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PROSPERE LEARNING TRUST

TRUSTEES' REPORT

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a trustees' report, and a directors' report under company law.

The Academy Trust and operates 3 secondary mainstream, 2 secondary special and 1 all-through special school
in Manchester. One of the secondary mainstream schools, CHS South opened in September 2018, with a first
year PAN of 180 pupils. The all-through special school, Grange School joined the Trust from 1 May 2019. The
mainstream schools have a combined pupil capacity of 2,580 and had a roll of 2,216 in the school census on
16th May 2019. The specialist schools have a combined pupil capacity of 440 and had a roll of 427 in the school
census on 16thth May 2019 including the Grange School. Excluding the Grange School, the Trust had a
combined capacity of 2,845 and a roll of 2,468 pupils.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The trustees of Prospere Learning Trust are also the directors of the charitable company for the purposes of
company law. Details of the Trustees who served during the period, and to the date these financial statements
are approved, are included in the Reference and Administrative Details on page 1.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulation 2017, Prospere
Learning Trust is obliged, as an employer of sufficient size, to report information included in Schedule 2 of the
Regulations in relation to the:Number of FTE employees who were relevant union officials under the definition

« Number of FTE employees who were relevant union officials under the definition

» Percentage of time spent by relevant union officials on union facility time

« Percentage of pay bill spent on facility time

« Time spent on paid trade union activities as a percentage of total paid union facility time hours

The Trust did not employ any relevant union officials engaged on trade union facility during the year ended 31
August 2019 and as such incurred no direct cost for this activity. The Trust is however committed to contributing
to costs associated with trade union facility time and has opted to make payments into the Local Authority Trade
Union. The total costs paid to the Local Authority Trade Union during the year was £15k. This does not include
the Grange School who were a local authority maintained school until May 2019. The school has now the same
arrangement as the rest of the Trust.

The Trust has also signed up to a Trade Union Recognition Agreement with the unions representing Trust
employees, namely the ASCL, GMB, NEU, NASUWT, NAHT and Unison.

The trustees of Prospere Learning Trust are also the directors of the charitable company for the purposes of
company law. Details of the Trustees who served during the year, and to the date these financial statements are
approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' indemnities

The Academy Trust through its articles has indemnified its trustees, governors and officers to the fullest extent
permissible by law. Professional indemnity insurance is in place to protect trustees, governors and officers from
claims arising from negligent acts, errors or omissions occurring on Trust business.



PROSPERE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)

Method of recruitment and appointment or election of Trustees
The Members may appoint by ordinary resolution up to 12 Trustees.

Various recruitment methods are used by the Academy Trust dependent on the skills gaps on the current Board.
The Trust recruits trustees and governors through Governors for Schools and Academy Ambassadors and will
seek to fill vacancies dependent on the skill gap on the current board.

Policies and procedures adopted for the induction and training of Trustees

Prospective Trustees are interviewed and selected for the Board through a rigorous process. Once appointed,
Trustees are fully inducted into the business of the Trust to provide a clear understanding of their role and
responsibility as a Trustee along with understanding of the detailed policies and procedures underpinning the
Trust's governance arrangements.

All new Trustees are encouraged to attend a new Trustee/governor induction training provided by One Education
Governor Support, as well as other training courses offered by external providers. The School has a Service
Level Agreement in place with One Education Governor Support to provide training and support throughout the
year and Chairs’ briefings also take place across the year. The Academy Trust is a member of the Natonal
Governors' Association and has a subscription to 'The Key' national information and support service for
Trustees, governors and school leaders. All Trustees have individual access to the services.



PROSPERE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)

Organisational structure
The Trustees have overall responsibility and ultimate decision making authority for all the work of the trust,
including the establishing and running of schools. The Trustees are responsible for:

: setting general policy, the strategic direction and development of the Trust

. adopting an annual plan and budget

D monitoring the performance of the Trust and member schools by the use of financial management and
other performance information

L making appointments to the position of Executive Headteacher and Headteacher

3 approving the Annual Report and Financial Statements

The Trustees delegate responsibilities to the Local Governing Body (LGB) of each member school according to
a specific Scheme of Delegation appropriate to the context of the school. The constitution, membership and
proceedings of the Local Governing Body is determined by the Trustees. The Trustees have the power to direct
change where required.

The Local Governing Body (LGB) of each school can establish committees of governors or identify lead
governors to deal with specific areas of responsibility in line with the Trust Scheme of Delegation. The
establishment, terms of reference, constitution and membership of any committee of the governors or
nomination of lead govemors is reviewed at least once every twelve months. Any power or function of the
governors exercised by any committee, any named govemor, the Headteacher or other senior leader in line with
the Scheme of Delegation is reported to the governors at the next full Local Governing Body meeting.

