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BUCKTON VALE PRIMARY SCHOOL

MINUTES OF THE SPRING TERM MEETING OF THE GOVERNING BOARD
HELD VIRTUALLY ON 10 MARCH 2021


PRESENT:		Mr Nick Whitbread		Parent – in the Chair 
			Mrs Sarah Blake		Staff
			Mrs Jackie Brook		Co-opted
			Mr John Cesarz		Co-opted
			Mr Matt Hartley		Parent
			Mr Arron Leech		Co-opted
			Ms Jenny Ross		Parent
			Ms Taf Sharif		Authority
			Mr Wayne Williams		Co-opted
			Mrs Deborah Brown		Headteacher

IN ATTENDANCE:	Mrs Rachel Lees		Clerk to the Governing Board


PROCEDURAL

1	Welcome

The Chair welcomed governors to the virtual meeting, hosted by the Headteacher using Zoom Pro, and reminded them of the confidential nature of the discussions taking place. 

1.1	Apologies for Absence

An apology for absence was received from Mr Simon Barry, Parent governor.  The Headteacher would arrange a meeting with him.

RESOLVED:	To consent to the absence of Mr Barry, Parent governor

1.2	Declaration of Pecuniary/Business/Personal/Conflict of Interest 

Governors had no changes to the declarations made at the autumn term meeting held on 8 December 2020 at minute 1.3.

2	Minutes of the previous Governing Board meeting

2.1	Confirmation of minutes of the Governing Board meeting held on 8 December 2020

RESOLVED:	To confirm that the minutes of the virtual summer term Governing Board meeting 
		held on 8 December 2020 are a true and correct record

2.2	Matters Arising

The Chair referred governors to the table on page 8 of the minutes and confirmed that all matters had been dealt with or were included on the agenda.

3	Minutes of the Extraordinary Governing Board meeting

3.1	Confirmation of minutes of the Extraordinary Governing Board meeting held on 1 March 2021

Matters arising were included on this agenda.

RESOLVED:	To confirm that the minutes of the virtual Extraordinary Governing Board meeting 
		held on 1 March 2021 are a true and correct record

4	Minutes of the spring term 2021 Committee meetings

4.1	Curriculum and Standards Committee – 10 February 2021
4.2	Finance, Personnel and Premises Committee – 1 March 2021
4.3	Covid-19 Oversight Panel – 12 & 26 January, 10 February and 1 March 2021

Governors were asked to provide an introductory two-minute video to their class teacher before the Easter holiday, bearing in mind the age of the children. The children could then write to the governor, and the link governor respond to any questions they had.  
 

SCHOOL PERFORMANCE AND STANDARDS

5	Headteacher’s Report 

The Headteacher’s Report was circulated to governors by email on 8 March 2021 and contained information on:

5.1 SEND Review – Louise Mockulski – an update

The Headteacher provided a synopsis: Mrs Mockulski had been appointed as consultant SEND as school had an increasing number of children with SEND and wanted some external help.  The Headteacher, Mrs Mockulski and the SEND link governor had several conversations to date and the next step would be to request feedback from parents via a questionnaire.  The teaching team had received de-escalation training and there were plans for Team Teach and other staff training sessions. Mrs Mockulski suggested more staff gain SEND qualifications and the Headteacher was keen to explore the possibility of Mr Phoenix in a SEND role.  The issue had been raised because of Covid and being unable to move staff into different bubbles, so Mrs Mockulski suggested more staff were trained in SEND such as Elsa, ASD and Lego therapy. The Headteacher felt that Mrs Mockulski’s report was fair and she welcomed the external challenge and that the SEND journey had begun with positive support from the SEND link governor.  The school’s context was changing quickly and the SEND offer needed to be reviewed, as did parental understanding.  School had to meet any child’s needs before an EHCP was given which had a financial impact, particularly as the plan/do/review cycle was very complex and could take up to 18 months.

	Q
	The SEND report is welcome and I am pleased to hear that work is being driven forward.  Is it on a schedule?

	HT
	It will be prioritised in a similar to the way the SDP, with Mrs Mockulski looking at priorities e.g. Team Teach.  We need to go through a process and she has been such a support.

