


[image: ]
BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE SPRING TERM MEETING OF THE FINANCE, PERSONNEL AND PREMISES COMMITTEE HELD VIRTUALLY ON 1 MARCH 2021


PRESENT:		Mr Matt Hartley		Parent 
			Mr Nick Whitbread		Parent 
			Mrs Deborah Brown		Head Teacher	

IN ATTENDANCE:	Mrs Carol Roberts		School Business Manager
			Mrs Lisa Cox			School Business Manager
			Mrs Rachel Lees		Clerk to the Governing Board

PROCEDURAL

Due to the Coronavirus (Covid-19) pandemic, the meeting had been arranged virtually via Zoom Pro.

1	Welcome

The Chair welcomed governors to the spring term meeting and reminded governors of the confidential nature of the meeting.

1.1	Apologies for and Consideration of Consent to Absence

An apology for absence was received from Mr Arron Leech, Co-opted governor.		

RESOLVED:	To consent to the absence of the above governor

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest form

Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda and no changes to the declarations made at the autumn term Governing Board meeting held on 8 December 2020 at minute 1.3.

2	Minutes of the previous Committee meeting

2.1	Confirmation of minutes of the autumn term meeting held on 23 November 2020

RESOLVED:	To confirm that the minutes of the Finance and Personnel Committee meeting
 held on 23 November 2020 are a true and correct record

3	Matters Arising

The Chair referred governors to the table on page 8 of the minutes.  The Headteacher confirmed that all items had been dealt with or were included on this agenda:

3.1	Discussion with Tim Bowman regarding finance (minute 5.1 refers)

[bookmark: _GoBack]The Headteacher had met virtually with Jane Sowerby, Catherine Moseley and Christine Mullins.  She would refer those discussions to the Extraordinary Governing Board meeting arranged for 1 March 2021.

3.2	Quotes for removal of wall from reception/corridor (minute 6.3 refers)

The Headteacher explained that, in terms of office working space, school was breaching HSE regulations as there was insufficient room for the number of people in the office and there was no ventilation.  The SBMs were in the midst of getting quotes for removal of the wall, which would provide more space and ventilation.  The quotes, if available, would be presented at the Finance, Personnel and Premises Committee meeting convened on 29 March 2021 at 9:00 am.

RESOLVED:	That the School Business Managers will present quotes for approval on 29 March 
		2021


TERMLY MONITORING

4	      School Business Manager’s Report / Financial Monitoring

The School Business Managers (SBMs) had uploaded documents to the governors’ section of the school website and emailed the following documents, along with their report, to governors on 24 February 2021:

· Autumn term visit checklist and summary
· 2021 funding statement and budget update
· Benchmarking report
· Budget monitoring report
· Budget Plan
· Cash flow report
· Governors financial skills matrix
· Model Pay Policy
· Probation procedure
· Roles and responsibilities of Governing Board
· Roles and responsibilities of Headteacher
· SLAs purchased for 2021
· Charging Policy
· Financial procedures manual
· ICT Security Policy
· Lettings Policy
· Whistleblowing Policy
· Managing Attendance Procedure

4.1	Budget Monitoring Report with projected outturn – spring term 

The SBM stressed that school was heading to year end (31 March).  The budget plan recorded an outturn of £50,378 and SBM hoped that it would be achieved.  School had lost a lot of income from after school clubs but had not been spending as much.  The budget included increased TA hours and Cared for Children (previously LAC) funding which had temporarily increased from £600 per pupil to £1,000.  The Headteacher noted that school provided a bespoke package for CFC children, dependent on what the family felt that the child needed.

The SBM reported that school had been allocated a total of £23,860 Covid catch-up premium, which would be paid over two financial years. The Headteacher expected that the catch-up funding would continue but this had not been formally confirmed as at the date of the meeting.

The SBM had also included the Tameside funding statement, which was updated once per term and fed into the budget plan to help plot the outturn of £50,000.  She referred to per pupil funding of £2,857 and explained that there were additional categories (including deprivation) which increased the funding to approximately £4,500 per pupil.  Per pupil funding in Manchester was over £5,000 and £3,300 in Stockport but the Headteacher felt that Tameside provided confusing and complicated information.  She wanted to look at why Buckton Vale’s finances were such an issue and would challenge the LA and potentially further afield about why Buckton Vale’s children were unfairly disadvantaged.  As a 45 PAN school, Buckton Vale had to pay for two full time teachers whereas, if school had a 60 PAN, those two teachers would be fully funded which meant that school was in a deficit budget as soon as those children started in Reception. The SBM noted that per pupil funding in Tameside was inconsistent because the deprivation count could vary greatly from one year to another.  Buckton Vale also lost with the change to the funding formula and lost a further £12,000 with the minimum funding fee.  The Headteacher was adamant that school should have been suitably funded 8-10 years ago.  

