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WHAT IS A SCHOOL IMPROVEMENT PLAN (SIP)?

The School Improvement Plan (SIP) outlines that the pupils are achieving the best feaching and learning experiences possible and
making progress in their own personal way. The plan is collaborative and is the work of all stakeholders. Stakeholders are pupils,
parents and carers, community partners and all staff. It is research based on data and facts driven with clear, measurable goals.
Review, evaluation, monitoring and revision should take place on a regular basis.

WHY DO WE NEED A SIP?

School improvement is the single most important priority of Castle Hill. The focus is to measure and maintain pupil achievement at
a school, local and national level. The focus must be on the pupil attainment.

School Improvement Partner

Sally McFarlan, Executive Head Teacher, National Leader of Education and our School Improvement Partner visits school on a
termly basis. Each visit has a specific focus based on the OFSTED judgement areas. Outcomes of each visit include suggested
areas for development. The areas for development are added to this document and progress towards outcomes are assessed
(see footer).

Last reviewed: 11/11/20
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Multi Academy Trust

The Interaction and Communication Academy Trust (ICAT) is presently a small Trust of special schools across Yorkshire and the
Humber.

Our Vision

By developing a Multi Academy Trust we will be able to share our ideas, strengths and expertise to provide the best possible
learning opportunities for all our pupils. We can extend our networks for all our children and families and collectively offer a wide
range of opportunities.

Our aims are to:

* provide an atmosphere where all young people achieve to their full potential

 respect, trust and value ourselves and each other

e aim for our personal best and share in our successes

* hear every voice

* see change as a chance to grow

* make learning fun

* promote a climate of high expectation in which the achievements and successes are celebrated

* ensure pupils have a voice in all aspects of school life

* prepare our pupils for adulthood in order for them to become caring, confident and responsible citizens in the community

The ICAT specialises in meeting the educational needs of children and young people aged 3-19 with a range of learning
difficulties. We are a family of schools who are led by our Trust Members and Board of Directors, to blend the best educational and
therapeutic practice. Our team approach ensures we work closely with families, carers and a wide multi-professional team to
identify and meet all the needs of our young people.

ICAT schools are: Castle Hill School (Huddersfield), High Park School (Bradford) & Milton School (Rotherham)

Last reviewed: 11/11/20
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The Teaching School
Castle Hill School became a Teaching School in 2013 and formed the Pennine Teaching School Alliance.
The school has been extremely active in its work delivering on the Big 3;

1. Initial Teacher Training
2. School to school support
3. Professional Development

The following areas of development have resulted to date:

e Working with the DfE to develop national SEND assessment training on The Engagement Model
e growing our own ITT students

e training other schools’ staff re SEN

e bespoke training for our staff

e creating opportunities for Castle Hill staff to support alliance schools

e creating opportunities for staff from alliance schools to support Castle Hill staff

e qaccess to networking for all staff

e opportunities for pupils o be supported by alliance staff

e economy of scale re conference attendance etc

e developing SLEs within school

e access to research and development opportunities and stronger links with Higher Education Institutes (HEIs)

Last reviewed: 11/11/20
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Innovating Communicating Empowering

Mission Statement
We are pioneers of innovative and personalised teaching and learning,
enriching lives, and fostering independence.

Aim
We aim to enable all students to be effective communicators,
to engage in meaningful learning,
and be empowered to positively influence their world.
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Our Key priorities are based on the four main Ofsted judgement areas, our own ongoing assessment process, SIP visits, Peer
Review outcomes and Local/National agendas.

Please refer to website page ‘School Assessment and Improvement’ for objectives COMPLETED since 2016 (Click here)

Quality of education

1.To apply headlines from the Summer 2019/2020 Assessment
Report New 03/11/20

3.Curriculum Group development knowledge share. New

19/12/19, updated 15/04/19, updated 20/10/20
IR RENERN . 'l 15/04/15

updated 20/10/20, updated 11/11/20

5.Research and development through the application of
Lesson Studies 2020-21 New 20/10/20.

6.To incorporate the language of the Engagement Model into
MAPP and PIP targets New 02/01/20, updated
15/04/19, updated and amended 20/10/20.
7.Redevelopment of the Sixth Form Curriculum. Added
11/06/19, updated 02/01/20, updated 15/04/19, updated
03/11/20

8.Peer Observation project New 03/11/20
9.Development of Science teaching and learning. New
18/12/19, updated 02/01/19, updated 15/04/19, updated
11/11/20

10.To embed a structured approach to the celebration of
diversity of culture, belief and values within our school
community. New 25/04/20, updated 03/11/20

11.To expand and enrich community links with local schools in
the area, collaborating to create Art and D&T pieces to be
showcased in the school reception area. New 25/04/20,
updated 03/11/20

