Brownedge St Mary’s Catholic High School

Key Priorities

2021-2023 School Improvement Plan

Priority 1 — To continue to review our school curriculum ensuring its structure and intent guarantee:

the highest expectations for all our pupils, particularly disadvantaged pupils

gains in knowledge and understanding for each child irrespective of starting point or disadvantage
progression to appropriate and successful academic or vocational pathways post 16

opportunities to “develop unique gifts and talents” and “to live out our commitment to love,
service and justice in the

ReV|ew all progression modgls to ensure that theyl
are responsive to a post covid recovery plant hat cIoses identified learning gaps

dsed research to inform pedagogical
ucation
KS4)
the connectiven@ss of learning across school,
e taught curricllum is a coherent and compelling

Strengthen curriculum links jwi ining provi continue to offer the breadth of
opportunities for our pupils
Monitor the impact of our cri i i ir gains in knowledge, skills and

and talents, striving for excellence in everything we do.”
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o Utilizing the power of ing, both for pleaSdre and for Iearnmg
Embed best practice which improves memory retention and recall so that pupils’ long-term memory is
developed to support improved outcomes.
Ensure that assessment is used well to help pupils embed and use knowledge fluently or to check
understanding and to inform teaching

Priority 3 — To further improve behaviour across school by ensuring established routines are consistently
used; the most effective teaching strategies are deployed with due regard to the needs of all pupils; and
that interventions are timely and effective in reducing instances of any repeated negative behaviours so
to “create an environment of welcome, love and respect for each member of our learning family.”

A. Continue to embed our explicit Catholic virtues-based culture to improve behaviour for learning through
greater consistency and flexibility of teaching strategies, rewards and sanctions.




Re-establish pupil education around bullying, discrimination and safeguarding and respond to the national
focus of child-on-child sexual behaviours

Commission the earliest intervention for pupils at risk of disengaging from school, in particular DAP and
boys, and monitor its impact closely.

Continue to develop pupils’ positive attitudes to their learning, ensuring they are resilient to setbacks and
take pride in their achievements and are curious and interested learners, especially boys.

Priority 4 — To reduce the absence and persistent absence of all pupils and secure improvements in the
attendance and persistent absence of disadvantaged pupils by “creating an environment of welcome,
love and respect for each member of our learning family.”

A. Improve attendance across the school to return a minimum of pre covid levels, with a particular focus on
improving DAP attendance
Reduce persistent absenteefsm to ensure it continres to be better than rfational.

Improve punctuality to schopl and to lessons to at Jeast pre covid levels, €nsuring that pupils maximise
learning opportunities.

Priority 5 — To ensure every child takes the extensive rtunities to gréw and develop in ‘character’ as
unique individuals committed ta:

e “living out their commit justice in the logal and global community”
“nurturing their journey @f faith and
“and celebrating and reflgcting on the fove=afi@&edwhich is at thd heart of all we are”

Reinvigorate the diverse enrichment opportunities available to pupils acjoss the school, particularly
targeting those pupils who haye been most disadvantaged through Coyid.

Continue to develop the extent%Q which pupils actively respond and#€ontribute to the opportunities that the
school offers to develop their persdngl character and support ow#Catholic mission, inspiring them put their
faith into action.

Continue to prepare pupils for life in modern day™BfTtain, developing an understanding of British Values, and
how to be responsible, respectful and active citizens
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environment of welcome, love and respect for eac er of our learning family” and “striving for

excellence in everythingtf-&”t y0u r Iigh t Sh ine Y

Continue to ensure that all leaders across school have a clear vision and strategy and are held to account for
the quality of education.

Develop and embed the use of emerging technologies to support pupils’ learning and engagement

Ensure a robust training programme is established to support Early Career Teachers and newly appointed
staff

Explore new ways to engage effectively with our parents, enabling them to play an active role, in partnership
with school, to support their child’s development.

Monitor and evaluate progress towards reducing workload and improving wellbeing so that leaders and
governors provide the highest levels of pastoral care for staff, and there is an explicit and concrete
commitment to both the physical and mental wellbeing of staff.

To develop school building facilities and resources to ensure that pupils and staff are safe and well cared for.




