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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE COVID-19 OVERSIGHT COMMTTEE
HELD VIRTUALLY ON 15 MARCH 2021


PRESENT:			Mr Matthew Hartley			Parent
				Ms Jenny Ross				Parent
		Mrs Deborah Brown			Head Teacher
					
IN ATTENDANCE:	Mrs Rachel Lees			Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic, the meeting had been arranged virtually via Zoom. 

1	Welcome 

The Chair welcomed governors to the meeting.  Apologies were received from Cllr Tafheen Sharif, Authority governor, Mrs Sarah Blake, Staff governor, Mr Wayne Williams, Mr Arron Leech and Mrs Jackie Brook, Co-opted governors.  Mr Whitbread, Parent governor, had also sent his apologies.

RESOLVED:	To consent to the absence of the above governors

2	Minutes of the Covid-19 Oversight Panel meeting – 1 March 2021

RESOLVED:	To approve the minutes of the meeting held on 1 March 2021

3	Head Teacher’s Update on current situation

The Headteacher stated that whole school opened on 8 March which proved to be very difficult. No barriers had been erected as staff assumed parents would remember what had happened before, but the Headteacher put this down to naivety and discussed this with the SLT.

From the second day, the barriers were out to make sure parents followed the contraflow system.  However, the Y3/4 children were late out and there was a stoppage, which caused a backlog of parents waiting for their children.  As a consequence, the Headteacher spoke to the lower KS2 staff to say that this was unacceptable.  A governor commented that there were a number of parents without masks on the first two days and the Headteacher stated that Mrs Cherry had to distribute disposable masks to parents and had used one box of 20 masks on the first day. 

A governor suggested that the Headteacher arrange for separate streams for parents.  However, the latter said that the flow system was now working well with 180 children dismissed within a 15-minute window.  School accepted there were some lessons to be learned in terms of timing but parents also needed to take responsibility to collect their children on time.  She had spoken to a Bright Futures manager regarding parents collecting children from both KS1 and KS2.   They had agreed to open the interlocking gate so Bright Futures staff could hand the children over to school staff:  those children did not need to leave the site, which was safer.  The main issues were with the Y3/4 bubbles.  There were no issues with the Y5/6 bubbles.  

In response to a governor’s suggestion, the Headteacher stated that staff discussed the option of entering at Bright Futures and exiting at Moorland Road but the latter exit was already congested with KS1 parents.  Success relied very much on everyone following the route and collecting the children on time.

For the second time, the Dolce online booking system was not working. Mrs Brook was unable to attend the meeting as she was contacting Dolce .  Governors agreed that parents and staff could do without the additional stress.  Dolce’s website was down so the Headteacher assumed Dolce were dealing with the issues.

The Headteacher stated that two children had been unwell, were tested and confirmed negative.  

4	Review of Risk Assessment 

[bookmark: _GoBack]The Risk Assessment was circulated to governors by email on 8 March with revisions identified as well as Tameside’s addendum regarding the wider opening of primary schools from 8 March.  See minute 3 above.

RESOLVED:	To approve the risk assessment

5 	Parental Queries

There were no parental queries.

6	National and Local Guidance

Updates were discussed at minutes 3/4.

7	To agree the date of the next Covid-19 Oversight Panel meeting

The Clerk suggested that he meeting take place immediately after the Finance, Personnel and Premises Committee meeting on Monday 9 March. 

RESOLVED:	Monday 29 March 2021 at 10:00 via Zoom


	Meeting details
	

	Time started
	0910

	Time finished
	0935





ACTIONS ARISING FOLLOWING THE COVID-19 OVERSIGHT PANEL MEETING HELD VIRTUALLY ON 
15 MARCH 2021

	Min
	Resp
	Action
	Audience

	7
	Governors
	Note date of next meeting
	29.3.2021 at 10:00 am
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