RESOLVED:	To approve the Budget Monitoring Report and Budget Plan 2020/21

4.2	Cash Flow Monitoring Report 

The SBM referred to her narrative report and confirmed that the projected outturn was £44,685 which could change if there were any unexpected costs or savings.  She confirmed that there was £90,000 in the current account at the end of March and, in response to a governor’s questions, confirmed that high interest accounts did not exist and that the LA were aware of the balance.  She explained that school received about £25,000 in the bank every month but was not currently spending a lot of money.  

RESOLVED:	To accept the cash flow monitoring report

4.3	Preparation for Budget Plan 2021/22 and example of Funding Statement

The SBM had received the funding statement for 2021/22 which lead with a drop in pupil numbers.  Both SBMs and the Headteacher would attend the virtual budget planning day on 17 March which would include updates on Covid, additional funding, etc.  The SBM asked for a virtual meeting to be convened to approve the budget plan prior to submission by 1 May.

RESOLVED:	To approve the budget plan 2021/22 at the Finance, Personnel and Premises 
		Committee meeting on Monday 29 March 2021 at 9:00 am

4.4	Approval of any assets disposed of since the last meeting

There were no assets which required approval. Governors were aware that they would be reviewing ICT in the near future and the Headteacher confirmed that a company had visited school to look at ICT and prioritise disposal of ICT equipment.

4.5	Tameside Monitoring Visit Report

The virtual visit took place on 12 October 2020.  The SBM explained that the new monitoring report had been streamlined and finances were closely monitored by Resource Management.

RESOLVED:	To note the content of the Tameside Monitoring Visit Report

4.6	Covid catch-up Premium

See minute 4.1 above.  £13,114 had been received with the remaining £10,746 due in the summer term 2021.  

RESOLVED:	To monitor the impact of Covid catch-up funding

4.7	Items specific to Buckton Vale Primary School

4.7.1	Lease/Purchase of ipads and computers

The SBM referred to the discussion held at the Covid Oversight Panel meeting on 26 January 2021 and the Headteacher confirmed that further discussions would take place at the Extraordinary Governing Board meeting on 1 March.  School was looking at replacing ICT in several phases because of costs with the priority being to provide teaching staff with new laptops and/or iPads although there were issues which would be shared at the meeting on 1 March.  In response to a governor’s question, there was a brief discussion about the use of personal IT and the possibility of putting lockers in the staffroom or small cabinets in classroom as suggested by the Data Protection Officer (DPO) and raised following the Health and Safety audit.  


ANNUAL REPORTS /REVIEWS

5	Annual Reports

5.1	Preparation for the Schools Financial Value Standard 2020-21

The SBM arranged a meeting with the Vice Chair to go through the answers to the SFVS document, which needed to be submitted to the LA by 31 March 2021, although the Clerk understood that submission had been extended to May.  There were two parts to complete: a checklist (with questions in six areas of resource management) and dashboard (which showed how a school’s data compared to thresholds). 

RESOLVED:	(a)	That the SBMs meet virtually with the Vice Chair on 2 March 2021 at 
2:00 pm to review SFVS documentation
(b)	To submit the SFVS 2020-21 document to the LA before 31 March 2021

5.2	Review of Local Authority and external Service Level Agreements 2021-22

Governors received a list of Local Authority and external Service Level Agreements (SLAs) which totaled approximately £50,000.  The SBM confirmed that, from April 2021, school would transfer the Data Protection Officer (DPO) services to Stockport Information Governance on a 12-month contract.  Prices were comparable to the previous DPO, with Stockport offering lots of staff and governor training on line.

RESOLVED:	To agree SLAs 2021-22


REVIEW OF POLICIES/PROCEDURES

6     Annual Review of Policies and Procedures

6.1 Charging Policy  

There were no changes to the Policy.  

RESOLVED:		To approve the Charging Policy 

6.2 	Lettings Policy  

There were no changes to the Policy.

