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1.0 INTRODUCTION
At Coughton C of E Primary School we recognise that pupils have a wide range of strengths, needs and aspirations. We are committed to an inclusive education in which every pupil is supported to participate, achieve and make progress academically, socially and emotionally.
This policy reflects the Children and Families Act 2014, the Equality Act 2010 and the Special Educational Needs and Disability Code of Practice: 0 to 25 years (January 2015). It should be read alongside the school’s SEND Information Report and other relevant school policies.
2.0 DEFINITION OF SPECIAL EDUCATIONAL NEEDS
A child has special educational needs (SEN) where they have a learning difficulty or disability which calls for special educational provision to be made for them. Special educational provision is educational or training provision that is additional to, or different from, that made generally for others of the same age.
The SEND Code of Practice identifies four broad areas of need. These areas help schools plan provision, but the purpose of identification is to determine the action needed for an individual pupil rather than to fit a pupil into a category:
• Communication and interaction
• Cognition and learning
• Social, emotional and mental health difficulties
• Sensory and/or physical needs
A pupil may have needs across more than one area. The school considers the whole child and recognises that factors such as attendance, health, family circumstances or English as an additional language may affect progress without, in themselves, constituting SEND.
3.0 AIMS OF THE POLICY
In providing for pupils with SEND, Coughton C of E Primary School aims to:
• identify needs and barriers to learning as early as possible and respond promptly;
• provide high-quality teaching and appropriate additional or different provision so that pupils with SEND make progress towards ambitious outcomes;
• ensure pupils with SEND have access to a broad and balanced curriculum and to the wider life of the school;
• work in genuine partnership with parents and carers and value their knowledge of their child;
• involve pupils in decisions about their learning, support and outcomes in ways appropriate to their age and understanding;
• ensure that all staff understand their responsibilities for pupils with SEND and have access to appropriate guidance and professional development;
• work effectively with external education, health and social care professionals where specialist advice or provision is needed;
• fulfil the school’s duties under the Equality Act 2010, including reasonable adjustments and accessibility arrangements.
4.0 IDENTIFICATION, ASSESSMENT AND SEND SUPPORT
The progress and development of all pupils are monitored through the school’s usual assessment and pupil progress processes. The class teacher remains responsible and accountable for the progress and development of every pupil in their class, including where a pupil receives support from a teaching assistant or specialist member of staff.
High-quality teaching,  adapted for individual pupils, is the first response to pupils who have or may have SEND. Where progress gives cause for concern, the class teacher will work with the SENDCo and the pupil’s parents or carers to consider all available information and identify appropriate next steps.
4.1 SEND concerns and initial monitoring
Where a pupil is not making expected progress or there are concerns about their development, the class teacher will gather evidence, discuss concerns with parents or carers and, where appropriate, complete a SEND Concern form and share it with the SENDCo. Support will not be delayed by a fixed monitoring period. The school will respond according to the pupil’s needs and review the impact of support through the graduated approach.
Slow progress and low attainment do not automatically mean that a pupil has SEND. Equally, attainment in line with chronological age does not mean that there is no learning difficulty or disability. The school will consider progress, attainment, wider development and the views of the pupil and family.
4.2 SEND Support - the graduated approach
Where it is determined that a pupil has SEND, parents or carers will be formally informed and the pupil will be recorded on the school’s SEND Support list/register. SEND support takes the form of a four-part cycle: Assess - Plan - Do - Review. Earlier decisions and actions are revisited, refined and revised with a growing understanding of the pupil’s needs and of what supports them to make good progress and secure good outcomes.
Assess
The class teacher, working with the SENDCo, will analyse the pupil’s needs using teacher assessment, prior progress and attainment, behaviour and development, the pupil’s views, the views and experience of parents or carers, and, where relevant, advice from external professionals. Assessment will be reviewed regularly and will seek to identify barriers to learning as well as strengths.
Plan
The class teacher and SENDCo, in consultation with the pupil and parents or carers, will agree the outcomes being sought, the support and interventions to be provided, the expected impact on progress and a clear date for review. This provision will be recorded through the school’s Provision Map and, where appropriate, a personalised Pupil Passport.
Do
The class teacher remains responsible for working with the pupil on a daily basis and for implementing the agreed plan, even where interventions involve group or one-to-one teaching away from the main class. The SENDCo will support the class teacher in assessing the pupil’s response to support and in problem-solving where necessary.
