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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE COVID-19 OVERSIGHT COMMTTEE
HELD VIRTUALLY ON 22 JULY 2020

PRESENT:		Mr Nick Whitbread		Parent 
			Mr Simon Barry		Parent
			Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Ms Jenny Ross		Parent
			Ms Taf Sharif		Authority
			Mrs Deborah Brown		Headteacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Microsoft Teams.  

1	Welcome 

The Vice Chair welcomed governors to the meeting.

2	Minutes of the Extraordinary Governing Board meeting – 8 July 2020

Minutes had been sent out shortly before the meeting.  The minutes would be approved at the autumn term Governing Board meeting.

RESOLVED:	To approve the minutes at the Governing Board meeting on 16 September 2020

3	Risk Assessment – Schools September full opening

Documentation supporting school opening in September, including the risk assessment, was emailed to governors on 20 July.  The Headteacher accepted questions from governors.

	Q
	Are there lids for all toilets?

	A
	Most toilets have lids, but not the boys urinals.  Only one child is allowed into the toilet at a time.  We have the cleaning team here all day so, as children leave the toilet, the cleaners go in to disinfect and clean.  The classrooms and toilets are disinfected three or four times per day.  That has been planned in for autumn term because we do not know what is coming.  We have a back-up plan: if Jason and Dee get tired (as they are working longer hours) we have Michelle for back up.  Jason and Dee leave at 4 pm and three cleaners arrive at 3:30 pm so there is a handover which has worked well.  They work until 6 pm cleaning around the school.  There are additional costs but we think they are necessary costs as we want to make sure the school is as safe as possible. 

	Q
	Will those additional costs be funded?

	A
	We have put a claim in for some additional expenses incurred during the COvid-19 crisis but we were disappointed to hear we can only claim for additional costs over the holidays ie when school has been open.  Costs come to around £9,000 which we would like to get back because school should not be in a situation where we have to find the money.  We have also included some of the grief recovery work the Headteacher has done during the holidays.



Mr Whitbread arrived at 16:43 pm

	Q
	Do we have a first aider in every bubble?

	A
	Yes, we also have a first aider in every bubble at lunchtime.  We have to be mindful there could be absence so Wayne Williams, who is also a first aider, will be monitoring bubbles at lunchtime from 11:30 until 1:30 pm.  Any urgent first aid issues come to a member of staff.  A lot of the lunchtime team were first aid trained in the January INSET which has proved very useful.

	Q
	Government advice is that close contact is to be recorded, close contact being face to face, less than two metres for over 15 minutes or a first aid incident.  Have we got a system to record that?

	A
	We record all instances in the first aid book.

	Q
	Advice refers to children with specific SEND/sensory issues being a potential risk – saliva and biting.  Advice is to be sought from health professionals before being sent to school.

	A
	We have no children who pose that potential risk.  That advice relates to children with an EHCP already and at the moment we do not have any children on an EHCP.  However, we have four children who are going through EHCP assessment and we anticipate that three will be agreed which is a significant issue for two reasons.  One, they will all come at once; and two, there is a financial implication for school (especially as we are heading back into a deficit) as at least one child will need full-time one-to-one support, (from September) although that child’s needed are unclear due to circumstances.  The Headteacher expected LA approval for the EHCP paperwork which would be sent on 23 July.  The Headteacher was confident that the young person’s return to school was the safest thing to do: a meeting with professionals had been booked for September. 

	Q
	[bookmark: _GoBack]The government advice is to teach outdoors wherever possible.  Are we able to support that aim? Could we keep forest school in view of that?  Are children’s’ outdoor things to be kept in lockers in September?

	A
	We do not have to use lockers because they are metal and the virus lasts longer on metal.  Children bringing things in from home poses a risk.  Because we have narrow corridors, a backlog of children being at lockers could be an issue.  We hope that guidance will change and we can ease into the new school year.  We will be welcoming almost 300 children into school in September.

	A
	The forest school lead will be in a bubble.  Staff will take children outside in September if they can; dependent on the weather.  On the day children do PE, we will ask them to come into school in their PE kit.  Some pupils will be asked to bring suitable footwear.  

	A
	The playground is separated into zones for each bubble to use over a period of time.  Children will have a routine to help them with their mental health when they return to school.  That will change as the weeks progress.  The SLT meet on a weekly basis throughout the pandemic to find the best solutions.

	Q
	Can children wear jogging bottoms for PE in September?

	A
	Yes, dependent on the weather.  They can wear black or grey and we will put the information in the newsletter.

	Q
	Can information be collated to go in a letter for September?

	A
	We will send a letter out again at the end of August.  Guidance may have changed again before September.



Mr Leech arrived at 17:00 pm

	Q
	If parents have gone abroad, they will need to think about quarantine.

	A
	It is the parents’ responsibility and decision.  It is out of parents’ hands to some extent because government advice may change.

	Q
	The risk assessment is an excellent document.  The Headteacher and her team have looked at every scenario and situation.  How will PPE work?  Will it be used in certain scenarios?

	A
	The risk assessment has been adapted by the staffing team and a lot of consideration has gone into the planning of our return.   PPE equipment is kept in the disabled toilets and will be used when there has been an accident, by first aid trained staff.  We have not needed any extra but the Headteacher’s father has bought some additional visors for us just in case. 

	
	A governor offered to 3D print the frame and incorporate acetate visors if required.

	A
	We have had to send a few children home who felt unwell.  The procedure to follow is to ask them to get tested and then the test result is sent to school.  Tests have been negative.