Personal development

1.To further develop specific subject areas through Quality
Standards Marks; ICT, PD, Wellbeing, SMSC. New 03/11/20.
2.Use of Music/ the Kodaly method. Added 11/06/19, updated
02/01/20, updated 20/04/19 further additions regarding
assessment, resource bank and the development of skills. New
25.04.20, updated 06/11/20

3.Work Related Learning. Updated/ New 06/11/20

4.Areqs for development highlighted in Healthy schools
Award/SMSC QS outcomes. New 05/09/19, updated 02/01/20,
updated 15/04/19, updated 11/11/20

5.Career provision development. New 18/09/19, updated
02/01/20, updated 15/04/19, updated 10/11/20

6. Increase and develop the school’s SALT expertise and
knowledge base New 25/04/20, updated 06/11/20

Last reviewed: 11/11/20
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Leadership and management

1.To source, develop and provide training opportunities for
teaching and support staff through the Teaching School. From
17/05/18, updated 18/01/19, 27/04/19, 11/06/19, updated
16/04/19, updated 06/11/20 TS Link

2.Initial Teacher Training. From 17/05/18, updated 18/01/19,
27/04/19, 11/06/19, updated 16/04/19, updated 06/11/20 TS
Link

3.School to School Support. From 17/05/18, updated 18/01/19,
27/04/19, 11/06/19, updated 16/04/19, updated 06/11/20 TS
Link

4.Growth of the Teaching School. From 17/05/18, updated
18/01/19, 27/04/19, 11/06/19, updated 16/04/19 updated
06/11/20 TS Link

5.To develop our in-house manual handling resource as a result
of our Autumn 2018 Manual handling audit. New 15/01/19
updated 27/04/19, 11/06/19, 02/01/20, updated
16/04/19,updated 06/11/20

6.To develop the learning environment within the Primary
shared area. New 06/11/20

7.Development of outdoor play areas in Primary Department
182 New 6/11/20

New 24/06/20

New 24/06/20, updated 6/11/20

Behaviour and atfitudes
1.UNICEF Gold Rights Respecting Schools Award. New
18/09/19, updated 02/01/20, updated 16/04/19, updated
06/11/20
2.SMSC. From 29/08/18, updated 18/01/19, 27/04/19,11/06/19,
02/01/20, updated 16/04/19. Updated 06/11/20
3.Pupil Premium. New 6/11/20

New 06/11/20
5.To develop a transition resource to assist with daily
interaction. NEW 18/01/19 updated 27/04/19, 02/01/20,
updated 16/04/19, updated 06/11/20
6.Promote wellbeing within the parent/carer community. New
03/11/20

New 10/11/20.

Last reviewed: 11/11/20
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1. Priority: To apply headlines from the Summer 2019/2020 Assessment Report

Success criteria:

Raising performance outcomes and improving assessment processes through:
- the application and quality assurance of Key Skill Pathways
- PiP quality assurance and moderation

- the formulation of a progression guidance

Activity

Outcomes, progress, timeline

Lead Persons

Monitoring through

Key skill pathways application to
be quality assured for pupils
engaged in subject specific
study. Case studies will frack
Pathways — Curriculum Guides -
MTP - PIP documents — Evidence
of work to provide evidence of
application.

PiP Moderation

The establishment of a PiP
Moderation Working Party,
which will provide an ongoing
forum for discussion regarding
the setting of PiP targets. The
Working Party will quality assure
the process through the tracking
of targets from EHCP, to MAPP,
to PiP, as well as act as clinic to
provide support to teachers.

Tracking evidence
outcomes

Tracking evidence
outcomes

HJ/KD/JA

SB/KD and Working
Party

DP/PH

Collated case studies and
tracking evidence

Collated case studies and
tracking evidence

Last reviewed: 11/11/20
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Castle Hill Level Progression Application of Progression
Guidance Guidance to assist in target
To extend the progression setting

guidance process and apply it
to the summer 2021 Castle Hill
Level Attainment data.

