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CCA Careers Strategic Plan 2024-2026
	Goal 1 To develop and maintain an inspiring CEAIG programme that raises aspirations, challenges stereotypes, promotes equality of opportunity and prepares learners for the ever-changing world of work.

	Benchmarks: 1, 2, 3, 4

	Targets
What do we want to achieve?

	Action/Implementation 
What actions will we take to achieve these actions?
	Who/when
	Success Criteria
What will success look like?

	To appraise current practice through the use of FSQ. To use the results of the FSQ to review the current Careers Education Curriculum in year 7 and 8.







	All KS3 pupils to complete FSQ at both the beginning and of the year.

Careers Lead to analyse results of the FSQ and adjust the curriculum and careers provision as appropriate.

Publish careers programme on the new school website.
	CT and KH
Autumn 24
Summer 25

Careers Lead 
Dec 24

Jan 25 (or when new website goes live)
	FSQ and Compass evaluation are used to inform the strategic careers plan and are used within whole school development planning, and evaluation and reporting.

	To ensure all careers teaching staff feel confident in teaching about LMI, the different routes into employment and essential skills.

	Careers Lead to write needs analysis questionnaire.

Careers teaching staff to complete needs analysis questionnaire.

Plan and deliver regular CPD for staff to deliver careers programme

Monitor and evaluate the programme each term, using feedback from both learners, staff (and employers if applicable).

	Careers lead Nov 24 
Teaching staff Dec 24

Careers lead
Jan 25 onwards 

Careers lead, termly with TT

	Staff are confident in the delivery of careers.

Staff are confident in developing the essential skills within their subject.

Pupils are aware of the key employability skills and their strengths and areas for development.


	To extend careers provision within PSHE to key stage 2.







	Careers Lead to audit current KS2 careers provision.

Careers Lead to identify opportunities for Careers within the current KS2 PSHE curriculum and beyond.

To run at least one careers focussed drop down day for KS2 each year.

HoDs to embed opportunities for careers education and the development of essential skills within each term’s SoL. 
	
Careers Lead Nov 24


By end of July each year

HoDs July 26


	Opportunities for careers education are embedded within schemes of learning in all subjects at KS2 and KS3.

KS2 pupils have opportunities to learn about career, outside of the normal curriculum.


	To fully embed CEIAG provision within the whole school curriculum. To provide CEIAG enrichment opportunities in each curriculum area and to further extend links with local and national businesses and employers.
	HoDs to conduct audit of provision and feedback results and next steps to line manager/Careers Lead.

Audit of staff training needs.

Staff to attend appropriate in-house or external training.

HoDs to work in partnership with the school’s Careers Lead, to identify further partnerships with relevant local and national businesses/employers.

HoDs to identify CEIAG enrichment opportunities within their curriculum area and to run at least one activity per key stage during the year.

STEM subject teachers highlight the relevance of STEM subjects for a wide range of future career paths.

Staff training on incorporating learning about careers into curricular trips

[bookmark: _GoBack]Staff to attend Teacher Encounters, organised by Careers Hub. Focus on English, Maths and Hums.



	HoDs


Careers Lead

Teaching staff



HoDs 





STEM subject teachers July 26

Careers Lead

	CEIAG opportunities are included in all SoL

There are systems and processes in place that mean that staff consistently and regularly highlight the relevance of their subject and learning to the world of work and careers

Each curriculum area has established links with a range of businesses/employers that they are using on a regular basis to support curriculum delivery.

Pupils can talk about the links between each subject and associated careers. They have knowledge of a wide range of employments sectors and the careers within these sectors.

	Monitoring
	Evaluation 
	Costing/Resources 

	Curriculum audit, pupil voice activities, employer feedback, minutes of meetings with Enterprise Co-ordinator 
	Evaluation of pupil voice activities, employer feedback from drop down days. Termly update meetings with link governor. Termly meetings with Enterprise Co-ordinator, Compass+ evaluation tools 
	START (careers website) subscription fees £1,000 after first two years (first two years are fully funded)
CPD costs
Scheduled staff meeting/training sessions



	Goal 2 To increase learner and parental involvement and confidence in career planning and their career journey.

	Benchmarks:
2,3 and 6

	Targets
What do we want to achieve?
	Action/Implementation 
What actions will we take to achieve these actions?
	Who/when
	Success Criteria
What will success look like?

	KS3 learners and parents/carers use the careers section of the school website on a regular basis to support learners with career planning and decision making. 












	Create careers pages on the new school’s website for careers, with specific information for different stakeholders (i.e. learner, staff, parents, employers, alumni)

Publish new careers programme on school website, sign posting learners, parents/carers and employers to it on a regular basis.

Publish a Careers newsletter every term, showcasing school events and links with employers and providers. 

Publicise events to parents and local community via website, social media, e-newsletters and local advertising magazines.


 
	Careers Lead Nov 24



WF Jan 2025 (or when new website goes live)

Careers lead each term


	Learners, parents and employers state that the careers section of the website is easy to find and navigate and is informative.

Learners, parents and employers are regularly using the careers section of the website so support learners in their career planning.


