


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements 
to    the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2023. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2023. To 
see an example of how to complete the table please click HERE. 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Total amount allocated for 2022/23 £19,539 

How much (if any) do you intend to carry over from this total fund into 2023/24? £0 

Total amount allocated for 2023/24 £19,487 

Total amount of funding for 2023/24. To be spent and reported on by 31st July 2024. £19,487 

 

 

Meeting national curriculum requirements for swimming and water safety. 
 
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2020. 
Please see note above 

90% (54/60) 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above 

72% (43/60) 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 90% (54/60) 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 
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Academic Year: 2023/24 Total fund allocated: £19,487 Date Updated: July 2024  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

12.8% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Local Clubs and Coaches to run 
school curriculum time sessions and 
extra curricula after school clubs: 
This helps support the children to 
access a variety of different sports, 
but also to have the chance to 
develop these skills at school and 
then join local clubs. More 
importantly, it helps to create a love 
of sport and sets them up for 
following healthy lifestyles where 
children enjoy being activity for 
prolonged periods each day.  

 
Sports Equipment 
Provide equipment to support high 
quality PE lessons and support extra-
curricular activities. 

Children will get specialist coaching 
in curriculum time and after-school 
clubs from local clubs and coaches 
as well as regular teaching staff. 
Outside coaches include: Cricket, 
Multi Skills, Tennis, Rugby. Local 
links to include – Canterbury 
Hockey Club, Bridge Tennis Club, 
Canterbury Rugby Club, Canterbury 
Golf Club, Canterbury Cricket Club, 
Polo Farm Tennis. 

 
 
 
All staff and children to have access 
to appropriate sports equipment to 
deliver high quality, high-impact 
and enjoyable physical activities.  
 
Undertake regular equipment 

£500.00 

 

 

 

 

 

 

 

 

 

£2,000.00 

Elliot Teach Sport – Specialist 
sports coach ran extra-curricular 
afterschool and holiday clubs 
with a mixed age range of pupils. 
This promoted engagement in 
physical activity in extra-
curricular time and also children 
became more active for 
prolonged periods of time.  
 
During this academic year we 
have successfully run 15 extra-
curricular (after school & lunch 
time) sporting clubs. This has 
enabled children to be active for 
longer periods each day whilst 
also promoting enjoyment and a 
healthy lifestyle. The lunchtime 
clubs in particular have also 
helped children’s focus in 

Clubs will continue to run as 
many of our class teachers and 
TAs run these. Clubs run by 
external sports coaches will be 
factored into next academic 
year’s funding to ensure 
continued engagement from all 
pupils.  
 
Continue to target vulnerable 
groups (Pupil Premium & SEND) 
for extra-curricular 
clubs/events, particularly those 
who haven’t attended 
something this year. 
 
Continue to budget for 
equipment next academic year. 
Carry out audit in September 
2024 ready for order.  

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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audits to establish what equipment 
needs to be purchased 

lessons. 
 
13/16 (81%) Pupil Premium 
children have taken part in an 
extra-curricular activity this year 
(either a sporting club or event). 
 
44/53 (83%) SEND children have 
taken part in an extra-curricular 
activity this year (either a 
sporting club or event).  
 
It was identified that there were 
not many events for Y1, 2, 3 and 
5. However, all of the SEND and 
PP children in Y6 attended an 
event. 
 
New equipment purchased this 
year has enabled children to 
access appropriate and safe 
equipment. 
 
We started to look into a re-
structure of Lunch time play. 
Recently we appointed a new 
HLTA Specialist and have agreed 
that this will be part of her wider 
role to set up. We have explored 
a few different ways to adapt our 
provision. HLTA to go and see 
one scheme in particular (Opal 
Play at a local school) and plans 
are in place for this to start being 
actioned in an adapted way in 
our school. 

 
Continue with the setting up a 
successful lunchtime structure 
led by staff and group of 
children (Sports Crew/play 
leaders) to offer children a 
range of activities that get 
them physically active during 
lunchtimes.  
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

20.5% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

HLTA PE Subject Specialist/lead: 
Support Subject leader to ensure 
school sport, PE and physical activity 
is a whole school approach that will 
have great outcomes in lessons and 
consistency throughout the school. 

