Corpus Christi Catholic School: 5 year School Improvement Plan 2025-2030

As a school community we have decided on three main school priorities for our school to work towards achieving for the next three years.

In April 2025, the staff, SLT, MLT and the school governors, discussed andfinalised
the following three main priorities for the school moving forward:

e SIP Priority One: Religion & Pastoral care
e S|P Priority Two: Creativity & Opportunities
e SIP Priority Three: Expectations & Standards

These priorities are shared with all school staff at INSETs and staff training throughout the year and feed into Subject Lead and MLT Action Plans
which have SMART, RAG rated targets. Appraisals for teaching and support staff are also linked to the School’s three main priorities.

The first page of our SIP is a summary of our vision for our school, broken into targets. These targets are granulated into yearly intentions, under
the umbrella of our three school priorities. Our SIP is organised into Ofsted’s current four key judgement areas: Quality of Education, Behaviour &
Attitudes, Personal Development and Leadership and Management.
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Dramal/Oracy/Arts Enrichment (P2)
Collective Worship (P1, P2 & P3)

D & | & W Champions (P1, P2 & P3)
Wellbeing & Mental Health (P1)

Outdoor & Adventurous Education (P2) e

Community Links & Charity (P1)
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Pupil Leadership (P1 & P2)
Strengthen Pupil Voice (P2)
ELSA Training & Safe Space (P2)
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SIP Priority One: Religion & Pastoral care
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Leadership & Management

Safeguarding (P3)

Induction of new staff & ECT (P1, P2,& P3)
Staff Development & CPD (P1, P2, & P3)
Governance - Link Governors (P1, P2, & P3)
Succession Planning (P1, P2 & P3)

Pupil Leadership (P1 & P2)

Quality of Education

Writing for a purpose (P2 & P3)
Curriculum Enrichment (P2)
Subject Specialism Links (P2 & P3)
SEND & Inclusion (P1, P2 & P3)
Explicit Oracy Teaching (P3)
Differentiation in maths (P3)

EAL Training & Provision (P2 & P3)

SIP Pribrity Two: Creativity & Opportunities

SIP Priority Three: Expectations & Standards



Schools

The evaluation areas for all schools inspected are:

I (/here applicable) focinoled]

leadership and governance
Safeguarding


https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework-for-use-from-november-2025#fn:6
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