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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF AN EXTRAORDINARY GOVERNING BOARD MEETING
HELD VIRTUALLY ON 8 JULY 2020

PRESENT:		Mr Nick Whitbread		Parent – in the Chair 
			Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr John Cesarz		Co-opted
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Ms Jenny Ross		Parent
			Ms Taf Sharif		Authority
			Mrs Deborah Brown		Headteacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Microsoft Teams.  

PROCEDURAL

1	Welcome 

The Chair welcomed governors to the virtual Extraordinary Governing Board meeting.

1.1	Apologies for Absence

An apology for absence was received from 	Mr Simon Barry, Parent governor.

RESOLVED:	To consent to the absence of the above governor

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest 

Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda.


STRATEGIC DECISIONS

2	Minutes of the autumn and spring term Governing Board and Committee meetings

2.1	Governing Board – 11 December 2019

RESOLVED:	That the minutes of the Governing Board meeting held on 11 December 2019 are a
 true and correct record

2.2	Governor training – 22 January 2020

Training focused on the new Ofsted inspection framework and governors’ training needs.

2.3	Curriculum and Standards Committee – 5 February 2020

A governor requested a minor amendment to the minutes.

RESOLVED:	To confirm the minutes of the Curriculum and Standards Committee held on 
5 February 2020 as a true and correct record once amended

2.4	Finance, Personnel and Premises Committee – 2 March 2020

RESOLVED:	To confirm the minutes of the Finance, Personnel and Premises Committee held on 
2 March 2020 as a true and correct record

3	Minutes of the Extraordinary Governing Board meeting held on 17 June 2020

3.1	Confirmation of the minutes

RESOLVED:	To confirm the minutes of the Extraordinary Governing Board meeting held on 
17 June 2020 are a true and correct record of the meeting

3.2	Matters Arising

3.2.1	Update Committee Block

The appointment of governors to classes was deferred pending the appointment of a Co-opted governor.  The Headteacher noted that there was still a vacancy for one Co-opted governor.  Catherine Martin from Mossley Hollins High School (MHHS) had expressed an interest but, with the advent of the pandemic, this had been deferred.  Wayne Williams, who ran the sports provision at Buckton Vale, had expressed an interest but the Headteacher wanted to ensure that there was no potential conflict which would prevent him from joining the Governing Board.  The Clerk would check with Governor Services but, as he owned the company and would declare any potential conflict before any meeting, she did not think this would be an issue.  The Headteacher had recently advised that Mr Williams look at charity status to get funding to support his business.

RESOLVED:	The Clerk to check whether there would be any conflict of personal, business or 
		financial interest in the appointment of Wayne Williams as Co-opted governor

The remaining matters arising were included within the Headteacher’s report.

4	Headteacher’s Report

4.1	Monitoring of provision 

Mrs Blake had been involved in preparing the rotas for the Buckton Vale offer.  On 8 July, school had the highest number of children on the premises – 102 children out of 295 had returned to school.  The majority were the children of key workers or vulnerable families and a significant number of families – over 100 – had requested support since the start of the pandemic.  The SLT and members of the office team had been working hard emailing and contacting parents so that numbers had been more manageable after the first week of lockdown. However, since lockdown easing had commenced numbers were rapidly rising.

The Headteacher was very proud that 98% of Y6 children had returned to Buckton Vale to say their goodbyes.  She was very proud that the Y6 children had wanted to return to school and that their families had trusted Buckton Vale enough to send them back. All transition documentation plans for a suitable farewell were ongoing, with the idea to get the children out on the field, which was already appropriately sectioned off, over the coming week so that they could say their goodbyes. Mrs Blake mentioned that the transition work set by MHHS was what was normally provided, including maths, English and Spanish.  The Headteacher would speak to Y6 on 9 July regarding grief recovery work and the end of their time at Buckton Vale.  She was very proud of the children who had returned to school as their attitude to learning and response during such a challenging time was very positive.  Children were returning in bubbles of 10 with Bubble A on Monday, B on Tuesday and C on Wednesday and they would be provided with the opportunity to say their goodbyes in preparation for transition to secondary school in September.  The Headteacher had received some positive emails from parents thanking staff for what they were doing for the Y6 children.  Some staff were feeling low about not having the opportunity to say goodbye to the children in their classes so this had felt like the right decision for all concerned.  There was a huge sense of loss, not just from the children, but from the teachers and the teachers’ need to say goodbye to the children before summer, should not be under-estimated.