Impact: Improved assessment processes. Increased opportunities for learning

Last reviewed: 11/11/20
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2. Priority: Numeracy Intervention (supported by the COVID-19 Catch-up Fund)

Success criteria: To apply the outcomes of the Summer 2020 Assessment Report, implementing numeracy interventions and to

measure impact

Monitoring through

Activity Outcomes, progress, timeline Liad Persons

Impact: Improved progress in numeracy, in line or exceeding other Maths skill areas

Last reviewed: 11/11/20
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3. Priority: Curriculum Group development knowledge share

Success criteria:

Outcomes, progress, timeline
Formulate display mechanism

Activity

Lead Persons

Monitoring through

To maintain and develop the concept
over time, highlighting and recording
changes and development

AM

Staff feedback

learning

Impact: Whole school understanding of the curriculum and curriculum development leading to more effective teaching and

Last reviewed: 11/11/20
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4. Priority: Completion of moderation report, to be published on CHS website

Success criteria:

Activity

Lead Persons

Monitoring through

Outcomes, proiress, timeline

09.10.19 PIP moderation

15.01.20 PKS/CHLs moderatfion — Maths
03.02.20 PKS/CHLs moderation cont.
30.09.20 EHCP — MAPP — PIP fracking
21.10.20 Case Studies

16.11.20 Moderation WP — Maths focus

Impact: Commonality of assessment outcomes

KD/HJ

Moderation outcomes

Last reviewed: 11/11/20
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5. CPD link Priority: Research and development through the application of Lesson Studies 2020-21

Success criteria

Development, application and dissemination of action research through lesson studies

Activity

Outcomes, progress, timeline

Lead Persons

Monitoring through

For staff to formulate, carry out and then
share research on an ongoing basis that
will benefit the student learning here at
Castle Hill school

Agreed focus:

-Formulation and application of ‘home
language’ songs and rhymes, increasing
familiarity in the learning context.

Does this have an effect on increased
cognition and learning?

-How the curriculum supports our harder
to reach students and translating this info
areas of engagement. To add relevant
sections into each curriculum guide.
-Implementation and impact of using
Positive Looking VI assessment on pupils'
achievements and progress throughout
the year and staff confidence in
delivering VI activities.

-To research and develop a

bespoke colour-coded sentence building
model (similar to Colourful Semantics) with
the intention of extending literacy and
communication skills in pupils working at
higher levels of the English Pathways. This
will initially be embedded in classroom
practice in P4, S4 and SF1 and progress

Autumn term 2020: formulation of
friads

I

SP/SLT
All teachers

Application of outcomes
during and after the
research period

Last reviewed: 11/11/20
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made as a result of the intervention will be
recorded and monitored through case
studies.

-Expanding the range of animal therapy
activities available within school and
developing assessment for impact
through case studies.

-Research input regarding MSc Language
and Communication Impairment in
Children, Sheffield University.

Impact: Greater understanding of outstanding practice

Last reviewed: 11/11/20
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6.Priority: CPD link. To incorporate the language of the Engagement Model infto MAPP and PIP targets

Success criteria:

Tracked case studies evidencing integration and success of Engagement Model system

Activity

Outcomes, progress, timeline

Lead Persons

Monitoring through

To incorporate the language of the
Engagement Model into MAPP

AL/KD/PH

Collated case studies
and fracking evidence

Moderation report

Impact: Improved planning and assessment processes

Increased opportunities for learning

Last reviewed: 11/11/20
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7. Priority: Redevelopment of the Sixth Form Vision and Curriculum

Success criteria:
Students participating in new bespoke pathways for learning appropriate to destination

Activity

Ovutcomes, progress, timeline

Lead Persons

Monitoring through

Complete an evidence base showing the
effectiveness of the three tier system

AM

Impact: Leavers further empowered by destination focused approaches to learning

Last reviewed: 11/11/20
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8. Priority: CPD linl. For teachers to participate in the school's Peer Observation project

Success criteria:
Teachers to observe peers with members of the SLT
Autumn

Teachers to produce a short report after each observation on lessons learnt regarding their own practice

Activity Outcomes, progress, timeline Lead Persons Monitoring through
Teachers to produce a short Autumn report 2020 Teachers Report outcomes and
report after each observation on application

lessons learnt regarding their own
practice. This area should be
highlighted as an area for
development in their next

observation Summer report 2021

Impact: Improved teaching methods through the application of reflective practice

Last reviewed: 11/11/20
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9. Priority: Application and dissemination of skills and knowledge attained through the PSQM award process to maintain
awareness, participation and recognise the value of delivering accessible, high quality Science for the whole school
community either on its own merit or in support of the wider curriculum.

Success criteria:

Successful award of Primary Science Quality Mark school Status (Covid delay-Due February 2021)

Recognition and awareness of CHS in and beyond the local area as a SEN school capable of designing and delivering
accessible solutions and fostering best practice in Science learning and engagement.

Activity

Timeline, outcomes, progress,

Lead Persons

Monitoring through

Staff training, skills and
knowledge audit pre and post
PSQM award in Science
Capital, Enquiry Skills and the
NC up to KS2 including
Formative Assessment to
support PIP and MAPP target
acquisition

Continued training for LSA’s-
Outcomes- (i) Skills and
knowledge observed in practice-
(i) Confidence to deliver when
directed- (iii) Initiation by some to
deliver independently.

