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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF AN EXTRAORDINARY GOVERNING BOARD MEETING
HELD VIRTUALLY ON 17 JUNE 2020

PRESENT:		Mr Nick Whitbread		Parent – in the Chair 
			Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Ms Jenny Ross		Parent
			Ms Taf Sharif		Authority
			Mrs Deborah Brown		Headteacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Microsoft Teams.  The Headteacher had been out to deliver hoodies and t-shirts to Y6 pupils and a DVD of Buckton Vale memories would also be given to them.  The Headteacher had enjoyed her day and had managed to visit every child at home (excluding key worker Y6 at school) and almost all parents were welcoming and happy to see us. 

PROCEDURAL

1	Welcome 

The Chair welcomed governors to the second virtual Extraordinary Governing Board meeting and explained that the meeting had been convened to consider the approval of the phased return of children to school during the Covid-19 pandemic and other Governing Board matters.

1.1	Apologies for Absence

Mr John Cesarz,, Co-opted governor and Mr Simon Barry, Parent governor, were not at the meeting and no apologies had been sent.  The Clerk would contact Mr Cesarz and Mr Barry on behalf of the Governing Board.

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest 

Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda.


STRATEGIC DECISIONS

2	Minutes of the Extraordinary Governing Board meeting held on 27 May 2020

2.1	To confirm the minutes of the meeting

RESOLVED:	That the minutes of the Extraordinary Governing Board meeting held virtually on 
27 May 2020 are a true and correct record

2.2	Matters arising

@ 2.2 – Exceptional Costs Fund

The Headteacher had discussed  concerns regarding several staff members who have not managed to take holidays due to increased safeguarding concerns and the absence of the school Deputy headteacher, who is presently on maternity leave.   She explained that three members of staff had worked through the Easter and May holidays.  The Headteacher would contact HR to find out how staff could be recompensed – to pay them for the work they had done during the holiday as they were salaried and did not get paid for the holidays, or to have time off in lieu, as suggested by the SBMs.  The latter option would come at a cost to school in supply cover costs.  The Headteacher also asked for it to be minuted how hard the cleaning team were working and thanked them, on behalf of the Governing Board, for their commitment.

A governor asked if the exceptional costs fund could be used to pay staff but did explain this funding was apparently for schools in a deficit budget situation. The Headteacher explained she could provide evidence, which would be sent as a document, to show how the extra costs could put the school into a difficult financial position in the long term.   A governor commented that it was right that staff should be paid fairly and asked if staff were paid all year round.  The Headteacher responded that only three staff members were on year-round contracts but all other staff worked on term time only contracts. The Headteacher looked at staff contracts and confirmed that it was clear that TAs worked term-time only but teaching staff were not paid holidays – she did intend to have that confirmed by HR.  The Headteacher was particularly concerned about two members of staff and she would contact HR for further guidance and would then refer the matter to Chair’s action. One staff member had taken the lead on staff rotas. Governors agreed that this was a national issue and clarification was required.  

The Headteacher also explained that, with no Deputy Headteacher in school, Sarah Blake and Hannah Woodhouse were on temporary TLRs for 12 months which had been adjusted due to the Covid-19 crisis.  To add to the workload of the team, a significant number of safeguarding issues had arisen; some children were in an extreme poverty situation. The school is providing food parcel support in these cases with additional items from charity. 

@ 2.3 – Guidance from LA

A governor had raised the issue of needing clear guidance regarding procedures for any symptomatic or ill children or staff in school.  Tim Bowman, Assistant Director of Education, had given a useful update which was emailed to the Governing Board.  He acknowledged that the DfE and Public Health had provided poor advice to Milton St John’s Primary School and had assured the governor that lessons had been learned.  The LA, Public Health, NHS and unions had hosted two webinars for schools.   The Headteacher had been unable to attend the webinar but the information had been shared between the Stalybridge and Mossley Headteachers.  Mr Bowman sent information to schools on Fridays, with the last document suggesting that schools open cautiously on 22 June.  Plans had been tweaked and changed as key worker requests had increased. The school was now unable to accommodate reception children. This only affected 5 children and these families were spoken to directly and reasons had been explained. The Headteacher apologised to them via letter communication. 

@ 3.4 – Behaviour Policy

See minute 4.1 below.

.3	Covid-19 Oversight Panel

3.1	DfE guidance

Governors confirmed their understanding of the DfE guidance dated 5 June 2020.  See minute 2, Guidance from LA.

3.2	Terms of Reference

The Terms of Reference were reviewed and approved.  Governors were appointed as per the recommendations in the Terms of Reference but all governors would be invited to Covid-19 Oversight Panel meetings.  In response to a governor’s question, the Headteacher stated that David Phoenix had a SEND qualification.  

Mrs Cherry was trained with safeguarding processes and procedures and everything was recorded on CPOMS which was shared with Mrs Brown, Mrs Quinn, Mrs Lister and Mrs Cherry. There were a number of SEND children who were struggling at home and the Headteacher was aware that referrals for assessment were delayed. 