Classes were ready and the Headteacher hoped to send information to parents on 10 July or 13 July at the latest so that parents were aware of the class their child would go into.  The idea was to allow families to have a conversation about their new teacher and talk to them about any concerns they may have before they went to school in September.  The first day back would be positive and would be focused on mental health and wellbeing via our PERMA model - positive education to ensure that children were suitably prepared.

Mrs Sharif arrived at 4:00 pm
4.2	Team Around the Family (TAF) and its impact at Buckton Vale

The Headteacher had joined Team Around the Family (TAF) in September which was a wonderful resource for families.  TAF was a support network which provided families with a network of practitioners from external agencies for different needs:  https://www.tameside.gov.uk/Early-Help/Professional/The-team-around-approach  Jackie Shirley was the TAF lead and the idea was that TAF worked with vulnerable families to provide them with appropriate and prompt support so that they could be removed from the vulnerable list.

School started with some Buckton Vale families who needed external support.  A case would go to panel, with the permission of the parent, with a list of reasons why the family may need support.  TAF would provide the family with advice on which service or person should be involved in their support.  It had been hugely successful but had significantly increased Joanne Cherry’s workload.  The Headteacher provided an example of support provided and confirmed that Mrs Cherry contacted those families regularly.  TAF meetings could lead to specific interventions such as  parenting support.

The Headteacher had also contacted an external private provider for some families because some services could not go into houses during the pandemic.  The provider was recommended by another head teacher and the provision had been outstanding.  School had some families with significant SEND issues who needed specific and additional care.  Although this came at a cost to school, the Headteacher felt that it was a beneficial spend and wanted to increase support to half a day per week from September.  There were a significant number of EHCPs (education health care plan) to go in which had been delayed due to the crisis as child psychologist reports and speech and language (SALT) documents were not available. The service would support the school by checking and advising which paperwork to send in for EHCPs and the Headteacher felt the school needed this support at present. The Headteacher would request costings for this service and bring them to the governors for consideration in Autumn.

4.3	Safeguarding/Wellbeing 

The Headteacher hoped that the R number in Tameside continued to be manageable and that there were no local lockdowns.  A governor commented that a lot of parents had not told their children about returning to school because they did not want to disappoint them.  The Headteacher would make it clear in correspondence that she wanted children to return to school but it was beyond her control and she was genuinely concerned about children’s wellbeing when they returned in September.  She had contacted a positive psychologist on 8 July via Zoom and had booked her for whole school INSET training in September. There would be two INSET days at the beginning of term; the first to get school ready and the second for training or vice versa dependent on the Positive Psychologist’s availability.

A significant amount of work needed to be done to the school building over the summer holidays, including repainting, new carpets and some adaptations to a classroom.  There had been some damage to the roof during the recent bad weather, resulting in the closure of a classroom and re-arrangement of staff rooms following a flood.   Roof repairs would take five weeks, starting from 23 July, which would mean full school closure over the summer holidays.  The Headteacher was very grateful for the local authority’s prompt response to her urgent plea for help.  The roof had been temporarily fixed so that school could continue to offer support to the key worker children and new children back to school. 