To support with administration of 
sporting events including letters, 
transport etc. 
 
To deliver high quality PE across a 
range of year groups. 

 
To work with and develop the 
teaching of PE in year groups across 
the school. Through supporting in 
planning, observing and offering 
feedback of teaching and team 
teaching with year group staff. 

 
 

£4,000.00 
Allocating time for PE subject 
specialist to enter the school for 
all events, means we have 
attended 27 events this year - all 
on offer through Canterbury 
Academy Sports Partnership 
(CASP). 
We have won a number of our 
Canterbury schools events.  

• 3 x Dynamos cricket 
winners (Yr3/4, Yr 5/6 & 
Girls) 

• 1 x Girls football league 
winners 

• 1 x runners up netball 
league 

• 1st in district netball 
tournament 

• 2 x Quicksticks medals 1st 
& 2nd (Yr5/6 and Yr3/4)  

• 4 x Yr 6 pairs progressed 

Continue to purchase CASP 
package for events entry and 
more importantly allocate time 
for subject leader to sort 
through admin and access 
arrangements for these events 
to take place.   
 
Both PE Subject Leads to carry 
out a set number of 
observations (1 or 2 per term) 
agreed at the start of the 
academic year. This will 
continue to ensure a clear 
picture of PE in the school and 
highlight areas that can be 
developed as well as 
celebrated. 
 
HLTA PE Specialist to utilise 
pupil voice more regularly to 
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to Bromley Tennis Finals 
We also progressed to the 
District finals in Dynamos 
Cricket: 

• Girls - runners up 

• Mixed Yr ¾ - runners up 

• Mixed Yr 5/6 – winners 
 

Accessing these events is key to 
promoting PE within our school 
as the children are excited and 
enthused by the possibility of 
representing the school as part of 
a team or individually. 
 
Staff are continuing to use and 
adapt the Greenacre scheme of 
work which was purchased three 
years ago. There is now a good 
balance of staff, who have a 
strength in teaching PE, spread 
across the school/year groups.  
 
Regular review of the 
progression of PE across the 
school ensures that there is a 
broad and balanced curriculum 
being offered. 
 
October 2023 we had an Ofsted 
inspection and PE was chosen as 
a subject to be deep dived. The 
following points were noted: 

• Lead has planned a PE 
curriculum based upon 
Greenacre framework 

inform future planning and 
spending. Set 2 dates in the 
year to gather some pupil voice 
data/evidence. 
 
PE subject leader and HLTA PE 
Specialist to regularly update 
Sports Premium Funding 
Evidence document. 
 
Continue to keep a running 
record of all extra-curricular 
and event attendance data 
rather than having to gather 
this at the end of the year. 
(Participation tracking 
documents) 
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and tailored with local 
offer 

• CPD is in place with an 
effective use of staff 
meeting time 

• Strategic monitoring and 
support systems in place  

• Extensive range of sports 
– parents comment on 
this 

• Regarded as a beacon of 
sports in the area – 
parents speak fondly of 
this 

• Clear direction for future 

• Assessment is used to 
inform planning 

• PE clubs include pupils 
with SEND 

• Dance is seen as exciting 

• EYFS is carefully planned 
for 

• EYFS and PE lead work 
together 

• Pupils express enjoyment; 
they have some 
knowledge which needs 
refining e.g. why would 
you throw a ball over or 
underarm. Pupils couldn’t 
say why. 

• Good behaviours for 
learning observed 

• SEND included and 
appropriately supported. 
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• Forest school access 
although this wasn’t 
observed during the visit 

 
 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

14.4% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

To ensure children engage in high 
quality PE (dance): 
Children to be inspired by and 
engaged in high quality dance within 
the school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dance specialist to plan, deliver 
and assess dance within the 
whole school. 
 
Raise the standard of dance and 
give the children opportunities to 
create performances for festivals, 
competitions and school shows. 

 
All year groups (KS1 & KS2) will 
get block of 6 lessons (1 session 
per week for 6 weeks) during a 
term in the academic year. 

 
Teaching staff will gain knowledge 
and understanding of how to 
deliver high quality dance lessons 
through working alongside the 
dance specialist.  