The Trustees delegate responsibilities to the Risk & Audit Committee for reviewing the annual accounts for
approval by the Trust and the direction of the internal audit resource commissioned by the Trust.

The Trustees delegates responsibilities to the Resources and Finance Committee for finance and HR matters
relating to the cluster. :

The Chief Executive Officer/Executive Headteacher Special School's Cluster is the Accounting Officer of the
Trust. The day to day leadership and management of the Trust is delegated to the Executive Headteacher of
each cluster who works alongside the school Headteachers to ensure that member schools are effectively ied

and managed.

The Senior Leadership Team (SLT) of the school, led by the Headteacher, controls the school at an executive
level and is responsible for the day to day leadership of the school, implementing the policies and procedures
agreed by the Trustees and governors and reporting back to them.

The roles and responsibilities of Trustees Govemors, Senior Leaders and wider leadership posts are clearly
defined in the Trust Scheme of Delegation. The Trustees meet at least six times a year. The Finance and
Resources Committee meets at least four times a year. Local Governing Bodies meet on at least a termly basis
and the Risk and Audit Committee meets three times a year.

Arrangements for setting pay and remuneration of key management personnel

The remuneration for the Executive Management Team, Headteachers and other Trust Leadership staff is set in
accordance with the Trust Pay Policy. Thorough and rigorous performance management of executive and senior
leaders takes place on an annual basis. The Trust Pay Committee reviews recommendations for pay
progression and other remuneration. The Trust Pay Committee is made up of three Trustees and meets at least
once a year.



PROSPERE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)

Related parties and co-operation with other organisations
Trust schools are members of the Manchester School's Alliance, a wider network of schools and academies
across the city which works,

Leaders from the schools maintain active relationships with their peers in other schools and academies through
this collaborative as well as being actively involved in a range of working parties and development groups across
the city involving other partner organisations. Senior Leaders engage actively across the Local Authority through
a number of forums, including the School's Funding Forum and the Secondary Behaviour Partnerships.

Trust Academies have strong partnerships with Manchester University and Manchester Metropolitan University
through our engagement with Initial Teacher Training provision and actively work with a range of other Higher
Education Institutes across the North West.

Chorlton High School is a strategic partner of the Manchester Teaching School Alliance led by Choriton Park
Primary School, Brookbum Primary School, Barlow Hall Primary School and Chorlton High School. The Alliance
schools are working together to deliver outstanding outcomes for the children of Manchester and to
professionally develop teachers at every level. Chorlton High School's main role in the Alliance is to deliver the
Alliance’s School Direct programme which trains high quality entrants to the teaching profession by providing
quality cross phase experiences with embedded research and collaborative opportunities for development.

Piper Hill High School is a lead academy in the Teach Manchester teaching school alliance alongside Loreto
Sixth Form College, St Mary's Primary School, Martenscroft Nursery Schoo! and St Peter's RC High School. The
Alliance is a partnership of school, colleges and centres committed to realising the vision of outstanding
education for every child by all teachers in every school. Piper Hill leads on Initial Teacher Training for Specialist
Teachers / Teachers of SEN in conjunction with Cumbria University. The school also offers a range of School to
School support and delivers a range of High Quality Continued Professional Development.

Newall Green High School has links with a local business group, BW3 which works across the community and
other schools in Wythenshawe. The school is the BW3 High School of the Year for 2019. The school received
funding from the group of £60,000 in the financial year 2018/19. This was made up of £30,000 from the Timpson
Group, and £10,000 each from Duerr's, Cardinal Maritime and Endress+Hauser. The school also has links with
the Timpson Group through the Alex Timpson Trust.

Trust Academies have close working relationships with many of their partner primary schools and have
developed a number of transition activities to support these relationships and the effective transition of students

into Year 7

-6-



PROSPERE LEARNING TRUST

TRUSTEES' REPORT (CONTINUED)

OBJECTIVES AND ACTIVITIES
Our objectives as set out in the Articles of Association are:

+ To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing, by establishing, maintaining, carrying on, managing and developing
schools offering a broad and balanced cumiculum (“the mainstream Academies”) or educational
institutions which are principally concerned with providing full-time or part-time education for children of
compulsory schoo! age who, by reason of illness, exclusion from school or otherwise, may not for any
period receive suitable education unless altemative provision is made for them ("the alternative
provision Academies") or 16 to 19 Academies offering a curriculum appropriate to the needs of its
students (“the 16 to 19 Academies") or schools specially organised to make special educational
provision for pupils with Special Educational Needs (“the Special Academies”): and

* To promote for the benefit of the inhabitants of the areas in which the Academies are situated the
provision of facilities for recreation or other leisure time occupation of individuals who have need of such
facllities by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at iarge in the interests of social welfare and with the object of
improving the condition of life of the said inhabitants.