	Q
	It is good that it is being driven by the SLT but you need to remind yourself that you should delegate tasks and share the workload.  We, as a Governing Board, have corporate responsibility for agreeing the SEND budget before 31 March.

	HT
	Three governors agreed to meet with [the Headteacher] to look at SEND and the support staff team.  We will meet after budget planning day on 17 March.   The SEND link governor had downloaded a draft report which would include the budget.  We need to know what the formula is from the LA.



The Headteacher met with Catherine Moseley, Head of Access Services; Jane Sowerby, Head of Education Improvement; and Christine Mullins, Finance Business Partner.  They had discussed the complications regarding the school’s budget and the agreement from the Governing Board to reduce the PAN (pupil admission number).  The Headteacher had not heard from Mrs Moseley about the 2022 PAN.  A governor was challenging the LA regarding per pupil funding which was not fit for purpose, as a 45 PAN school without a Nursery was also 15 children short at the beginning of the year, based on per pupil funding at £4,150 this equated to £62,250 less than a school with 30 or 60 PAN. She was confident that school managed the budget extremely well.  Mrs Moseley and Mrs Mullins agreed to investigate any legal options and the Headteacher would contact the local MP for further support or write to the DfE.  

	Q
	We need Jonathan Reynolds to lobby on behalf of Buckton Vale regarding our funding.  We also need to contact the DfE to see if there are other schools in a similar situation with a 45 PAN and no nursery.

	Q
	The idea of MLD (moderate learning difficulty) provision coming to Buckton Vale needs to be carefully considered. I have a lot of questions about it.  Every school had a statutory duty to look after children with SEND.

	HT
	Buckton Vale has been approached by the LA to consider a new SEND provision but I have not shared the idea with staff at the present time.  Other schools are being asked for their views and four schools would be chosen.  However, we need to have a lot of building work done and there are other complicating factors.



RESOLVED:	That the Headteacher will meet with Mrs Ross, Mrs Quinn and Mrs Mockulski  to 
		discuss how to drive forward priorities and report to the Governing Board

5.2   Carol Thomas SIP – report to Governors – 3 February 2021

The Chair observed that the SIP’s report presented no challenges and surmised that the current climate had led to a drop in service.  The Headteacher responded that the SLT had commented that her report was not as challenging as that provided by Mrs MockulskiI and that the former had not provided them with any actions.  Governors asked for the Headteacher to review the SLA and challenge the external SIP.

	Q
	Data is not included as a priority, but should be the first priority.  It has been a difficult year, but will we have an additional review because of lockdown in February?  We need next steps.

	HT
	I get more challenge from the Governing Board.  Governors meet fortnightly so we have a rigorous improvement plan via the Governing Board and Committee minutes but we need the SIP to understand what the priorities of the school are. 



The Headteacher discussed staffing plans following the resignation of a member of staff.

5.3   Safeguarding Audit 

There were no issues highlighted.  A governor asked why a safeguarding incident had not been reported and another governor responded that it had been discussed at Committee level and the child had received one day fixed term exclusion.  A safeguarding investigation had been triggered following the previous safeguarding event.  The CPOMS system was working effectively.  

5.4   Wellbeing – Emotionally friendly school – update from Kelly Quinn

Mrs Quinn was unable to attend the meeting due to personal issues.  Mrs Blake explained that some staff had received training and had formed a working party to deliver training across the school.  Since returning to school, staff had come off the usual timetable to offer more mental health awareness including art, PHSE and giving the children opportunity to talk about things.  Within science week, staff were thinking about the children’s mental health going forward as there were a lot of children who were anxious, including some who were struggling in unexpected ways.  Staff also worked in teams to work on planning which supported their own wellbeing.

5.5   Remote Learning – Update

The Headteacher was confident that Buckton Vale’s remote learning offer was good and commented that she had received extremely positive feedback.  If bubbles had to close, remote learning would still be available unless a member of staff was ill.  

5.6   Covid Catch Up Premium Report

The Headteacher commented that school would receive approximately £23,000 over the year which was insufficient for what school needed.  However, school had identified what to spend money on and she would present an impact report.  The SLT were keen to look at what funding had been spent on and whether it was working.  For instance, Third Space Learning was very effective and the Headteacher wanted to extend it through school.  