£2,800.00 

40 weeks  

1 term per year 
group 

 

Dance session with Laura (from 
Dance Extreme) continue to 
engage all pupils in this area of PE 
whilst also promoting PE within 
the school through the use of a 
specialist dance teacher.  
Dance lessons are planned and 
taught to a high standard. 
Teaching staff are engaged and 
utilised by Laura during dance 
lessons to develop their 
knowledge, understanding and 
delivery of dance within the PE 
curriculum. Furthermore, Laura 
has been part of the Year 6 
production this year, working with 
the children and teachers to 
choreograph the dances that 
accompany the show. This has 

Dance sessions to continue 
next year (same as this year). 
Encourage teaching staff to 
lead parts of the lessons to 
build their confidence.  
 
Laura to run a dance club again 
but this time to target the 
children who are the least 
active across the school (those 
who have not yet attended a 
club at that present time). 
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impacted positively on a different 
area of the curriculum (Performing 
Arts) and enabled children to be 
physically active for more time 
during the school day. 
 
 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

51% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

 Forest School & Outdoor Learning 
To use Forest School as a tool to 
increase children’s engagement with 
outdoor physical activities. To utilise 
a trained specialist Forest School 
Teacher (Lisa P) who works within 
the school to offer children in Years 
R-6 Forest School and Outdoor 
Learning opportunities and learning 
experiences. 

Forest school lead to plan 
effective lessons to deliver wider 
outdoor opportunities for all year 
groups 
 
Forest school lead to develop on 
site provision and to source local 
sites to further pupil learning 
 
Forest school lead to support EYFS 
and Year 1 teachers with 
continuous provision 
opportunities in outdoor learning 
environments. 

£9,937.00 
This Year many projects have been 
taking shape in Forest School: 
  
FS Lead has created an ongoing 
photobook to show our Forest 
School journey throughout the 
year. This is displayed in the 
entrance hall for parents and 
children to see.  
 
The roundhouse outside has been 
successfully completed and has 
made an enormous difference to 
our ability to be outside in all 
weather - we are able to light a 
fire even in rain now.  
 
We added to the wildflower 
meadow with help from the 
children and the flowers were 

Look into funding 
opportunities to create a 
school pond. 
 
Explore the possibilities of 
running a toddler forest school 
group/sessions. 
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really showing this year, attracting 
many insects. Purchased some 
sweeping nets for the children to 
use.  
 
Parents have been invited in for a 
walkaround and the Reception 
parents joined us in Forest School 
for a session with their children 
which was very successful and we 
received good feedback.  
 
FS Lead has arranged a hub 
meeting for other Forest School 
Leaders to come and view our 
grounds and to exchange ideas. 
This will take place in October. FS 
Lead has also visited other Forest 
Schools in order to see how it's 
being run and exchange ideas of 
set ups.  
 
We have engraved wood to make 
new Forest School rules signs that 
have gone up in the fire circle.  
 
Blogs have been written at the 
end of each term for the parents 
to read and follow our Forest 
School sessions.  
 
FS Lead has completed the 
'Therapeutic Forest' course in 
February, which has touched on 
how to support children with 
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various needs and how to use 
nature as a Therapeutic tool.  
 
Applied for funding with the co-op 
scheme - waiting to hear if it was 
successful.  
 
We have also applied to become 
part of a project to become a 
climate school through 'Learning 
for Landscapes'.  
 
We have added outdoor posters 
to the area to enhance the 
children's learning, bought new 
tools like laplanders, shears, 
secateurs, screwdrivers and a 
draw knife. Replaced the 
hammock, bought new rope, lots 
of soil for the polytunnel and a 
new rope ladder etc. 
 
The parent and children feedback 
forms that were sent out were 
overwhelmingly positive. One 
child had taken up scouts because 
Forest School had sparked a love 
for outdoor learning. One child 
made the potato pancake recipe, 
that we had cooked over the fire, 
at home with the parents on the 
same evening. Another child took 
their parents back to the 
woodlands where we go with the 
class as he absolutely loved the 
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den building.  
 
Purchased insect-friendly 
perennials and the children helped 
me to establish this outdoor area 
which has been very successful 
and many butterflies, bees and 
other insects have visited.  
 