In accordance with the Articles of Association the charitable company has entered into relevant funding
agreements with each Academy with the secretary of state for education. The funding agreements specify,
amongst other things, the basis for admitting students to the Academy, the catchment area from which the
students are drawn and that the curriculum should be broad and balanced.

The main objectives of the Trust during the period ended 31 August 2019 are summarised below:
Growth and Expansion — Secondary Provision

* Complete due diligence on Altius Trust joining the Trust and make subsequent proposal to Trust Board
in relation to this. Complete subsequent joining process if agreed.

« Continue to develop provision at CHS South, free school opened in September 2018

+ identify a further mainstream secondary from within the Greater Manchester area to potentially join the
Trust, and complete due diligence accordingly,

Growth and Expansion — Specialist Provision

+ Complete due diligence on The Grange joining the Trust and make subsequent proposal to Trust Board
in relation to this and if agreed, complete the joining process.

* Complete works on 6th Form building at Newall Green to allow expansion of Piper Hill Post 16 into this
facility

¢ Re-engage with Manchester City Council regarding provision of Sensory Service

¢ Progress development of Prospect House, new free school opening in September 2020

Innovation

¢ Development of a unique Wythenshawe Offer including primary school links and leisure offer
* Develop of bid to develop Alternative Provision Free School application in Spring 19 round (amend to
special free school application in Summer 2018 round)

Research and Training

+ Commence planning for a research-led conference in conjunction with University of Manchester and

Central Manchester Trust
* Inclusive approach of PLT has been recognised through arrangements for ASD, SEND, Iinclusion and

Mental Health
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TRUSTEES' REPORT (CONTINUED)

Governance

Develop structured induction and training process for Govemors and Trustees

Central Team

ldentify School Improvement Leads from each school
Review all Trust wide HR policies and implement consistently in each school

The majority of the objectives have been achieved over the course of the year, although some objectives were
amended during the year or have been carried forward. These being:

.
[
*

the date for the Altius Trust to join is now set at April 2020

the development of a sensory offer has not been pursued or carried forward

further expansion plans beyond Grange and Altius

the application for an Alternative Provision Free School was not pursued, however, a bid has been
submitted for a new free Specialist Provision school in Stockport.

planning for a research-ted conference was not pursued and has not been carried forward

inclusive approach of PLT recognised through ammangements for ASD, SEND, Inclusion and Mental
Health was not pursued and has not been carried forward

Public benefit

The Trustees confirm that they have had due regard to the guidance on public benefit published by the Charity
Commission in reviewing the objectives and setting future priorities. The Trustees feel that the trust is clearly
providing a public benefit through the provision of high quality education to its students and through the hire of
Trust facilities to the local community.

STRATEGIC REPORT
Achievements and performance

The outcomes for CHS are their best ever, and they are recognised as one of the top performing
schools. They have achieved SMSC Gold Award achieved 2019, Rights Respecting Silver Status, 1IP
Silver status, SSAT Leading Edge Transforming status in ‘Leadership through Moral Purpose’.

In its third year of operation, Pioneer House received an outstanding grading during its first Ofsted
inspection

Piper Hill High School achieved the World Class Status Award, and the Manchester Evening News
Secondary School of the Year Award.

Improvement continues at all Trust schools through a shared quality assurance programme, in particular
this is evident at Newall Green.

Highly effective school to schoo!l support being provided to Grange Schoo! and successful sponsorship
of the school to bring it into the Trust in May 2019. Improvement continues to be seen on the school and
reported through independent Quality Assurance reviews.

Successful first-year of new mainstream free school, CHS South, recognised by the DfE first year visit.
Refurbishment and move to Newall Green site for the Piper Hill Post 16 offer at the start of 2019, which
has been successful and will allow for future growth of the post-16 offer.

Outcomes for young people across the Trust, in terms of progress they are making from KS2 to KS4,
are in line with or better than national averages.

The effective development of a talent management plan for emerging and senior leaders across the
organisation has enabled the Trust to deploy additional leadership capacity across Newall Green High
School and Grange School whilst also supporting effective 'back-fill' at the home schools.

