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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF AN EXTRAORDINARY GOVERNING BOARD MEETING
HELD VIRTUALLY ON 27 MAY 2020

PRESENT:		Mr Nick Whitbread		Parent – in the Chair 
			Mr Simon Barry		Parent
			Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Ms Jenny Ross		Parent
			Ms Taf Sharif		Authority
			Mrs Deborah Brown		Headteacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (COvid-19) pandemic the meeting had been arranged virtually via Microsoft Teams.  

PROCEDURAL

1	Welcome 

The Chair welcomed governors to the virtual Extraordinary Governing Board meeting and explained that the meeting had been convened to consider the approval of the phased return of children to school during the Covid-19 pandemic.  It was worth noting that governors would have their own political views but asked that governors should remain unbiased.  School had been given guidance and direction from the government and the Headteacher and her team had worked hard to draft proposals which governors had received prior to the meeting.  The Chair acknowledged everything Mrs Brown and the Buckton Vale team had done since school had closed Friday March 20th 2020.  The meeting would focus on the process of reopening school in a safe way as possible. 

1.1	Apologies for Absence

An apology for absence was received from the following governor:

· Mr John Cesarz, Co-opted 

RESOLVED:	To consent to the absence of the above governor

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest 

Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda.


STRATEGIC DECISIONS

2	Covid-19 – phased return to school

The Headteacher had emailed the following documents to governors prior to the meeting:

· Covid-19 guidance for schools
· Letter to parents – June opening
· Re-opening planning letter
· Phased return forward planning
· Staggered bubble return

2.1	Phased return forward planning and staggered bubble return

She referred to the proposals for a phased return and explained that she had 29 Y6 responses waiting to return and an average of 19 to 25 key worker children.  One of school’s biggest challenges was the number of key worker requests coming in which could lead to problems with planning and a third key worker group, although she hoped that numbers would remain manageable.  There were currently two key worker groups, one each in KS1 and KS2 with a maximum of 15 children in each room at any one time.  In addition to the key worker groups, there would be new children arriving into “bubbles” which were already agreed.  Some parents were expecting a place rather than requesting a place; the Headteacher was insisting on documentary evidence from key workers to prove that any requests remained critical to the COVID 19 response.  She had received 88 place requests on 20th March which had been reduced to 37 in the first week.  Mrs Blake and Mrs Brand had worked very hard to convince parents that sending children to school was a last resort and that places needed to be taken by the children of key workers. School had 22 key worker children at present and if that number increased by another ten, then a third key worker group would be arranged, which were likely to be the children of teachers as all schools were planning a phased return hence teachers being back in school buildings full-time as opposed to working at home/school on rotas.

The Headteacher commented that the government advice was for schools to return on 1 June but Tameside’s return date was 8 June due to Tameside’s two week holiday, which governors acknowledged was not a holiday for staff as they had been in school.  From 8 June, school would have 19 Y1 and 29 Y6 children wishing to return.  Y1 classes would be split 10/9 and Y6 15/14. The Y1 bubble B and Y6 bubble A would return on 8 June as well as key worker children and possible additional key worker children.  The SLT thought that there would be enough children for staff to train in the new school way regarding social distancing systems and procedures such as one way systems. Y1 bubble A and Y6 bubble B would return on 15 June whilst the previous Y1 and Y6 bubble would stay at home.

By 22 June, 11 Reception children would return although some of those children could be included in the key worker bubble.  On 29 June, children would be the same as those on 8 June and by 6 July all the children who had requested to return would be in school.  She confirmed that there was an issue with some classrooms not being big enough to take 15 children.

The Headteacher noted that there was a complication when some families had requested key worker places wanted their children to be in a Y1 or Y6 bubble.  She referred to government and LA advice that children stay within bubbles so that infection did not affect the entire school. She also advised against them going into Y1 or Y6 bubbles because those bubbles would not be returning to school full-time.

