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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE SUMMER TERM MEETING OF THE FINANCE, PERSONNEL AND PREMISES COMMITTEE HELD VIRTUALLY ON 6 MAY 2020


PRESENT:		Mr Simon Barry		Parent
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Mr Nick Whitbread		Parent - in the Chair
			Mrs Deborah Brown		Head Teacher	

IN ATTENDANCE:	Mrs Carol Roberts		School Business Manager
			Mrs Lisa Cox			School Business Manager
			Mrs Rachel Lees		Clerk to the Governing Board



PROCEDURAL

Due to the Coronavirus (Covid-19) pandemic, the meeting had been arranged virtually via Microsoft Teams.  The School Business Managers (SBMs) had uploaded documents to the governors’ section of the school website and the Clerk had emailed the same documents to governors on 27 April 2020.  

1	Welcome

The Chair welcomed governors to the spring term meeting.

1.1	Apologies for and Consideration of Consent to Absence

Governors were invited to the virtual meeting via the outlook calendar and the Clerk thanked Mr Hartley for the time he had spent arranging the meeting via Microsoft Teams.  Attendance was recorded as above: Mr Cesarz was not present at the meeting and had not sent apologies.

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest form

Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda.

2	Minutes of the previous Finance, Personnel and Premises Committee meeting

2.1	Confirmation of minutes of the spring term meeting held on 2 March 2020

RESOLVED:	To confirm that the minutes of the Finance, Personnel and Premises Committee 
		meeting held on 2 March 2020 are a true and correct record

Matters arising would be included on the agenda at the autumn term 2020 Committee meeting.


TERMLY MONITORING

3	      School Business Manager’s Report / Financial Monitoring

3.1	Final Outturn Statement for the 2019-20 financial year and approval of Utilisation of 
	School Balances form

Mrs Roberts stated that the surplus for 2019-20 was £79,780 and thanked staff for reining in spending.  Governors thanked Mrs Roberts for her financial management and confirmed they were very pleased with the outturn statement which would be signed by the Headteacher on her next visit to school.

Mrs Roberts explained that, if school had a surplus of over 12%, SBMs were required to complete a utilisation of school balances form to show how the surplus would be spent.  However, the surplus amounted to 6% of funding but she would send the form to the Local Authority (LA).

RESOLVED:	To approve the final outturn statement 2019-20 and utilisation of school balances 
		form

3.2	Pupil Numbers

The Headteacher explained that there were some problems in terms of pupil numbers in September.  At the end of April, numbers had been confirmed at 27.  School traditionally had a PAN (pupil admission number) of 45 with two Reception classes, one of 22 and the other 23.  However, numbers were on a downward trend with 39 in 2018/19 and 37 in 2019/20 and 27 in 2020/21.  An intake of 27 would mean that there would be no need for two class teachers and that had caused some concern.  On 6 May, immediately before the meeting, Mrs Lister had texted her to say that the intake had increased from 27 to 30.  If numbers increased to 31, then legally two teachers would be needed in Reception which would be difficult financially.  The Headteacher would contact the LA after the meeting to request their support as the LA could insist that the school keep the 45 PAN which would mean that Buckton Vale would need to employ another teacher on a temporary basis which would have a financial cost that school could not afford.  Although the SBM had shared good news regarding the outturn, that was temporary as she had predicted a deficit budget in year 3 (see minute 3.4 below).  Staffing was a major expenditure and school needed to consider this carefully.

The Headteacher provided a confidential update regarding staffing for September 2020 and confirmed that she needed to work on TA allocation.  If there was an influx of four or five children in Reception in 2020, school would be legally obliged to accept them with a PAN of 45.  The current Y6 of 45 would leave school in July 2020 and, with 30 coming into Reception in September, the numbers would have a real impact on finances.  A governor asked if the reserves discussed at 3.1 above would cover any costs and the Headteacher explained that a newly qualified teacher (NQT) would cost school around £30,000.  She commented that the two SBMs had worked very hard to reduce spending but school would face a difficult situation with staffing which could impact on finances.  Governors were reminded that the Headteacher had previously informed governors that she needed to review support staff but the advice from unions was that head teachers should not consider looking at support staff during the current pandemic as staff were under stress and did not need any additional burden.  The Headteacher agreed with the advice and acknowledged that school needed to support the children as best as possible.  Decisions regarding support staff could not move forward without the support of the LA.