Review
The effectiveness of the support and interventions, and their impact on the pupil’s progress, will be reviewed at the agreed time. The class teacher, working with the SENDCo, will revise the support in light of progress and development. The pupil and parents or carers will be involved in the review and in agreeing next steps. The cycle will continue for as long as SEND support is required.
4.3 Pupil Passports and Provision Maps
Pupil Passports are working documents used to record key information about a pupil’s strengths, needs, outcomes and effective strategies. They focus on provision that is additional to or different from the school’s ordinarily available provision, are reviewed regularly, and are informed by the pupil, parents or carers, class teacher, SENDCo and, where relevant, external professionals.
Pupil Passports are shared electronically with parents and carers so that the school and family have access to the current agreed information and can contribute to the review process. Provision Maps are used to record and monitor additional provision and interventions across the school.
4.4 Involving specialists and external agencies
Where a pupil continues to make less than expected progress despite evidence-based support matched to their needs, the school may, with parents or carers, involve specialists. This may include educational psychology, Specialist Teaching Services, Speech and Language Therapy, Occupational Therapy, health services, social care or other appropriate local authority, health or voluntary-sector services. The SENDCo will coordinate advice and ensure that agreed recommendations are incorporated into the graduated approach.
4.5 Education, Health and Care needs assessment
Where, despite relevant and purposeful action through SEND support, a pupil has not made expected progress, the school or parents may consider requesting an Education, Health and Care (EHC) needs assessment from the Local Authority. The school will provide evidence of the pupil’s needs, progress, provision already made and the outcomes of the Assess - Plan - Do - Review cycles. A request for assessment does not automatically result in an EHC plan.
4.6 Education, Health and Care Plans
Where the Local Authority issues an Education, Health and Care Plan (EHCP), the school will work with the pupil, parents or carers, the Local Authority and relevant professionals to secure the special educational provision specified in the plan. EHCPs will be reviewed in accordance with statutory requirements, with the pupil and family involved in the review process.
5.0 EXITING THE SEND REGISTER
A pupil may no longer require SEND support where review evidence shows that special educational provision additional to or different from that ordinarily available is no longer necessary. This decision will be made through the graduated review process, taking account of sustained progress, teacher assessment, the views of the pupil and parents or carers, SENDCo analysis and, where relevant, external professional advice.
Where a pupil is removed from the SEND register, their progress will continue to be monitored through the school’s usual assessment processes.
6.0 INVOLVEMENT OF PARENTS AND CARERS
Coughton C of E Primary School is committed to working in partnership with parents and carers. Their knowledge and experience are important to identifying needs, agreeing outcomes and reviewing provision.
• listen to and respond to concerns raised by parents and carers;
• involve parents and carers in assessment, planning and review;
• share clear information about support, progress and next steps;
• share Pupil Passports electronically and invite parental contribution to their review;
• provide information about relevant external support and local SEND services where appropriate;
• celebrate pupils’ strengths and achievements alongside discussion of areas of need.
7.0 INVOLVEMENT OF PUPILS
Pupils have a right to be involved in decisions about their education. The school will support pupils, in ways appropriate to their age and understanding, to express their views, identify what helps them learn, contribute to outcomes and Pupil Passports, and review their progress. Their views will be taken seriously alongside those of parents, staff and professionals.
8.0 MONITORING AND EVALUATION OF SEND PROVISION
The school evaluates SEND provision by considering both the quality of provision and the outcomes achieved by pupils. This includes:
• analysis of pupil progress and attainment, including progress towards individual outcomes;
• review of the impact and effectiveness of interventions and reasonable adjustments;
• regular pupil progress discussions involving class teachers, the SENDCo and Headteacher;
• feedback from pupils and parents or carers;
• monitoring participation, attendance and inclusion in the wider life of the school;
• SENDCo reports and discussion with the SEND Governor and Governing Body;
• annual review and publication of the school’s SEND Information Report.
The school will use this evidence to refine provision, identify staff development needs and improve its whole-school approach to SEND.
