[bookmark: _GoBack][image: ]
MINUTES OF THE SPRING TERM CURRICULUM AND STANDARDS COMMITTEE
MEETING HELD VIRTUALLY ON 10 FEBRUARY 2021


PRESENT:			Cllr Tafheen Sharif			Authority – in the Chair
				Mrs Sarah Blake			Staff
				Mr John Cesarz				Co-opted
				Mr Arron Leech				Co-opted
				Ms Jenny Ross				Parent
		Mrs Deborah Brown			Headteacher
					
IN ATTENDANCE:	Mr Nick Whitbread			Parent
				Mrs Rachel Lees			Clerk to the Governing Board


The meeting was held virtually via Zoom Pro.

PROCEDURAL

1	Welcome and Apologies for Absence

The Chair thanked governors for their attendance.  Apologies were received from Jackie Brook and Wayne Williams, Co-opted governors.

2	Declaration of Business/Pecuniary/Personal Interest

No governors had any business or pecuniary interest or conflict of interest. 

3	Confirmation of the Minutes of the previous meeting

RESOLVED:	To confirm the minutes of the meeting held on 11 November 2020 as a true and 
			correct record

3.1	Matters Arising

@ 6 – share data for GB meeting

Dean McDonough, Data Analyst, had prepared KS1 phonics data which was excellent with 89.7% of children achieving phonics standards (against 77.5% Locally and 78.6% Nationally).  The Headteacher credited Miss Woodhouse leadership of RWI in getting children caught up in the autumn term.  School also used some Covid catch-up funding for staff to provide one to one tuition.   

Mrs Oldham had researched a new online platform, called Insight, who would honour a 12-month free trial as school was tied into Educator for another 12 months.  Mrs Blake explained that staff felt that Educator was too complex and repetitive so Miss Oldham had presented to the SLT (senior leadership team) and staff (the latter via Zoom) and the SLT agreed that Insight was more appropriate to Buckton Vale.  

The Headteacher stressed that it was going to be increasingly challenging to understand what children could and could not do.  Teachers were very good at getting baseline assessments and tests had been ordered, but they could not be used with a limited number of children in school.  Staff had not decided when tests would take place as they were aware that they needed to consider the mental health of the children.  They would look carefully at what was appropriate as children’s wellbeing was currently a priority.

	Q
	There are no EHCPs in place for Buckton Vale.  I understand that there are difficulties but why do other schools have 1%?

	A
	The length of time EHCPs take is very frustrating.  There are six EHCPs in progress, one has been agreed and one rejected on a technicality which will be challenged.  Four will be submitted within the next few weeks.  The plan/do/review cycling takes too long and we have been preparing for 12 months for some children. 
[The Headteacher] provided an example of the timeframe and commented that the funding had already been spent.  I am unsure whether more money will be allocated in the next financial year.  

	Q
	It is unacceptable that funding impacts on the SEND budget.  Other schools have 1% of pupils with EHCPs.

	A
	We have to provide support before we get an EHCP: we put in one to one support as soon as it is needed.  I have informed the LA that we have a SEND crisis at Buckton Vale with the needs of our children becoming increasingly complex.

	Q
	The LA provides a notional budget based on anticipated SEND.  Has Mrs Mockulski prepared a SEND report?

	A
	She has done de-escalation training for staff and we have prepared for Team Teach.

	Q
	We are under the same pressures as other schools, why do they have 1% and we have none?

	A
	We will have more by the end of the year.  It takes a long time to prepare for EHCPs with the plan, do, review cycle in order to get an agreed EHCP.

	Q
	What are other schools doing to achieve that 1%?

	A
	As we work towards an EHCP we work very closely with families.  However, some children have left (and received funding) to go to a different school which is better suited to their needs. We have a number of children who had EHCPs who have since moved onto other schools.

	Q
	How many children have left?

	A
	One in Y4, one in Y5 and one was awarded in Y6 but then left school.  There are very few children entering education with an EHCP.   We work hard with our families, some of whom go to a specialised school when they get an EHCP.