	Q
	Ofsted would expect the Governing Board to know how that money is being spent.  

	HT
	A COVID Premium report has been created so Governors know what we have chosen to spend the money on but we need a little time to look at what has worked well, in a similar way to the Pupil Premium report. It will be a while before we can report on the impact of these initiatives. 



5.7   Pupil Premium Report

The Headteacher explained that the report identified what PP funding had been spent on and the impact of that spending.  School usually used Louise Wragg for speech and learning, but she had not been used in that capacity because of the bubble situation.  

	Q
	One of the priorities in the SDP was to include the paperwork in PP to include more detail and tracking information.  The data is supposed to prove we have closed the gap but there is no data for last year.

	HT
	There is no data because the children did not do any tests whilst school was closed.  The data is from 2019. We have set up Insight as the new assessment tool and the teaching team have put in autumn data, although there were some gaps when bubbles closed.  We can produce a governor report from Insight which we will present in the summer term once we have sensitively re-tested and assessed the children.  

	Q
	The end of KS1 was low but the end of KS2 is quite high.  

	HT
	That is cohort specific.  



RESOLVED:	That Mrs Oldham to share the new assessment tool, Insight, at summer term meeting

5.8   Sports Premium

The Sports Premium report was being written by Mark Payne.  The report was complicated because of the Covid situation and the funding was being used for Inspire Sports Coaches as exercise for the children was very important for mental wellbeing.  Last year the children were involved in a lot of competitions which had taken place virtually during lockdown.  Sports premium money had been overspent. 

RESOLVED:	To defer consideration of the Sports Premium report to the summer term meeting

5.9   Support for parents and carers to support home learning

See minute 5.5 above.

5.10 Education – laptops information

Governors were aware that school was given 17 laptops from the DfE in the first lockdown and then eight iPads.  They were now in school and staff were looking at how they would best be used, such as Y1 using iPads for ReadWrite Inc. School would purchase another 13 laptops to have a complete set of 30 which would be funded by PP money.

	Q
	Are the laptops meant for staff or pupils?

	HT
	They were initially for the children at home but now the children are back in school they will be used in school. We will donate some of the ZenTech laptops to some families we have identified.  



5.11 GDPR Update and Termly report from the Data Protection Officer/details of any breaches of the General Data Protection Regulations

There had been no subject access requests and no data breaches.  The Headteacher explained that school needed a more rigorous approach to the Data Protection Officer (DPO) and had purchased the Stockport SLA.
 
6	Budget Plan Monitoring Report 2020-21

The Chair had signed off the budget plan 2020-21 following the meeting of the Finance, Personnel and Premises Committee on 1 March 2021.  The Vice Chair had reviewed  the SFVS documentation with the School Business Manager after the Finance, Personnel and Premises Committee meeting.

RESOLVED:	To accept the Budget Plan Monitoring Report 2020-21


ACCOUNTABILITY AND MONITORING 

7	Governing Board items

7.1	Report from Chair including Chair’s briefing

The Chair was unable to attend the virtual termly Chair’s briefing on 18 January 2021 but the Clerk had circulated the presentation.

Jane Sowerby, Head of Education Improvement & Partnerships, welcomed governors and thanked them for their hard work during an exceptionally challenging time, particularly during the third lockdown.  She and head teachers had noticed that January had been the most difficult term because of expectations on schools and numbers in schools.  

Mrs Sowerby acknowledged how hard head teachers and staff were working.  She asked governors to flag up head teacher and staff wellbeing as a key issue.  She noted that the level of disruption to education in the autumn term had been disproportionately high in the north-west and for disadvantaged children.  Current Tameside attendance was 17% (25% primary) in line with Greater Manchester.  Schools were required to stay open for vulnerable children, key worker children and Nursery.  She asked schools to keep robust records for Covid-19 costs and acknowledged schools were concerned about the significant costs incurred. She stressed that support continued to be available to all schools.  She asked governors to continue with Covid Oversight Panel meetings and review the risk assessment every two weeks.  School leaders were attending regular Public Health and Health & Safety webinars. 

In relation to SEND, Mrs Sowerby asked schools to keep robust records of decisions for children with EHCPs not attending schools.  Fifty per cent of children with EHCPs are attending schools.  There was a helpline for SEND parents.  The Headteacher commented that all EHCP children and children with social workers had been in school.  Attendance as at 8 March was 98.8 to 99.3%. Those absent were self-isolating.

