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Our Early Years Philosophy 

Within our Early Years setting, children are valued as unique individuals who learn and develop through a 

holistic approach that includes physical, intellectual, emotional, social and cultural experiences.  Our 

pedagogy reflects the belief that children benefit from positive relationships with other children and 

adults, enabling them to feel happy and secure, and to value and respect one another in all aspects of 

their lives.  An ethos of independent learning and development through a stimulating play-based 

environment is seen as essential for children to achieve their potential in all aspects of their education. 

We believe that; 

‘Play provides a basis for developing understanding and for fostering the skills that are necessary to 

move, to plan, to act and to learn from a new experience’ (Macintyre, 2012). 

Building on the children’s previous experiences, interests and culture, we aim to develop the following 

themes: 

• A unique child 

• Positive relationships 

• Enabling environments 

• Learning and development 

The aim of our Early Years setting is to ensure that the whole child develops through supporting the 

children’s learning, emotional development and welfare. 

We promote a love of learning that enables children to become confident and creative thinkers.  Our 

ethos encourages the process and enjoyment of learning and focuses on developing positive dispositions, 

independence and confidence.  These traits are observed and recorded as ‘The Characteristics of Effective 

Learning’, which support practitioners with future planning, enabling them to create learning situations to 

children’s next steps and needs. The role of other children and adults within an enabling environment 

also features greatly and is recognised and fostered through Key Groups/Adults and a nurturing approach 

to all.  
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Aims 

• To enable all children to become creative and independent autonomous learners. 

• To provide an inclusive and secure environment where all children have the right to feel safe and 

happy. 

• To provide equal opportunities for all children to develop to their full potential and be respectful 

and appreciative of other cultures, values and beliefs. 

• To provide a well-balanced curriculum for each child to develop socially, emotionally, physically and 

intellectually. 

• To enable children to play, learn and co-operate with others. 

• To provide a stimulating indoor and outdoor environment where learning is enjoyable, positive, fun 

and builds upon previous experiences and challenges future thinking. 

• To offer a variety of high quality learning experiences and resources that give the children the 

opportunity and time to independently explore and discover, and to question and think for 

themselves. 

• To promote high expectations of positive behaviour through giving children choices, opportunities, 

ownership and responsibility for their decision making.  

• To establish an effective partnership with parents and carers, supporting continuous learning and 

the well-being of their children. 

• To ensure the smooth transfer from home and pre-school settings to the Early Years Foundation 

Stage (EYFS) and from the EYFS to Key Stage One. 

• To continue as a team, to reflect upon our continuing professional development and in doing so 

further enhancing the quality of early years experiences for all children in the setting. 
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Early Years at Coleshill Heath 

Early Years at Coleshill Heath begins for some children when they start in Chuckles as babies. 

Our pre-school setting caters for children through morning and/or afternoon sessions.  Nursery classes 

start in the September after their third birthday and the majority of children then progress into the 

Reception classes the following academic year.  We alternate between a two-form and three-form entry 

in Reception. 

Each day provides opportunities for the children in all early years classes to have free flow access to both 

indoor and outdoor learning environments.  Throughout the day, children initiate their own activities and 

have access to all resources.  

Adults in the setting observe and talk to the children as they play in order to extend, stimulate and record 

children’s learning and development.  Knowledge of each child informs future planning for independent 

and focused play that provides rich and stimulating learning experiences to challenge and enhance 

thinking.  

The children’s learning is developed from their interests and ideas. We provide a wide range of 

opportunities that support the children as learners to support engagement and attention.  These include 

adult-initiated and adult-led activities as well as child-initiated experiences.  Learning may be supported 

within whole class, group or individual activities.  Further opportunities are provided by peer mentoring, 

support and learning.  Throughout all learning styles, we promote independence of thought and 

creativity, positive learning dispositions and processes. 

