils’ well-being, 
behaviour, confidence and learning. 

Hernhill Primary OFSTED

Pupils are extremely proud of their OPAL 
(outdoor play and learning), which they 
contributed to developing. They see the OPAL as 
an integral part of their school, a development 
that was justly given a platinum award for 
inventiveness.

Kender Primary OFSTED
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Risk-benefit assessments

Assemblies

Policy

Inspection  

Dynamic risk management

OPAL’s 
5 point 

approach 
R.A.P.I.D

Based on the best possible advice from RoSPA, HSE 
and Zurich Municipal, plus 20 years of experience…
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There is no such 
thing as bad 
weather…

Just bad clothing
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What does an OPAL school look like?
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What does an OPAL school look like?
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https://www.youtube.com/watch?v=TFxPU4Ca6yk

tps://www.youtube.com/watch?v=TFxPU4Ca6yk

https://www.youtube.com/watch?v=TFxPU4Ca6yk
http://www.youtube.com/watch?v=TFxPU4Ca6yk
https://www.youtube.com/watch?v=TFxPU4Ca6yk
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Can you help?

What’s in your loft… it may be really useful!

Who do you know… tree surgeon, plumber, 

builder, water board, sign writer, 

office/admin… what waste might they 

have?

Do you have a van?
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Can you help build a pirate ship or a tyre mountain slide?
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Somersault bars? A mud kitchen? A stage?
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Thank you

outdoorplayandlearning.org.uk

@OPAL_CIC

/OpalOutdoorplay

youtube.com/c/OPALPlaytime

We need your help!

• Water play (pipes, gutters, 

buckets, tuft trays)

• Den building

• Digging (trowels, spades etc.)

• Welly storage

http://www.outdoorplayandlearning.org.uk/
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