With regard to the Remote Learning Offer, expectations were high.  She reiterated the phenomenal work that schools were doing to educate children at home and those in school to a high standard.  The DfE would provide more laptops for economically disadvantaged (FSM) children.

Governors were aware that all primary statutory assessments and tests had been cancelled. Ofsted would resume remote monitoring inspections of inadequate and some RI schools from 18 January 2021 to look at progress, but no grade would be given.

Schools could choose supermarket vouchers or food parcels for FSM, children isolating or unable to attend school due to Covid-19.  Each child would be allocated £15 in the February half term and, again, Mrs Sowerby asked schools to keep robust records.

Alison Glover, Health and Safety Manager, provided a health and safety presentation to head teachers to reassure them they were adhering to legislation for employers.  She referred to Section 2(10) of the Health & Safety at Work etc Act 1974 and explained that it was important that schools did everything which was “reasonably practicable” to restrict the possibility of the  transmission of Covid-19 in school.  Management of Health and safety at Work Regulations 1999, Reg 3 specified the risk assessment.  Governors were asked to comply with Section 7 of the Health & Safety at Work etc Act 1974 by reviewing the controls in place, changes in the workplace and guidance and updating the risk assessment.  

Bradley Lucy, Senior Project Officer, School Liaison referred to Traded Service SLAs for 2021/22.  All information had been sent to schools in January and could be accessed via Tameside Services for Schools (inc health and safety, governor support, clerking, etc).  Services to schools were reviewed in full in 2020 and were priced only to recover costs incurred in delivery. 

In conclusion, Mrs Sowerby asked governors to contact her or anyone in the Governor Support Service for support, help or advice including questions regarding SLAs.  She reiterated that schools should keep accurate records of Covid costs, continue with Covid Oversight Panel meetings and look after head teachers.

7.2	Governor training and development including training report and identification of future 
	training requirements including GEL 

Mrs Ross had not completed the third governor induction session as it was not offered.  She had completde pupil wellbeing, SEND governor training and key learning for governors on the NGA’s e-learning link.  She asked when governors looked at their own governance and the Clerk and a governor responded that the NGA’s governor matrix was included in the annual year planner and that the Chair completed an annual governance report at the beginning of the school year.

Mrs Sharif had completed the first part of finance governor training on 21 March and would complete the second session on 26 March.

7.3	Review of information published on the school website

The Chair confirmed that he had reviewed the information published on the school website.  The Headteacher would send the list to the Vice Chair for his annual review and confirmation that it was up to date and complied with statutory requirements, including Get Information About Schools (GAIT).  
A governor felt that the school website would benefit from a review as some information was difficult to find or out of date.  The HT would take the governor’s comments to the ICT technician.

RESOLVED:	That the Vice Chair will complete a review of the school website

7.4	Approval of school term and holiday dates, including occasional and INSET days, 2021-22

The Headteacher had consulted with the Chair regarding her proposal to take the following INSET dates:  

· Wednesday 1st September 2021
· Monday 1st November 2021
· Tuesday 4th January 2022
· Monday 25th April 2022
· Thursday 5th May 2022 (Polling Day)

RESOLVED:	To approve the school term and holiday dates, including occasional and INSET days, 
		2021-22

8	Safeguarding 

8.1	Safeguarding Audit Form (S175)

The Headteacher confirmed that the Section 175 audit had been sent to Stewart Tod in the autumn term.  See minute 5.3 above.

8.2	Single Central Record of DBS checks for staff and governors

The Chair had emailed the office on 10 March and had received assurance that the SLT was carrying out their strategic monitoring duty in that the SCR complied with safeguarding requirements. 

8.3	PREVENT training for staff and governors

The Chair reminded governors that they should all complete online PREVENT training at https://www.elearning.prevent.homeoffice.gov.uk/channel_awareness/01-welcome.html    He asked governors to inform school when they had completed the training.

9	Review and Approval of statutory and non-statutory Policies and Documents

The following policies were identified by the Headteacher as requiring approval:

9.1	Pay Policy 2020

The  Finance, Personnel and Premises Committee had reviewed the Pay Policy at the meeting held on 1 March and recommended approval of the Policy to the Governing Board.

