What do the  Governors at Burton Agnes CE Primary School do?
1. To provide a strategic view.
The governing body has important powers and duties but limited time and resources, so it should focus on where it can add most value – that is, in helping to decide the school’s strategy for improvement so that its pupils learn most effectively and achieve the highest standards. The governing body should help set, and keep under review, the broad framework within which the Headteacher and staff should run the school. In all its work, the governing body should focus on the key issues of raising standards of achievement, establishing high expectations and promoting effective teaching and learning.

2. To act as critical friend.
The governing body also provides the Headteacher and staff with support, advice and information, drawing on its members’ knowledge and experience. In these ways the governing body acts as a critical friend to the school. Critical in the sense of its responsibility for monitoring and evaluating the school’s effectiveness, asking challenging questions and pressing for improvement. A friend because it exists to promote the interests of the school and its pupils and staff.

3. To ensure accountability.
The governing body is responsible for ensuring good quality education in the school. The Headteacher and staff report to the governing body on the school’s performance. It is not the role of governors simply to rubber stamp every decision of the Headteacher.

The governing body has a right to discuss, question and refine proposals – while always respecting the professional roles of the Headteacher and other staff, and their responsibilities for the management of the school. In turn, the governing body answers for its actions, above all to parents and the wider local community for the school’s overall performance.

In addition, the governing body has the following key responsibilities:

Decide, with the Headteacher and LEA if appropriate, the aims and policies of the school, and how the standards of education can be improved.
In doing this, the governing body:

· helps to ensure that the school is managed and run on a day-to-day basis under a set of  ‘guiding principles’;

· promotes the concept that standards are always capable of being improved.

Help to determine the conduct of the school.
In doing this, the governing body:

· helps to establish the atmosphere and ethos of the school;

· helps to set and monitor the school’s over-riding aims and the principles guiding its management;

· secures the provision of daily collective worship;

· establishes appropriate contact with parents.

 Help to draw up, with the Headteacher and staff, the school’s annual improvement plan.
In doing this the governing body asks:

· where are we now?

· where do we want to be?

· how can we get from where we are to where we want to be?

· what are the key priorities?

· have  we got the resources to do it?

· who is responsible for doing what, and by when?

· how will we know if we have achieved our goals?

Help to draw up, with the Headteacher and staff, the school’s curriculum policy and ensure that the National Curriculum and religious education are taught.
With this, the governing body:

· has a clear role, in consultation with the Headteacher and staff, in shaping the curriculum within the parameters set by the National Curriculum and the LEA curriculum statement;

· publishes a curriculum statement including its policy on sex education;

· must ensure that there is adequate provision for RE in line with the locally agreed syllabus for RE or, for church schools, in accordance with local diocesan guidelines.

Help the school to maintain an orderly and disciplined atmosphere.
With this, the governing body:

· decides on the general principals which form the basis of the discipline of the school;

· helps and supports the Headteacher and staff in maintaining high standards of discipline;

· becomes involved in the process of exclusion procedures where this becomes necessary.

Decide ,taking account of the Fair Funding Scheme for financing schools and any powers they may pass to the Headteacher, how to spend the school’s budget.
With this, the governing body:

· determines overall how the school budget is spent, noting any priorities set in the development plan;

· monitors how the budget is being spent.

Prepare and publish appropriate reports.
Here, the governing body:

· reports to parents on National Curriculum assessment and examination results;

· prepares and publishes a school profile;

· makes the non-confidential agendas and minutes of governing body meetings available to parents;

· keeps parents informed.

Respond to the outcomes of an OFSTED inspection.
Following an OFSTED inspection, the governing body:

· publishes to parents a summary of the report;

· makes a full copy of the report available to parents;

· prepares and publishes an action plan to meet the key issues in the report;

· monitors how the plan is put into practice;

· reports to parents on an annual basis what progress is being made with the action plan.

Have oversight of the admission of pupils to the school.
Here, the governing body:

· responds to consultations by the Local Authority on admission criteria and on the published admission number (PAN).

Appoint the Headteacher and Deputy Headteacher when the vacancy emerges.
Here, the governing body:

· advertises the vacancy nationally;

· carries out an effective recruitment and selection process.

Appoint, promote, support and discipline other staff in consultation with the Headteacher.
Here, the governing body:

· sets the staffing establishment for the school of teaching and non-teaching staff;

· is responsible for the recruitment and selection of staff dependent upon the level of delegation, in accordance with the School Staffing (England) Regulations 2003;

· is involved, where appropriate, with procedures for discipline and capability, including the dismissal of staff;

· is responsible for setting and annually reviewing the salaries of the Headteacher, deputy and all teachers, following the school’s salary policy.

Have oversight of the school premises.
Here, the governing body:

· reports to the LEA on the adequacy, state and condition of the school premises;

· has control of the premises at all times other than during the school day.

Protect the health and safety of staff and pupils.
Here, the governing body:

· has its own health and safety policy for the school;

· ensures periodic inspections of the premises and reviews reports arising from safety inspections.

Many of the above responsibilities are of a statutory nature and are usually codified in policy statements that the governing body needs to keep under review. 

