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To the members of the 

Finance, Personnel and Premises Committee
BUCKTON VALE PRIMARY SCHOOL
STALYBRIDGE

Mr Simon Barry - Chair
Mr John Cesarz
Mr Matt Hartley
Mr Arron Leech
Mr Nick Whitbread
Mrs Deborah Brown - Headteacher
Mrs Carol Roberts - School Business Manager
Mrs Lisa Cox - School Business Manager
	

	
CHILDREN’S SERVICES



Jane Sowerby
Head of Education, Improvement and Partnerships 

CORRESPONDENCE ADDRESS ONLY
NO PUBLIC ACCESS:
Tameside Council
PO Box 317
Ashton under Lyne,  OL6 0GS 

www.tameside.gov.uk
e-mail :  rachel.lees@tameside.gov.uk 

Ask for	L Carter
Direct Line	0161 342 3206
Date                   16 March 2021


Dear Governor

AGENDA – SPRING TERM 2021 FINANCE, PERSONNEL AND PREMISES COMMITTEE MEETING

The second Spring Term meeting of the Finance Personnel and Premises Committee will be held virtually, via Zoom Pro on Monday 29 March 2021, commencing at 9:00 am.  This meeting will consider the business on the attached agenda.

The contribution of governors to the school’s performance is evaluated as part of the judgement on the effectiveness of leadership and management. Governors are strongly urged to read the information provided prior to the meeting.  This provides the opportunity to prepare and ask relevant, challenging and supportive questions to ensure your school is able to deliver the highest expectations for its pupils and staff. 
Members of the Committee are requested to make every effort to attend this meeting,  If, however, you are unable to attend, please email rachel.lees@tameside.gov.uk.  Alternatively, you can call Governor Services on 0161 342 3206 or 3222, who will forward your message onto me before the meeting is scheduled to take place.

I look forward to seeing you at the meeting.

Yours sincerely

Rachel Lees
Clerk to Governors
Governor Services

Enclosures:	Minutes of the Finance and Personnel Committee meeting held on 1 March 2021 

AGENDA – FINANCE, PERSONNEL AND PREMISES COMMITTEE MEETING

PROCEDURAL

	No.

	Item
	

	1
	Welcome and confidentiality reminder
1. Apologies for Absence  (Clerk to record and note virtual attendance and absences)
2. Declaration of any pecuniary or business interests
	

	2
	To confirm the minutes of the meeting held on 1 March 2021 (copy attached)
	

	3
	Matters arising from the minutes (please refer to the action table on page 8 of the minutes)
1. Quotes for front office (minute 3.2 refers)
2. Lease of computers/iPads (minute 4.7.1 refers)
3. Approval of updated SFVS (minute 5.1 refers) – to be circulated separately
4. Financial competencies matrix (minute 6.7 refers)
	





TERMLY MONITORING

	No.

	[bookmark: _GoBack]Item
	

	
4
	
School Business Managers’ Report 
1. Approval of Budget Plan 2021-22 – to be circulated separately
2. Asset Management Plan – to be circulated separately
3. Update on DPO
	



ORGANISATION

	No.

	Item
	SFVS reference

	5
	To note the date of the summer term Committee meeting:
· Summer Term – Monday 14 June 2021 at 9:00 am
	

	6
	Any other business
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