We have built a new big 
Xylophone and started to establish 
a music area.  
 
FS Lead ran a popular gardening 
lunch time club in Term 5 and 
6 where children helped to plant 
seeds, plant seedlings, move soil, 
make new compost, water etc.  
 
The polytunnel has been a great 
success with lots of zucchini 
growing, cucumbers, tomatoes, 
chard, butternut squash, peppers 
and aubergines.  We also had 
potatoes, beetroot, pumpkins, 
rocket, strawberries, raspberries 
etc outside. Some Year 6 children 
ran a stall and sold some of our 
produce to the parents. 
  
Links with the restaurant 'The Pig' 
have been made and they planted 
seeds with Year 5 children in the 
polytunnel.  
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FS Lead ran an extra workshop for 
the Year 6 children, we sourced 
wood and whittled wands for their 
Harry Potter topic. The feedback 
was brilliant. I also ran a day for 
the children who did not sit the 
Kent test. 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

27.5% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Canterbury Academy Sports 
Partnership (CASP) – Competition 
Package: 

This entitles the school to all Kent 
School Games competitions and 
Canterbury Academy Sports 
Partnership competitions. This 
package includes access to our regular 
bulletin outlining relevant Youth Sport 
Trust initiatives and invites to three 
primary sport networking events that 
include support with School Games 
Mark. Schools signing up for this 
package will also be given priority 
booking for Bikeability. 
 
Canterbury Academy Sports 
Partnership – League registration: 

Boys and Girls football teams league 
entry fee. 
 
Mixed Netball team league fee. 
 
Entrance fee for Tennis. - LTA 
 
 
 

To enter all of the competitions 
offered through the CASP package 

 
To achieve progression into Kent 
School Games Finals in as many 
events as possible 

 
To meet criteria to apply for and 
be awarded Platinum in the 
School Games Mark  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
To enable more children to 
participate in Level 2 & 3 
competitions. 

£860.00 – 
Football & 
Netball league 
registrations 
included. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We have attended 27 events this 
year - all on offer through 
Canterbury Academy Sports 
Partnership (CASP). 
We have won a number of our 
Canterbury schools events.  

• 3 x Dynamos cricket 
winners (Yr3/4, Yr 5/6 & 
Girls) 

• 1 x Girls football league 
winners 

• 1 x runners up netball 
league 

• 1st in district netball 
tournament 

• 2 x Quicksticks medals 1st 
& 2nd (Yr5/6 and Yr3/4)  

• 4 x Yr 6 pairs progressed 
to Bromley Tennis Finals  

We also progressed to the District 
finals in Dynamos Cricket: 

• Girls - runners up 

• Mixed Yr ¾ - runners up 

• Mixed Yr 5/6 – winners 
 
Accessing these events is key to 

Purchase the events entry level 
CASP package again next year. 
 
Continue to fund school 
minibus to enable children to 
represent the school in PE 
events and engage in 
competitive sports. 
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Transport:  
Enables more of our children to 
participate in Level 2/3 competitive 
events.  
 
 

 
The whole school aim is to give 
every child the opportunity to 
represent the school in a sporting 
competition by the end of their 
primary education, which means 
entering more teams in events 
resulting in the use of more 
transport. 

 
£4,500.00 

promoting PE within our school as 
the children are excited and 
enthused by the possibility of 
representing the school as part of 
a team or individually. 
 
Both the boys and girls football 
teams and the mixed netball team 
this year were a great success and 
very popular with the children. 
Next year, we are going to enter 
two boys and one girls football 
team and one mixed netball team 
into the leagues.  
 
The school minibus continues to 
be a valuable resource in enabling 
children to participate in sporting 
events outside of school. This 
gives children the opportunity to 
experience competitive and non-
competitive sport at a high level 
but with this comes the learning 
opportunities around the ‘School 
Games Values’ (determination, 
honesty, respect, passion, 
teamwork & self-belief) that the 
school upholds throughout its PE 
curriculum. We believe these are 
vital to becoming a well-rounded 
being and sport offers the 
opportunities needed to 
experience and develop them.    
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Signed off by 

Head Teacher:  

Date:  

Subject Leader:  

Date:  

Governor:  

Date:  