Timeline- (i)In place and observed
in Autumn 2 (ii)By end of Spring
1(iii)By end of Summer 1.

Twilights for ETA’s/ Teachers-
Outcomes- (i) Deeper learning
opportunities for staff- Recognition
of own Science Capital, use of
Enquiry Skills. (i) Application of NC
up to KS2. (ii) Confidence to
access assessment criteria to
support target acquisition.
Timeline- (i)By end Autumn 2/ (ii)By
end Spring 1/ (iii) By end Summer 1

MI/ CQ

Attendance, feedback and
observations of practice(Learning
Journals, learning walks)

Last reviewed: 11/11/20
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Whole school application of
CHS Working Scientifically
Enquiry Skills to support the
Engagement Model and enrich
learning experiences for hard to
reach students.

Outcome: (i) Launched at Science
Week 2020/ (ii) Additional twilights
and training- Tracking application
in practice for all curriculum/
(iii)Formally linked to Engagement
Model/ Learning Pathways.
Timeline: (i)By start of Autumn 2/
(i) By End of Spring 1/ (iii)By end of
Summer 1.

Science week (feedback on
2020/ Delivery of sw 2021)Inc.
funding

Outcome; (i) Informal/ Formal
feedback from all staff on event to
inform SW 2021/ (ii)ldentify and
apply for funding for SW 2021/ {iii)
design SW 2021 to be unaffected
by Covid restrictions/ (iv) Design
SW2021 to support external links
programme and home learners.
Timeline: (i) By end of Week 4
Autumn 2/ (ii) By end of Autumn 2/
(i) By week 2 Spring 1/ (iv) By
week 2 Spring 1

MI/ CQ

Class and event photographs/
Formal (feedback pro-forma) and
informal feedback/ Family
feedback and responses to
website and social media
content.

Last reviewed: 11/11/20
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MI/ CQ/ AM/ Informal discussion/ Audit of
DG current SOW and cohort
engagement
Maintain and utilise Outcome: Continue to access and | MI/ HO Ongoing membership/ full
memberships use current memberships of utilisation of membership
Science related national bodies to opportunities and access for wider
include access to CPD and to staff use.
inform best practice and
application of knowledge and
skills.
Timeline: Ongoing
Resources and sow(Accessible, | Outcome: Translation of National MI/ CQ Access to and use in practice

covid safe and of value to
hard to reach learners)

Curriculum to best fit and benefit
school curriculum and Topic
scheme of works.

Timeline: (i) Identified, planned
and designed for start of Spring 1
then ongoing.

alongside topic schemes of work
and Curriculum Guides

Last reviewed: 11/11/20
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MI Active engagement with
appropriate forums and sector
bodies/ Accessing voice to share
best practice beyond CHS

MI/ SB Re-establishnment of existing and

new links to support socialisation,
communication and interaction of
the wider school community

within the sector that have a focus on communication and interaction.

Impact: Awareness of CHS as a potential lead point of reference for science practice and delivery amongst SEN specific schools

Last reviewed: 11/11/20
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10. Priority: To embed a structured approach to the celebration of diversity of culture, belief and values within our school
community.

Success criteria:

-Develop a scheme of assembly (fortnightly departmental) focussed learning providing coverage of a range of religious beliefs,
practices and celebrations linked to local syllabus, these assemblies will take place across phases in class.

-Establish and maintain links with leaders form the local community by inviting regular participation in departmental and whole
school assemblies via a virtual link.

-Plan and deliver one whole-school celebration with a focus on Islam and the celebration of Eid involving both the school and
local community

Activity Outcomes, progress, timeline Lead Persons | Monitoring through

SWOQOT - to analyse strengths, weaknesses, | To ensure the focus of project is =

opportunities and threats for RE within relevant and supportive to all students SWOT completed and

school community and staff. action plan adapted
accordingly since initial
conversation.

COVID-19 delay

SB/DG Cross reference links to LA
Develop a timetable for departmental To further develop/ enhance RE syllabus on timetable
fortnightly assemblies which ensure range | consistency of the coverage of a departfmental assemblies.
of RE coverage is linked to LA syllabus range of RE topics throughout school. I

Last reviewed: 11/11/20
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Create a scheme of assemblies (assembly
outline, resources) for Spring term 1,
following delivery assess and adapt to
create scheme for Spring 2 and Summer

—_

Share timetable for Summer 1 with staff
and provide a CPD opportunity to
develop staff confidence in preparation
for delivery

To develop staff confidence (subject
knowledge and pedagogy) to deliver
a scheme of assemblies across one
term.

To develop staff confidence (subject
knowledge and pedagogy) to deliver
a scheme of assemblies across one
term.