	Q
	There is a SEND crisis in Tameside.

	A
	We have to accept that staff understanding of SEND has increased and therefore identification is better so EHCPs will increase considerably this year.  In terms of SEND, the LA are struggling and they are in consultation with several schools to increase the number of places for localised specialist provision. It is also well reported that Tameside has been in difficulty within their SEND department for several years. They are working hard to improve it. 



The Headteacher confirmed that she had arranged a meeting with Tim Bowman (Assistant Director of Education), Jane Sowerby (Head of Education, Improvement and Partnerships) and Christine Mullins (Finance Business Partner) on 23 February to discuss school’s concerns about the budget. The concerns about SEND will be addressed in this meeting.   She would provide an update to governors at the Extraordinary Governing Board meeting on 1 March 2021.

RESOLVED:	That the Headteacher will report on her meeting with Mr Bowman, Mrs Sowerby and 
		Mrs Mullins at the Extraordinary Governing Board meeting on 1 March 2021





TERMLY MONITORING

4 School Development Plan 
5 School Recovery Curriculum Plan

The Headteacher had sent documentation to governors and referred to the Recovery Curriculum Plan and Development Plan.   The former document was the plan to recover from the pandemic and the latter was about the long-term plan for Buckton Vale.  Both documents had been Rag (red/amber/green) rated and the Headteacher asked governors if they had any questions or comments.  

	Q
	You have provided the Governing Board with clear documents.

	A
	[The Headteacher] starts the document and then it goes to the SLT who discuss it as an SLT and revise it.  It is then disseminated to staff so everyone has the opportunity to have their voice.  Carol Thomas, the external School Improvement Partner (SIP) is involved in the planning process so she can advise staff.   She also works with curriculum leaders to discuss their subjects which staff and Mrs Thomas have found very positive.  She will prepare a report which will be presented at the Governing Board meeting on 10 March.
I am also taking some time with her for wellbeing purposes especially in light of the current school budget concerns, staffing and future implications for the school.

	Q
	What is school doing for exceeding pupils?

	A
	We continue to look at what we are doing for higher attainers as it was an outcome of the previous inspection. When the time is right, children will be reassessed to work out what they have retained.  It will be very difficult to track children when they return.  Mental health is critically important.   Lots of mental health and wellbeing work comes from Prof Barry Carpenter who has worked on a recovery curriculum.  He is an advocate of dealing with children’s loss as a result of the pandemic. 



The Headteacher referred to the two-year Development Plan. Staff wanted the Headteacher to remind governors that the Development Plan was a working document which would be reviewed and RAG-rated in autumn, spring and summer.  

RESOLVED:	(a)	To note the updates to the School Development Plan and approve the 
			School Recovery Curriculum Plan
		(b)	To receive Carol Thomas’ SIP report at the spring term Governing Board 
			meeting

6	Outcomes for Children and Learners 

Mrs Blake was working extremely hard with Third Space Learning for maths which was funding by the Covid catch-up premium.  Thirty children were taking part 1:1 tutoring once per week for 45-60 minutes over 10 weeks.  Children had been selected for a variety of reasons, including confidence and closing gaps, and higher attainers could be included in the future.  Children had completed on-line mission assessments to identify gaps and lessons were tailored to individual needs.  Staff received individual reports. Mrs Blake would meet with Third Space Learning before the half term break to discuss progress and feedback which she would report at the next Committee meeting.  She acknowledged that they had helped children and staff during the pandemic; feedback from both children and parents had been very positive.  The service provided was good and they had provided some extra resources and headsets.  Mrs Blake would share information with teachers at a staff meeting after half term.   The Headteacher noted that some previously disengaged children were engaged and animated with Third Space Learning.  It was a model of Covid catch-up funding which will continue.  She thanked Mrs Blake for her work.

	Q
	What percentage of our children are disengaged?