The adults in Early Years work as teachers, facilitators, play-partners, demonstrators and scribes during 

both child-initiated and adult-initiated activities.  Adults observe, assess and question to stimulate, 

develop and extend the learning for all children.  Each and every day we create an enabling indoor and 

outdoor environment providing opportunities for the children to experiment, investigate, interact, 

socialise, communicate and develop individually, in pairs and in groups, thereby supporting progression in 

all areas of development.  

Language and communication is at the heart of our curriculum, and we believe positive conversations are 

vital to the development of children’s vocabulary, social skills and understanding. Through talk children 

can explain their thoughts and feelings, and we value the voice of all children.  
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Curriculum Progression:  Areas of Learning 

The Learning and Development themes of the EYFS are made up of seven areas; three prime areas and 

four specific areas.  All areas of Learning and Development are inter-connected and of equal importance, 

however the prime areas lay the foundations for children’s success in all other areas of learning and life.  

The Prime areas of Learning and Development are: 

1. Personal, Social and Emotional Development: Making Relationships, Self-Confidence and Self-

Awareness, Managing Feelings and Behaviour. 

2. Communication and Language: Speaking, Listening and Understanding. 

3.  Physical Development: Moving and Handling and Health and Self-Care. 

The Specific areas of Learning and Development are: 

1. Mathematics: Numbers and Shape, Space and Measures. 

2. Understanding of the World: People and Communities, The World and Technology. 

3. Literacy: Reading and Writing. 

4. Creative development: Exploring Media and Materials and Being Imaginative.  

Within these prime and specific areas are learning outcomes which give greater depth and understanding 

to be achieved in each area of learning.   

The ‘Development Matters’ has the following age bands for all seven areas of learning above. Children 

are assessed as working at ‘Beginning/Developing/Secure’ within these bands, to support practitioners 

with planning for next steps and meeting their needs.  The age bands are as follows: 

0-11 months - First Steps Chuckles 

11-22 months - First Steps Chuckles 

22-36 months - Chuckles Pre-School 

30-50 months - Main area of development for Nursery / Chuckles Pre-School 

40-60 months - Main area of development for Nursery (Summer term) and Reception 

Early Learning Goals (ELGs) - Main area of development for Summer term of Reception 

By the end of their time in Reception, children will be assessed on whether they are ‘Emerging (1), at 

Expected (2), or Exceeding (3)’ in relation to the Early Learning Goals. All children are unique and learn at 

different rates, and there is no expectation that each child will achieve all Early Learning Goals by the end 

of their Reception Year, though we strive for all children to achieve their full potential under our care. We 

value each child as an individual learner and use the age bands as guidance to support their development. 
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Assessment 

Assessment of children’s achievement informs effective planning of the Early Years provision.  Once the 

children enter our setting in the Nursery, we create baseline scores based upon child-initiated and adult-

led activities within the first 3 weeks.  The purpose of this is to establish a secure baseline understanding 

of where children are in their learning journey. 

We assess the next steps in their learning in the following ways: 

• We record observations of the children’s learning in both Nursery and Reception through the use of 

EYLog, a digital ‘learning journey’ which is shared with parents ‘live’ throughout the year. All 

practitioners in our Early Years setting record high-quality observations on eyLog giving a broad and 

progressive account of every child’s learning, witnessed in different areas of the environment. We 

use photographs to show developments in learning and record the child’s voice to demonstrate 

their understanding and the process. These observations are linked to the development strands 

being achieved by the children, and the Characteristics of Effective Learning that are being 

presented.  

• On a regular basis we conduct a variety of play-based assessments, including a phonics assessment, 

maths assessments and writing assessments. We carry out a ‘Big-Writing’ assessment every term 

with each child and these pieces of evidence build up over the child’s life at Coleshill Heath School, 

giving a portfolio of evidence throughout their time with us. 

• Each child in Nursery has a ‘My Learning Journey’ book which shows key pieces of evidence for 

Talk4Writing, Physical/ Writing development and Creative projects to show the children’s progress 

over time. Adults scribe what the children dictate on their story maps and written work to show the 

development of their speech and story-language as the year progresses. Books also include maths 

assessments involving number and shape to build a picture of the child’s understanding in these 

areas.  These Learning Journey books are shared with the children’s Reception teacher during hand-

over conversations at the end of the year, before being sent home to parents.  