I
e

SB/DG

SB/DG

SB/DG/whole-
school staff

Last reviewed: 11/11/20
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Whole school
staff

To develop breadth of religious
celebration within school, giving
students and opportunity to share and
reflect on their own beliefs

To ensure departmental and whole- Whole-school

school assemblies follow clear scheme staff
and demonstrate progression of theme
and skill

SB/DG

Impact:

The development of consistent virtual departmental assemblies, following a clear scheme of learning, will ensure RE is taught
across the school on a fortnightly basis. Demonstrating breadth of student experience and opportunity for skill progression. RE will
be embedded as an integral part of student’s learning experience at Castle Hill, providing all with the opportunity to explore and
celebrate diversity in culture, beliefs and values within both the school and wider community

Last reviewed: 11/11/20
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11. Aim: To expand and enrich community links with local schools in the area, collaborating to create art and D&T pieces to be

showcased in the school reception area.

Success criteria:

e Enriched and deepened community links with local schools and artists
e Arefreshed art gallery that is visually pleasing yet low stimulation to meet all the needs of our students

Activity

Outcomes, progress, timeline

Lead Persons

Monitoring through

Discuss and finalise theme of project.
Research and finalise different mediums.

Collaborate with trainee teacher’s to
support them to plan and lead the
infroduction session in a range of classes.

Contact local schools in the area
(Newsome Juniors, Hillside, Newsome
High).

Finalise the theme of the project,
confirm costs and timeline for the
workshops.

VL & KP to co-ordinate with AL to
organise a fraining session.

KW is making contact with local
schools. KP has established a virtual link
with Fairfield school.

VL & KP to discuss with teachers in
weekly meeting.

VL, KP & KW
work
collaboratively.

VL & KP

KW & SB.

VL & KP.

KW to
facilitate.

Evaluations from
discussions and research.

Meeting minutes with VL &
KP.

Meeting minutes with KW
& SB.

Collated lists in
collaboration with class
tfeachers.

Photographic evidence,
verbal feedback from

Last reviewed: 11/11/20
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local schools, written
evaluations.

Consider where the current art can be It has been decided that the artwork VL & KP with Meeting minutes.
placed around school - stairway, will be displayed in the atrium. guidance from
community training room?2 SP & SLT.

VL & KP. Photographic evidence
and written evaluations.

Arrange a grand unveiling, inviting all the | It has been decided that the grand VL, KP & KW Photographic evidence,
students from the project to come and unveiling will take place on the same work the physical outcome
celebrate the finished product. day as CastleFest 2021 (COVID collaboratively. | from the collaborative
permittin work.

Impact: Enhanced community links with local schools, enriching our relationships within the local community and becoming more
active members of the wider Newsome community.

Personal development

1. Priority: To further develop specific subject areas through the completion of Quality Standards Marks for ICT, Physical
Development, Wellbeing, SMSC

Success criteria:
Raising performance to fulfil criteria of quality standards

Activity \ Outcomes, progress, timeline | Lead Persons \ Monitoring through

Last reviewed: 11/11/20
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ICT Quality Standard/NAACE Mark

Gold Sports Mark Physical Development
Quality Standard

Mental Health Award
Working with a new mentor assigned
December 2019, following previous

mentor leaving Leeds Beckett University.

All work complete, awaiting summer
assessment date. COVID-19 delay

SMSC -See SMSC action plan

Currently in the process of
completing the Self Review
Framework alongside Curriculum
development. Looking to be
virtually assessed in Spring 2021.

Renewal 2021

Completion Date Summer 2020,
award through Leeds Beckett
University. COVID-19 delay
Ongoing, to be completed by
Spring 2021

Achieve Gold QS by Summer 2021

LG

DG/AM

PH

MI/HW/DP

Collation of success
criteria and final
assessment datfe

Impact: The application of more effective teaching and learning is specific subject areas

2. Priority: Use of Music

Success criteria:

The musical development of children and young people with learning difficulties and develop the school Music curriculum to
reflect Sounds of Intent Research and Framework and Kodaly Methodology. Additional formulation and application of a related
assessment systems, resource bank and skill development program.

