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BUCKTON VALE PRIMARY SCHOOL

[bookmark: _GoBack]MINUTES OF THE SPRING TERM MEETING OF THE FINANCE, PERSONNEL AND PREMISES COMMITTEE HELD VIRTUALLY ON  29 MARCH 2021


PRESENT:		Mr Nick Whitbread		Parent 
			Mrs Jenny Ross		Parent
			Mrs Deborah Brown		Head Teacher	

IN ATTENDANCE:	Mrs Carol Roberts		School Business Manager
			Mrs Rachel Lees		Clerk to the Governing Board

PROCEDURAL
Due to the Coronavirus (Covid-19) pandemic, the meeting had been arranged virtually via Zoom Pro.

1	Welcome
The Chair welcomed governors to the spring term meeting and reminded governors of the confidential nature of the meeting.
1.1	Apologies for and Consideration of Consent to Absence
Apologies for absence were received from Mr Matt Hartley, Parent governor, Mr Arron Leech and Mr Wayne Williams, Co-opted governors.		
RESOLVED:	To consent to the absence of the above governors
1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest form
Governors present at the meeting confirmed they had no pecuniary or personal interest in the items on the agenda and no changes to the declarations made at the autumn term Governing Board meeting held on 8 December 2020 at minute 1.3.
2	Minutes of the previous Committee meeting

2.1	Confirmation of minutes of the autumn term meeting held on 23 November 2020

RESOLVED:	To confirm that the minutes of the Finance and Personnel Committee meeting
 held on 1 March 2021 are a true and correct record

3	Matters Arising

The Chair referred governors to the table on page 8 of the minutes.  The Headteacher confirmed that all items had been dealt with or were included on this agenda:

3.1	Quotes for the front office (minute 3.2 refers)

The Headteacher explained that the school office space did not meet HSE regulations in terms of safe space and ventilation, the latter which was required within the Covid risk assessment.  Covid had highlighted the historical HSE issues.  In response to governors’ questions regarding working from home, the Headteacher explained that staff had made alternate arrangements so that one person was in the office at a time, but the office staff needed to be on the school premises.  

Quotes were around £12,000 for removal of a wall and installation of doors and ventilated windows but another quote was required before a decision could be made.  Part of the cost was due to the need to remove and replace the power supply and network cables in the wall, which was linked to the server. Furniture and carpeting also needed to be reconfigured.  The SBM confirmed that the works would take up all the capital funding of £14,800 including funding which was rolled forward from 2019-20.  Funding for the IT developments would also have to be allocated.  The Headteacher would discuss the issue with Tim Bowman, Director of Education, at their meeting on 30 March.

A governor asked if any Covid funding could be used for the school office.  The Headteacher explained that governors realised that school was not meeting HSE regulations because of Covid, but the HSE regulations were a separate and historical issue.  A governor asked if the LA had any money available to invest in school buildings and the Headteacher responded that she had asked but Buckton Vale was not on the list and no further capital support was available.

RESOLVED:	To defer approval of front office plans once three quotes are received 

3.2	Lease of computers/iPads (minute 4.7.1 refers)

The Headteacher reminded governors that IT provision in school was very poor with staff using Windows 7 in use, which was no longer supported by Microsoft.  A long-term plan had been agreed, Steve Marsland, head teacher of Russell Scott Primary School had visited Buckton Vale to offer support and had made some recommendations:

a. Buckton Vale’s servers were not fit for purpose and needed to be future-proofed.  The Headteacher agreed there had been no upgrade in servers due to lack of budget and this was a priority.
b. All computers in the IT suite were too old and needed to be scrapped and replaced.  However, school was currently able to deliver the IT curriculum and accepted there was an issue.  Mr Marsland suggested school lease computers over a period of time to spread the cost over several years. The SBM had received one quote. Laptops for teachers also needed to be purchased.  In response to a governor’s question regarding laptops, the Headteacher explained that laptops would be purchased from pupil premium (PP) funding in the 2021-22 financial year. The Headteacher’s intention was to purchase a class set of 30 laptops.
c. School needed to invest in iPads over a period of time.  School had received eight iPads and 17 tablet laptops from the DfE in addition to 7 laptops and 6 refurbished tablets provided by ZenTech, which had been offered to families who were struggling.  The8 iPads would be used for ReadWrite Inc intervention and the laptops would be used in Y6.  

RESOLVED:	To defer approval of computer/iPad lease/purchase once three quotes are 
		received

3.3	Approval of updated SFVS (minute 5.1 refers)

The Vice Chair had consulted with the SBM and offered some suggestions based on his professional experience.  The  Chair would sign the document for the SBM to submit to the LA.