•  Reception children have a Big Writing book, Maths book, and a class ‘floor book’ which are passed 

on to their next teacher as they transition into Year One. Evidence gathers in books as the children’s 

skills develop over the year, with more evidence being added by adults in the Autumn term, and 

children using them more independently in the Spring and Summer terms as their abilities progress. 

Writing will be modelled and supported by the adult, including letter formation and pencil-grip 

support. Maths evidence is gathered by adults adopting a play-partner role, offering sustained 

shared thinking situations, to further challenge and develop children’s individual mathematical 

concepts and understanding for maths mastery.  The class ‘floor book’ contains photographic 

evidence of the topics covered each month, including RE, British Values and PSED, celebrations and 

special events/ visitors, supported by quotes from the children. The children look through the ‘floor 

book’ to discuss their learning throughout the year, supporting their vocabulary and helping them 

to remember all of the things they’ve discovered together.  

• We assess children once a term against the development strands using their individual 

observations, Learning Journeys and evidence in books. We moderate as a team to make sure that 
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our judgements for each area of learning and of achievement are accurate and consistent. 

Practitioners also moderate with other schools with a particular focus each term, agreeing 

assessments and building up evidence of secure judgements.  

• Every term we enter our moderated data into the Insight Tracking/SIMS system. Once all the data 

has been entered we can access several subsequent grids in order to analyse the information 

looking for trends and patterns in the children’s development. Evaluation of the profile of 

development is used to identify next steps in learning and inform future planning and intervention 

support groups via Learning and Standard reviews. 

• One aspect which we monitor closely is the Good Level of Development (GLD) intended for the end 

of Reception year, but throughout a child’s life in Nursery and Reception. A Good Level of 

Development is deemed if a child has achieved or is ‘exceeding’ the Early Learning Goals in the 

following areas: 

Literacy: Reading and Writing 

Mathematics: Numbers and Shape, Space and Measures. 

Physical: Moving and Handling and Health and Self-care. 

Personal, Social and Emotional: Making Relationships, Self-confidence and Self-awareness, Managing 

Feelings and Behaviour. 

Communication and Language: Speaking, Listening and Understanding. 

If a child fails to achieve the Early Learning Goal in any one of the developmental areas above then they 

will not be classified as having a Good Level of Development. 

• At the end of each academic year the SIMS data is submitted to the Local Education Authority, 

where it is compared with local and national statistics.  Data is submitted 4 times a year, at the 

initial baseline and the end of each term.  

 

Characteristics of Effective Learning 

By the end of their journey with us, children in Nursery and Reception will also be assessed against the 

‘Characteristics of Effective Learning’ (C of E L).  These ‘characteristics’ assess how a child learns, problem 

solves, perseveres, engages with activities and demonstrates higher-order thinking. The C of E L are: 

Playing and exploring - Finding out and exploring, Playing with what they know, Being willing to ‘have a 

go’ 

Active learning - Being involved and concentrating, Keeping trying, Enjoying achieving what they set out 

to do 

Creating and Thinking Critically - Having their own ideas, Making links, Choosing ways to do things 
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Children demonstrate these characteristics as they engage in learning, and all adults contribute to build a 

picture of each child as an individual learner through documenting their progression during observations/ 

child-initiated play. These characteristics need to be present to show that a child is making progress.   

A statutory report is to be sent to parents/carers at the end of the Reception year discussing how their 

child fulfils these characteristics, and we start to evidence and report on these learning styles from 

Nursery to enable high achievement.  

Relationships with Parents/Carers 

Building positive working relationships with parents/carers is central to the effective provision within our 

Early Years setting.  Practitioners share children’s development, progress and achievements with their 

parents and/or carers informally on a regular basis.  Feedback and next steps in learning are discussed 

formally at parent consultation meetings and each child is provided with an end of year report. 

