Castle Hill School Local Governing Body Meetings 2025-26

Operational focus

Autumn 1

LGC 1 - Tues 30.09.25

Welcome & Apologies

Notification

Representation

Minutes

Matters

Finance

Principal’s report inc

-Attendance

-SIP update

-Pupil Premium

-Sports Premium

-CPD/PD

-Safeguarding update-case study and data
-SEF/ CHIP update

-OFSTED

-Safeguarding update-case study and data
-Assessment outcomes

-Director of Teaching and Learning report

Policies

Gov training and visit outcomes

Confirmation of dates for future meeting and meeting itinerary for
the year

Self-review

AOB Have business interests changed

Review of LGB strategic plan

Policies for ratification to be sent prior fo meeting:
Safeguarding (1)

Prevent RA (1)

Silent Evacuation (1)

Equality Duty (1)

Fair Access Protocol-Kirklees (3)

Intimate Care (1)

EYFS (3)

Outdoor learning Policy (3)

School uniform Policy (3)

Online Safety (1)

DT (3) June 25 missed from summer 24-25

Strategic
Autumn 2

LGC 2-Tues 11.11.25

Welcome & Apologies

Declarations of interest

Trust Update

Finance

Headteacher’s input:

-Safeguarding and behaviour
-Attendance report

-Health and Safety / Premises update
-School Improvement Plan, SEF and SEF Summary
Business Compliance

-Risk Register Update

-Strategic plan

Review curriculum area

Policies

Governance

Any other business

Curriculum presentation and policy: Maths
Behaviour (1)

Feeding (1)

Fire procedure (1)

Transitions (3)

SEND information report (SLT review) 1
Curriculum Policies

Relationships (2) Oct 25

Spring 1

Spring 2




LGC 2B - Tues 27.01.26

Welcome & Apologies

Nofification

Representation

Minutes

Matters

Finance

Principal’s report inc

-Aftendance

-SIP update

-Pupil Premium

-Sports Premium

-CPD/PD

-Safeguarding update-case study and data
-SEF/ CHIP update

-OFSTED

-Safeguarding update-case study and data
-Assessment outcomes

-Director of Teaching and Learning report

Policies

Gov training and visit outcomes
Self-review

AOB Have business interests changed
Review of LGB strategic plan

Policies for ratification to be sent prior to meeting:
-Medical Medicine and High Needs Support Policy(1)
-Hydrotherapy (1)2

- (Accreditation/Examination Processes) (3)

-Staff Statement (Accreditation/Examination Processes) (3)
-Student Support statement (Accreditation/Examination
Processes) (3)

-QA Statement (Accreditation/Examination Processes) (3)
Safe Space and seclusion (1)

LGC 3 - Tues 03.03.26

Welcome & Apologies

Declarations of interest

Trust Update

Finance

Headteacher's input:

-Safeguarding and behaviour
-Attendance report

-Health and Safety / Premises update
-School Improvement Plan, SEF and SEF Summary
Business Compliance

-Risk Register Update

-Strategic plan

Review curriculum area

Policies

Governance

Any other business

Curriculum presentation and policy: Sensory
Major Emergencies (3)

Teaching and Learning (3)

Volunteer Policy (3)

Massage (3)

Business continuity Plan (1)

CHS Prevent Duty(1)

Curriculum Policies

Summer 1

LGC 3B - Tues 05.05.26

Summer 2

LGC 4 - Tues 23.06.26




Welcome & Apologies

Notification

Representation

Minutes

Matters

Finance

Principal’s report inc

-Attendance

-SIP update

-Pupil Premium

-Sports Premium

-CPD/PD

-Safeguarding update-case study and data
-SEF/ CHIP update

-OFSTED

-Safeguarding update-case study and data
-Assessment outcomes

-Director of Teaching and Learning report

Policies

Gov fraining and visit outcomes
Self-review

AOB Have business interests changed
Review of LGB strategic plan

Policies for ratification to be sent prior to meeting:

Manual Handling (1)

Dress Code (3)

Anti-Bullying (3)

Use of Touch Policy (previously ICAT)
School Emergency Policy (1)
CHS/TLT Emergency Plan (1)

Welcome & Apologies

Declarations of interest

Trust Update

Finance

Headteacher's input:

-Safeguarding and behaviour
-Attendance report

-Health and Safety / Premises update
-School Improvement Plan, SEF and SEF Summary
Business Compliance

-Risk Register Update

-Strategic plan

Review curriculum area

Policies

Governance

Any other business

Curriculum presentation: Communication and language

Policies for ratification to be sent prior to meeting:
Pupil Premium (1)

Provider Access policy(3)
Positive Relationships Policy (1)
Admissions (1)

Home Learning Policy
Curriculum Policies

Pupil Premium (1)

Rebound (3)

Religious Belief (3)

Lockdown (3)

Positive Relationships Policy (1)
Careers June 23 (1)

Careers June 26 (1)

Maths (3) Jul 23