The Headteacher commented that having children back for goodbye days had been very successful: the children had cheered when they returned to school.  She acknowledged that it had been difficult for parents not having any time without children at home and people needed to accept and understand that this would cause some issues.  Parents relied heavily on family and friends for support in the past and this had not been an option during the pandemic.  

Buckton Vale had 103 children on the premises before the three goodbye days.  Children had enjoyed returning to school and staff had found it very beneficial to have the opportunity to say goodbye to many of the children.  It had been an important week for the children and staff.

The LA had asked the Headeacher to speak at a briefing to give Buckton Vale’s context and experience of school life during Covid-19.  She had given information to Tameside head teachers and a few schools had offered goodbye days as a result.

	Q
	We have a 10 minute buffer for children coming in.  Is there any lenience around times for parents with more than one child?

	A
	We are aware there may be some lateness.  We have looked at sibling groups but there are a significant number.  We could have 180 children on the premises without an adult because staff would be on gates.  This is the rationale for the different times and different gates as well as needing to adhered to bubbles. The school site is big and we are asking parents to think about which child they are dropping off first.  We may offer different times once children are settled in as 15 minutes has been too long.  An alternative option is for breakfast club to return but we cannot mix bubbles yet.  It will be a challenge having all the children back at once.  We have great plans for the team in September but there will be some trial and improve and learning from other schools.

	Q
	Will Nursery and Reception children use Playdough?

	A
	We have no plans to use it as it has to be made on a daily basis for each child which is time consuming.  Dawn Lister has set the Nursery up in a different way, although she will be working in Y1 in September.  She is a senior leader in education and is working with Mr Phoenix and Ms Metcalfe in Reception.  

	
	We will assess as the weeks progress  The first two days on Thursday and Friday we will have bubbles of six or seven children in Reception in the morning or afternoon so children can familiarise themselves with the room and teachers.  They will have a week of mornings or afternoons and after two weeks they will come in full-time.  We are expecting 27 Reception children, bearing in mind our numbers have dropped considerably.  We are a 45 PAN school and the Headteacher had recently spoken to the LA as she was very concerned about Buckton Vale’s falling role which she felt was due to the lack of affordable housing and lack of movement in the area.  The school budget was a major concern both short term and long term and the Governing Board may have some significant decisions to make in the autumn term.

	Q
	Have you had any discussions with Bright Futures about after school clubs for when parents return to work?

	A
	The Headteacher had spoken to staff at Bright Futures.  Their premises were small and therefore numbers were limited.  They had started with 10 children returning but there was some caution with numbers being invited back.  Once Bright Futures was full, there could be some Buckton Vale families who needed after school clubs.  There were some local childminders but the Headteacher acknowledged there could be some issues for them to deal with in light of governmental advice.  The Headteacher would not offer after school clubs in early September but the situation would be reviewed in the first few weeks and would be brought to the Governing Board for consideration.

	Q
	Will the risk assessment be published for parents?

	A
	Yes, the SLT has discussed this.  We will signpost parents to it on the website before September as guidance may change.

	Q
	Can the LA step in to promise supply teachers on certain days?

	A
	We use Vision for supply and have a regular supply teacher to cover Mrs Lister’s management time.  We have requested the same person for the whole of the autumn term so we have consistency for the children.  We hope to keep that supply teacher for the rest of the year but it is a budget consideration.  However, the LA pay Buckton Vale for Mrs Lister’s EYFS work but school will have to top up two days.
In terms of absence, Vision have already promised support in the autumn term.  We have to acknowledge there may be non-Covid 19 related illness in the autumn term.

	Q
	Parents may be worried about being fined if they or their child has health issues.  Is the LA going to take a different view on fines?

	A
	The LA’s message is that we should fine if parents do not send their children back to school in September.  The Headteacher had sent a message, via the Education Welfare Officer (EWO) that she felt uncomfortable about this and would consider each absence on a case by case basis.  She did not think the threat of a fine was appropriate and felt that schools needed to be supportive rather than judgemental.  Governors agreed that parents would be cautious and that the Headteacher should take a considered and fair response.   The Headteacher had discussed the issue with her union representative.

	Q
	Have you managed to get all the desks front facing?

	A
	Desks will be front facing and the children will be in pairs, but separated, on each desk and facing front with the one metre plus distance.  Lots of furniture had been removed from classrooms.  Every child would have a tray with their own equipment but some sharing between two was inevitable. 



4	Governor approval of school re-opening in September

Governors had received and considered national DfE guidance, local guidance, the school’s Risk Assessment, the impact on protected groups under the Public Sector Equality Duty and the views of parents.  

RESOLVED:  Following due consideration of the above information governors approved the 
		opening of the school from 2 September 2020 

5	Any Other Business

A governor noted that Council meetings would be held via Zoom Pro until December 2020.  The next meeting would take place via Teams, Zoom or in person, to be agreed prior to the meeting.

RESOLVED:	That the first autumn term Governing Board/COP meeting 2020 will be held 
		on Wednesday 16 September 2020 at 4:00 pm

The Headteacher thanked governors for their support, not just during the pandemic, but over the entire academic year.  She was grateful for their commitment to school and their questions were welcomed.


	Meeting details
	

	Time started
	1630

	Time finished
	1735




ACTIONS ARISING FOLLOWING THE COVID-19 OVERSIGHT PANEL MEETING HELD VIRTUALLY ON 22 JULY 2020
	Min
	Resp
	Action
	Audience

	2
	Clerk
	Approval of EGM minutes 8/7/2020
	GB – 16/9/2020

	6
	GB
	Note date of next meeting
	16/9/2020 at 4 pm
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