Activity

| Outcomes, progress, timeline

| Lead Persons

| Monitoring through

Last reviewed: 11/11/20
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and understanding of fundamentals of
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Y

Observation schedule

Training
03/07/20 choosing appropriate
repetoire

RS

RS/SLT

RS,DP, ZP
Use of Music
Working Party

RS

RS

RS/ SLT

RS

g

Assessment of fraining and
application

Last reviewed: 11/11/20
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A 'Castle Hill Levels' document, in parallel
to the 'communication and interaction'
CHLs document, will be written to
incorporate Sounds of Intent framework
(and the Kodaly methodology within the
'how' section) to support understanding
of how our students develop as
musicians

16/11 (Ukulele playing for
teachers)and 23/11 (Workshop)

Ongoing development of the music
room — RJ will carry forwards the
action plan

Formulation and integration of
assessment document

In the works — current pathway is in
the curriculum files

RS

RS

Application and
assessment outcomes to
inform future learning

Impact: Enhanced opportunities for communication and interaction, provides a structure/scaffold for cross-curricular learning
and assessment music skills are taught explicitly at all levels across school

3. Priority: To establish a Work Related Learning hub for KS4 and Sixth Form.

Success criteria: Completed Reworks build

Activity

| Review

| Lead Persons | Monitoring through

Last reviewed: 11/11/20
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Secure funding

Building progression

Further discussions with Woolfson
Foundation- submit phase 2
application for £75,000

Work with the Reworks Working Party
Regarding future plan amendments
and time scales

AM

Building progression

Impact: Application of a more comprehensive Work-Related Learning Offer to further improve preparation for the future

4. Priority: Areas for development highlighted in Healthy Schools/SMSC QS Awards

Success criteria:

Last reviewed: 11/11/20
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Activity

Review

Lead Persons

Monitoring through

PSHE:

In the Drugs, Alcohol and Tobacco
Policy, clarify procedures for dealing
with drug related incidents and who will
be responsible for implementing them.

Clarify how the school will support staff,
pupils or parents who use drugs, alcohol
and tobacco.

Healthy Eating:

Share policy and procedure
proposed amendments at SLT
meeting February

Share proposed support strategies at
SLT meeting February

PH/DP

ZP/KD have
identified very small
number of pupils
who have packed
lunch (6) and are

monitoring content.

Class teachers
aware that they
can speak to Zoe if
they have
concerns regarding
content of packed
lunches

Policy and procedure
amendment and
application

Last reviewed: 11/11/20
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[ 5. pricrity: Career provision development

Last reviewed: 11/11/20
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Develop a tracking process for alll
student destinations

Lead Persons

Monitoring through

DP/PH/AM

Last reviewed: 11/11/20
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COVID-19 delay

COVID-19 delay
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mpact:

6. Priority: Increase and develop the school's SALT expertise and knowledge base

Success criteria:

Last reviewed: 11/11/20
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Outcomes, progress, timeline

To apply and be accepted for the
Language and Communication
Impairment in Children MSc (initial PG Dip
and PG Cert), University of Sheffield. To
begin 2020-21.

Lead Persons

Monitoring through

awaiting
update from Sheffield University

PH

Effectiveness of leadership and management

Last reviewed: 11/11/20
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School

1. TS Link Priority: To source, develop and provide training opportunities for teaching and support staff through the Teaching

Success crieria: Delvery of Nafional Engagernent Model Lead Traimer Training

Activity Outcomes, progress, timeline

Lead Persons

Monitoring through

|
—
—

AL

AL & GF

AL

AL and Lead
Trainers

Finance & budget reports
QA reports (Gill Robinson)

Training Evaluations

Last reviewed: 11/11/20
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Roll out of fraining nationally to schools

Development of online learning
packages for self-isolating staff at CHS

2. - N

(g n

Castle Hill School

F

COVID-19 delay in second phase of

delivery

Regional trainers have begun to pick
up training to their local schools. All
local training to be completed by
Easter 2021

Developing plans for blended
learning opportunities that meet the
needs of CHS staff

AL

AL & DfE

Impact: Further development of Pedagogy to improve learning

2. 7S Link Priority: Teaching School
Initial Teacher Training

Last reviewed: 11/11/20
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Success criteria:
KPI — At least 15 teachers trained per year

To register at least 50 NQTs with the Appropriate body
To deliver teacher training (Primary with SEND) to at least 12 trainees

Monitoring through

Activity Outcomes, progress, timeline Lead Persons
ITT Met with Mike Toyn to discuss the
— validation of our programme (2/5/19) | AL
Accepted as a pariner fo the AL
timetable the sessions and to
complete the ITT handbook
AL
Attended recruitment fair in Leeds
(November 2019)
Registered ITT programme on UCAS

3 applicants offered interviews
(January 2020)

Recruit at least 12 ITT students

PTSA steering group
meetings

NQT monitoring Meetings

Last reviewed: 11/11/20
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Recruit frainees for 2021-22, target of 14
frainees

NQT

10 interviews held and 10 places
offered. 7 accepted places and 1
deferred.

