
Update July 24 

Churchmead  School 

 

Governor Roles and Responsibilities 

2024- 2025 

Role Governor 

Chair of Governors Dianne Cranmer 

Vice Chair of Governors Lorna Anderton 

Link Roles 

Safeguarding (inc CSR oversight.) TBC 

Pupil Premium  Dianne Cranmer 

SEN Lorna Anderton 

Health and Safety and Environment Dianne Cranmer 

Careers and 6th form Simon Calvert 

Behaviour and Attendance  Colin Austin 

Mental Health and Well-Being   

Policy Review Governor Bill Nhliziyo 

Trips Dan Townley 

Panels 

Staff and Pupil Disciplinary Group As required 

Head Teacher Performance Review External Advisor, Dianne Cranmer, TBC 

Pay Panel / Pay Committee Dianne Cranmer, TBC, TBC 

Pay Appeal Panel As required 

Governor Disciplinary Committee As required 

Staff Grievance Panel  As required 

Subject Governors 

SIAMS and RE Chris Ferris 

Curriculum: 
1. English 
2. Maths 
3. MFL 
4. Science 
5. Reading 
6. Business and Economics 
7. Humanities 
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