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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE COVID-19 OVERSIGHT COMMTTEE
HELD VIRTUALLY ON 26 JANUARY 2021

PRESENT:		Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr John Cesarz		Co-opted
			Mr Matt Hartley		Parent – Chair
			Ms Jenny Ross		Parent
			Cllr Taf Sharif		Authority
			Mr Wayne Williams		Co-opted
			Mrs Deborah Brown		Head Teacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


Due to the coronavirus (Covid-19) pandemic the meeting had been arranged virtually via Zoom.  

1	Welcome 

The Vice Chair welcomed governors to the meeting.  Apologies were received from Jenny Ross and Nick Whitbread, Parent governors.

2	Minutes of the Covid-19 Oversight Panel meeting – 12 January 2021

RESOLVED:	To approve the minutes of the meeting held on 12 January 2021

3	Head Teacher’s Update on current situation
3.1	Lateral Flow Testing
As at 22 January, school had received lateral flow devices for staff use, to be carried out twice weekly by staff at home. The intention was for the government to find asymptomatic people who were spreading the virus. Staff would have to opt into testing and were not obliged to self-test.  Any positive result could result in a 10-day bubble closure.  
3.2	Remote Learning
As Buckton Vale was a 45 PAN (pupil admission number) school, each class used a teacher and TA on a daily basis.  Teachers were in class to teach key worker and vulnerable children and were then out of class to prepare for home learning. Teachers and TAs were working together so that children at home or at school were getting the same education.  The Headteacher shared the Dojo whole school and classroom (Y6) page with governors and showed the portfolios where children uploaded their learning on daily basis.  Teachers could then approve the work or respond with comments for improvements. She then showed governors a class story where learning was uploaded for the morning’s maths lesson; answers were uploaded in the afternoon.  The Headteacher was very concerned about staff workload because they were teaching in class key worker and vulnerable children (about 40-50% per class) as well as preparing videos, researching for lessons, planning, preparing, and uploading online learning. Teachers were working well into the night, staff had recently worked together to try to reduce class workload with shared videos but the challenges of marking work uploaded on the Class dojo continued with such a high expectation the Headteacher wanted to share concerns with the Board that this expectation could lead to burn out. 
The majority of Buckton Vale parents’ were working full-time and asked for flexibility in lessons; therefore school had chosen not to go for live lessons so that parents who were struggling with work commitments could change the timetable to suit their needs.  Teachers could identify which children were not engaging and could message the parent.  Engagement was high across school and the Headteacher anticipated 100% engagement in most classes, as parents became familiar with uploading completed work.  She would provide engagement figures at the Governing Board meeting on 10 March.
RESOLVED:	That the Headteacher will provide a report on engagement figures at the 
		Governing Board meeting on 10 March 2021

	G
	I continue to be so impressed with the amazing content that staff are uploading onto the Class Dojo. They must be working so hard and we appreciate it so much. It really is keeping the spirit of the school alive in these difficult times and the quality of the teaching is excellent.  (via email)



Mrs Brook reminded governors that she had been tasked with obtaining iPads and laptops during the last lockdown. She had contacted a company in Dukinfield which had donated 14 computers and iPads to school which Mr Lister, IT Technician, was preparing to go to families.  The Headteacher and Mrs Blake hoped to deliver them to families by the end of the week.  
The Headteacher had also received good news from the DfE: school qualified for 17 laptops although she would like more as there were 60 children on the PP (pupil premium) Register.  She was pleased to be able to support a considerable number of families with IT but was still very concerned about how behind Buckton Vale was with technology.  She noted that Mr Hartley had developed plans to improve IT throughout school and his report had been shared with the Governing Board.  The Headteacher had contacted Mr Marsland, head teacher at Russell Scott Primary School who was willing to bring his team in after school to review what school had and to make some recommendations.  Their school leased computers rather than purchased them so they were replaced every two to three years.  The Headteacher hoped that Buckton Vale could lease a number of computers rather than buy them, which had to be a consideration because of the future deficit budget.  She stressed that teachers urgently needed new iPads and computers: IT problems placed additional stress on the teaching staff.  The SBMs would look at the cost of new laptops and iPads for every teacher and had been in touch with Apple Education with the potential to lease rather than buy.  The Headteacher was very concerned that Buckton Vale’s children were being unfairly disadvantaged because of the school’s financial situation.  She stressed that it was the Governing Board’s decision regarding what steps the Headteacher should take regarding finances: all governors had a financial responsibility, not just those on the Finance, Personnel and Premises Committee.  She suggested that governors convene an Extraordinary Governing Board meeting in order to make decisions about the 2022 budget, which was currently at a projected deficit of £100k.
	Q
	£100k is very concerning.  Is the primary reason going back to declining numbers or anything Covid- related?  

