
Trips to Kampala - for patients’ assessments and operations
       - for buying resources, including vehicle parts
       - for selling the chilli harvest to the exporter
       - to present the monthly plan and to collect grant

Chilli farmer visits - to provide seedlings and to see plant nurseries
          - to discuss progress and to provide expert advice
          - to help build driers and to provide the special plastic sheet needed
          - to inspect and buy the chilli and to pay the farmers

Medical Clinics in villages - club foot clinics 
                          - life skills clinics
                          - eye clinics
                          - all the clinics provide advice, equipment 
                                                                              and contact for villagers
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THROUGHOUT THE YEAR there are:
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