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Dear Governor

SPRING TERM 2022 GOVERNING BOARD MEETING - AGENDA
The spring term meeting of the Governing Board is to be held in school on Monday 21 March 2022 at 4:30 pm, and will consider the business on the following agenda.  Governors are requested to read the information provided prior to the meeting.  This provides the opportunity to prepare and ask relevant, challenging and supportive questions to ensure that your school is able to deliver the highest expectations for its pupils and staff.  

If you are unable to attend, a reason for your absence should be conveyed to the Clerk to the Governing Board.  Please email rachel.lees@tameside.gov.uk or call the Governor Services Team on 0161 342 3206/3222.  

I look forward to seeing you at the meeting.
Yours sincerely

Rachel Lees
Clerk to Governors
Governor Services 
Enclosures:


Minutes of the Governing Board meeting held on 7 December 2021   
Minutes of the Extraordinary Governing Board meeting held on 25 January 2022

Minutes of the Finance, Personnel and Premises Committee meeting held on 7 March 2022
Minutes of the Covid-19 Oversight Panel meetings 

Checklist of statutory documents for inclusion on the school website

AGENDA
	No.
	Item
	Attachments/Notes

	1.
	Welcome and confidentiality reminder

1. Apologies for Absence  

(Clerk to record and note virtual attendance and absences)
2. Verbal Declaration of Pecuniary/Business Interests (Governors must declare any new interest or any interest in specific items on this agenda)
	Governors should provide a reason for absence.  The Governing Board should give careful consideration before they accept an absence.

	2
	Governing Board membership:
1. Governor vacancy – Co-opted & Parent governor

2. Forthcoming ends of terms of office – Mr Arron Leech, 

Co-opted governor, on 11.12.2022 and Mr Nicholas Whitbread, Parent governor on 28.9.2022

	

	3
	1. Minutes of the Governing Board meeting held on 7 December 2021 
· To confirm the minutes of the meeting
· Matters arising from the minutes
(Please refer to action table on page 10)
2. Minutes of the Extraordinary Governing Board meeting held on 25 January 2021

· To confirm the minutes of the meeting
· Matters arising from the minutes 
	Please refer to the minutes distributed with this agenda 


	4
	Minutes and matters arising from the autumn term 2021 Committee meetings

1. Finance, Personnel and Premises Committee meeting – 7 March 2022
2. Covid-19 Oversight Panel

	Please refer to the minutes distributed with this agenda

	5
	Curriculum and Standards Committee (postponed from 7 February 2022)

1.  Self-Evaluation

2. School Recovery Curriculum Plan

3. Outcomes for Children and Learners

4. Quality of Teaching, Learning and Assessment

5. Effectiveness of Leadership and Management

5.1 Consider increase in Mrs Thomas’ contracted hours
	

	6
	Headteacher’s report to the Governing Board (including governors’ questions to challenge and support the school):

1. Quality of education – intent, implementation & impact
2. Behaviour and attitudes
3. Personal development

4. Leadership and management
5. Overall effectiveness
6. Items specific to Buckton Vale Primary School:

· Academisation (see minute 3.2 above)
· Consideration of computer leasing

· Staffing structure
	Headteacher to provide either a written or an oral report – dependent on their preference – which will focus on the needs of their school




	7
	Governing Board items:
1. Report from the Chair including Chair’s virtual briefing on 17 January 2022
2. Wellbeing of Headteacher and staff 
3. Report from governors with special responsibilities

4. Governor training

5. Budget Plan monitoring report for the financial year 2021-22 (for approval by Governing Board following discussion at Finance, Personnel and Premises Committee on 7 March 2022)
6. To review the information published on the school website, to ensure that this is up-to-date and complies with statutory requirements, including Get Information About Schools (GAIT)*
7. To approve the school term and holiday dates, including occasional and INSET Days, for the 2022/2023 academic year
	*A checklist of the statutory documents for inclusion on the school website is attached.


	8
	Safeguarding:

1. Safeguarding Effectiveness/Awareness including Operation Encompass

2. Termly GDPR report from Data Protection Officer

3. Confirmation of completion of the annual safeguarding audit form (S175 audit) and Action Plan

4. Single Central Record of DBS checks for staff and governors*
5. PREVENT training for staff and governors 
All governors should complete online PREVENT training - Welcome (prevent.homeoffice.gov.uk)

	*The Governing Board’s role is to monitor that the SCR complies with Safeguarding requirements.  It should not be checked by governors unless there is a specifically identified reason. Governors must ask relevant questions of the SLT to carry out their strategic monitoring duties.

	9
	Approval of Policies and Procedures:

1. Tameside Model Pay Policy 2021

2. Policies Specific to Buckton Vale Primary School: 
· Marking Policy (as per CSC meeting autumn 2021) 

· Homework Policy (as per CSC meeting autumn 2021)
· Anti-Social Behaviour Policy

· Staff Code of Conduct

· Governor Code of Conduct
	

	10
	To note the dates of Governing Board and Committee meetings – summer and autumn term 2022 
	Please see table below

	11
	Any other business

(Agenda items to be raised with the Chair prior to the meeting)
	

	12
	Confidential items 

(Agenda items to be raised with the Chair prior to the meeting)
	Any governor not eligible to participate in a confidential discussion will be requested to leave the meeting.


	Summer 2022
	

	Governing Board training 
	Monday 23 May 2022 at 4:30 pm

	Finance, Personnel and Premises Committee (Budget setting)  
	Tuesday 14 June 2022at 9:30 am

	Curriculum and Standards Committee 
	Tuesday 26 April 2022 at 4:30 pm

	Governing Board
	Tuesday 28 June 2022 at 4:30 pm
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