	A
	Engagement is very high.  Almost all classes have at least 98% engagement.   One class is a little lower but it is context specific.  Staff have been excellent contacting and challenging parents and supporting them as much as possible. Disengaged families are reported on CPOMS and visited by Mrs Cherry and the Headteacher as part of our safeguarding checks.
We have a few families choosing to do less work so we have suggested they focus on maths, English and Read Write Inc as a necessary compromise.

	Q
	The online community is working well via Dojo.  It is safe and engaging.  



The Headteacher was very proud of the teaching team who were working very hard.

RESOLVED:	That Mrs Blake will provide a progress report on Third Space Learning at the summer
		term Committee meeting

7 Quality of Teaching, Learning and Assessment

The Headteacher would share Mrs Thomas’ SIP report in March.  She had shown governors how Class Dojo worked and suggested that she show how it had developed at the next Committee meeting.  She had seen more lessons this term than in the past 12 months because she had been monitoring Class Dojos and watching class lessons which had been brilliant.

RESOLVED:	That the Headteacher provide an update on Class Dojos at the summer term 
		Committee meeting

8	Effectiveness of Leadership and Management

Governors would receive Mrs Thomas’ report at the Governing Board meeting: they agreed that they needed to see an external view of school.  The Headteacher reiterated that there were potential complications which were budget related but she could not provide any responses until she had met with Mr Bowman, Mrs Sowerby and Mrs Mullins on 23 February.

9	Covid catch-up funding

Mrs Blake was thinking about opening up Third Space Learning for more children across school.  The Headteacher had prepared a Covid catch-up report which was currently being reviewed by Dawn Lister whose responsibility it usually was to create the the Pupil Premium (PP) report.  The report would include what had been spent and why and, although impact was yet to be measured, the Headteacher and Mrs Blake felt that Third Space Learning had already made a positive impact.  

The Headteacher informed governors that they needed to look at maths in KS1 and English in KS2.  She had found some online tutoring websites for English.  Maths was looking strong in the autumn term but standards could have been affected by the third lockdown.  Staff were very concerned about gaps especially in non-core subjects: if some families had not done the afternoon learning sessions (ie geography/history) then this would impact in the following year.  However, there was insufficient evidence available at present.   Staff were pleased that engagement with families was high.  

RESOLVED:	That the Headteacher will email the Covid catch-up funding report to governors prior 
		to the Governing Board meeting on 10 March 2021

10	Pupil Premium Report

See minute 9 above.

RESOLVED:	That the Headteacher will email the Pupil Premium (PP) report to governors prior to 
		the Governing Board meeting on 10 March 2021
		 

POLICY REVIEW

11	Policy Review

11.1	Managing Allegations of Abuse 

A governor had edited the wording of the Policy which would be emailed to governors for approval at the spring term Governing Board meeting. 

RESOLVED:	To defer approval the Managing Allegations of Abuse Policy to the Governing Board 
meeting on 10 March 2021
 

ORGANISATION

12	Any Other Business

There were no further items of business.

13	To note the date of the summer term Committee meeting

All governors were welcome to attend all meetings. 

RESOLVED:	Wednesday 21 April 2021 at 5:00 pm 


	Meeting details
	

	Time started
	1720

	Time finished
	1810




ACTIONS ARISING FOLLOWING THE CURRICULUM AND STANDARDS COMMITTEE MEETING HELD VIRTUALLY ON 10 FEBRUARY 2021
	Min
	Resp
	Action
	Audience
	Completion Date

	3.1
	D Brown
	Provide update following meeting with Mr Bowman, Mrs Sowerby and Mrs Mullins
	GB
	01.3.2021

	5
	D Brown
	Carol Thomas’ SIP report
	GB
	10.3.2021

	6
	S Blake
	Update on Third Space Learning
	CSC
	21.4.2021

	7
	D Brown
	Present update on class Dojos
	CSC
	21.4.2021

	9
	D Brown
	Covid catch-up funding report
	GB
	10.3.2021

	10
	D Brown
	PP report
	GB
	10.3.2021

	11.1
	D Brown
	Managing Allegations of Abuse Policy
	GB
	10.3.2021
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