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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE COVID-19 OVERSIGHT COMMTTEE
HELD VIRTUALLY ON 11 JANUARY 2021

PRESENT:		Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr Matt Hartley		Parent – Chair
			Ms Jenny Ross		Parent
			Cllr Taf Sharif		Authority
			Mr Nick Whitbread		Parent
			Mrs Deborah Brown		Head Teacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Microsoft Teams.  

1	Welcome 

The Chair welcomed governors to the meeting.  Apologies were received from John Cesarz and Wayne Williams, Co-opted governors and Simon Barry, Parent governor.

2	Minutes of the Covid-19 Oversight Panel meeting – 8 December 2020

Governors agreed that they preferred Teams over Zoom and thanked Mr Hartley for inviting governors to the virtual meetings.

RESOLVED:	To approve the minutes of the meeting held on 8 December 2020

3	Head Teacher’s Update on current situation

3.1	Attendance

The Headteacher explained that, in the first week of the spring term, staff spent a lot of time considering requests from the parents of vulnerable children and key workers.  By 8 January, 123 children had been offered places in school which was a worry for the Headteacher as she felt there would be too many children on site as every class was now open and all staff were on site.  She therefore sent a letter to parents explaining the situation and making them aware that their child would be coming into a classroom which was half full.  The number of vulnerable and key worker children had now stabilised and the Headteacher appreciated that some parents had taken the decision to keep their children at home whilst they were working from home.  She genuinely understood the difficulties parents faced so had been as fair as possible in offering places.  As at 12 January, there were 92 children on site including one child in one class.  During the last lockdown, bubbles sizes were around 15 the school was hoping not to go above this number. The headteacher had a duty of care to children and staff so these numbers would be monitored. In the current lockdown, class numbers were 15 or lower with higher numbers in Early Years.  

The Headteacher would inform parents via Dojo that children who had received paper packs needed to share them via email as school was keeping a log of who was engaging.  She was very concerned about disengagement of disadvantaged families, particularly as there was 100% disengagement in one cohort which is thought to be due to the lack of technology available to them. 

	Q
	Is it enforceable by the Education Welfare Officer (EWO)?

	A
	I will ask the EWO who contacts us daily.  I would prefer to be more supportive and find out what is the reason for disengagement.  

	A
	Dojos have helped because 99% of parents have signed up for Dojos so we can message them directly.  We have a dialogue with parents this time that we did not have during the last lockdown.  We have a better platform for engaging and seeing if there is an issue. Last time, was challenging as we were relying on telephone calls and that is very time consuming. 



The Headteacher anticipated less disengagement with families because of the connection with Dojo.  She had sent an assembly focusing on loving connection which was a basic human behaviour need.  She acknowledged that people were all experiencing difficulties, whatever situation or role they were in, and that it was challenging for all concerned and that loving connection messages should be shared.  She would provide an assembly on uncertainty on 13 January which was also a human behaviour need which had to be limited to be manageable.  She had written a letter to coronavirus and shared this with the children to demonstrate how it helped her let go of her anxiety.  Dojo would help school staff keep connected with each other and keep the Buckton Vale community spirit alive and well. 

	Q
	Can you clarify the LA’s response to school closing on 5 January?

	A
	We followed the Unavoidable Closure Policy and received an email from the LA, which said that they would not authorise closure.  I believe it is likely I was the only head teacher to email the authority of my intentions to close due to the need to plan because of the Governments very late announcement. It is now widely known that head teachers across Tameside, and nationally, had made the decision to close on Tuesday because of the lateness of the Prime Minister’s announcement.  We have to accept it is context specific. 

	A
	Lots of head teachers had made the same decision but had not gone through the same process that the Headteacher had.  Jane Sowerby acknowledged that her email response was reactive but she wanted to contact school to talk through the process.  Technically only the Director of Children’s Services could authorise closure of the school but the LA would not take any further action about the decision made.  



The Headteacher appreciated governors’ support on the unauthorised closure.  The LA did not understand the level of emotion involved with the 8pm announcement and staff spent a lot of time contacting parents.  In many ways, Buckton Vale was fortunate the 4 January had been an INSET day and no children were in school.  

3.2	Remote Learning

A governor congratulated staff for the quality of the work provided on Dojo.  Parents were very impressed and children were engaged.  The Headteacher echoed the governor’s comments and said that she had looked at Buckton Vale’s offer, having spent time on each class page over the last few days. The staffing team had discussed the best platform for use during lockdown and Dojo had been chosen.  The quality of videos and online learning was impressive and she was very proud of the team, who were not only teaching vulnerable and key worker children on site but also remotely.  

The Headteacher commented that schools were required by law to provide an education during this lockdown.  Teachers were teaching in school all day and on line learning work after school in an effort to fit everything in.  Staff were working long hours and the Headteacher was concerned about the sustainability as staff were effectively trying to be in three places at once, as they are also preparing paper based packs of work for families who don’t have a printer. Strategies were based on feedback from parents after the first lockdown and engagement with home learning was excellent.  She thanked every member of the Buckton Vale team who were working extremely hard.

	Q
	We are aware that some children are behind and we have discussed differentiated learning.  What is school doing for those children who need to catch up, and for SEND children?