The collaborative working across Trust Schools is enabling us to use the strengths in existing schools to
develop an effective School Improvement Strategy particularly focusing around developing literacy and
oracy skills, highly effective SEN strategies and high quality teaching. This is having a positive impact in
Newall Green High School and at Grange Schoo! and will be refined to provide support at other Trust
Schools.

An effective performance management process and the development of a collaborative approach to
accountability has ensured that key leaders across schools in the Trust are taking a shared
responsibility for standards across all schools within the Trust.
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TRUSTEES' REPORT (CONTINUED)

Financial review

The Trust's total incoming resources for the year amounted to £36.5m - largely relating to acquisitions, ESFA
and other authority pupil funding and grant funding for school improvement. Against outgoing resources for the
year and transfers relating to the LGPS scheme totalling £29.5m, have resulted in an overall increase in funds of
£7.0m.

The management accounts for the year ended 31 August 2019, show that the surplus derived from the excess of
revenue income over revenue expenditure, excluding depreciation, capital income, capital expenditure and
adjustments for the LGPS is £0.7m. The majority of the in-year surplus relates to the surplus balance inherited
on conversion for the Grange School.

When considering the Trust's underlying revenue reserves position at 31 August 2019, removing the impact of
movements in pension liabilities, which do not require full settlement in the short term and the fixed assets held
by the Trust, the Trust held revenue reserves of £4.1m at 31 August 2019.

The movement on the LGPS scheme shows an increase of £6m on the liability to £10.3m. Whilst this is a
substantial increase, this is in line with other academy trusts. The increase is mainly as a result of the reduction
in the discount factor from 2.8% to 1.8%, as well as £0.3m relating to the impact of the McCloud judgement and
£1.5m on the Grange school.

Reserves policy
The Trust's funds are allocated to individual schools within the Trust, excluding the restricted fixed asset fund

and the pension reserve. However, there is no central endowment and all funds held by the Trust are contributed
by the academies within the Trust. Therefore, should an academy go into deficit, it is effectively being funded by
all other academies within the Trust.

In determining a reserves policy, the Trustees have agreed that it is prudent to hold a certain level of reserves to
support the academies following any sudden decreases in income or sudden increases in expenditure. All
schools within the Trust apart from Newall Green High School currently hold a sufficient level of reserves.
Trustees recognise the need for a formal reserves policy to be set and are working towards developing such a
policy. As part of the next 3 Year Budget Plan, the Resources Committee will be presented with a forward
planning report for each school Such reports can then be used as evidence to support the appropriate reserves
to be held by each school.

Investment policy

The Trustees are working towards developing an investment policy which will enable the Trust to make good use
of surplus funds, whilst maintaining adequate account balances to meet cash flow fluctuations. The principal
consideration is the minimisation of risk.
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TRUSTEES' REPORT (CONTINUED)

rf nce indicators
School Ofsted KS4 KS4 KS4 Whole  |Whole School %
Grading Basics |Basics 5/Progress 8 School Persistence | Students
4+ + Attendance Absence | OnRoll/
Capacity
Chorlton HighiGood 70% 53% 0.1% 95% 11.9% 100%
School (July 2016)
CHS South  |Not yet|N/A N/A N/A 96.3% 7.9% 86%
(Opened inspected
September
2019) *
Newall Green|Special 40% 22% -1.01% 91.6% 23.1% 49%
High School |Measures
(March 2018)
Piper HilllOutstanding |N/A N/A N/A 95.47% 24.4% 100%
High School |(January
2018)
Pioneer Outstanding |N/A N/A N/A 93.1% 20% 100%
House Highi(May 2019)
School
Grange No current|N/A N/A N/A 93.9% 16.2% 100%
School grading

(from 1st May

2019)

*CHS SOU - internal data only and pupils based on 180 achieved against agreed reduced PAN
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TRUSTEES' REPORT (CONTINUED)

Going concerm

The trustees have made an assessment of whether the use of going concern is appropriate. After making
appropriate enquiries, the Board of Trustee has a reasonable expectation that the Trust has adequate resources
to continue in the operational existence for the foreseeable future. For this reason, it continues to adopt the
going concemn basis in preparing financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.

In coming to this view the Trustees have considered the following:

Choriton High School continues to be a school of choice within Choriton and in line with Manchester City Council
projections, the school is confident that the PAN will continue to be achieved.

CHS South, achieved its minimal viable number of 180 pupils for the first year of opening in September 2018.
Whilst numbers were slightly down in September 2019, a main contractor has since been appointed for the new
build and planning approval was given in November 2019 for the permanent site. The school has also developed
excelient relationships with local primary schools and as such, the school is confident that numbers will continue
to grow to ensure the financial viability of the school.