RESOLVED:	To approve the Pay Policy 2020

9.2	Policies specific to Buckton Vale Primary School:

9.2.1	Uniform Policy

A governor had assisted the Headteacher with editing the policy.

RESOLVED:	To approve the Uniform Policy

9.2.2	Safer Recruitment Policy

There were no changes to the policy.

RESOLVED:	To approve the Safer Recruitment Policy

9.2.3	Young Carer Policy

There were no major changes to the policy.

RESOLVED:	To approve the Young Carer Policy

9.2.4	SEND Policy

The SEND policy was sent out after the Headteacher had received Mrs Mockulski’s report.  She asked the SEND link governor to edit the policy and the latter asked for information on smooth transitions to be included in the success measures.  

RESOLVED:	To approve the SEND Policy

9.2.5	Safeguarding Policy

The policy included wording suggested by the Governing Board.

RESOLVED:	To approve the Safeguarding Policy

9.2.6	Managing Allegations of Abuse by Staff Policy

RESOLVED:	To approve the Managing Allegations of Abuse by Staff Policy

10	Confirmation of summer term Governing Board and Committee meeting dates 

RESOLVED:	To note the following summer term meeting dates:

	Summer 2021
	
	

	Curriculum and Standards Committee 
	Monday 17 May 2021 
	5:00 pm

	Finance and Personnel Committee (Budget setting)  
	Monday 14 June 2021
	9:00 am

	Governing Board training:
· SEND – Louise Mockulski
· Data – Kelly Quinn
	Monday 21 June 2021 
	5:00 pm

	Governing Board
	Tuesday 13 July 2021
	5:00 pm



11	Any Other Business

11.1	Current governor vacancies

There was a vacancy for one Co-opted governor.  

11.2	Forthcoming end/s of term/s of office

The term of office for Mrs Blake, Staff governor, expired on 8 February 2021.  An election had taken place and she was reappointed for a further four-year term expiring on 8 February 2025. Mrs Sharif’s term of office as Authority governor would expire on 12 July 2021.  The term of office for Mr Hartley, Parent governor, had been extended for one year due to Covid restrictions and the Clerk suggested that a parent governor election take place in autumn term 2021. 

RESOLVED:	(a)	To appoint Mrs Sarah Blake as Staff governor from 9 February 2021 to 8 
			February 2025
		(b)	To arrange a parent governor election in autumn term 2021

There being no further items for discussion, the meeting closed with a final reminder that the discussions which had taken place were confidential.

12	Confidential Items

12.1	Confidential Minutes of the Extraordinary Governing Board meeting held on 1 March 2021

RESOLVED:	To confirm that the confidential minutes of the virtual Extraordinary Governing Board
meeting held on 1 March 2021 are a true and correct record

12.2	Covid-19 Oversight Panel – 26 January 2021

RESOLVED:	To confirm that the confidential minutes of the virtual Covid Oversight Panel
meeting held on 26 January 2021 are a true and correct record

	Meeting details
	

	Time started
	1700

	Time finished
	1900



ACTIONS ARISING FOLLOWING THE VIRTUAL GOVERNING BOARD MEETING HELD ON 10 MARCH 2021

	Min
	Resp
	Action
	Audience

	1.1
	D Brown
	Meet with Simon Barry
	-

	4
	Governors
	Provide 2 minute video for class link
	SBM

	5.1
	A Leech
T Sharif
N Whitbread
	Meet with HT to discuss the budget 
	D Brown

	5.1
	D Brown
	Meet with Mrs Ross, Mrs Quinn and Mrs Mockulski  to discuss how to drive forward priorities
	GB – 13/7/2021

	5.2
	D  Brown
	Discussion with Carol Thomas, SIP
	GB – 13/7/2021

	5.7
	N Oldham
	Share the new assessment tool, Insight
	GB – 21/6/2021

	5.8
	D Brown
	Sports Premium report
	GB – 13/7/2021

	9.1
	Clerk 
	Approval of Pay Policy
	GB – 13/7/2021

	11(b)
	C Roberts
L Cox
	Arrange parent governor election
	Autumn term 2021
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