The Headteacher stressed that school would not be operating as it had in the past.  There would be new systems and it would feel very different for children and staff.  The SLT had worked together and it was important for the mental wellbeing of the children to bring them back gradually so that they were given the necessary care and attention to understand the new school system which could be long term.  The gradual return would enable staff to iron out any issues including any within the building itself.  Fifty members of staff would return to the building and there were considerations regarding staffrooms, toilets and PPA time.  She reminded governors that staff would be supporting children at home when they were not in school.  Inspire and the lunchtime staff would each have a bubble; the teacher would have an hour every day to respond to parents’ emails, upload planning, prepare work etc, rather than shutting one full day per week.  Although this will need to be reconsidered before early July and possible further extended opening. The government had suggested that schools had a cleaner on site all day: the caretaker and one cleaner would work from 0700 to 1600 each day and a new team of three cleaners would work from 1530 to the end of the day.  

The Authority governor asked if the Headteacher had considered the impact of parking outside school during the staggered return and Mrs Blake responded that, if children were in two different bubbles, such as Y1 and Y6, they would both be allowed to come in at the same time so that there was only one drop-off.  

RESOLVED:	To approve the phased return forward planning and staggered bubble return

2.2	Letter to parents – June opening and Re-opening planning letter

A governor (The Authority governor) asked for pupil numbers intending to return on 8 June – 11 in Reception, 19 in Y1 and 29 in Y6.  If some of those families needed to be in the key worker bubble, then a third key worker bubble would be needed.  Mrs Brown noted that children in the key worker bubbles had not necessarily been in school every day as attendance depended on the parents’ shift patterns.  Opening times were slightly longer for key workers and Wednesday was the hotspot. On early analysis the headteacher has noted that 72% of key workers at Buckton Vale were police officers; this could provide a reason for the Wednesday ‘hotspot.’ 

The Headteacher noted that there had been an increase in the number of vulnerable children.  Joanne Cherry had done a wonderful job in keeping in touch with vulnerable families and safeguarding children.  New children had arrived and Mrs Cherry had assured parents that Buckton Vale was a safe place to be.  Mrs Blake reiterated that school worked closely with vulnerable families.  The Chair questioned the contact email on the letter to parents’ together@bucktonvale.tameside.sch.uk and the Headteacher said that parents had been generous in sharing what they had been doing at home with the children.  Staff were aware of which families they had heard from and there had been lots of responses regarding food needs, general enquiries about the learning and lots of positive support for staff opening to key workers.

The Headteacher had a lot of backlash a few weeks ago regarding grab bags during the beginning of the pandemic and had written to Dolce to ask them to change from grab bags so families could have a variety of foods.  However, the Government had not acted until three weeks after school closures and had provided £15 vouchers which were a per child options per week but school already had their own system and Dolce had bought food as the Headteacher had insisted that school provide food and not vouchers. This was the preferred approach according to Government guidance but the backlash came when parents wanted vouchers not food as some thought the food was not enough for a whole family. The Headteacher had written to parents to explain that the food provided was just for the lunch of the child who would normally have attended school. 

The school had been fortunate in that Wendy Rigby, the owner of a local business My Wendy House, who was volunteering for the Lifeshare was bringing different produce into school.  That food had mainly gone to Buckton Vale families but any excess had gone to Tameside Children’s Services to share with Child Protection and Children in Need families.  A number of staff had also taken food to older residents who were isolating.  A governor asked if the Headteacher applied for the DfE’s exceptional costs associated with Covid-19 fund and the Headteacher responded that she had sent the documentation to the School Business Managers.  At the beginning of the pandemic, the DfE had said that they would not pay for children’s food during the Easter break and headteachers had strongly objected to this.  The DFE eventually decided they would fund school meals for the Easter break but they had decided not to fund the May holiday meals. Again some headteachers had shared concerns with the DFE about this decision. 

