
Welcome to our
High Performance Learning

(HPL) Parent Information Evening!



High Performance Learning theory



 High performance is an attainable target for everyone. 

 World class schools produce students that are 
intellectually and socially confident, work-place and life-
ready with a global outlook and a concern for others. 

 There are 20 generic characteristics which students need 
to develop if they are to be high performers in cognitive 
domains (ACPs) and 10 values, attitudes and attributes 
(VAAs) that develop the wider learner dispositions 
needed for cognitive and lifetime success. 

The High Performance Learning 
Framework





Mindset

QUIZ TIME!

Always – growth mindset
Never – fixed mindset



Growth Mindset: “In a growth mindset, people believe that their most basic 

abilities can be developed through dedication and hard work—brains and talent 

are just the starting point. This view creates a love of learning and a resilience 

that is essential for great accomplishment.” ( Dweck, 2015)





“Aiming for Excellence”

“Manners Matter”

We use these phrases to describe our school…but 
what do they truly mean when we unpick them?

Our Ethos



 Ask any child and they can tell you what ‘manners 
matter’ means to the school. This is how our children 
behave, and the way they treat others. This is 
completely embedded within our ethos, and is almost 
effortless to inforce once the children have settled in 
our school.

Manners Matter



Values, Attitudes and Attributes (VAAs) – How to behave



Empathetic











Hard working







Agile











Have you used HPL outside of 
school?



How has HPL changed your learning?



HOT

OR

NOT?

• Confidence
• Collaboration
• Concern for 

society 
• Creative
• Enquiring
• Open-minded
• Practice
• Perseverance 
• Resilience
• Risk-taking 



Guess who…



Vincent Van Goph



Creativity is just connecting things. When you ask 
creative people how they did something, they feel a 
little guilty because they didn’t really do it, they just 
saw something. It seemed obvious to them after a 
while.

Steve Jobs



J. K. Rowling



Beyonce Knowles



Zendaya



 Expect your child to have the ability to achieve highly and show 
them that you have confidence in them

 Praise your child for their efforts and the VAAs used because this 
encourages a ‘growth’ mindset

 Encourage curiosity to learn

 Help your child develop empathy and talk to them about their 
emotions

 Talk and read with your child and help them connect up ideas

 Give them responsibility and don’t worry if they make mistakes

 Establish a regular time to talk – on the way to school, at 
mealtimes, etc.

 Show that you like learning as well – your positive mindset will 
encourage them to think the same.

How you can help at home



Rewards



Class Dojo
(Rewards)



Aiming for Excellence

• This is how our children learn. How are children in our 
school excellent learners? 









HPL Accreditation 



Questions…