RESOLVED:	To approve the Terms of Reference of the Covid-19 Oversight Panel

3.3	Revised Risk Assessment 

The Headteacher referred to the revised risk assessment, dated 10 June 2020, which was received from TMBC’s health and safety team following the meeting of the Extraordinary Governing Board dated 27 May 2020.  

A governor asked for further information on cleaning and the Headteacher explained that there were two cleaning teams working from 7:00 am until 4:00 pm and another team working after school. This was a completely different timetable and additional costs to school. The Headteacher would look into how to claim back the monies for this unforeseen expense. The key worker children were very good at wiping down chairs and keyboards.  The Headteacher had carried out a fire drill last week with key worker children and she explained that the field had been measured out and marked to ensure social distancing with 200 spaces created.  Another fire drill had taken place on Wednesday due to the increased numbers of children in school, led by another member of the SLT.  Both drills had gone well and weekly fire drills would take place as recommended in the risk assessment.

A governor recognised that a way to mitigate the risk of infection was for children to close toilet lid before flushing.  The Headteacher confirmed that toilets were regularly cleaned throughout the day but agreed that this would be added to the risk assessment.

RESOLVED:	To approve the revised Risk Assessment

3.4	Approval of Wider Opening of Buckton Vale Primary School

The Headteacher noted that the number of key worker children had increased up to nearly 60, who would be split into four bubbles up to a maximum 15 for Rec/Y1, Y1/2, Y3/4 and Y5/6.  Although, this depended on how many children could fit into a classroom. In Y6, there was an A and B bubble of 14 each and the same for Y1.  Social distancing had to be adhered to in every classroom and tables had been set up appropriately.  However, it was impossible to fit 15 children in every room and the decision had been taken to inform some Reception children that they could not return yet.  There were only five Reception children affected because, of the nine returning, four qualified for key worker places and had therefore been moved into the key worker bubbles.  The Headteacher stressed that children at Buckton Vale were being taught: teachers were working extremely hard to make sure that planning was in line with what would normally be taught. 

Work for Y6 was coming from the MHHS transition unit who were getting the children ready for high school with specific books and elements of teaching.  The computer suite had been sorted out with White Rose for Y6 and Y4 and a timetable created for those children who needed to access this resource has been set up.

A governor referred to the question at minute 2 regarding guidance from the LA and asked if the Headteacher had received specific guidance about what would happen if a child was symptomatic or infected.  The Headteacher confirmed that no specific guidance had been shared and it seemed that it was down to individual schools to make the decision.  Some children were off school with chickenpox and shingles which caused some concern: although it was not Covid-19, should the bubble be sent home and school wait for information regarding the ill child from their GP?  If school sent a text message to the children and parents in that bubble saying that there was a child showing symptoms, then this could create panic.  The Headteacher understood that it was an anxious time but school had to be mindful about and how information was passed to parents.  Symptoms needed to be checked with a series of questions, information sought from the GP and then a decision made regarding whether the bubble or whole school should go home, the latter in the case of a Covid-19 infection.  Mrs Quinn’s room would be used if a child was feeling unwell.

A governor commented that government advice was that bubbles should go home, not the whole school.  The Headteacher noted that was true but in reality it was impossible to know how staff and parents would feel if a case was to be confirmed.  In addition, the Headteacher shared concerns about how bubbles would work in reality as if there was a serious incident or safeguarding concern there could be the need to change staff within bubbles, as the teacher may need to be involved in a safeguarding case. At the moment, planning shows that in this incidence the teacher or TA in the bubble could ask for support from the SLT.  

When children were being phased in from 22 June, there would be some members of staff who were not allocated to bubbles.  The Headteacher asked whether those members of staff needed to be in school because they could be needed at short notice in a crisis, or whether they should work from home to support children learning from home.  70% of the children at Buckton Vale were working at home so there was a significant amount of work for teachers to do.  The Headteacher’s had made the decision that everyone should return to work on 22 June because a new system was being introduced and children needed to be suitably supported. 

Four staffrooms had been set up so staff could socially distance.  A governor responded that matters needed to be considered on an individual basis, given the current pandemic.  She felt that excellent plans were in place but there would be some issues that would have to be dealt with when they arose.  The Governing Board were available to support the Headteacher and the LA was available for further guidance.  Every school was in a similar situation.  Another governor commented that he was working from home and would be available in an emergency.  The Headteacher reminded governors that staff had been through a turbulent time with Moorland fires;  in summer 2018,the fraud case and now the Covid-19 pandemic. This could result in staff requiring support on return to school. 