RESOLVED:	To approve the Lettings Policy

6.3  Whistle Blowing Policy 

Concerns about staff were taken to the Headteacher and concerns about the Headteacher were taken to the Chair.  The Policy was included in the staff handbook and was discussed at induction.

RESOLVED:		To approve the Whistle Blowing Policy 

6.4	Finance Manual/Financial Procedures

Governors were reminded that the document set out the relationship between the Authority and the school in regard to financial responsibilities.  The Clerk noted that the manual was to be updated by Resource Management but this had been delayed due to the pandemic.

RESOLVED:	To note the content of the Finance Manual/Financial Procedures 

6.5	Tameside HR Policies and Procedures

There were no changes to the following Tameside HR procedures. The Headteacher confirmed that the procedures were adhered to throughout the year and thanked Joanne Probert for her support and advice.

· Capability Procedure
· Disciplinary Procedure
· Grievance Procedure
· Managing Attendance Procedure
· Probation Procedure
· ICT Security Policy
· Model Pay Policy  2020

Governors recommended approval of the model Pay Policy to the Governing Board meeting on 10 March 2021.

RESOLVED:	(a)		To recommend approval of the model Pay Policy 2020 to the Governing 
			Board at the spring term meeting on 10 March 2021
	(b)		To approve the Tameside HR procedures listed above

6.6	Roles and responsibilities of the Governing Board and Headteacher

The documents set out the role of the Governing Board and Headteacher in relation to finance.  Governors noted that they had collective responsibility for financial decisions made in the context of how the school was run and were answerable to parents/carers and the wider community.  The Governing Board, supported by information and advice provided by the Headteacher, decided the strategic direction of the school  The statutory role of the Headteacher was outlined in relation to Section 38 (3) of the School Standards and Framework Act 1998 and Section 21 of the Education Act 2002.  The Headteacher’s role was to provide the vision, leadership and direction for the school and ensure that it was managed and organised to meet its aims and targets, which were established by the Governing Board.  Responsibility for the implementation of financial decisions remained with the Headteacher. In order that governors fulfil their role in giving the school strategic direction, it was important that they, and school staff involved in financial management, understood their responsibilities.

RESOLVED:	To note the roles and responsibilities of the Governing Board and Headteacher

6.7	Governors’ financial skills matrix

Governors were provided with a financial skills matrix for completion in accordance with question 1 of the new SFVS checklist.  Although there was no specific requirement within SFVS, the DfE suggested that it was good practice to complete a matrix and the Clerking Service had provided a matrix based on the DfE document.  The SBM would collate the financial skills matrices in order to identify any training needs or knowledge gaps.

RESOLVED:		That governors complete the financial skills matrix and return the completed 
				form to the SBM by Friday 27 March 2021 

6.8    Benchmarking report

The SBM shared the DFE benchmarking report which provided comparisons based on 2019-20 data.   The Headteacher felt that the report was easy to read and provided her with evidence regarding staffing and pupil numbers.  One of the challenges from Tameside related to staffing costs, which were around 80%, but a member of the LA suggested 70%.  Staffing costs for 2022 were 86%, which was why governors needed to look at the staffing structure as a matter of urgency.  


ORGANISATION

7	To note the date of the summer term Committee meetings 2021

The agenda for the March meeting would focus on the IT situation, SFVS submission, quotes for the office and approval of the budget plan. 

RESOLVED:	Monday 29 March 2021 at 9:00 am (budget approval)
Monday 14 June 2021 at 9:00 am (summer term)

8	To consider any other business, at the discretion of the Chair 

There were no other matters of business for discussion.


The Headteacher thanked the School Business Managers for their work and thanked governors for their attendance.

Meeting started:	0900
Meeting ended:	1000



ACTION ARISING FROM THE MINUTES OF THE SPRING TERM MEETING OF THE FINANCE, PERSONNEL AND PREMISES COMMITTEE HELD ON 1 MARCH 2021

	Min
	Resp
	Action
	Audience/Date

	3.2
	SBMs
	Quotes for front office
	FPPC 29.3.2021

	4.3
	SBMs
	Approval of budget plan
	FPPC 29.3.2021

	4.7.1
	HT
	Lease of computers/iPads
	FPPC 29.3.2021

	5.1
	M Hartley
	Meet SBMs to look at SFVS documentation
	2.3.2021

	6.5
	Clerk
	Pay Policy
	GB 10.3.2021

	6.7
	Governors
	Return financial competencies matrix to SBM
	27.3.2021

	7
	Governors
	Note date of meetings
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