The Headteacher shared concerns about those families who were not entitled to FSM families and could, for instance, be those with their own small businesses which had to close.  Buckton Vale had chosen to support several families of this nature through complimentary food parcels on a ‘when needed’ basis to ensure children were not going without food during the COVID 19 pandemic. She said that she could not leave families without food and that Buckton Vale was lucky to have charitable donations to add to these food parcels during this difficult time. 


The DfE had then agreed to pay but would not pay for meals during the two week May/June holiday.  School would have to pay for those meals and, in response to a governor’s question, the Headteacher said that this could cost around £2,000. 

In response to a governor’s earlier question regarding the exceptional costs fund, the Headteacher said that she would apply for the extra cleaning hours from 8 June.  School would have a deficit budget in three years’ time and this should provide extra leverage to put funds back into the budget.  There would be other costs such as cleaning products, handwashing areas, tissues and pedal bins with lids and the teaching team had prepared a list of resources needed. Children would use one book for all their work and, although reading books had been put away, the Headteacher was considering giving reading books to some families without resources.

The Headteacher then discussed the practicalities of children arriving at school via a one way system.  No adults would be allowed on site to minimise the spread of Covid-19.  All the information would go to parents in a letter on 29 May which governors approved.  A governor commented that the Behaviour Policy needed revising and Mrs Blake responded that staff had been working on revisions including hand washing, toilet arrangements, play time, lunchtimes, movement around school, entry to and exit from school.  The Headteacher acknowledged that the measures seemed quite draconian but they were required to ensure that school was as safe as possible.  The letter would be sent to parents to give them an opportunity to talk to their children before they returned to school.  Mrs Blake confirmed that the Behaviour Policy revisions would be included as a Covid-19 appendix and this would be forwarded to Governors once completed.

RESOLVED:	To approve the letters to

 parents

2.3	Covid-19 guidance for schools

A governor asked whether a child would be removed from the bubble if symptomatic or tested positive and asked how easy it would be to access tests for anyone in that bubble. The Headteacher confirmed that a child would be removed when symptomatic and, mentioned that Tameside is being used as a Track and Trace area, she expected that tests would be accessible.   However, she was waiting for guidance from the LA as schools needed to learn from the experience following the closure of Milton St John’s Primary School. (one of our Partnership schools)  The initial reaction would be to send the child home and, if the child was unwell, the child would go to Mrs Quinn’s office for isolation (which had a glass window) and an immediate call would be made home.  The child would be taken home and tested, although the Headteacher was unclear whether the whole bubble would be tested.  She wanted to circulate clear information to parents to make the decision but she hoped that parents would not send children to school if they had symptoms.  

The authority governor commented that Milton St John’s had received contradictory advice from the DfE and Public Health England. She advised that the Authority has played a supportive role however it was for the Governing Body to ultimately make the decision.  Schools have been put in a very challenging situation and the ideal would be to plan a coordinated approach for schools.  Governing Boards needed stronger guidance in relation to school closure and the Headteacher agreed that guidance needed to be very clear.  If there was a positive Covid-19 case in school, then teachers would not want to stay in school and there needed to be more clarity and consistency between Tameside schools.  A governor commented that the current advice was that, if someone in the household was symptomatic, then everyone in that bubble needed to go home, including staff members, until test results were received.  However, if the test was negative, they could go back to school but what if the test was positive?  The Headteacher stated that children were isolated within their groups, including staff and cleaners, to minimise any spread of the virus and, if the test was positive, the whole school would close for 14 days. Governors agreed that government advice was contradictory and, following further debate, governors agreed that they would wait for Tameside’s response to the Milton St John’s case.  The Authority governor would ask the LA for direction and any learning from this. The governor further commented that the Authority have set up Thursday virtual meetings for Primary Heads which Buckton Vale should be a part of, to be kept fully informed of developments.