In response to a question regarding previous discussions at Governing Board level about reducing the PAN, the Headteacher confirmed that she would contact Jane Sowerby to discuss the consultation process which could take 18 months.  As the only school within a two mile radius with a 45 PAN, Buckton Vale was in a difficult situation as any surplus children would be sent to them, yet some of the local schools were not full.  The Headteacher noted that there would likely be a population boom in four years’ time and those places would be needed.  Schools had to go through the consultation process when reducing the PAN but this was not required when increasing the PAN.  

A governor asked if school was receiving full funding for pupils although they were not in school.  The SBM confirmed that they were and that everything was continuing as normal.  The Headteacher noted that costs had not reduced although children were not in the building: books were still being purchased (some parents had asked for more books); teachers were still working.  The Headteacher was concerned that some of the staffing team had not taken a break as they had worked over the Easter holidays and were busy with on line work which took a significant amount of time to prepare.  School would be open for the next May holiday and some staff needed to take a break.  The Chair commented that key workers also needed to be flexible in their approach to school provision.  Safeguarding was also very complex.

A governor asked if there were any savings to be made on school dinners and the Headteacher responded that the situation had been extremely difficult.  School had taken a significant loss on school dinners and the SBM commented that school had to pay 82.5% to Dolce for Free School Meals (FSM).  The Headteacher explained that school was providing lunch for FSM children and, although there had been some requests from some parents, after attempts to change meal provision, school had reverted to the usual provision based on government advice.

RESOLVED:	To note pupil numbers as above

3.3	Staffing Structure

See minute 3.2 above.

RESOLVED:	To note the information provided

3.4	Approval of Budget Plan 2020-21 including links to School Improvement Plan

The SBMs had prepared the budget plan with an intake of 28 pupils.  With all costs pared down and budgets allocated, the outturn at the end of the financial year was predicted as £47,289.  In the next financial year, although school would be in a surplus budget, the outturn would be reduced to £19,000 and this would be reviewed according to pupil numbers and staffing. In the third year, there was a projected deficit of -£68,517.

The Headteacher noted that, in the past, staff CPD costs had been high but staff were currently working behind the scenes, completing on-line training.  Mrs Quinn had identified lots of free CPD and the Headteacher was keeping a matrix.  She anticipated that there would be fewer teachers out on training when schools returned in September.  The curriculum was starting to come together and some of the things that staff had done would be shared at future Governing Board or Committee meetings.

RESOLVED:	To approve the Budget Plan 2020-21

3.5	Verbal budget monitoring report – summer term
	
Mrs Roberts noted that there had been some savings whilst school was closed, such as consumables and a general maintenance costs.  Mrs Cox had worked hard on the new coding structures.

RESOLVED:	To accept the budget monitoring report

3.6	Policy Approval

Governors had no questions to ask as there were no significant changes to the policies and procedures distributed by email on 27 April.

3.6.1	Business Continuity Plan

RESOLVED:	To approve the Business Continuity Plan

3.6.2	Financial Procedures Manual

RESOLVED:	To approve the Financial Procedures Manual

3.6.3	Gifts and Hospitality Policy

RESOLVED:	To approve the Gifts and Hospitality Policy

3.6.4	Records Management Policy

RESOLVED:	To approve the Records Management Policy

4	Any Other Business

The Chair asked for governors’ views regarding future Governing Board meetings.  They were required to fulfil their statutory responsibilities of a minimum three Governing Board meetings per year but the Clerk acknowledged that there needed to be some flexibility in the planning and preparation in order to reduce the Headteacher’s workload whilst keeping governors informed.  The Headteacher had provided regular updates via email and governors agreed that they were kept up to date and fully informed.  Parents also received regular updates via the school newsletter.  She was regularly in touch with the Chair and Vice Chair and thanked them for their support.

The Headteacher and Clerk thanked Mr Hartley and Mrs Roberts for their work in organising the virtual meeting.  Mr Hartley suggested that governors were invited to future meetings via the outlook calendar and the Chair anticipated that meetings could be held in school whilst complying with social distancing, following governmental advice available at that time.  

Finally, the Headteacher noted that some guidance from the LA was received too late. For instance, the SBMs had worked hard with the banks to start processing refunds well before advice from the LA was received, such as for breakfast and after school clubs.  The residential trip had not been cancelled by Robinwood so refunds had not been processed to date.  She thanked Mrs Roberts and Mrs Cox for their hard work.  

Meeting started: 	10:00
Meeting ended:	10:55


ACTION ARISING FROM THE MINUTES OF THE VIRTUAL SUMMER TERM MEETING OF THE FINANCE COMMITTEE HELD ON 6 MAY 2020

	Min
	Resp
	Action
	Audience/Date
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	HT/Clerk
	Action arising from minutes of the meeting held on 2 March 2020
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Autumn 2020
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