Parents also have the opportunity to communicate with practitioners through Class Dojo, our school 

rewards system via messages. They can also view updates of the learning in the classrooms several times 

a week through Class Dojo’s ‘Class Story’. We encourage parents to talk about current topics and learning 

interests with their children at home, supporting the children’s learning process. 

We provide opportunities for the parents/carers to extend their child’s learning at home through 

activities that are sent home each half-term through homework and challenges. We also send out scheme 

reading books (Reception) and free choice library books as well as games, phonic cards, letter formation 

support and number lines as and when applicable for the children, to help support learning at home. 

Planning 

Our planning begins with a Talk4Writing story for each half term. This story is tailored to meet the needs 

of the cohort/class in terms of their next steps, and activities are planned to meet the children’s interests, 

ideas and experiences. We will plan play-based situations that encourage children to use the target 

vocabulary of the topic, in a way most suitable for them. Our planning consists of; 

• A weekly timetable. 

• Focused daily phonics planning based upon the ‘Read Write Inc’ scheme of work in Reception, 

Letters and Sounds sessions in Nursery during Spring term and ‘Read Write Inc’ in Summer. 

• Focused Maths and English adult-led challenges twice a week as a minimum in Nursery, progressing 

to four times a week in Reception. 

• Focused whole-class activity planning for VCOP, PSED, RE, PE and British Values.  

• Continuous and enhanced provision for child-initiated activities and areas of the environment 

(indoor and outdoor). 

Plans are evaluated at the end of the week and half-terms to inform future planning and to highlight 

areas in need of further development. This ensures a breadth of coverage of the appropriate 

developmental age bands. 
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Special Educational Needs and Disabilities (SEND) 

Children with Special Educational Needs may be identified prior to entry to our Early Years setting or at 

any time after, as appropriate.  Each child identified as having Special Educational Needs will be assessed, 

with guidance from the schools SENDCo and appropriate external agencies with support from parents. 

Relevant support and systems will be adopted to ensure the child can achieve to their fullest. Children in 

need of a Care Plan or with a Statement will be highlighted to the team, with the Care Plan/ Statement 

shared and reviewed termly.  

All adults working with children that need extra support/intervention will be aware of children’s targets 

and will provide feedback through observations and discussions about the child to their class teacher as 

and when needed. 

All Early Years adults and the school SENDCo will support the child and parents in getting extra help from 

outside agencies as appropriate.  We also differentiate learning for all children in our weekly and daily 

planning, using additional resources such as visuals and communication strategies as needed.  

 

Intervention 

Continuous provision and support is given to all children by the use of differentiation within normal 

teaching activities as well as small intervention groups, focusing on Communication and Language, 

Mathematics and Personal, Social and Emotional Development.  Though this may differ upon the needs of 

the cohort and individual children. 

We have specific areas of intervention that target children who need extra support within Literacy, 

Mathematics, PSED, Language Link and SEND targets.  These targeted children are assessed continuously 

in the stated areas and each half-term their progress will be reviewed.  All support is monitored and 

recorded in a subject specific intervention file. 

We also have whole class intervention, that takes place on a daily basis, which offers all children 

throughout each week, extra support and extension in the areas of Numbers, Shape, Space and 

Measures, fine and gross motor skills and name writing in the Nursery, though other areas may be 

focused upon as and when necessary.  All support is monitored and recorded.  

Please refer to the Special Educational Needs and Disabilities (SEND) policy - 2019 for further information.  

 

Equal opportunities 

Early Years operates an equal opportunities policy. All children have equal opportunities regardless of 

gender, race, religion, culture or ability.  They all have equal access to the curriculum and resources.  We 

promote an ethos of valuing, understanding and appreciating other cultures, beliefs and values. Our 

behaviour policy of Ready, Respectful and Safe ensures that children and staff value each other as equals.  
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Induction and transition 

We provide a smooth and effective transition from pre-schools and home into our Early Years 

environment.  All children and families are offered a home visit at the beginning of their school nursery 

journey, where information about Coleshill Heath is shared with the family. We run a parents’ meeting 

before the academic year starts for Nursery and Reception which informs parents of the curriculum, staff, 

school ethos and uniform at Coleshill Heath School. Information packs are sent home to provide parents 

and children with knowledge of their class and teacher to support transition. 