	Monitoring
	Evaluation 
	Costing/Resources 

	Pupil voice activities, parent/carer feedback, employer feedback, minutes of meetings with Careers Consultant.
	Evaluation of pupil voice activities, employer feedback from drop down days. Termly update meetings with link governor. Dept reviews. Termly meetings with Careers Consultant.  Compass+ evaluation tools 
	Display materials 
Books, prospectuses etc. for the library
Compass+ Platform





	Goal 3 To develop a network of employers and businesses to support curriculum delivery, extra-curricular opportunities, enterprise activities and work place visits.

	Benchmarks: 1, 2, 3, 4, 5, 6

	Targets
What do we want to achieve?
	Action/Implementation 
What actions will we take to achieve these actions?

	Who/when
	Success Criteria
What will success look like?

	To ensure that all KS3 pupils have at least three meaningful encounters with an employer each year.
	Publish Provider Access Policy (PAL) on the new school website and ensure that it is easy to find.

Publicise events to parents and local community via website, social media, e-newsletters and local advertising magazines.

To involve a range of local employers in the delivery of the 10X Challenge.

Invitation letters sent to employers and providers inviting them to the Y8 Careers Event. Event to include workshops from major employers in the morning, a ‘speed dating’ style event in the afternoon, followed by a traditional style careers fayre after school.


	Careers Lead and WF. Jan 2025 (or whenever the new website goes live).


Careers Lead – Feb 2025 and each year after

October 2024 and each year after.
Fayre – May 2025


	All pupils in year 8 to have had a least one workplace visit by end of July 2024

All KS3 pupils to have undertaken at least one Enterprise activity by end of July 2024

All pupils (both KS2 and KS3) to have undertaken at least one Enterprise activity in each year by end of July 2026

	All pupils KS3 to have participated in at least one enterprise activity, supported by local or national employers or businesses











	Year 7 pupils to run Coffee Morning in aid of Dougie Mac each year.

Y8 Pupils to participate in the 10X, supported by at least two local employers/businesses, entrepreneurs. 

Access funding to run the National Careers Challenge with Y8 pupils.

Planning and delivery of National Careers Challenge

Evaluation of Challenge through pupil and staff feedback questionnaires.

	Y7 PSHE teaching staff


Careers Lead


	All KS3 pupils to have undertaken at least one Enterprise activity in each year.




	All pupils to have encounters with employers and employees that result in a better understanding of the workplace and the potential career paths open to them

	To continue with Y8 visits to Water Plus.


To identify further workplace visit opportunities in partnership with the Careers Observatory.

Pupils to complete a baseline questionnaire before each visit and evaluation activities after the visit. Careers Lead to use the results of these activities to monitor the impact of the visits.

	Careers Lead – visits to take place once a month

Careers Lead Sept 2025


Careers Lead - ongoing
	All key stage 3 pupils to have had at least one workplace visits by end of July 2024.

All key stage 3 pupils to have had at least one workplace visit each year by end of July 2026


	Monitoring
	Evaluation 
	Costing/Resources 

	Pupil voice activities, parent/carer feedback, employer feedback, minutes of meetings with Careers Consultant,
	Evaluation of pupil voice activities, employer feedback from drop down days. Termly update meetings with link governor. Termly meetings with Careers Consultant, Compass+ evaluation tools 
	Transport for events TBC
Tenner Challenge Funding £500
National Enterprise Challenge £1200
Resources for challenges - £300



	Goal 4 To develop a close working relationship with local high schools, FE colleges, HE and training providers, to ensure pupils are aware of the wide range of pathways available to them and receive high quality advice and guidance.

	Benchmarks: 7

	Targets
What do we want to achieve?
	Action/Implementation 
What actions will we take to achieve these actions?
	Who/when
	Success Criteria
What will success look like?

	To arrange for FE, HE and training providers to talk to KS3 pupils about post-16 pathways.










	To establish points of contact with local FE, HE and training providers.

Representatives to give at least one talk to learners about pathways and their institutions.

Agree a progressive programme of talks across KS3 with providers from each tier. Some of these talks should be at the college or university.

Arrange for learners to talk to college students, university students and apprentices.

	Careers lead 


Careers Lead, by July 2025

Careers Lead, by July 2026


Careers Lead, by July 2026

	Learners are aware of the different pathways open to them and have the skills and knowledge to select appropriate pathways and courses.

	To create an alumni of learners and to invite former learners into school to inspire the next generation.

	Work with local high school to develop a system whereby we can share destination data and alumni information.

Alumni information to be recorded on SLT One Drive and regularly updated as required. 

Send out regular updates and invites to alumni, inviting then in to talk to current learners

Build opportunities into the curriculum programme for alumni to talk to current learners

	Careers Lead July 2025


Careers Lead/SLT Jan 2025 onwards

Careers Lead/SLT Jan 2025 onwards

Careers Lead Sept 2025


	The school has a directory of alumni on which they can call on to talk to pupils about different routes into education and employment.

	Monitoring
	Evaluation 
	Costing/Resources 

	Pupil voice activities, parent/carer feedback, employer feedback, minutes of meetings with Careers Consultant.
	Evaluation of pupil voice activities, employer feedback from drop down days. Termly update meetings with link governor. Dept reviews. Termly meetings with Careers Consultant., Compass+ evaluation tools 
	Transport costs for visits
Hospitality costs for visiting providers




There is a progressive and measurable approach to developing essential skills through the curriculum that is mapped within student ‘careers learning journeys’
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