4.4	Curriculum – issues for September

The headteacher had wanted to offer some support to key worker families over the summer but the school premises would not be available.  She had requested guidance from Tameside but there was a lot of caution about any offer to open over the summer holidays.  Tim Bowman, Assistant Director of Education, was looking at which schools could open but a number of Tameside schools were having remedial works done over the summer holidays as they had been unable to have work done since February half term.  She was waiting to see if Tameside could provide alternative local premises but acknowledged that it was very difficult logistically to retain children from different schools within their existing bubbles.  A governor asked if the Headteacher had a contingency plan if the work took more than five weeks and the Headteacher commented that the scaffolding would be needed at the entrance to the school playground thus explaining it would be a challenge to open and have issues remaining with the roof.   She referred to plans for using different entrance points to school and staggered start times in September and would be keeping in touch with the building team over the summer just in-case the roofing works over run into September.

A governor expected that schools would be provided with more guidance nearer the time.  The key worker list was increasing as more parents returned to work so the demand on schools was higher.  The Headteacher commented that she was still waiting to see what the financial offer was for the “catch up” as the School Business Managers could not prepare for an unknown amount.  All funding was accountable and an action plan would be required.  Guidance was often late and head teachers could only deal with the information provided at that time.

The Headteacher reminded governors that, in 2018, she had been approached by a Parliamentary Review Commission about Buckton Vale’s journey from requiring improvement to a good school with a glowing Ofsted report.  She had since been approached to take part in a podcast on 7 July about leadership during the Covid-19 pandemic.  She had mentioned the PERMA (Positive Emotion, Engagement, Relationships, Meaning, Achievement) offer to change the mindset of young people which would make a huge difference in their adult lives.  She had booked INSET training for the autumn term and had also booked Julie Hurst , a positive psychologist, to come into school to lead INSET which the Headteacher would follow up with staff meetings.  Staff were very keen to find out more.

5	Governing Board items

5.1	Covid-19 Oversight Panel – update

Staff had decided to retain the two metre markings as numbers and classrooms were managing so they felt there was no need to change.  Plans for return to school in September were a work in progress.  There would be some changes to the curriculum including moving onwards, re-establishing, consolidating or revisiting opportunities. The Headteacher felt that there was an under-estimation from government officials regarding the work that children were doing at home.  She acknowledged that it was not easy for families to work from home and manage children whilst supporting their home learning but was proud of how much families had been doing at home and hopeful for the future.

There would be a steady start to school in September although, without whole school assemblies etc, there would be an increased amount of teaching and learning time in classrooms. Kate Ingram was presently looking at PSHE for this in class assembly time.  Staff were concerned about phonics and spelling and subject leaders would be fighting for the right to ensure their subjects were suitably looked after!

A governor commented that, in September, there could be a gap between those children who were working at home and those who were not.  However, children were learning other life skills such as cooking, gardening and growing vegetables, learning a musical instrument and BSL (British Sign Language).  It was the job of Buckton Vale’s staff, as leaders, to be positive about the future.

5.2	Policy Approval

5.2.1	Health and Safety Policy

The policy had been revised in light of the Covid-19 pandemic.

RESOLVED:	To approve the Health and Safety Policy

5.2.2	Reading Policy

The policy had been completely changed based on the new curriculum.

RESOLVED:  To approve the Reading Policy

6	To agree the date of the autumn term Governing Board meeting 

The Headteacher requested that governors agree a date for a combined Governing Board/COP meeting early in the autumn term.  Whether the meeting would take place virtually or in person would be confirmed in September.  The possibility of using Zoom Pro was also raised.

RESOLVED:	That the first autumn term Governing Board/COP meeting 2020 will be held 
		on Wednesday 16 September 2020 at 4:00 pm


	Meeting details
	

	Time started
	1530

	Time finished
	1630



ACTIONS ARISING FOLLOWING THE EXTRAORDINARY GOVERNING BOARD MEETING HELD VIRTUALLY ON 8 JULY 2020
	Min
	Resp
	Action
	Audience

	3
	GB
	Committee Block – class link governors pending appointment of Co-opted governor.
	-

	3
	Clerk
	Check potential conflict of interest
	D Brown

	6
	GB
	Note date of next meeting
	16 Sept 2020 at 4 pm
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