Newall Green High School remains under-subscribed as a result of strong completion from neighbouring
schools, lack of pupil numbers within Wythenshawe and a drift to other local authority areas for Year 6 pupils
entering secondary education. The intake for September 2019 was much lower than expected and indications
are that this will continue with the projected 2020 intake. Pupil numbers for the next few years remain low within
the current primary school cohorts within Wythenshawe. The financial viability of the school presents a
significant financial pressure for the school. Within the Trust, planning is on-going to look at how resources may
be effectively managed through curriculum planning and sharing of resources from other schools.

The Trust is working closely with the ESFA, Regional Schools Commissioner and Local Authority to ensure that
the future financial projections don't impact on the financial viability of the Trust as a whole. Due to the on-going
dialogue, the Trustees are confident that the situation at Newall Green will not have a significant financial
detriment on the Trust going forward.

Within the Special Schools Cluster, demand for these places, across the city and from surrounding boroughs,
remains extremely high. We are confident that the schools will continue to meet pupil number targets and indeed
the key risk is the ability of the schools to meet demand. Piper Hill has continued to increase pupil numbers in
the post 16 provision, Pioneer House is also increasing numbers. The Grange schoo! joined the Trust in May
2019 and discussions are on-going regarding an increase in pupil numbers.

11 -
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TRUSTEES' REPORT (CONTINUED)

Plans for future periods
The high-level strategic objectives for the Trust are:

* To become recognised by the DfE as a high performing MAT, with a clear vision for developing the
academies in the Trust with all schools within the MAT being at least good. The Trust will achieve this
by:

* Priority 1 ~- Ensuring that the Vision for Education is Promoted

* Priority 2 — Providing Regular, Positive Communication about our Success and Protect our
Reputation

* Priority 3 — Continue to develop the Growth Strategy for the Trust

« Priority 4 — Continue to develop the Relationships with Externa! Stakeholders such as the Local
Authority, Regional Schools Commissioner

* While we remain primarily focused on the community within Manchester and a Muiti-Academy
Trust that works for children, young people and their families within the city, we will consider
taking on new schools within adjacent Local Authority areas, for example Stockport, Trafford,
Salford. The Trust will achieve this by:

* Priority 1 — Submitting a free school bid for special school in Stockport

* Priority 2 — Enhancing our programme for Student Attendance Support

* We recognise the importance of staff as the key resource to achieving our vision. Looking after our staff
and ensuring their well-being is critical and we will take necessary steps to ensure their interests are
kept central to our vision and aspiration. The Trust will achieve this by:

* Priority 1 — Developing a Trust People Strategy

* Priority 2 — Developing the Trust's approach to Wellbeing

* As the MAT develops; we will create opportunities for staff to work across schools in the Trust, sharing
experience and expertise and developing practice. Senior Leaders will be expected to take on ‘system
leadership’ roles. The Trust will achieve this by:

* Priority 1 — Staff Deployment opportunities across the Trust

* Priority 2 — Cross-school Curriculum Projects

* We will continue to work in collaboration with the Local Authority and support Manchester's ambition for
children and young people. Maintaining a positive relationship with the Local Authority is a key plank of
our overall approach to the development of the MAT and has been central to decisions made about
expansion, for example, free school bids.

* Primary Schools - the Trust would welcome primary schools with a view to creating a 3 — 18
pathway for leamers that builds on good primary leaming and provides a seamiess progression
into Key Stage 3.

* Free Schools - based on three successful applications (Chorlton High School South, Pioneer
House and Prospect House) to open new schools through the Govemment's Free School
programme, we will continue to respond to opportunities to expand through this route.

* Alternative Provision — our work in Trust schools to date has increased awareness of the need
for alternative provision places. In discussion with the Local Authority we would be keen to
explore the possibility of developing AP as part of the Prospere Trust and in line with our growth
strategy.

+ Specialist Services & Specialist Places - in line with our specialism in special educational needs
and our inclusive approach to seeking the very best outcomes for all students, we are open to
exploring the role of the Trust in delivering specialist services and increasing specialist
provision.

* As the MAT develops and grows, we will continue to develop and strengthen our governance. The Trust
will achieve this by:

* Priority 1 — LGBs and the Scheme of Delegation responsibilities are understood

 Priority 2 — Quality Assurance Systems and Reports are acted upon

* Priority 3 — Statutory Policies are reviewed regularly and published

* Priority 4 — Govemnor Portal site usage is embedded

* Priority 5 — Strengthen the role of the Senior Leadership Team in making operational decisions
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