3 interviews held
3 offers made - 1 confirmed accept

Last reviewed: 11/11/20
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Castle Hill School

This is our final year as an appropriate
body due to the changes in teaching
landscape. We currently have 35 NQTS
registered for 20/21

Impact: To provide a developed and comprehensive ITT offer

3. TS Link Priority: Teaching School
School to School Support (S2SS)

Last reviewed: 11/11/20
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Success criteria:

KPI — Provide at least 30 days of system leader deployment to schools per academic year

To work with ICAT to deliver a programme of CPLD including NPQ's (SEND)
To develop and deliver a programme of CPLD for Alliance schools, including RQT, NPQML, NPQSL

Activity

Virtual NPQML/SL to be delivered from
Spring 2021

Outcomes, progress, timeline

Lead Persons

Monitoring through

Facilitators to be booked and dates
agreed for delivery

Training to be advertised - target
number of delegates — 9 for each
programme

AL

AL

AL

Training records

Course dates

Course evaluations and
impact

Bookings/attendance and
evaluations.

Impact: Effective succession planning

4. 75 Link Priority: Teaching School

Last reviewed: 11/11/20
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Growth of the Teaching School

Success criteria:
To engage with changes in the current Teaching School Landscape
To develop the organisation and engage with the new Teaching School Super Hub for the region

Activity Outcomes, progress, timeline Lead Persons | Monitoring through
AL/GF Outcomes of collaborative
working

Bid outcomes

AL

Successful bid — delivery on hold due AL
to COVID-19

AL

The bid was re submitted in November
2020 — awaiting outcome

Last reviewed: 11/11/20
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COVID -19 — DfE have put the
Teaching School Hubs Programme on

' -

Outcome of bid expected January
2021

Impact: Greater contribution to the national agenda

5. Priority: To develop our in-house manual handling resource as a result of our Autumn 2018 Manual handling audit

Success criteria:

Last reviewed: 11/11/20
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Shorinc.; MSD statistics with MHA on a quarterly basis

Creation and application of formal training need strategy
Provision of a moving and handling trainer to support the moving and handling needs of school
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Castle Hill School

Activity Outcomes, progress, timeline Lead Persons

Monitoring through

Next meeting 09.12.2020

P
, Summer
2020 Autumn 2020

Evidence of evolving
handling plans

Evidence of evolving
training needs

Greater understanding of
manual handling
procedures and protocol
throughout school.

Record of advice and
guidance provided.

Last reviewed: 11/11/20




Formulation and application of formal
tfraining needs analysis and document a
formal fraining strategy

Complete training of an identified staff
member to become a moving and
handling trainer to support the moving
and handling needs of school

CHIP 2019-20

Next review to be arranged Summer
2020
Next review December 2020

7P identified member of SLT team fo

complete fraining in moving and
handling. ZP to attend training course
Summer/Autumn 2020

COVID-19 delay Training course Jan
2021

DP

P

P

P

P
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Castle Hill School
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Impact: Greater understanding and contribution to manual handling procedures and protocol throughout school

4
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0

6. Priority: To develop the learning environment
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Castle Hill School

Success criteria:
info a Sensory regulation resource

Activity Outcomes, progress, timeline Lead Persons | Monitoring through

Successful use and
Identify and apply learning resources that | Consultation with Alistair Macdonald re | AM/KW application if resource
create opportunities for sensory regulation | Sensory Regulation resource Assessment evidence
within the Primary shared space Consultation with Katrina Whale

(Fundraising and Outreach)

Impact: Application of more effective learning resource

7. Priority: Development of outdoor play area in Primary 1/2

Last reviewed: 11/11/20
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Success criteria:

Activity

Outcomes, progress, timeline

Lead Persons

Monitoring through

Review

Assess

Fund-raise

DP/HJ

Continued consultation
with SLT

Impact: Increased opportunities for leaming

8. Priority: Residential

Last reviewed: 11/11/20
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Success criteria:

COVID 19

Activity Outcomes, progress, timeline Lead Persons Monitoring through

Provisional booking made for 14t -1 4fh
June 2021

RILES

Last reviewed: 11/11/20
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9. _Priority: Research and preparation for Discovery Centre build fo increase school capacity.

Success criteria:

7. R
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Castle Hill School

New build for students to access sensory regulation activities separate from the school building, ensuring capacity within school is

increased.
Activity Outcomes, progress, timeline Lead Persons | Monitoring through
Identify land for development Autumn Spring 2020/21 SP, NR Continued consultation
with ICAT
Consult with owners Autumn Spring 2020/21 NR
Consult with Head of Service re funding | Autumn Spring 2020/21 SP, NR
SP, NR. KW

"W'\

mpact:
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1. Priority: UNICEF Gold Rights Respecting Schools Award.
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Behaviour and attitudes
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Castle Hill School

Success criteria:

When the school community achieved the Unicef Gold Rights Respecting Schools Award and has fully embedded children’s

rights throughout the school in its policies, practice and ethos, as outlined in the three RRSA Strands.