The first 2 days of Nursery are ‘stay and play’ sessions where the parents/carers stay with the children to 

support them to explore and settle into their new environment. These ‘Welcome to Nursery’ sessions 

give all adults insight into our ethos and style of learning and offer advice and support on how they can 

help their child at home.   

The Nursery staff also visit Chuckles to gain relevant information about each child as well as familiarising 

them with their new Key Adults and developing relationships. 

The Reception children join our early years by a system of staggered entry (usually over a two week 

period) enabling the adults to welcome and get to know each child and family with care and time.  

At the end of their academic year in Nursery children have carefully planned transitional days/activities 

with their new class teachers and teaching assistants, these transitional experiences are constantly being 

reflected upon on in order to give the maximum possible care for children moving from Nursery into 

Reception. 

It is important that parents/carers are comfortable with their child starting school.  For this reason 

parents/carers are invited to visit their child’s new classroom and setting, meet all of the adults in the 

Early Years phase and ask any questions during their ‘Welcome to Nursery/ Reception’ induction 

meetings.  This provides an opportunity to establish the vital partnership between parents and school. 

We also provide further parent/carer meetings/open sessions throughout the academic year to support 

their understanding of how our early years setting is organised and to extend their knowledge of learning 

and development in all areas of the curriculum, for example, phonics and maths. We run workshops 

during special occasions throughout the year where parents join their children in craft and learning 

activities in their classrooms. Children showcase their achievements and explain their learning to their 

adults.  

Community links 

Children in Early Years have the opportunity to participate in educational trips to extend, promote and 

consolidate learning throughout the year based upon our topics.  Visits from the emergency services and 

other people in our community will be arranged as appropriate to the curriculum and topics suggested by 

the children and their needs. 

Safeguarding /Child Protection 

The procedures that we follow for Safeguarding have been laid down by the Solihull Safeguarding Board.  

Coleshill Heath School has adopted a Safeguarding Policy in line with this, for the safety of all children.  All 



 

11 
 

adults and visitors are aware of the safeguarding guidelines.  Please see the safeguarding policy (CHS 

Safeguarding and Child Protection Policy 2019-2020) and speak to the school safeguarding leader. 

Welfare Requirements 

“Children learn best when they are healthy, safe and secure, when their individual needs are met and 

when they have positive relationships with the adults caring for them.” 

 

At Coleshill Heath School we understand that we are legally required to comply with the Welfare 

Requirements as stated in the Statutory Framework for Early Years Foundation Stage 2012.  We 

understand that we are required to:   

• promote the welfare of children.  Our staff are trained to be alert to any issues 

for concern in a child’s life at home or elsewhere.  Please see separate Safeguarding Policy as quoted 

above 

 

• promote good health, preventing the spread of infection and taking 

appropriate action when children are ill 

 

• manage behaviour effectively in a manner appropriate for the children’s stage 

of development and individual needs 

 

• ensure all adults who look after the children or who have unsupervised 

access to them are suitable to do so 

 

• ensure that the premises, furniture and equipment is safe and suitable for 

purpose 

 

• ensure that every child receives enjoyable and challenging learning and  

development experiences tailored to meet their needs 

 

• maintain records, policies and procedures required for safe efficient 

management of the setting and to meet the needs of the children 

 

• If practitioners are taking medication which may affect their ability to care for children, those 

practitioners should seek medical advice and report to the head teacher.  The head teacher must 

ensure that those practitioners only work directly with children if medical advice confirms that the 

medication is unlikely to impair that staff member’s ability to look after children properly. Staff 

medication on the premises must be securely stored, and out of reach of children, at all times. 

It is our statutory duty to meet these requirements. 