9.0 ROLES AND RESPONSIBILITIES
9.1 Class teachers
All teachers are teachers of pupils with SEND. Class teachers are responsible and accountable for the progress and development of pupils in their class. They will provide high-quality teaching, identify emerging needs, implement and review agreed provision, work with parents and pupils, maintain appropriate records and liaise with the SENDCo and other professionals.
9.2 SENDCo - Zoe Blackwell
The SENDCo has day-to-day responsibility for the operation of this policy and for coordinating specific provision for pupils with SEND, including pupils with EHCPs. The SENDCo will work with the Headteacher and Governing Body on the strategic development of SEND policy and provision.
• coordinate provision for pupils with SEND and advise colleagues on the graduated approach;
• oversee and support the use of SEND Concern forms, Provision Maps, Pupil Passports and SEND records;
• liaise with parents and carers and support pupil participation;
• liaise with external education, health and social care professionals and Local Authority services;
• support effective transition between classes, phases and settings;
• advise on the deployment of SEND resources and evaluate the impact of provision;
• work with the Headteacher and governors to support the school’s Equality Act responsibilities, including reasonable adjustments and access arrangements;
• ensure records relating to pupils with SEND are kept up to date;
• contribute to staff professional development and whole-school improvement in SEND.
9.3 Headteacher - Alex Kolb
The Headteacher has overall responsibility for the strategic leadership of SEND within the school and works with the SENDCo and Governing Body to ensure that statutory duties are met. The Headteacher will monitor the progress and inclusion of pupils with SEND, ensure appropriate staffing and resources are considered, support the SENDCo to fulfil the role effectively, and report to governors on SEND provision and outcomes.
9.4 Governing Body and SEND Governor - Katie Hague
The Governing Body has oversight of the school’s arrangements for pupils with SEND. The SEND Governor, Katie Hague, provides a link between the Governing Body and the school’s SEND leadership and helps governors understand the effectiveness of SEND provision, including the use of resources.
• ensure that the school has appropriate arrangements for identifying and meeting SEND;
• monitor the implementation and effectiveness of this policy and SEND provision;
• ensure the school publishes and reviews the required SEND Information Report;
• work with the Headteacher and SENDCo to support compliance with SEND and equality duties;
• consider information about outcomes, provision, staffing, resources and relevant improvement priorities.
10.0 ALLOCATION OF RESOURCES
The school uses its delegated resources to support pupils with additional needs, including pupils with SEND. Resources may include staffing, targeted interventions, specialist resources, assessment, professional development and external specialist support. The Headteacher and SENDCo will consider the deployment of resources in light of identified need and the impact of provision, and the Governing Body will maintain appropriate oversight.
11.0 ADMISSION ARRANGEMENTS
The school is committed to inclusive admission arrangements and will not discriminate against a child because of disability or SEN. Admission arrangements will be applied in accordance with the relevant admissions framework and the school will work with families and the Local Authority, where appropriate, to plan provision and reasonable adjustments.
12.0 ACCESSIBILITY AND FACILITIES
The school is on one level, has wide corridors and a disabled toilet, and has access suitable for wheelchair users. The school will consider reasonable adjustments and accessibility arrangements for individual pupils in accordance with the Equality Act 2010. Further information is set out in the school’s accessibility planning and SEND Information Report.
13.0 RECORD KEEPING AND MANAGEMENT OF INFORMATION
The school maintains appropriate records for pupils with SEND, including relevant assessment information, correspondence, professional reports, meeting records, Provision Maps and Pupil Passports. The SENDCo oversees the SEND Support list/register and supports staff to keep SEND information accurate and current.
Pupil Passports are shared electronically with parents and carers. SEND information will be handled confidentially and shared only where there is a lawful and appropriate reason to do so, including to support effective transition and multi-agency working.
14.0 COMPLAINTS ABOUT SEND PROVISION
Concerns about SEND provision should normally be raised first with the class teacher so that they can be addressed promptly. If the matter is not resolved, parents or carers should contact the SENDCo, Zoe Blackwell. If further resolution is required, the matter should be referred to the Headteacher, Alex Kolb. Formal complaints will be considered under the school’s published complaints procedure.
The school’s SEND Information Report provides further information about SEND arrangements and sources of local information, advice and support.
RATIFICATION
This policy was adopted by the Governing Body in June 2026 and will be reviewed in June 2027, or earlier if there are significant changes to statutory guidance or school arrangements.
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