Embed child rights in the school will be deeper and wider so that the values and principles of the Convention on the Rights of the
Child are fully embedded into the whole school’s practice.

Activity

Outcomes, progress, timeline

COVID delay

Lead Persons

Monitoring through

DP

DP

Collation of actions
completed by each class
to embed RRSA strands

Last reviewed: 11/11/20
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Inform families through Newsletters
ldentify evidence to meet the Gold Autumn Spring Summer
Strand and Outcome Descriptors

DP
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Castle Hill School

Impact: Enhancement and development of rights and wellbeing

Last reviewed: 11/11/20
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2. Priority: SMSC

Success criteria

To recognise the work of the pupils and staff in areas of SMSC through the achievement of the Gold Quality Standards Mark

Activity Outcomes, progress, timeline Lead Persons | Monitoring through
 To review the SMSC policy in light of the | M amended the SMSC policy and M1/ SMSC WP | Updated Policy
Bronze Award emailed to the Working Party for TR
commens questioning
_ Application spring 2020 in consultation DP/PH/AM Leorn.ing.wolk and
forthcoming statutory guidance on with stakeholders questioning
relationships education, relationships and
sex education and health education TR
5 February atfended the Kirkiees RSHE Updated Cuiculum
schools group. Upcoming Kirlees RSHE =
schools group meetings cancelled. | iEaiine mafies
COVID-19 delay

Last reviewed: 11/11/20
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Additional RSHE stakeholders’
consultation meeting to allow for
COVID-19 interruption and new
families’ input set for 23/11/20

and
fo be involved in more learning walks,
eg in collaboration with the governor
for SMSC COVID-19 delay

PH/DP/SM

MI / SMSC WP

KD: Mascot
naming activity
planned (Covid
19). Learning
walk carried out
with Basic Skills
Assessor 11.03.20

Ml
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Castle Hill School

Meeting records

Last reviewed: 11/11/20




To fulfil SMSC Gold Quality Mark
requirements

COVID-19

delay

CHIP 2019-20

Carry out action plan

Ml

Ml

Ml
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Castle Hill School

Achievement of SMSC
Gold Quality Mark

Last reviewed: 11/11/20
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Castle Hill School

Impact: For SMSC to be understood, valued, recognised by the whole school community, including governors and
parents/carers

Last reviewed: 11/11/20
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3. Priority: Pupil Premium development

Success criteria:
Application of Pupil Premium Plan for change

Activity Outcomes, progress, timeline Lead Persons | Monitoring through
Complete PP review 10/20 AL Review outcomes
Creation of action plan for change Before 12/20 SB Application of plan
Application of plan for change
Before 2/21 SB Assessment of plan
Assessment of plan
Assessment outcomes (School Summer 2021 DP/PH/SB/SP | Learning
Assessment Report) stories/Assessment
Autumn 2021 DP/PH/SB/SP
Pupil Premium review
Autumn 2021 AL

Impact: Improved Pupil Premium Offer

Last reviewed: 11/11/20
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4. Priority: Fundraising Development of outdoor play area in Primary 1/2

Success criteria:

Outcomes, progress, timeline Lead Persons Monitoring through

Activity

HJ

HJand =
Fundraising goal tracker

fundraising wp.

HJ and
fundraising wp.

Impact:

Last reviewed: 11/11/20
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5. Priority: Specialist sensory transition resource

Success criteria:

Activity

Review

Lead Persons

Monitoring through

Deliver staff training session on ‘Bag
about Me' communication bags

Agree/apply content protocol

Inform, share and discuss ‘Bag about
Me' communication bags with parents

Raised awareness of ‘Bag about Me’
communication bags with teaching
and support staff

Twilight fraining session planned

for 10.02.2020

Raised awareness of ‘Bag about Me’
communication bags with parents
Letter to be sent to parents June 2020
COVID-19 delay

Support staff to make a "Bag About
Me" for students in

Sixth Form

Secondary

Primary

EYFS

COVID-19 delay

P

Transition assessment

Impact: Developed short and long term transitions

Last reviewed: 11/11/20
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6. Priority: Promote wellbeing within the parent/carer community

Success criteria:

Activity Outcomes, progress, timeline

Lead Persons

Monitoring through

Impact: Improved community welloeing having a posifive impact on student education

KW

Last reviewed: 11/11/20
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7. Priority: S

Success criteria

afeiuardinﬁ QS

Activity

learning

Outcomes, progress, timeline Lead Monitoring through
Persons
sm,sp.zp, | (ESIGUICONE
DP, KD

Impact: Whole school understanding of the curriculum and curriculum development leading to more effective teaching and

Last reviewed: 11/11/20
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