	A
	We have signed up for Third Space Learning which is a maths intervention programme. Initially, we had some technical issues but it has since settled well and the children involved are absolutely loving it. Sarah Blake our Maths leader has received training and made lots of telephone calls to the company and have been working with Kelly Quinn to identify children for the programme.  We have had to adapt it slightly because children need computers and a handset.  

It is going really well and we hope to continue to use it. (Although it is quite expensive) We are not going to have Y6 SATs but we are looking at maths targeting questions with a tutor who provides feedback to staff.  

We have also purchased Speed Spell as we are concerned about spelling across the whole school.  It works like Times Table Rock Stars with avatars and games launched this week.  We will monitor its impact across school.

We have also looked at ReadWrite Inc but there was an issue with licensing/copyright so we have purchased it to share videos via class Dojos so we can share it one the public platform.  

Hannah Woodhouse has also looked at handwriting which needs to be finalised.

	Q
	Are KS1 children receiving one to one support for phonics?

	A
	Yes, We have a member of staff who works one day per week with specific children on a one to one basis.   She identifies gaps for children who have not met phonics standards so far and works with small groups in KS1 with appropriate PPE.  

	A
	We will look at ideas for writing and English across school.  Spelling is causing children not to achieve ARE (age related expectations) in writing.  However, writing is good and imaginative.

	Q
	Can you provide us with an update on the Educational Psychologist (EP)?  Can they be asked for protocol for observations or viewing footage?

	A
	The EP did some work before Christmas, although the list of children needing to see the EP is very long.  Dates are structured in the diary but she is not coming into school.  We have had the Occupational Health therapist on site today on a one to one.  That gives a mixed message to parents.  We may need to have two EPs so we increased capacity.



3.3	Free School Meals (FSM)

	Q
	Do you know if there is less food in the parcels?

	A
	Parental expectations are quite high.  There needs to be some clarity from the government about whether schools are providing two weeks’ worth of food or 10 meals.  We are thankful that we have been supported by the charity again who are providing non-perishable items.  There has been some disparity in what is provided and I have received documentation from Dolce who are increasing the amount of food in boxes with a change in content.  (See Appendix A).

	Q
	Do parents receive any guidance on what meals to cook?  Can the kitchen staff show them an example using ingredients from the box?

	A
	Recipe cards will be provided in the box.  We could ask Rebecca to cook, say one meal per week using some of the contents of the box.  

	A
	We can ask parents to feed back so we can ask Dolce.

	Q
	Is it easier for school to give vouchers or provide a box?

	A
	Both have drawbacks.  We know there is food in the house if the family receives a box, but some parents prefer vouchers because they can choose what they like.  However, the voucher system was chaotic at the beginning.



4	Review of Risk Assessment 

Governors received the revised risk assessment via email on 5 January 2021.  The risk assessment provided some clarity and reminders regarding marking work.

RESOLVED:	To approve the risk assessment.

5 	Parental Queries

There had been no parental queries.  

6	National and Local Guidance

See minute 3 above.

7	To agree the date of the next Covid-19 Oversight Panel meeting

A governor thanked staff for the tremendous amount of work they had put into school over the past week.   She was very proud of the staffing team at Buckton Vale. 

RESOLVED:	Tuesday 26 January 2021 at 4:00 pm


	Meeting details
	

	Time started
	1600

	Time finished
	1705




ACTIONS ARISING FOLLOWING THE COVID-19 OVERSIGHT PANEL MEETING HELD VIRTUALLY ON 
12 JANUARY 2021

	Min
	Resp
	Action
	Audience

	7
	M Hartley
	Send Teams link for next meeting
	






APPENDIX A

Dear Headteacher and Business Manager,

Due to the latest government promise to provide additional funding for school hampers we
have created a more substantial hamper that complies to LACA and government standards.
Additional funding can be claimed by your school for the value of £3.50 per FSM child (see
link below).

Government publication on providing school meals during coronavirus (COVID-19)

With this funding we have revised the content of our current weekly and fortnightly lunchtime
hampers, please see the new content below:


	Weekly Food Hamper

	Two Weekly Food Hamper

	1 Loaf of Fresh Bread
100g Cheddar Cheese
1 Tin of Heinz Baked Beans
2 Baking Potatoes
120g Dried Pasta
2 Tins of Tuna
3 Apples
2 Satsumas
1 Litre Fresh Semi Skimmed Milk
1 Cucumber
5 Carrots
3 Pots of Organic Yoghurt
1 Sachet of No Added Sugar Angel Delight (4 portions)

	2 Loaves of Fresh Bread
200g Cheddar Cheese
18 Fresh Eggs
2 Tins of Heinz Baked Beans
2 Tins of Tuna
1 500g Packet of Dried Spaghetti
1 Tin of Chopped Tomatoes
5 Baking Potatoes
10 Carrots
5 Apples
5 Satsumas
1 Cucumber
2 Litre Bottles of Semi Skimmed Milk
4 Pots of Organic Yoghurt
2 Packets of Shortbread



The new hamper price will be your current weekly meal price plus the £3.50 funding.

The product availability is dependent upon our suppliers ability to maintain product source.
Although we have preferential status we cannot guarantee these items will be available
everyday. In a rare instance where we are unable to source the specified product we will
substitute items with an alternative to maintain a full, balanced and compliant food hamper.

If you have any questions or concerns please do not hesitate to contact Customer Care on
01942 707709 or customercare@dolce.co.uk.

Yours Faithfully,


Daryl Williams
Head of Food Services
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