RESOLVED:	To defer a decision regarding school plans in the event of symptoms and any positive 
		test pending clear advice from the LA

In response to a governor’s question, the Headteacher explained that the Mrs Quinn’s office would be used for isolation as Mr Lister was providing support in school from Monday to Thursday and could not mix with multiple bubbles of children and adults so he would work remotely from Mrs Quinn’s office and on Fridays would prepare the Y6 DVDs and leaving package back in the ICT suite when no children would be going in.  Governors discussed classrooms, cleaning and the new empty desk policy.  The Authority governor felt that it was inevitable that a child would become unwell, not necessarily with Covid-19, and was pleased that there were well thought-out plans and support.

A governor (The Authority governor) commented that the Headteacher and staff had worked very hard since March and the Headteacher thanked Mrs Blake for working during her week off and commented that she would try to take some time off during the week beginning 1 June.   The governor stressed that it was important for school leaders to have time for themselves particularly as they would be facing a challenging few months.

3	Review and Approval of statutory and non-statutory Policies and Documents

The following policies were emailed to governors prior to the meeting:

3.1	Covid-19 Risk Assessment

The Headteacher had completed the LA’s risk assessment, details of which had been discussed during the course of the meeting. She stressed that the risk assessment was a work in progress and would be reviewed every two weeks according to instructions from the LA so an agenda item – “Covid Oversight Panel” – would be included on all Governing Board agendas until further notice, as requested by the LA.  The Terms of Reference would be reviewed at the next Extraordinary Governing Board meeting. The Headteacher would return the completed assessment to the LA 

RESOLVED:	(a)	To approve the Covid-19 Risk Assessment for submission to the LA
		(b)	To include Covid Oversight Panel as an agenda item

	3.1.2	Approval of Wider Opening of Buckton Vale Primary School

The Headteacher asked governors to pay close attention to the risk assessment document (see 3.1 above), actions for June opening and Pinch Point assessment documents from the LA.  The Covid-19 Oversight Panel would also need to meet on a two weekly basis to review the risk assessment and review how the reopening was progressing. These meetings would be carried out virtually, via Microsoft Teams.

In relation to the wider opening of school from 8 June 2020, governors had received and considered national DfE guidance, local guidance, the school’s Risk Assessment (noting that it followed or referenced the Mandatory Local Authority Risk Assessment Process), the impact on protected groups under the Public Sector Equality Duty and the views of parents

RESOLVED:  Following due consideration of the above information governors approved the 
		opening of the school from 8 June 2020 

3.2	Health and Safety Policy

The Health and Safety Policy included a fire risk assessment under Covid-19.

RESOLVED:	To approve the Health and Safety Policy 

3.3	Site Security Policy

The Site Security Policy included information on procedures to be followed during the school day including hand washing and movement around school.

RESOLVED:	To approve the Site Security Policy

3.4	Behaviour Policy

The Headteacher and staff governor responded to a governor’s questions in paragraph 2.2 above.

[bookmark: _GoBack]RESOLVED:	To defer approval of the Revised Behaviour Policy to the EGM on 17 June 2020

4	Confirmation of the next Governing Board meeting 

The Chair had asked for a further Extraordinary Governing Board meeting to be held after the half term.

RESOLVED:	That the second summer term Extraordinary Governing Board meeting 2020 will be
held virtually on Wednesday 17 June 2020 at 3:00 pm


	Meeting details
	

	Time started
	1600

	Time finished
	1730



ACTIONS ARISING FOLLOWING THE EXTRAORDINARY GOVERNING BOARD MEETING HELD VIRTUALLY ON 27 MAY 2020
	Min
	Resp
	Action
	Audience

	2.2
	C Roberts
L Cox
	Apply to DfE exceptional costs fund
	-

	2.2
	D Brown
	Send letter to parents on 29.5.2020
	-

	2.3
	D Brown
T Sharif
	Seek guidance from LA regarding the event of a positive test
	J Rendell
T Bowman

	3.4
	D  Brown
	Behaviour Policy
	EGM 17.6.2020

	4
	GB
	Note date of meeting
	17.6.2020
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