RESOLVED:	To approve submission of the SFVS document

3.4	Financial competencies matrix (minute 6.7 refers)

Neither the Clerk nor the SBM had received governors’ completed financial matrices.  The former would resent the matrix to governors for consideration prior to the summer term meeting.

RESOLVED:	The Clerk to email the financial competencies matrix for completion and
submission to the SBM by 19 April 2021

TERMLY MONITORING

4	      School Business Manager’s Report / Financial Monitoring

The School Business Managers (SBMs) had uploaded documents to the governors’ section of the school website and emailed the following documents, along with their report, to governors on 24 March 2021:

4.1	Approval of Budget Plan 2021-22

The SBM referred to the budget plan submission sheet and income and expenditure analysis report.  She reminded governors that the meeting was arranged as she did not have all the finance information available at that time but she and the Headteacher had since attended the LA’s budget planning day.  Both SBMs had allocated funding and 2021-22 projections, based on previous years, including staffing.  The SBM had to estimate the outturn from this financial year and surplus of £60,000 which would be confirmed by Tameside in April or May.  The Headteacher noted that the outturn was better than expected because school had not allocated funding to IT (see minute 3 above) as three quotes had not been received.  

The SBM explained that the projected outturn in 2021-22 was £23,424 and a deficit budget of -£85,265 in 2022-23 and -£276,298 in 2023-24. The deficits could not be resolved by not spending as the issues were due to the falling pupil numbers.  The Headteacher commented that the outturn in 2021-22 could quickly be spent on a crisis, such as building issues, the kitchen or staffing absence.  School had spent over £10,000 on supply since September 2020 as school needed two members of staff in each classroom because of bubbles and meeting school’s statutory duty to children on the SEND Register.  Those supply TA staff had to be trained by another member of full-time staff.  The Headteacher felt those expenses should have come from Covid funding but the DfE regulations did not allow schools to recoup that spending.  

A governor questioned the exceptional circumstances clause and the SBM responded that there were categories which schools could claim for, including exceptional costs, which school applied for and was allocated £11,000. The governor asked the Headteacher to request Jane Sowerby’s permission to use the funding for staffing within the exceptional circumstances clause and the Headteacher responded that the clause was linked to staff absence with Covid-related illness.  The SBM stated that the criteria was for 20% staff absence before any claim could be made, and then schools had to meet all five criteria within three months.  She had claimed £11,000 within the original window but this primarily related to cleaning costs.  The Headteacher agreed that the situation school is in was not acceptable: Buckton Vale’s children deserved better.  

The Headteacher referred to the allocation of £4,800 to IT hardware, contracts and licences and requested governor approval to increase the cost centre.  Any outturn over £60,000 would be allocated to IT. 

RESOLVED:	To approve an increase in the IT expenditure cost centre

The SBM confirmed that she would have an accurate budget plan with an exact outturn figure at the summer term Committee meeting.  She confirmed that she reviewed and monitored the budget constantly, which required governor approval every term.  

RESOLVED:	To approve the Budget Plan 2021-22

4.2	Asset Management Plan

Governors confirmed receipt of the Asset Management Plan/maintenance Programme 2021-22.  The Headteacher noted that there would be a lot of work carried out during the Easter half term break including a legionella risk assessment, boiler service and hard wire testing.  The Chair requested that the SBM allocate costs to the Plan. 

RESOLVED:	To approve the Asset Management Plan 

4.3	Update on DPO

The SBM informed governors that, as from 1 April 2021, the new DPO (Data Protection Officer) was Karen Lane, of Stockport IG.  The SBM hoped she would be more pro-active

RESOLVED:	To approve the new DPO Service Level Agreement


ORGANISATION

5	To note the date of the summer term Committee meeting 2021

The date of the previously agreed meeting was changed at the request of the Chair. 

RESOLVED:	Monday 21 June 2021 at 9:00 am (summer term)

6	To consider any other business, at the discretion of the Chair 

There were no other matters of business for discussion.


The Headteacher thanked the School Business Managers for their work and thanked governors for their attendance.

Meeting started:	0910
Meeting ended:	1000



ACTION ARISING FROM THE MINUTES OF THE SPRING TERM MEETING OF THE FINANCE, PERSONNEL AND PREMISES COMMITTEE HELD ON 29 MARCH 2021

	Min
	Resp
	Action
	Audience/Date

	3.1
	D Brown
C Roberts
	Quotes for office
	FPPC – 21.6.2021

	3.2
	D Brown
C Roberts
	Quotes for computers/iPads
	FPPC – 21.6.2021

	3.4
	Clerk
	Email financial competencies matrix to governor
	SBM 19.4.2021

	4.2
	D Roberts
	Allocate costs to Asset Management Plan
	-

	5
	Clerk
	Inform governors of changed date
	GB
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