CONFIDENTIAL

NOT TO BE MADE AVAILABLE FOR PUBLIC INSPECTION


BUCKTON VALE PRIMARY SCHOOL

MINUTES OF AN EXTRAORDINARY GOVERNING BOARD MEETING 
HELD VIRTUALLY ON 1 MARCH 2021


PRESENT:			Mrs Sarah Blake			Staff
				Mr Matthew Hartley			Parent
				Mr Arron Leech				Co-opted
				Ms Jenny Ross				Parent
				Cllr Tafheen Sharif			Authority 
		Mrs Deborah Brown			Head Teacher
					
IN ATTENDANCE:	Mr Nick Whitbread			Parent - Chair
				Mrs Rachel Lees			Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Zoom Pro.  

PROCEDURAL

1	Welcome

1.1	Welcome and Confidentiality Reminder 

The Chair welcomed governors to the virtual meeting, hosted by the Headteacher using Zoom Pro, and reminded them of the confidential nature of the discussions taking place.  The Headteacher had asked governors with a pecuniary interest not to attend the meeting.

1.2	Apologies for Absence

An apology for absence was received from Mr Wayne Williams, Co-opted governor and Mr John Cesarz.

RESOLVED:	To consent to the absence of the above governor

Mr Simon Barry, Parent governor was not present and apologies had not been received. Governors were reminded that governor attendance would be included on the school website.

1.3	Declaration of Pecuniary/Business/Personal/Conflict of Interest 

Governors confirmed they had no changes to the declarations made at the Governing Board meeting on 8 December 2020.   




2	Budget
The Chair explained the context behind this Extraordinary Governing Board meeting which had been convened to focus on budget issues.  School was in a positive budget in 2019/20 and 2020/21 but, if declining pupil numbers continued, school would be in a deficit budget in 2021/22.  The Headteacher had met with representatives of the Local Authority (LA) on 23 February 2021 and would ask the Governing Board whether to reduce the Pupil Admission Number (PAN).

The Headteacher explained that, with a PAN of 45, Buckton Vale’s numbers had been declining for several years: 39 pupils in 2018, 37 in 2019 and 27 in 2020 with 32 anticipated in 2021.  Legally, KS1 classes could not be greater than 30 so the Headteacher faced some difficult decisions. The drop in numbers could not be sustained and, in response to governors’ questions, she said there were many reasons for this including the lower birth rate, insufficient housing, expensive housing and little movement in and out of the area.  The situation was the same for several schools in the Mossley area: local schools were good but there was no capacity for people to move into the area.  

The Headteacher consulted with the LA and asked governors to consider:

2.1  Reduce the PAN to 30 

As any class over 30 was required to have two teachers, school was not appropriately compensated for any additional teacher with any class over 30 and therefore school was already working at a negative budget.  The Headteacher requested that the LA look into why school was not suitably recompensed for the 45 PAN.  Even with 45 children, there would be insufficient funds to pay for two teachers. Over time, this would obviously lead to a deficit budget, which was unsustainable.  The drop in numbers had made it worse and school was at crisis point.  

The Headteacher explained that school would have to go to consultation to drop the PAN but had been informed it was too late to do this for September 2022.  However, Catherine Moseley (Head of Access Services) and Jane Sowerby (Head of Education Improvement and Partnerships) had suggested school seek support from the Adjudicator under the exceptional circumstances rule.  Catherine Moseley would see if the PAN could be reduced for September 2022.  In response to a governor’s question regarding the consultation timeframe for a drop in September 2021, the Headteacher thought there was an 18-month window but governors asked to have this confirmed.  Governors agreed that Mrs Moseley’s decision to go to an adjudicator was positive.  The Chair suggested that governors consider dropping the PAN but should advocate that it should be 2022.

In September 2021, Buckton Vale had 32 children with first place requests and 5 second place requests.  Numbers were lower next year for most schools in the area and the Headteacher did not anticipate second requests would be required.  She had spoken to Catherine Moseley who said that legally, as school had a 45 PAN, Buckton Vale were required to accept children throughout the year such as in-year transfers.  This meant it was likely that school would have some further mixed classes.  This would mean that in 2021, Reception was at 30 with a mixed cohort of Rec/Y1.  In September 2021 there would be some mixed classes, which would be discussed with the Headteacher, Senior Leadership Team (SLT) and presented to the Governing Board.  The Chair asked governors to vote on reducing the PAN from 45 to 30: the decision was unanimous.  Governors agreed to the Chair’s proposal that the reduction start in 2022.

RESOLVED:  	(a)	To confirm the consultation period for a drop in September 2021
(b)	To reduce PAN from 45 to 30 with a recommendation to start in September 2022 





2.2 Support Staff restructure

The LA were nervous of the £100k deficit budget in 2022, which the Headteacher had discussed.  Christine Mullins (Finance Business Partner) would look into any legislation to see if there was any support for any negative impact of the 45 PAN with no Nursery.  The Headteacher confirmed that she would report to the Governing Board.  

School needed to act upon the deficit budget so the LA recommended that the Headteacher look at the current structure of the staffing team.  A whole school staffing review was not required as school needed teachers for the 10 classes and therefore the Headteacher had been asked to look at the support staff at Buckton Vale, including reviewing TA contracts. She was also asked to look at other areas of finance and Mrs Mullins offered to come into school to see what Buckton Vale spent money on and to look at savings, although the Headteacher was confident that the budget was well-managed.  One of the LA’s major concerns was that school had a full-time ICT Technician and the Headteacher was working with Jenny Dickie (HR Manager) regarding options for the ICT Technician.

A governor asked if two classes of 32 and 27 for two consecutive years would be combined before the PAN was dropped and the Headteacher responded that it depended on the number of children in the year above or below. That decision would come in a phase 2 review and school would have to accept children coming in on Fair Access or in year.  

Three governors agreed to meet to review the support staff along with the Headteacher, following which proposals would be taken to the Governing Board for consideration.

RESOLVED:	(a)	To approve a restructure of the school support staff  
(b)	That three governors meet with the Headteacher and bring any proposals to 
	the Governing Board

2.3 SEND Provision

The Headteacher stressed that this item was for consideration at another meeting, but informed governors that the LA were looking for at least four schools to take on a deeper role with SEND children in the area.  There was a shortage of provision for children with EHCPs and children with additional needs.  Buckton Vale had MLD provision in the past, so met legal requirements, and the LA were keen for it to open again with a view to supporting the school financially.  The Headteacher had talked to Charlotte Finch (Head of SEND) and someone would visit school to look at available space.  She stressed that she would find out as much as possible before making any decisions.  She believed that all children were entitled to an education, whatever their needs, within their local community and she would proceed cautiously.  The Headteacher acknowledged governors’ questions regarding specialist staffing, equipment, CPD and capital funding.  A governor commented that, over the past year, the Headteacher had so many issues to deal with and was concerned that she did not have the capacity to deal with such a major piece of work at present.  The Headteacher noted governors’ concerns and confirmed she would bring more information to the Governing Board when available.

RESOLVED:	That the Headteacher will bring more information to the Governing Board regarding 
		the proposal for SEND provision



	Meeting details
	

	Time started
	1730

	Time finished
	1820
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