 

As children begin to learn the school routines and expectations, it is vital for staff to be vigilant during 

handover times i.e children being dropped off and collected by parents/carers. The following system will 

be adhered to by staff to ensure all children enter and leave school safety, with handover to each child’s 

caregiver just outside of the classroom door.  
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Keeping children safe on entry to Nursery Classroom 

 

Keeping children safe on exiting Nursery Classroom 
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Keeping children safe on entry to Reception Classrooms 

 

Keeping children safe on exiting Reception Classrooms 

 

All children will only be released to parents/carers, or other named trusted adults specified in our 

records. Adults are required to inform staff on the day if a person other than themselves will be collecting 

their child.  

 

 

 

Adult 1 opens 
the classroom 

door and 
remains in 

place, 
welcoming 

children into 
the classroom

Adult 2 directs 
children to 

coat pegs etc 
and remains 
on carpet to 

support those 
inside 

Adult 1 locks 
classroom 

door when all 
children are 
safely inside.

Register

Children remain 
seated on the 

carpet 
supported by 

Adult 2

Adult 1 unlocks 
the classroom 
door and calls 
child's name 

when parent is 
outside of 

classroom door

(one at a time)

When all 
children have 
been handed 
over at a safe 

distance, Adult 
1 locks the 

classroom door
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Attendance 

At Coleshill Heath we promote children’s attendance alongside their learning.  Although not statutory in 

Nursery, we are promoting 100% weekly attendance, to ensure children access the full curriculum and 

develop positive routines from the beginning of their school journey. We aim to promote attendance 

positively within the Nursery, as a step towards statutory attendance once a child enters the Reception 

classes. 

Missing child from Nursery/Reception 

In the unlikely event of a child going missing within school, the following procedures will be implemented: 

• The head teacher will be informed immediately and all available staff will be deployed to start an 

immediate and thorough search of the Nursery/Reception areas, ensuring all other children remain 

supervised, calm and supported throughout 

• If the child has still not been accounted for after a thorough search has taken place, the head 

teacher or requested member of staff will contact the police 

• The head teacher or requested member of staff will also contact the parents/carers of the missing 

child 

• During this period staff will be continuously searching the Reception/Nursery areas and the wider 

school grounds for the missing child.  Other members of staff will continue to support the rest of 

the children 

• The head teacher will meet with the parents/carers and the police 

• The head teacher will await instructions from the police 

• Any incidents will be recorded in writing as soon as practically possible  

• Ofsted will then be contacted and informed of any incidents -  0300 123 1231  

• With incidents of this nature parents, carers, children and staff may require support following a 

traumatic experience, the schools management will source/provide this support 

• Post-incident risk assessments will be conducted following any incident of this nature to ensure the 

lowest possible risk of reoccurrence 
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Missing child from an outing Nursery/Reception 

During school outings regular head counts will be carried out. In the unlikely event of a child going 

missing the following procedures will be implemented immediately: 

• All external outings from Nursery/Reception will have an individual risk assessment carried out at 

the place of the outing before the trip has taken place.  All adults going on the trip are to read and 

sign the risk-assessment 

• The designated leader of the trip (all trips will have a designated leader) will be informed 

immediately and all available staff will be informed and deployed to start an immediate search of 

the area, ensuring that all other children remain supervised, calm, and safe 

• Onsite management at the place of the trip will be informed and a description of the missing child 

given 

• In the event of the child not being found, the designated leader will, in consultation with the 

management of the centre, contact the police 

• The designated leader of the trip will then contact the school, who will in turn contact the child’s 

parents/carers giving details of what has happened 

• Staff from the school will be sent to assist in the safe return of all other children where appropriate 

• During this period all available staff will be continuously searching for the missing child 

• At least one member of staff will remain at the scene whilst other staff members return to school 

with all remaining children accounted for 

• The remaining member of staff will meet with the police and parents/carers at a designated 

meeting point on the trip 

• Any incidents will be recorded in writing as soon as practically possible 

• Ofsted will be contacted- 0300 123 1231 

• With incidents of this nature parents, carers, children and staff may require support following a 

traumatic experience, the schools management will source/provide this support 

• Post incident risk assessments will be conducted following any incident of this nature to ensure the 

lowest possible risk of reoccurrence. 
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