A governor commented that staff were legally entitled to holidays and asked if the LA would be involved in managing designated supply staff for schools.  The Headteacher responded that supply staff had the right to go to as many schools as they wanted but expected they would want regular work at present.  She offered to contact Vision for their thoughts. A governor asked if Mrs Cherry and Mrs Lister could take time out of school from the week beginning 22 June but the Headteacher explained that, because safeguarding cases were increasing, the amount of paperwork required was significant.  Safeguarding started with at an early help level but some cases reflected more serious issues and support had been moved up to Child in Need (CIN) or Child Protection (CP).  Staff used CPOMS to record safeguarding issues and strategy meetings were called within a short timeframe.  The Headteacher recognised that staff were going over and above but was concerned about two members of staff requiring a break.  The Headteacher would contact HR and would email the Governing Board with HR’s response.

A governor referred to SEND children who were not in school who could be falling behind.  The staff governor said that some SEND children had more regular contact with their class teacher and parents had come into school to collect equipment and books for them.  Parents knew that the teachers were available for them when requested.  The Headteacher had challenged some parents regarding their parental responsibilities to request support from school if needed. 

In relation to the wider opening of school from 22 June 2020, governors had received and considered national DfE guidance, local guidance, the school’s Risk Assessment (noting that it followed or referenced the Mandatory Local Authority Risk Assessment Process), the impact on protected groups under the Public Sector Equality Duty and the views of parents

RESOLVED:  Following due consideration of the above information governors approved the 
		opening of the school from 22 June 2020 

4	Review and Approval of statutory and non-statutory Policies and Documents

A governor asked if all policies were being adapted to have Covid-19 guidance included and the Headteacher explained that policies were reviewed on an annual basis and only specific policies (4.1 and 4.2) needed to include Covid-19 information.  She thanked Mrs Blake for updating the policies.  A governor would review the policies in detail and would contact the Headteacher if any clarification was required.

4.1	Coronavirus – social distancing and infection control
4.2	Behaviour – annex Behaviour Expectations Covid-19

In response to a governor’s question regarding exclusions, the staff governor stated that specific information was included in the Behaviour Policy which would be followed as closely as possible.  The governor asked if children were entitled to an appeal in the event of exclusion and the Headteacher acknowledged that this needed to be included in the annex Policy as it was a legal requirement.  She agreed that the exclusion and appeals situation would have to be managed differently within the pandemic but that this would only affect school if they were in a Covid-19 situation in September as schools were allowed 45 days of exclusion time prior to permanent exclusion.  Behaviour would be a whole school focus in September and staff had been working with specific children to ensure that behaviour was well managed.  If there became a point where a child needed to be excluded, then the Headteacher acknowledged that any appeal would follow a different process which was included in the annex.  The Headteacher would discuss the exclusion actions via email with the governor.

RESOLVED:	To approve the Behaviour Policy – annex Behaviour Expectations Covid-19
		with addition of the inclusion of appeal information

4.3	Anti-Bullying 
4.4	Site Security
4.5	Sun Safety
4.6	Anti-Social Behaviour
4.7	Equal Opportunities and Objectives
4.8	Freedom of Information
4.9	Governor Visits
4.10	Home School Agreement

A governor asked if the allotted times for dropping children off needed to be included in the agreement.  The staff governor stated that this was included in the documentation for the rota system and procedures and related specifically to the pandemic and therefore there was no requirement to amend the Home School Agreement.  

4.11	School Council
4.12	Science 

RESOLVED:	That the Governing Board approve the following Policies and Procedures:

· Coronavirus – social distancing and infection control
· Behaviour – annex Behaviour Expectations Covid-19
· Anti-Bullying 
· Site Security
· Sun Safety
· Anti-Social Behaviour
· Equal Opportunities and Objectives
· Freedom of Information
· Governor Visits
· Home School Agreement
· School Council
· Science

5	Committee Block 2020

The Headteacher would allocate governors to link classes.  The Committee Block would be reviewed prior to the autumn term meeting.

RESOLVED:	To defer approval of the Committee Block to the autumn term meeting 

6	Confirmation of the next Extraordinary Governing Board meeting 

Governors were appointed to the Covid-19 Oversight Panel but all governors would be invited to the combined Extraordinary Governing Board/Covid-19 Oversight Panel meetings whilst school was operating during pandemic conditions.

RESOLVED:	That the third summer term Extraordinary Governing Board meeting 2020 will be
held virtually on Wednesday 8 July 2020 at 3:30 pm


	Meeting details
	

	Time started
	1510

	Time finished
	1630
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ACTIONS ARISING FOLLOWING THE EXTRAORDINARY GOVERNING BOARD MEETING HELD VIRTUALLY ON 17 JUNE 2020
	Min
	Resp
	Action
	Audience

	1.1
	Clerk
	Contact Mr Cesarz and Mr Barry
	Email 17/6/2020 √

	2.2
	D Brown
	Contact HR re staff working
	HR

	3.3
	D Brown
	Addition to risk assessment re toilets
	-

	5
	D Brown
	Update Committee Block – class link governors
	GB

	6
	GB
	Note date of next meeting
	8/7/2020 at 3:30 pm
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