	A
	It is entirely to do with numbers and the falling role.  Last year numbers in Reception went down to 27 which is a continuing trend.  We had no surplus staff because of retirement therefore we could expect a small surplus budget (£30 - £40k) this year.  We need to spend around £10k on IT equipment. We need to act quickly on IT decisions: staff also need significant training and school does not have the infrastructure required to support online learning.  Our Broadband and the server needs to be improved.  The situation with IT is really worrying.

	Q
	We had plans (pre-Covid) for projects to develop IT in school and we can still do some projects within classrooms.  

	A
	Mr Marsland is happy to come to a Governing Board meeting to discuss his recommendations.  Governors need to consider whether school needs an IT suite.  Children should be able to access IT when they need it, like a book in a classroom. It should be reachable for all lessons and at the moment it is not.  

	A
	We will need to prepare an action plan.  



RESOLVED:	That the SBM present an update on costs for improving the IT infrastructure 		and for purchase/lease of iPads/laptops at the Finance, Personnel and 			Premises Committee meeting on 1 March 2021
4	Review of Risk Assessment 
There were no changes to the risk assessment.  Governors were confident that controls were in place and the risk assessment was being implemented successfully.
RESOLVED:	To approve the risk assessment
5 	Parental Queries
Parental queries – linked to live lessons.  HT has sent information to parents via letter and email and will continue to send those messages.  Our engagement will drop considerably if we have live lessons.  We would have a significant issue with IT.  Gov agree each school needs to judge situation according to local knowledge.  SB staff have talked about a Zoom chat for the children so they can have a show and tell, opportunity for connection.  Internet would not support it at present.  HT is very proud of BV team who are working extremely hard.  Messages of support from parents is unprecedented and the HT mentioned how this is really helping moral:  all staff will be able to see messages from parents on the noticeboard in the hall as Mrs Brook is presently preparing them for display.
6	National and Local Guidance
See minute 3.1 above.
7	AOB

7.1	Class link governors

Mrs Brook and the Headteacher had allocated governors to classes.  However, with 10 governors and 12 classes, two governors would need to link with two classes.  The Headteacher asked for governors to share a short video clip, of less than 3 minutes, with their class to talk about their role as a governor.

RESOLVED:	(a)	That Mrs Brook will email governors with their class links
		(b)	Class link governors to share a short video clip with their class

7.2	Term Time/Holidays/INSET 2021-22

The Headteacher would send proposed Term Time/Holidays/INSET 2021-22 dates to governors on 27 January. 

7.3	School Data

Mrs Brook noted that attendance had been very good with all children who had requested places able to attend school but numbers were rising and a review was imminent. 

The Headteacher noted that Dean McDonough, LA Data Analyst, had provided a deprivation report and phonics data which would be shared at the Curriculum and Standards Committee meeting on 10 February.  She would also share the School Development Plan, Recovery Curriculum and Carol Thomas’ SIP report at that meeting - if it was ready in time.

8	To agree the date of the next Covid-19 Oversight Panel meeting

The Headteacher would send the Zoom link to governors immediately after the meeting.

RESOLVED:	Tuesday 9 February 2021 at 4:00 pm via Zoom

	Meeting details
	

	Time started
	1600

	Time finished
	1705




ACTIONS ARISING FOLLOWING THE COVID-19 OVERSIGHT PANEL MEETING HELD VIRTUALLY ON 26 JANUARY 2021

	Min
	Resp
	Action
	Audience

	3.2
	
	HT report to governors on engagement
	GB 10.3.2021

	3.2
	D Brown
	Arrange Extraordinary GB meeting
	1.3.2021 at  5 pm

	3.2
	D Roberts
L Cox
	[bookmark: _GoBack]Costs for IT infrastructure & purchase/lease of iPads/laptops
	FPPC 1.3.2021

	7.1
	J Brook
	Email class links to governors
	GB

	7.3
	D Brown
	Share data report (deprivation and phonics)
	CSC 10.2.2021
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